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MpegucnoBue
Llenu v npmHumnbl ctangaptmusauumn B Poccuiickon ®efepaunn yctaHoBneHol PegepanbHbiM 3aKOHOM
oT 27 gekabps 2002 r. N 184-93 "O TexHM4YecKkom perynmposaHun”, a npaBuia NpMMeEHEeHUs HauMoHarbHbIX
ctaHgaptoB Poccuiickon ®epepaunm - TOCT P 1.0-2004 "CrtanpapTtusaums B Poccuiickon ®epepaunn.
OcHoBHble nonoxeHus"

CBepgeHunAa o cTaHpgapTe

1 MOONOTOBJIEH OTkpbiTbiM akumMoHepHbIM obwecTBoM “"Hay4dHo-nccnegoBsaTenbCkuii  LEHTP
KOHTpONs M AuarHocTukm TexHudeckux cuctem" (OAO "HUL KO") n TexHuyeckum KOMUTETOM MO
ctangaptusaumm TK 10 "lNepcnekTMBHble NPOU3BOACTBEHHbIE TEXHOMNOMMN, MEHEIKMEHT M OLeHKa PUCKOB"
Ha OCHOBE COBCTBEHHOIrO ayTEHTMYHOIO Nepesoga CTaHAapTa, YKa3aHHOro B NyHkTe 4

2 BHECEH VYnpaeneHnem pas3sutusi, WHGOpMaAUMOHHOIO OOecrneyYeHnss W akkpeautTaumm
dPenepanbHOro areHTCTBa No TEXHNYECKOMY PEryrMpOBaHUI0 U METPOSIOrUK

3 YTBEPXXOEH W BBEAEH B JENCTBWE MNpukasom ®enepansHOro areHTCTBa Mo TEXHUYECKOMY
perynMpoBaHuto u MeTponorum ot 27 aekabpst 2007 r. N 567-ct

4 Hacrosawmi cTaHgapT uaeHTUYeH mexayHapogHomy ctaHgapty MCO 10005:2005* "Cwuctemsbl
MeHeKMeHTa kadecTBa. PykoBogslimne ykasaHusi No nnaHupoBaHuto kadectsa" (ISO 10005:2005 "Quality
management systems - Guidelines for quality plans").

* NocTyn K MeXAayHapoAHbIM U 3apy0exHbIM LOKYMEHTaM, YNOMSAHYTbIM 34eCb U farnee no TeKCTy,
MOXHO NONy4MTb Nepenasa no cebinke Ha cawT hitp://shop.cntd.ru.- Mpumedvanne narotoBuTensa 6asbl AaHHbIX

HaumeHoBaHvMe HacToswero craHgapTa W3MEHEHO OTHOCUMTENBHO HaMMEHOBAHUSA YKa3aHHOro
MeXayHapoaHoro ctaHgapTa aAnsa npuesefeHus B cootseTtctane ¢ FOCT P 1.5-2004 (nogpasaen 3.5).

I'Ip|/| NnpuMMEeHeHnn HacTodAwero ctaHaapTa pekoMeHOyeTCA WCNofib30BaTb BMECTO CCbITOYHbIX
MeXayHapodHblIX CTaHOApPTOB COOTBETCTByWLIME MM HauWOHalbHble CTaHAapTbl, CBeAEeHUA O KOTOpPbIX
npueeeHbl B AOMOJTHUTENTbHOM NPUIOXEeHUn C

5 BBE[JIEH BIEPBbIE
6 NEPEN3OAHUE. Man 2009 .

UHpopmayuss 06 usmeHeHUsIX K HacmosiuwemMy cmaHOapmy nybnukyemcsi 8 exe200Ho uzdagaemMom
UHbopmayuoHHOM yka3amerne "HayuoHarnbHble cmaHdapmbl”, a meKkcm U3MeHeHul U [onpasok - 8
exemecsiHHO u3dasaeMbiX UHOPMaUUOHHbIX ykazamernsx "HauuoHanbHble cmaHOapmel”. B crnydae
nepecmompa (3ameHbl) uniu OMMeHbl Hacmosiu,e2o cmaHdapma coomeemcmeyrouee yeedomreHue bydem
ornybriuKkoeaHo 8 exemMecs]YHO u3dasaeMoM UHGOPMaUUOHHOM ykazamere "HauuoHanbHbie cmaHOapmbl”.
Coomeemcmeyrow,as uHhopmayus, yeedoMmreHue U meKcmal pa3Mewaromcs makxe 8 UHGhopMayUuOHHOU
cucmeme obwez0 Monb308aHus - Ha oghuyuaribHoM catime ®edeparibHO20 a2eHmcemea o MexHU4YeCKoMy
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peaynuposaHuro U Memposiozuu e cemu MIHmepHem

BBeneHune

Hactoswun craHpapt paspabotaH gnsa yooBneTBOpeHuss noTpebHocTen opraHusauuyi B
PYKOBOASALUMX yKa3aHUAX MO COCTaBMEHMIO MMaHOB kKayecTBa B pamkax pa3paboTaHHOM CUCTEMBbI
MeHeKMEeHTa KadecTBa UNu B Ka4eCTBE HE3aBUCMMOrO Buaa AeATenbHOCTM B 06nactu meHegpkmeHTa. A B
TOM, U B ApPYrom criyyae nnaHbl kayectBa obecrneymBaloT B3aMMOCBHA3b YCTAHOBMEHHbIX TpeboBaHuM K
npoueccy, nNpoAyKUMM, MPOEKTY, KOHTPaKTy W pabouMx MeTO4O0B C MPaKTU4ECKOM AesATerbHOCTbIO
opraHm3aumm no peanu3auuy npoaykumm. lNnaH kayectsa AOMKEH ObITb COBMECTUM C APYTMMU CBA3aHHbBIMM
nnaHamMmu opraHnsauumn.

Pa3pa60TKa nnaHa KayectBa BbIrogHa npeanpuaTnamMm Ona noBbileHUA YBEpPEeHHOCTU, 4TO
YCTaHOBJ1€HHbIE Tpe6OBaHI/IFI 6yp,yT BbIMOJIHEHbI, MNMPOUECCbl HaxoaATCA B ynpaBJidieMOM COCTOAHUN WU
obecneyeHa Heobxoanmas BOBNIEYEHHOCTb nepcoHana. Ha ocHoBe aTon gesaTenbHocTH opraHunsauuna Mmoxet
Nnydule NoOHATb BO3MOXHOCTU OANA ynydleHUA.

CrtaHgapT He 3ameHsleT pykoBoacTeo, npmeegeHHoe B CO 9004 nnu otpacneBbix AokymeHTax. Ecnin
B MPOEKTax opraHvM3auMn MpPUMEHSIOTCS MiaHbl Ka4ecTBa B COOTBETCTBUM C HACTOSILLUMM CTaHOapToM, TO
pyKOBOAsLUME yKa3aHUs AOMKHbI AononHsaTb TpebosaHns MCO 10006.

nJ'IaHVIpOBaHVIe CUCTEMbI MEeHeXMEeHTa KadecTBa, OCHOBaHHOE Ha npouecCHOM noaxone, OOJIKHO
paccMmaTpmnBaTbCA KaK 4acCTb obuwen mogenu, I'IpVIBe}J,eHHOIZ Ha PUCYHKe 1. NnaHbl Ka4YecTBa OCHOBLIBAIOTCS
Ha Tpe6OBaHVIF|X I'IOTpe6VITeJ'IFI n nx peanniauma npuBognT K yaoBneTBOPEHHOCTU I'IOTpGGVITeﬂFI.

NOCTORHHOE YNYILERWE
CHUCTEMbI MEHEQXMEHTA KAHECTBA

NOTPEEM-

NOTPEBW-
TEMK TENM
{1 APYTHE A (W OPYTWE
JAMHTEFE- OTBETCTBEHHOCTb FANHTERE-
COBAHHBIE [ o PYKORCACTEA k COBAHHBIE
CTOPOHBI) CTOPOHLI)
W3MEPEHWE, ¥nos-
AHANMI =M= neTeo-
K ¥NyYIUEHWE PEHHOETE

MNPOLUECCHI

HWEHERHOMD

TDEG{I- Bxog
H,'I:"‘IHJ'IA
POAVKLIAW

BaHAA

YcnoBHble 0603HauYeHns
— [leaTenbHOCTb, 4o6aBnsoLWasn LeHHOCTb
senese e [10TOK MIHCDOPMaLIMY

chyHOK 1 - Mogenb cucteMbl MEHE)KMEHTA Ka4eCcTBa Ha OCHOBE npoueccHoro nogxoaa

1 ObnacTb NpMMeHeHus

CTtaHgapT ycTaHaBnMBaeT pekoMeHpauuu no paspaboTke, aHanusy, NpUeMKe, MPUMEHEHUIO W
NepecMoTpy NrnaHoB Mo KavyecTsy.

CrtangapT mMoxeT ObiTb MCMOMb30BaH AN NOATBEPXOEHMS COOTBETCTBUS CUCTEMblI MEHEKMEHTa
kayecTtBa TpeboBaHusm MCO 9001.

CtangapT NpMMeHUM K nnaHam Mo KavecTBy AnNsi npouecca, Npoaykumn, paspaboTku npoekta wunu
BbIMNOSIHEHNA KOHTpakTa, B JtoOOM cdepe NPOMBIWNEHHOCTM M Ans nbol kateropuv Npoaykuum
(annapaTtHble cpeacTBa, NporpaMMHoe obecnedeHne, MaTepuarnbl, YCryru, NpoLecchl).
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OcHoBHOE BHMMaHWE B CTaHOapTe yaeneHo peanusauun npoaykuuu. CTaHgapT He ABnseTcs
PYKOBOACTBOM MO NITaHMPOBaHUIO CUCTEMBI MEHEIXKMEHTa KayecTBa opraHn3auuu.

CraHgapT He npegHasHa4veH Ansg Mcnonb3oBaHUs Npu ceptudmkaumm.
lMpumeyaHune - Bo mnsbexaHne HeyMeCTHOro NOBTOPEHMUS BbIpaXeHust "npouecc, Npoaykuus, npoekT
WNW KOHTPaKT" B CTaH4apTe UCMOMb3yeTcs TEPMUH "KOHKpeTHas cutyaums” (cm. 3.10).
2 HopmaTtuBHbIe CCbISIKK

B HacToswem CTaHOapTe ncnonb3oBaHbl HOPMAaTMBHbIE CCbIJTIKU Ha cnefyruwne CTaH,EI.aprI*Z

* Tabnvuy COOTBETCTBUA HaLMOHamNbHbIX CTAHAApPTOB MEXAyHapoAHbIM CM. Mo ccbinke. - MNpumMedvaHune
nsrotosmTens 6asbl 4aHHbIX

MCO 9000:2000 CucteMbl MeHempkMeHTa kavecTBa. OCHOBHbIE NOJOXEHUSA N CNoBapb

MCO 9001:2000 Cuctembl MeHemKMEHTa KavecTBa. TpebosaHus

NCO 9004:2000 Cuctembl MeHeSKMEHTa KayecTBa. PekomeHgaumm no yny4yweHuo 4esTenbHOCTH

MCO 10006:2003 CuctemMbl MeHeaXMeHTa KavecTBa. PykoBOACTBO MO MEHEMKMEHTY KayecTBa npu
NPOEKTUPOBaAHUU

MCO 10007:2003 MeHemKMeHT npeanpusatus. PykoBogsiluMe ykasaHWss MO yrnpaBlieHWUto
KOHpurypaumemn

NCO 10012:2003 Cuctembl ynpaBneHus namepeHmsamu. TpeboBaHus K UaMepuTernbHbIM npoueccam un
nameputensHomy obopyaoBaHuio

NCO/TO 10017:2003 PykoBoAcTBO NO CTaTUCTUYECKMM MeTogam npumeHntensHo k MCO 9001:2000

MCO/MBK 17799:2005 WHdpopmaumnoHHble TexHororuu. Ceof npaBun Mo ynpasBfeHWo 3aLluMTon
WHopmMaumn

MCO 19011:2002 PykoBoasLume ykasaHus No ayauty cUCTEM MeHeKMeHTa KayecTBa U/unm cuctem
3KONOrMYEeCcKoro MeHeKMeHTa

MCO/MBK 90003:2004 TexHuka nporpammHoro obecneveHus. PekomeHgaumm no npumeHennto NCO
9001:2000 k kOMNbIOTEPHOMY NPOrpammMHOMYy obecrneyeHunto
3 TepMuHbI 1 onpeaeneHus

B HacToswem crtaHgapte npuMmeHeHbl TepMmuHbl o MCO 9000, a Takke cnegylowme TepMUHbI C
COOTBETCTBYHLLNMW ONpeaeneHUsMu:

3.1 o6bekTUBHOE cBMAeTenbCTBO (objective evidence): [JaHHble, NogaepXuBatoLme Hanuuue unm
WUCTUHHOCTb Yero-nmobo.

MpumevaHne - OOBLEKTMBHOE CBMOETENbCTBO MOXeT ObiTb nonydeHo nyTem HabnogeHus,
N3MepeHusi, UCMbITaHWUa UNn Apyrumm cnocobamum.

[cm. 3.8.1 MCO 9000]

3.2 npouenypa (procedure): YcTaHOBMEHHbIA cnocob ocyLecTBneHns AeaTenbHOCTU Unu npolecca
(cm. 3.3).

MpumevaHue
1 MNpouenypbl MOryT ObITb AOKYMEHTUPOBAHHBIMU UITN HEAOKYMEHTUPOBaHHbLIMMU.

2 Ecnu npouenypa AOKYMEHTMpPOBaHa, 4acTo UCMOMb3yeTcs TepMUH "NMMCbMEHHas npoueaypa” nnu
"0OKYMEeHTUpoBaHHasn". [OKyMEHT, cogepxawumn npouenypy, MOXeT HasblBaTbCA "OOKYMEHTUpOBaHHasA




FOCT P NCO 10005-2007 MeHemXmeHT opraHu3auun. PykoBoasiume ykazaHus no nriaHMpoBaHMIo KayecTBa

CrtpaHuua 4

npoueaypa".
[cm. 3.4.5 MCO 9000]

3.3 npouecc (process): COBOKYNHOCTb B3aUMOCBS3aHHbIX WM B3aUMOLEMWCTBYHOLUX BUOOB
OeatenbHOCTU, Nnpeobpasytowas Bxoabl B BbIXOAbI.

Mpumeyanue - MpueegeHo B 3.4.1 MCO 9000. NpumeyaHns He NpuBeaEHbI.

3.4 npoaykuumsa (product): PeaynbTaTt npouecca (cm. 3.3).

MprmeyaHusa

1 UmetoTcsa veTbipe obLumne Kateropnm NpoayKLuu:

- ycnyru (Hanpumep, nepeBo3Kn);

- MporpaMMHbIe CpeacTBa (Hanpumep, KOMMbITEPHas NporpaMmma, Crosapb);

- TEXHUYECKMe cpeacTBa (Hanpumep, y3en gsuratens);

- nepepabaTtbiBaeMble MaTepuansl (HanpMMep, cMaska).

MHorve Buabl NPOAYKLMM coAepXKaT 3feMeHTbl, OTHOCALUMECH K pasfMyHbiM OOLWMM KaTeropusm
npogykuun. OTHeCeHWe npoayKkuuMu K ycfnyram, MporpaMMHbIM WM TEXHWYECKMM CpeacTBam  wunu
nepepabaTbiBaemMbiM MaTepuanam 3aBMCUT OT NpeobnagatoLLero anemeHTa.

Hanpumep, noctaBnsemas npogykums "aBToMobunb" COCTOUT M3 TEXHUYECKUX CpeacTsB (Hanpumep,
WKH), nepepabaTbiBaeMbiX MaTepuanoB (roptoyee, oxnaxpgawwas XWAKOCTb), MPOrpaMMHbIX CPeAcTB
(nporpammHOe ynpaBneHue asuratenem, MHCTPYKUUS BOAMTENIO) U yCnyr (pa3bsaCHEHMS MO 3KcniyaTauum,
AaBaeMble NpoAaBLIOM).

2 Ycnyra 9dBnfeTca pesynbTatoM MO MeHblUe Mepe OAHOro [JdencTsus, obssaTenbHo
OCYLLECTBMEHHOrO Npv B3anMOAEWCTBMM MOCTAaBLLMKA U NOTpebuTens, oHa, Kak npaBuio, HemaTepuanbHa.

I'Ipep,OCTaBneHme yCcnyrn MOXeT BKIo4YaThb B cebs, Kk npumMmepy, cneayrwuiee:

- [AedATenbHOCTb, OCYLLIECTBMEHHYIO Ha MOCTaBfIEeHHON noTpebuTeneMm matepuanbHOW MNpodyKuMu
(Hanpumep, aBTOMOOWIb, HYXAAKLWNIACS B PEMOHTE);

- OesiTeNbHOCTb, OCYLLECTBMEHHYID Ha MOCTaBIIEHHOW NoTpebuTenem HemaTepuanbHON MPOAYKLMU
(Hanpumep, 3asBreHne o0 Joxodax, Heobxoaumoe Anst onpeaerieHns pasMmepa Harora);

- NpepocTaBneHne HemaTepuarnbHOM NPoAykuuu (Hanpumep, uHdopmauuu, B CMbiCrie nepegadv
3HaHUN);

- co3faHue GnaronpusTHLIX YCIoBUI ANs NoTpebuTenei (Hanpumep, B roCTMHMLAX U pecTopaHax).

MporpammMHOe cpeacTBO coaepXUT MHdopMaLMlo M 0ObIYHO SIBNSIETCA HemaTepuanbHbIM, MOXeT
Takke ObITb B hopMe NoaxodoB, onepaumi unm npouegypsl (3.2).

TexHuyeckoe CpPeAcTBO, Kak MpaBuiio, SBMSIETCS MaTepuarbHbIM U ero KONMYecTBO BblpaXkaetcs
ncumcnsiemon xapaktepucTtukoi. NepepabaTtbiBaeMble MaTepuarnbl 06bIYHO ABMASOTCA MaTepuanbHbIMU U NX
KONMMYECTBO BblpaXkaeTcsl HeMpepbiBHOW XapaKTepUCTUKON. TexHU4Yeckme cpeacTBa M nepepabaTbiBaeMble
MaTepuanbl YacTo Ha3blBalOTCA TOBapamu.

[cm. 3.4.2 MCO 9000]

3.5 npoekr (project): YHukanbHbli npouecc (cMm. 3.3), COCTOSAWMA U3  COBOKYMHOCTU
CKOOPAVHUPOBAHHOW 1 yNpaBrnsemMoln AeATeNbHOCTM C Ha4YanbHOW U KOHEYHOW JaTaMu, NpeanpuHATLIN Ans
OOCTWXKEHWS Llenn, COOTBETCTBYIOLLEN KOHKPETHbIM TpeboBaHWSAM, BKIIOYAOLWMNA OrpaHNUYeHUs CpPOKOB,
CTOMMOCTY 1 PEeCypCoB.

MpnmeyaHus
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1 OTAEenNbHLIN NPOEKT MOXET ObITh YacTbo Bonee KpynHOro nNpoekTa.

2 B HeKkoTOpbIX MpoeKTax Lienin COBEPLUEHCTBYIOTCS, a XapaKTepuCTUKM NPOAYKLMM ONpeaenstoTcs no
Mepe pasBUTKS NpoekTa.

3 BbixogoM npoekTa MoXeT ObiTb OAHO U34EeNWE UMM HECKONbKO eauHUL, npoaykuum (3.4).
[cm. 3.4.3 NCO 9000]

3.6 cucteMa MeHemKMeHTa KavecTBa (quality management system): Cuctema mMeHemkMeHTa Anst
PYKOBOACTBA W yNpaBneHusl opraHnsaumein NpuMeHNTENbHO K KayecTBy.

[cm. 3.2.3 MCO 9000]

3.7 uenu B obnactu kavectBa (quality objective): Llenn B obnacti kayecTBa, KOTOpbIX fOOMBatoTCS
N K KOTOPbIM CTPEMSATCA.

MpumeyaHns
1 Llenn B obnactu kayectBa 0bbi4HO Has3npyloTca Ha NONUTMKE OpraHM3aumm B obrnactu kadecTtsa.

2 Llenun B obnacTu kayecTBa 00bIYHO YCTaHaBMMBAOTCA ANl COOTBETCTBYIOLLMX (OYHKLUMIA U YPOBHE
opraHusaumu.

[cm. 3.2.5 MCO 9000]

3.8 nnaH kavectBa (quality plan): JokymeHT, TOYHO onpegensowmn, kakme npoueccobl (cMm. 3.3),
npoueaypbl (CM. 3.2) N COOTBETCTBYIOLLME PECYPCbI K KaKOMY OOBEKTY U B Kakume CpPOKM OOJDKHbI ObiTh
npuMeHeHbl Ons obecneyeHuss cooTBeTCcTBUA TpeboBaHuam npoekta (cM. 3.5), npogykuumn (cm. 3.4),
npouecca Unmn KoOHTpakTa.

MpumeyvaHus

1 O npouenypbl 00bIYHO BKMOYawT B cebs npouenypbl, KOTOpble OTHOCATCA K MNpoueccam
MeHepKMeHTa KaveCTBa U peannsaumm npoaykumun.

2 B nnaHe kayecTBa 4acTo AenaeTcs CCblfika Ha OTAeNbHbIE YacTu pykoBOACTBa MO Ka4eCTBY UK Ha
OOKYMEeHTUPOBaHHbIE npouenypbl.

3 MNnaH kayecTBa 00ObIYHO ABNSAETCS OAHUM U3 pes3ynbTaToB NaHUpPOBaHUA KavyecTBa.

3.9 3anucb (record): [JOKyMeHT, cogepXalumh [OCTUIHYTble pe3ynbTaTtbl UMM CBUOETENbCTBA
OCYyLLEeCTBNEHHOWN OeATEeNbHOCTH.

MpumeyvaHue - MNMpueeaeHo B 3.7.6 MCO 9000. MNpumeyaHus He nNpMBeaEHbI.
3.10 koHKpeTHas cutyauums (specific case): [pegmeT nnaHa kayectsa (cM. 3.8).
MpumeyaHne - B HacToswem cTaHgapTe 3TOT TEPMUH UCMOMb3yeTcsi BO M3bexaHue MOBTOPEHMWN
BbIpa)keHUs "npouecc, NpoayKums, pa3paboTka NpoeKTa U BbIMONTHEHNE KOHTpakTa".
4 Pa3paboTka nnaHa KkayecTBa
4.1 WpeHTndmkaumsa noTpebHOCTU B NiaHe KayecTBa

OpFaHI/l3aLI,VIF| AOJKHa I/ID,eHTI/I(bMLI,MPOBaTb I'IOTpGGHOCTb B nnaHe(ax) kayectBa. Bo MHormx cny4dadax
nnaH kayecTBa MoOXeT ObITb MONE3HbIM U HEOOXOOUMbBIM, HanpumMmep:

a) Npu onpeaeneHun OeWCTBUIA, MPEAYCMOTPEHHBIX CUCTEMON MeHed)KMeHTa kadecTBa opraHusaummn
B KOHKPETHOW CUTYyaLUW;

b) ana uenen obecneyeHnss COOTBETCTBUSI 3aKOHOAATENbHbIM U 00A3aTeNbHbIM TPeOOBaAHUAM UIK
TpeboBaHusaM noTpebutens;
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C) Npu pa3paboTke U BanuZaumMm HOBbIX NPOAYKLMWN I NMPOLIECCOB;

d) ona gemoHcTpauun BbINONHEHUs TpeboBaHMM K KadecTBY (4Ns BHYTPEHHUX W/MMW BHELLHMX
notpeburenen);

€) B OeATenbHOCTN opraHn3aumm No BbINOMHEHNIO TpeboBaHMN K Ka4yeCTBY M OOCTUXKEHWUIO Lienen B
obnacTtu ka4yecTBa;

f) ANs oNTYMM3aLMKM UCTIONb30BaHNSA PECYPCOB B COOTBETCTBUM C LIeSIIMU B 061acTy KayecTBa;
g) ONs CHUXKEHWs1 pUcka HeBbINOSTHEHUS] TPeBOBaHWiA K KaYecTBY;

h) Ansa ncnonb3oBaHUA B Ka4eCTtBe OCHOBbI A1 MOHUTOPUHIa U OLEHKN COOTBETCTBUA TpeGOBaHMFIM
Nno Ka4vecCTBY;

i) IpY OTCYTCTBUMN JOKYMEHTUPOBAHHOW CUCTEMbI MEHEAXMEHTA Ka4yecTBa.

MpumeyaHne - B kaxgow KOHKPETHOW cuTyauuMm B OpraHuMsauum MOXeT CylecTBOBaTb WIu
OTCyTCTBOBaTb NOTPEBHOCTL B MOAroToBKe MnaHa kadyectBa. OpraHm3aums, B KOTOPOW BHeApeHa cucTema
MeHe)KMeHTa KayecTBa, B COCTOSIHMM YOOBMETBOPUTL BCe CBOM NOTPEOHOCTM B NnaHax KadecTsa B pamkax
aencTeyrowen cuctembl. OpraHusaumss MOXeT NPUHATL pelleHne o6 OoTCyTCTBMM HeobXoauMmocTM B
pa3paboTke caMOCTOATENbHbIX NIAHOB Ka4yecTBa, He NPeayCMOTPEHHbIX CUCTEMOWN MEeHeKMEHTa KavecTBa.

4.2 BxoaHble AaHHbIe ANA NraHa KavyecTBa

Ecnn opraHusaums npuHuUMaeT peweHne o pa3paboTke nnaHa KadecTtBa, TO [OOMKHbl ObiTb
noeHTnmLMpoBaHbl He06X0AMMbIE ANsi NOATOTOBKU MNiiaHa KadecTBa BXOAHbIE AaHHbIE, HaNnpUMep:

a) TpeboBaHNA KOHKPETHOMN CUTYaLnK;

b) Heobxooumble ans paspaboTku nnaHa kavectsa TpeboBaHus, BKNoYasa TpeboBaHus noTpeburens,
yCTaHOBIEHHble 3akoHoAaTernbHble 1 065a3aTenbHble TpeboBaHUst u ocobble oTpacnesble TpeboBaHWS;

C) TpeboBaHUs CUCTEMbI MEHEPKMEHTA KayecTBa opraHu3auumu;
d) oLleHKa pucka B KOHKPETHOW cuTyauumu;
e) TpeboBaHuA K pecypcam u ux JOCTYMHOCTY;

f) nHdpopmaums o noTpebHOCTAX nepcoHana, BOBNEYEHHOro B AEATENbHOCTb MO pa3paboTke nnaHa
KavecTBa;

g) I/IHCbOpMaLI,VIﬂ 0} I'IOTpe6HOCTﬂX APYrnx 3amHTepecoBaHHbIX CTOPOH, KOTOPbIe 6y,EI,yT MCcnoJib3oBaThb
nnaH Ka4vecTBa,

h) apyras aesTenbHOCTb, CBA3aHHasA C NiaHOM Ka4yecTsa;

i) OpyrMe cBsi3aHHble NnaHbl, TakMe Kak MnaHbl paBoT Mo [APYrUM MpoeKTam, MEHeKMEHTY
GesonacHocTW, oxpaHe Tpyda, YNpaBneHUlo WHMOPMALMOHHLIMU TEeXHOMOTUAMU U ApYyruM obnacTtam
MeHeKMeHTa.

4.3 ObnacTtb NpMMeHeHus NiaHa KayecTBa

OpraHusaumvst OoMmKHa onpeaennTs obnactb NPUMEHEHUs nnaHa kavecTtsa U obnacTb NPUMEHEeHUs!
APYrMX aHanorn4HblX JoKyMeHToB. Heobxoaumo nsberatb nsnuwHero ay6nuposaHus.

I'Ipvl onpepeneHnn obnacTtu npuMeHeHnd niaHa ka4vecTtBa crieyeT y4nTbliBaTb crnieaylowme (baKTOprI

a) MpoLEeCChbl N XapaKTEPUCTUKN Ka4yecTBa, KOTOpble AOIMKHbI ObiTb BKIOYEHBI B NiaH KadyecTsa ANns
KOHKPETHOW cuTyauum;

b) TpeboBaHunsa noTpedbuTtenen unm Apyrnx 3anHTEPECOBaHHbLIX CTOPOH (BHYTPEHHUX MW BHELLHMX) NO
BKITIOMEHUIO MPOLIECCOB, HE MPUMEHSIEMbIX B KOHKPETHOW CUTyauuu, HO HEOBXOAMMbIX AN MOBbILEHMS
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YBEPEHHOCTM B BbINOMHEHNW 3TUX TPEOGOBaHWIA;
C) cTeneHb noaAepKku niaHa kavecTsa ApYrMMU OKYMEHTaMUN CUCTEMbI MEHEKMEHTa KayecTsa.

Ecnu B opraHusaumm He yCTaHOBMEHbI Npouenypbl MEHeIKMeHTa KadecTBa, TO OHU LOMXHbl ObITb
npu HeobxoamumocTu paspaboTtaHbl ans obecnevyeHnst paboTbl NaHa Ka4yecTea.

D,J'IH opraHun3aunm MoXeT OKa3aTbCA MNOoJiIe3HbIM aHanus obnactun npuMeHeHna nnaHa KadyecTBa
COBMECTHO C I'IOTpeﬁl/ITeJ'IeM mnn gpyrumm 3amHtepecoBaHHbIMU CTOpPOHaMK, Hanpumep ana obneryeHns
MCNonb30BaHUA NiiaHa Kadectsa Aalid MOHUTOPUHIa 1 VI3MepeHl/Il7I.

4.4 NMogroToBKa NnaHa KayecTBa
4.4.1 UHnumnpoBaHue

Mpy nogroToBke nnaHa Ka4yecTBa AOJMKHO ObiTb YETKO YCTAHOBIEHO NULO, OTBETCTBEHHOE 3a €ero
pa3paboTky M BbiNonHeHue. MNnaH kayecTBa AormkeH ObiTb MOArOTOBMEH MPU HENOCPEACTBEHHOM y4YacTum
n1u, BOBMNEYEHHbIX B paboTy N0 KOHKPETHOW CUTYaLun BHYTPY U/UMWM BHE OpraHn3auum.

I'Ipvl noaroToBKe MnaHa KkadecTea OEWCTBUS MO MeHeP)KMEeHTY KaydecTBa, NpMMeHUMbIe K KOHerTHOI7I
cuTyauumn, OOJIKHbI ObITb onpeneneHbl n, npun HeobxoaMMOCTH, OOKYMEHTUNpPOBaHbI.

4.4.2 lokyMeHTaLmMA nnaHa KayecTBa

B nnaHe kayectBa OOMKHO ObITb yKa3aHO, kak HeobxoauMble AeNCTBUS AOIKHbI ObiTb OhOpMNEHbI:
yKasaHbl HEMNOCPeACTBEHHO B MnaHe WnW MyTEM CCbIIKA Ha COOTBETCTBYHOLIME [AOKYMEHTUPOBAHHbIE
npoueaypbl WU gpyrve OOKYMEHTbl (HanpvMmep, nraH npoekta, paboyve MHCTPYKLMKU, TeXHOMorndeckue
KapTbl, MHCTPYKLUUW MO NPUMEHEHNIO KOMMbIOTEPHBIX cuctem). Ecnn TpeboBaHusa nnaHa kavecTsa NpuMBOAAT
K He06X0AMMOCTUN BHECEHNS UBMEHEHWIA B CUCTEMY MEHEXXMEHTA OpraHM3aLun, To 3TM UBMEHEHWUST JOMKHbI
6bITb 060CHOBaHbI 1 YTBEPXKAEHbI B YCTAHOBINEHHOM MOPSIAKE.

bonblias yactb OOKYMEHTOB, UCNOJib3yeMbIX NMpn noarotoBke niiaHa KavdecTtBa, MOXET coaepXaTbCA
B AOOKYMEeHTauunm CUCteMbl MeHeIXXMEeHTa KadeCTBa opraHum3aunmn, BKIOHasa PyKOBOACTBO MO Ka4vyecCTBy U
OOKYMEeHTUPOBaHHbIE nNpouenypbl. On OOKYMEHTbI, npun Heob6xoanmMocTH, MOryTt OblTb cneumansbHO
I'IOD,O6paHbI, aganTnpoBaHbl wvnun pononHeHbl. B nnaHe kadectBa OOMKHO ObiTb YKa3aHO, Kak
OOKYMEeHTUPOBaHHbIE npouenypbl opraHndaunn OOJKHbI ObITb NPUMEHEHbI, U3MEHEHbI NI OTBEPrHyTbl B
COOTBETCTBUM C npouenypamMmu ninaHa Ka4ecrtea.

MnaH KayecTBa MOXET ABMATLCA YacCTblO APYroro AOKYMEeHTa UMM AOKyMeHTOB. Hanpumep, nnaHbl
KayecTBa MpOeKTa YacTo BKMYAT B NiaHbl MeHegpkMmeHTa npoekTa (cm. MCO 10006).

4.4.3 OTBEeTCTBEHHOCTb

I'IpM noaroToBke nMJiaHa KadecTBa oOpraHn3auuAa AOOoJiKHa corfiacoBatb U onpeaenntb (*)YHKLI,VII/I,
OTBETCTBEHHOCTb W TMOJIHOMOYMUA TMNepcCcoHala B npeaenax opraHun3auun, a Takke npu pa60Te C
r|0Tpe6|/|TeneM, rocynapcTBeHHbIMK OpraHamMmn wunn ApyruMmn 3anHTEPECOBAHHLIMMW  CTOPOHaAMMW. Jlnua,
OTBETCTBEHHbIE 3a MNaH kayecTBa, AOSHKHbI obecrneymBaTb 3HaAHWE WU MOHUMaHWe nepcoHasnom uenen un
npo6neM B obnactu kayectBa, a Takke YMEHME UCNOoJib30BaTb CpeacTBa ynpaslieHUA, NpuMeHAaAemble B
COOTBETCTBUU C NiiaHOM Ka4yecTBa.

4.4.4 NocnepoBaTenbHOCTbL U COBMECTUMOCTb

CogepxaHne n dopma nnaHa kayectsa AOSMKHblI ObITb COBMECTUMBIMU C 0BGNAaCTbiO MPUMEHEHUS U
BXOOHBIMW JAHHBIMU OIS NiaHa KavyecTBa M NoTpebHOCTAMK Nonb3oBaTenen. YpoBeHb geTtannsaumm nnaHa
KayecTBa [OO/MKEH OblTb corrmacoBaH C TpeboBaHWAMKW noTpebutenen, MeTogamMy BbIMOMHEHUS U
CNOXHOCTbIO AesATENbHOCTN opraHm3aumun. [JomkeH NpoBoAMTLCSA aHann3 COBMECTUMOCTHM MNnaHa KavecTea C
OpYrvMMu nnaHaMuy opraHusaumu.

4.4.5 MNMpepactaBneHue M CTpPyKTypa
OpraHusaums mMoXeT MpeAcTaBnsATb NNaH KayectBa B fobon copme, Hampumep B BuOe TEKCTa,

Tabnvupbl, MaTpuLbl JOKYMEHTa, KapTbl npouecca, 6rok-cxembl paboTbl UM PyKOBOACTBA. ATU AOKYMEHTbI
MOTyT ObITb NPeacTaBMEHbl B 3IEKTPOHHOM 1/vnn GymaxxHoM Buae.
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MprmeyaHue - MNMpumepsl NIaHOB NO KavyecTBY NpuBeLeHbl B NPUITOXeHUn A.
lMnaH kayecTBa MOXET BKMNoYaTh B Ce0s HECKOMNBbKO JOKYMEHTOB, KaXKAbIW U3 KOTOPbLIX NpeacTaBnsieT
cobor nnaH KayecTBa OTOENbHOrO acrnekTa KOHKpeTHoM cutyauun. OpraHusaumsa [OrbkHa onpenenvTb
yrpaBneHne M B3auUMOCBA3b MeXAy pasnuuHbiMKM AOKyMeHTamu. [lpumepamu 3TUX acrnekToB SIBMSOTCA
NPOEKT, 3aKyrnku, MPOU3BOACTBO, YNpaBneHWe MNPOU3BOACTBEHHbIM MPOLIECCOM WNU Apyrue OencTBus
(Hanpumep, NPUEMOYHbIE NCTNbITaHUS).
OpraHusaums MOXeT NoAroToBWUTL MNfaH KavecTsa, cooTBeTcTBylowmn TpebosaHnsam MCO 9001.
CootBeTcTtBUE HacTosiwero ctaHgapta ¢ MCO 9001 npmeeneHo B npunoxenun B.
5 CopnepkaHue nnaHa kayecTBa

5.1 O6wume nonoxeHus

an/IBeﬂ,eHHble B HacTosdAwemM pasgene npuMepbl U nepevyHn He MOryt paccMmaTpmBaTbCA Kak
ncyepnboiBawowne n orpaHnymearoLne.

MnaH kavecTBa AN KOHKPETHOW CUTyauUW LOIMKEH OTpaxaTb MPUBEAEHHLIE HWXE HanpasreHus.
HekoTopble U3 HUX MOTryT ObITb HE NPUMEHWMbI, HANPUMEP, NPY OTCYTCTBUM B OPraHM3aLMn NPOeKTMpoBaHmUs
N pa3paboTku.

5.2 O6nacTb npuMeHeHUsA

O6nacTtb NpUMEHeHNs AoMmKkHa ObiTb 3asiBfieHa B NnaHe KavyecTBa, BKIoYas:

a) yCTaHOBMEHWE Lenu 1 0Xuaaemoro pesdynbTara B KOHKPETHOW CUTyaLuu;

b) onpeneneHne acnekToB KOHKPETHOW CUTyauuu, K KOTOpbIM OyaeT MpUMEHEH nnaH KadecTsa,
BKIOYas 0cobble orpaHuy4eHms No NPUMEHEHNIO;

C) ycTaHOBMneHWe napameTpoB obnacT AencTBuUs (HanpuMep, YUCIO U3MepeHun, amnnuTyga
TemnepaTyp, COCTOsIHUE pblHKa, AOCTYMHOCTL pecypca Unu ctatyc ceptudunkaTa Ha CUCTEMY MEHEIXMeEHTa
KayecTBa).

5.3 BxogHble gaHHble Ans nnaHa KavyecTBa

B HekoTOpbIX Cny4asix MOXET BO3HMKHYTb HEeOBXOoOMMOCTb MNEepeqYncnnTb WU Oonncatb BXOAHbIE
AaHHble AN nnaHa kadecTtBa (CM. 4.2), 4Tobbl YyNpoCTUTb:

- CCbIJIK/ Ha BXoAduwine OOKYMEeHTbl Nofib3oBaTesnidaM nraHa KavyecTtBa,
- NPOBEPKY COCTaBa BXOOALLUNX JOKYMEHTOB NpPU akTyann3aunm niiaHa Ka4yecrtea,

- l/I,D,eHTI/I(*)VIKaLI,I/IIO M3MEHEHNIN BXOOALLNX OOKYMEHTOB, B pe3ylibTaTe KOTOPbIX MOXeT ﬂOTpe6OBaTbCFI
aHanm3 nnaHa Ka4vecrtBa.

5.4 Llenu B obnacTtu KkayecTtBa

B nnaHe kayecTtBa AOJMKHbI ObITb YCTAHOBIEHLI LieNn B 0611acTy KayecTBa A5t KOHKPETHOW CUTyaummn
n cnocobbl KX pocTmkeHusi. Llenn B obnactM kayecTBa [N KOHKPETHOM CUTyauuMuM MOryT ObiTb
YCTaHOBMEHbI, HANMPUMepP, OTHOCUTESbHO:

- XapaKTepucTuk ka4yecrtea B KOHerTHOVI cuTyauum,

- BaXXHbIX  BOMNPOCOB, CBA3aHHbIX C  yOOBII€TBOPEHHOCTbHO ﬂOTpe6l/ITeJ'IF| wnu  apyrux
3anHTepecoBaHHbIX CTOPOH;,

- BO3MOXHOCTe yny4lleHUs MeTodoB paboThl.
3T uenu B 0bnacTu kKayecTBa AN KOHKPETHON CUTyaLun OOMKHbI ObITb U3MEPUMBIMU.

5.5 OTBeTCTBEHHOCTb PYKOBOACTBA
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B nnaHe kayecTBa KOHKPETHOM CUTyaUWM [OOMKHbI ObiTb WOEHTUMUUMPOBAHLI CNeuuanucThbl,
OTBETCTBEHHbIE 3a crieaylolLme AeNCcTBUs:

a) obecnedeHne NnaHMpoBaHWUsSl, BHEOPEHMUS, YNPaBMeHNss N MOHUTOPWUHIA MPOABWKEHNS OENCTBUN,
TpebyeMbix CUCTEMON MEHEMKMEHTA KA4YeCTBa U KOHTPaKTOM;

b) onpenenexHve nocnefoBaTenbHOCTU M B3aUMOAEWCTBUSI NMPOLECCOB, NMPUMEHUMBIX B KOHKPETHOW
cuTyauuu;

C) ycTaHoBneHve TpeGoBaHuii K OOMeHy WHdoOpmauuen Mexagy BCEMU BOBJIEYEHHbIMU
(pYHKUMOHANbHBIMK Moapas3aeneHnsamMmn, NocTaBLUMKaMU U MOTPEOUTENSAMIU, a Takke K yperyrvpoBaHuio
npoGnemM, BO3HUKAIOLLMX NMPY B3aMMOAEWCTBUN MEXAY HUMW;

d) aHanu3 pesynbTaToB MOOLIX NPOBOAMMbIX ayANTOB;

e) HageneHne CoOoTBETCTBYWLWMX IL  NONTHOMOYNUAMU NPUHATUA pelleHnda 00 uncKnYeHuu
OoTAENbHbIX Tpe6OBaHVIIZ CUCTeMbl MEHe)KMEHTa KavyecTBa opraHunsauunu;

f) ynpaBneHune koppekTvpylowummn 1 npegynpexaanowmmMmm GeNCTBUSMY;

g) aHanu3 n ogobpeHne 3MeHeHU NN OTKIOHEHWIA OT NfiaHa KayecTBa.

OTyeTHOCTb NO BHEAPEHUIO NfaHa kayecTBa MOXeT ObiTb NpeacTaBneHa B Buge 6rok-cxembl.
5.6 YnpaBneHue ooKyMeHTaLuuen u gaHHbIMU

Ana QokymeHTauMu M AaHHbIX, NPUMEHMMbIX B KOHKPETHOW CUTyauuu, B MraHe KadecTBa crnepyet
yKasblBaTb:

a) cnocob nageHTumkaum JOKyMEHTOB U AaHHbIX;

b) nuy, aHanU3npyLWKUX 1 yTBEPXKAAKLINX OKYMEHTLI U AAHHbIE;

C) nuu, KoTopbiM ByayT HanpaBnATLCA AOKYMEHTbLI U AaHHbIE UMW YBeAOMIeHne 06 UX JOCTYNHOCTY;

d) cnocob nony4yeHus JocTyna K JOKYMEHTaM U AaHHbIM.

5.7 YnpaBneHue 3annucamm

MnaH KadYecTBa JOMKEH cofepXaTb NepeyveHb YCTaHOBMEHHLIX 3anMcer 1 MeToabl UX NoadepKaHus B
paboyem cocTosiHuK. Takue 3anucu MOryT BKNoYaTb B cebs: 3anucy no aHanuay npoekTa, KOHTPOSo U
UcnbITaHMSAM, U3MEPEHMIO MPOLLEeCCOB, rpaduk paboT, rpaduyeckne mMaTepuanbl, pacnucaHue 3acegaHui.
OpraHu3aums JoImKHa paccMoTpeTh CriefyHoLne BOnpocsh:

a) cnoco0, MecTo 1 BpemMA BegeHund 3anucen;

b) TpeGOBaHI/IFl OOoroBopoB, 3aKoHOOaTellbHble W obsi3aTenbHble TpeGOBaHMﬂ M cnocobbl ux
BbIMOJIHEHUA,

C) HOCUTENN, Ha KOTOPbIX AOOJKHbl BECTUCb 3armncu (,u,oxymeHTaanaﬂ KOnna wunn SneKTpOHHble
HocUTEenu);

d) cnoco6 ycTaHOBMEHUSI M BbLINOMHEHUS1 TPeOOBaHU K YETKOCTWU, XPaHEHMWIO, U3MEHEHUIO MecTa
XpaHeHUs1, pacrnopsiKeHUo U KoOHUAEHLMANbHOCTY 3annce;

e) MeTodbl, ucronb3yemble AN CBOEBPEeMEHHOro obecrneyeHusi AOCTYMHOCTM 3anucer (npu
HeobXxoanMoCTK);

f) sanucu, npegocTaensemble NOTpebUTENO, BPEMSA M CPEACTBa UX NpeaoCTaBNeHNS;
g) S3blK BEJEHUS1 TEKCTOBLIX 3aMnu1Ccel;

h) nsbsATUE N pacnopsikeHne 3anucsmm.




FOCT P NCO 10005-2007 MeHemXmeHT opraHu3auun. PykoBoasiume ykazaHus no nriaHMpoBaHMIo KayecTBa

Ctpanuua 10

5.8 Pecypchbl

5.8.1 O6ecne4yeHune pecypcoB

lMnaH kayecTBa OOMKEH yCTaHaBNUBaTb TWUM M YMCINO PECYpPCOB, HEOBXOOUMbBIX ANS YCMNELLUHOro
BbINONHEHNs1 MNnaHa. OTW pecypcbl MOryT BKMYaTb B cebs maTepuanbl, 4ernoBeveckue pecypchl,
WH(PPaCTPYKTYpy 1 NPOM3BOACTBEHHYIO Cpeay.

Ecnu nmetoTca orpaHuMdeHns B AOCTYMHOCTU OTAENbHbIX BMOOB PECYPCOB, TO B MiaHe kayecTBa
MOXeT ObITb yKa3aH cnocob BbINOMHEHNst TpeboBaHMIM (3a CHET MCMONb30BaHWUSA KOHKYPEHTHON MPOAYKLUNW,
MPOEKTOB, NPOLIECCOB UINN KOHTPaKTOB).

5.8.2 Marepuanbl

Ecnn cyuwecTtByloT ocobble XapakTepucTuku Ang maTtepuanoB (Cbipbd  W/UMM  KOMMOHEHTOB),
TEXHUYECKNE YCIOBUS UMK CTaHOapTbl, KOTOPbIM AOMKHbI COOTBETCTBOBATb MaTepuansl, TO opraHu3auus
OOJDKHa B NaHe KayecTBa yCTaHOBUTb 1 YTBEPAUTb UX.

5.8.3 YenoBeueckue pecypchbl

lMnaH kayecTBa [OSMKEH YycTaHaBnMBaTb NpW HeOOXOAMMOCTM TpebOoBaHUSA K KOMMETEHTHOCTU
nepcoHana. lNnaH kayecTBa [OIPKEH YyCTaHaBnMBaTb Heobxoaumoe oOyyeHWe nepcoHana wunu apyrue
OencTBusi, HeoOXoaMMble NS nepcoHana.

B nnaHe kayecTBa cnegyeT ykasbiBaTb:

a) NoTpebHOCTbL B NPUBMEYEHUN HOBOMO NepcoHana u ero obyyeHuu;

b) obyyeHue cylecTByloLEero nepcoHana HoBbIM UM MOLAEPHU3NPOBAHHBIM MeTogaM paboThl.

OpraHu3aumsa OofmkHa Takke paccMaTpuBaTb NOTPEOHOCTb M NPUMMEHMMOCTb paboThl B rpynnax u
MOTMBALMOHHbIX CTpaTeruin.

MpumeyaHne - OnucaHve kBanudmrkaumm nepcoHana npmeeneHo B 5.13, a obyvyeHne NcnonbL30BaHMK
nnaHoB Ka4yecTBa - B 6.2.

5.8.4 UndpacTpykTypa U npousBoacTBeHHas cpeaa

lMnaH kayecTBa JoMmkeH BKMYaTbh B ceba cneumnduyveckne TpeboBaHWs KOHKPETHOW CUTyauumu
OTHOCWTENbHO MPOU3BOACTBA UMW CPEACTB OOCNyXuBaHWs, paboyero MpPOCTPaHCTBA, WMHCTPYMEHTOB M
obopyaoBaHusi, MHMOPMALMOHHBIX TexHonorunm, obmeHa wHdOpMaumeln, BCNOMOraTenbHbIX YCAyr W
TpaHcnopTa, Heo6XoANMbIX ANS €ero YCNeLHOro 3aBepLUEeHUs.

Ecnn npon3BoACTBEHHaA cpeda HanpaMyr BIIMAET Ha KadeCTBO npoayKkuun unm npouecca, 1o nnaH
Ka4dyecTBa OOJIKEeH onpenennTb ocobble akonormyeckne XapaKTepucTukun, Hanpumumep:

a) KONMYeCcTBO B3BELLEHHbIX B BO34yXe YacTuL, (a9p030Sn - B YUCTLIX MOMELLEHUSX);

b) 3alWmMTy aNeKTpoCTaTUYECKMX YYBCTBUTENbHBLIX YCTPONCTB;

C) 3awWwmTy OT BMOMNOrMYECcKom ONacHOCTH;

d) TemnepaTypHble XapakTePUCTUKM NeYu;

€) BHEeLLHee OCBELLEHME U BEHTUMSLMIO

5.9 TpeGoBaHus

MnaH kayecTBa AOMKEH BKMNoYaTb B cebst TpeboBaHusl, Heo6xoanmble ANt KOHKPETHOW cUTyaumMm unm
CCbINIKY Ha HKX. B Hero moxet OblTb BKMHOYEH KpaTKUIA NnepeveHb TpeboBaHM AN MOMOLLM NONb30BaTENsAM
B NMOHUMaHUM obnactv ux paboTbl, HAaNpUMep Cxembl Npoekta. B Apyrnx crnyyasx MOXeT BO3HWKHYTb

NOTPeBHOCTL B COCTaBIIEHWM MOJSIHOMO MepeyHsi TpeGoBaHWiA, pa3paboTaHHbIX Ha OCHOBAHWM BXOOHbIX
[OKYMEHTOB.
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lMnaH KayecTBa [OIMKEH YCTaHaBNMBaTb BpeMS, OTBETCTBEHHbIX ML, MecTo u cnocob aHanu3a
YCTaHOBIEHHbIX TpeboBaHUM AN KOHKpPEeTHOW cuTyaumn. [naH kavecTBa OOJPKEH cogepXaTb (hopMbl
pernctpaumy pesynbTaToB 3TOM0 aHanmMsa W MpUHATbIE pelleHuMs B Cryvyae npoTMBOpeYni U
HeoAHO3HaYHOCTUN TpeboBaHUN.

5.10 O6meH nHopmauuen ¢ noTpedbutenem

lMnaH ka4yecTBa OOIMKEH CoAepXaTb crieaytoLlee:

a) nepeyeHb N, OTBETCTBEHHbIX 3@ 0OMeH uHdopmaumen ¢ notpebutenem B 0cobbIX criydasx;

b) cpeacTtea, Ucnonb3yeMble aAns obmMeHa uHgopmMaumeit ¢ noTpebutenem;

C) NyT¥ 1 cnocobbl KOHTaKTa Npu obMeHe nHopMaLumen, cneumanbHO ykazaHHbIe AN onpegeneHHbIX
notpebutenen nnu MyHKLMIN (4TO NPUMEHUMO);

d) 3anvcu, coxpaHseMble npu obmeHe nHdopmaumen ¢ notpeburtenem;
€) npouecc paboTbl C OT3bIBaMK U NPETEH3MSAMU NoTpebutenen.

5.11 MpoekTupoBaHue u paspaboTka

5.11.1 MNpouecc NPoeKTUpPOBaHUA U pa3paboTKu

lMnaH kayecTBa OOJMKEH BKMNovaTb B cebs I'IJ'IaH(bI) NPOEKTUPOBAHNA U paapa60TKM ansa KOHerTHOIZ
cutyauun Nnm CCbifiky Ha Hero.

MnaH «kayecTBa [OMMKEH YYWTbIBaTb MNPUMEHsieMble CTaHOapTbl, TEXHWYECKne YCrnoBus,
XapakTepUCTMKM KayecTBa W COOTBETCTBYyWOLIME obsasaTtenbHble TpeboBaHus. OpraHusauusi OOrmKHa
NaeHTUMLMPOBATL KPUTEPUM, B COOTBETCTBMM C KOTOPbIMW BXOAHbIE W BbIXOAHblIE [aHHble AN
NMPOEKTUPOBaHMSA U pa3paboTKM ANns KOHKPETHOW CUTyauMu [OSKHbI ObiTb MPUHATHI, @ Takke crnocob
aHanusa, BepudukauMm 1 BanuaauuyM MONyYeHHbIX pe3ynbTaToB, CTafMi0, Ha KOTOPOM OHW [OOJKHbI
NPOBOAUTLCSA, W NL, OTBETCTBEHHBIX 3a 3TO.

PyKOBO,D,CTBO Nno NPOEKTNPOBaHUIO U pa3pa60TKe ansa KOHerTHOVI cutyauun OOJIKHO OCHOBbLIBATbCA
Ha COOTBETCTBYHLUNX NCTOYHUKAX, BKIKOYaA npouenypbl NPOEKTUpOBaHUA U pa3pa60TK|/| opraHusauunn.

MpumevaHne - NCO 9004 cogepxuT obLiee PYKOBOACTBO MO MPOLECCY MPOEKTUPOBAHUSA U
paspabotku. MCO/MBK 90003 cogepxuTt cneumansHoe pykOBOACTBO B chepe nporpammMHoOro obecneveHus.

5.11.2 YnpaBneHue uaMeHeHUsiM1 Npu NpPoOeKTMPOBaHUM U pa3paboTke
MnaH ka4yecTBa AOMKEH coaepXaTb:

a) MeTo ynpasneHus 3anpocamm 06 U3MEHEHUSIX K MPOEKTY;

b) nepedyeHb n1L, YyNONMHOMOYEHHbLIX MHULMMPOBATL 3anpoc 06 N3MEHEHUN;
C) cnocob aHann3a U3MeHeHu C TOYKN 3PEHNst X BO3OENCTBUS;

d) nuu, ynonHOMOYEHHbIX Ha 0406peHNE NN OTKITIOHEHNE N3MEHEHUN;

€) cnocob BepudurKaLnm BHELPEHUSA N3SMEHEHWIA.

B HEKOTOpPbIX Clly4vasdX He CylecTByeT Tpe6OBaHI/Il7I K MPOEKTNPOBAHUIO N pa3pa60TKe. OpHako B 3TOM
Chny4ae y opraHm3auunm octaeTcsa I'IOTpe6HOCTb B ynpasiieHUn NSMeHEeHNAMU B CYLLLeCTBYHOLLUMX NPOEKTax.

5.12 3akynku
B nnaHe kavecTBa crneayeT ykasbiBaTb:

a) KpUTUYECKMe XapaKTepUCTUKWM 3aKyMieHHOW nNpoayKuuu, BIUSAIOLIME Ha Ka4yeCcTBO MPOAYKUUK
opraHusaumu;
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b) cnocob nHdopMMpoBaHMSI NMOCTABLIMKOB OO0 YCTAHOBIMEHHBLIX XapaKTepucTukax ans obecnedeHus
COOTBETCTBYHOLLEIO YNPaBreHNsl Ha BCEX CTaAMSAX KU3HEHHOTO LMKNA NPOAYKLUN UK YCIYTU;

C) MeTofbl, UCMonb3yeMble ANs OLEHKKM, Bbibopa 1 ynpaBneHus nocTaBLiuKkamu;

d) TpeboBaHuMs K nNnaHaMm kadyecTBa WNU OpYruM COOTBETCTBYIOLLMM MnaHaM MNOCTAaBLUMKOB MWK
cogepaTb CCbINKN Ha HUX;

e) MeTOoAbl, UCnoJib3yemble Oanda AOCTUXEHNA COOTBETCTBUA Tp66OBaHVIFIM no obecneyeHnto Ka4ecTBa,
BKITlOMas 3aKkoHodaTesnbHble N 0bs3aTenbHble Tpe6OBaHI/IFI, YCTaHOBJ1EHHbIE K 3a|<ynaeM017| npoaykuuu;

f) cnocoGbl, KOTOpblE OpraHM3auUus 4oMmKHA NPYMEHATb AN Bepudukalmm COOTBETCTBUS 3aKyrnaemon
MPOAYKLMWN YCTaHOBMNEHHbIM TpeboBaHMSM;

g) obopynoBaHue 1 ycnyru, Ansi BbIMOMHEHUS KOTOPbIX NPUBIEKAOT TPETbY NuLa (ayTCOPTUHT).

Mpumevanne - [Ona  pykoBoAcTBa MO ayTCOPTUHIY  MOXHO  ucnonb3oBatb — BebcawT
WWW.is0.org/tc176/sc2.

5.13 MponsBoAacTBO U 06GCNYXUBaHUe

Ob6ecneyeHne npom3BoacTBa M 06CNyXMBaHUS BMECTe C HEOOXOAMMbBIMM NMPOLIECCaMN MOHUTOPWHIA 1
N3MEepeHni COCTaBMAIT MMaBHY 4YacTb NnaHa Mo KayecTBy. Vicnonb3yemble NpoLEecChl U3MEHSIITCS B
3aBMCUMOCTU OT xapaktepa paboT. Hanpumep, KOHTpaKT MOXeT 3aTparvBaTb MPOM3BOACTBO, YCTAHOBKY U
Apyrue npoueccbl nocne noctaBki. B3ammocBa3b mexay vcnosfb3yeMbiMy npoueccamyv MoXeT ObiTb
aphekTNBHO OTpakeHa Npu NoAroToBKE TEXHOMOrMYECKUX KapT unm Bnok-cxem npotecca.

[ns npoueccoB npov3BOACTBA M OBCNyXuBaHWS [JOMKHa ObiTb npoBepeHa MX CNOCOBHOCTb
nocTaBnsATb HEOOXOAMMbIE BbIXOAbl. Takyld NMpoBepky Heobxoaumo NpoBOAWTbL, €CNN BbiIXOA Mpouecca He
MOXeT ObITb BepnnunpoBaH npy nocrnegyroLwem MOHUTOPUHIE UM N3MEPEHNN.

MnaH kavecTBa AOMKeH waeHTUdMUMpoBaTb BXOAbl, AEATENbHOCTb MO peanu3auuMm 1 BbIXOAbI,
Tpebyemble AN NPoM3BOACTBa WUy NnpegocTasneHns obcnyxmeaHus. MNnaH kayecTsa AOMKEH BKOYaTh B
cebs HenocpeaCTBEHHOE OMNMCaHWe UMW CCbINKN Ha CrieayoLlee:

a) 9aTanoB npouecca;

b) cooTBETCTBYIOLNX AOKYMEHTUPOBAHHbIX Mpoueayp 1 pabounx NHCTPYKLNIA;

C) WHCTPYMEHTOB, MeTOoAMK, 000opygoBaHMA M METOAOB, WCMOMb3yeMbIX AN OOCTWKEHUS
YCTaHOBMEHHbIX TpeboBaHuW, BkNoYas NoapobHOe onucaHwe Nbbix HeobXxoauMmbiX CepTUdMUKATOB Ha
mMaTepuanbl, NPOAYKLUIO UK NPOLIECC;

d) napameTpoB, KOTOpble HEOOXOAMMO KOHTPONMPOBaTb [AMS BbIMNOMHEHUS 3annaHUPOBaHHbIX
MEpOnpUATUIA;

e) MEeTo4O0B onpeneneHnda COOTBETCTBUA J3TUX NapamMeTpoB YCTaHOBJIEHHbIM Tpe6OBaHMﬂM n
yCnoBsuaMm, BKIko4Yaa CctaTtuctndeckne nnm nobble apyrume Mmetobl KOHTPOIA,

f) noopobHoe onucaHue kBanudukauum n/unu Heobxoaumon ceptudurkaumm nepcoHana;

g) KpUTEpPUEB KayecTBa U3roTOBIEHNUS UMW YCIYT;

h) npuMeHnMbIe 3akoHOAaTEeNbHbIE U 06s3aTernbHble TPEOOBaHNMS;

i) oTpacneBbIX MPOMbILLNEHHbIX METOAMK.

Ecnu cywecTtByoT TpeboBaHWNA K yCTaHOBKE Uy BBOAY B 3KCMIyaTauumio, TO NnaH Ka4ecTBa AOIDKEH
cogepxaTb OnNucaHue YCTaHOBKM M MOHTaxa NpoAyKuMM, a Takke nepeyveHb XapaKTepucTuK, KoTopble

AOJMKHbI ObITb BEPUMULMPOBAHLI U BanuaMpPOBaHbI.

Ecnn B KOHKpPETHOM cuTyauuu TpebyloTcs ycryr opraHv3auuv rnocrie nocTaBkv (Hanpumep, no
obCnyXuBaHUO, MNOAAEPKKE W OOy4YeHWMIo), TO NnaH KadecTBa [OO/PKEH COAepXaTb WCMoNb3yeMble
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opraHusaumen MeToabl o6ecrneyeHns BbINOHEHNS NTPUMEHUMbIX TpebOoBaHU B COOTBETCTBUM C:
a) 3akoHogaTeNbHbIMK U 06a3aTenbHbIMK TpeboBaHUAMY;
b) oTpacneBbIMU UHCTPYKLUUAMU 1 METOAUHECKMMU PEKOMEHOALNAMU;
C) Tpe6OBaHVIF|MI/I K KOMNETEHTHOCTU nepcoHana, BKr4aa CTaXxepos,

d) npenyCMOTpPEHHbIM nepBoHa4valibHbIM TEXHNYECKUM O6CJ'Iy)KI/IBaHVIeM n TEXHNYECKM
O6Cﬂy>KVIBaHVIeM B nepuop aKkcnjiyataunm B Te4eHne corniacoBaHHOro nepmnona BpemMeHun.

MNprmeyaHne - PykoBoasLune ykasaHusi Mo yrnpasfieHnio npoLeccaMm NpoeKTMpoBaHus rnpusefeHsl B
NCO 10006.

5.14 UpeHTUdMKaUMA U NpocnexnBaeMoCTb

Mpn HeobGXoAMMOCTU COOTBETCTBYIOLLEN MWAEHTUMUKALMM NPOAYKUUM MNaH KadvecTBa [OSKEH
onpenenuTb Ucnonb3yemble MeToabl naeHtTndukauum. Ecnm npocnexmesaemocts Heobxoanma, TO MnaH no
KayecTBy [OSDKEH onpefenutb ee obracTb NPUMEHEHUA M CTeneHb MNPUMEHEHMs, BKMoYast hopMmbl
noeHTnrKauum cCooTBETCTBYHOLLEN NPOAYKLNN.

MnaH kavyecTBa JOSMKEH yCTaHaBnMBaTb:

a) cnocobbl aeHTUdUKALMN U OTpaXkeHNs1 B paboumnx JokyMeHTax TpeboBaHWI K MPOCNeXMBaeMoCTH,
YCTaHOBJEHHbIX B OrOBOpaXx, 3aKoHoAaTeNbHbIX U 06sA3aTeNbHbIX TPeboBaHuUSX;

b) sanncu no atum TpeboBaHKaM, a Takke MeToAbl yNpaBneHUs U pacnpoCcTpaHeHUs 3an1cen;
C) TpeboBaHus 1 MeToabl ANA MAEHTUMUKaLMKN CTaTyca KOHTPONSA U UCNbITAHUA NPOAYKL M.

MpumevaHne - WpoeHTndwmkauma un  NPoOCNexvBaeMoCTb  ABASIOTCA  4acTbio  yNpaBreHus
KOHdpurypaumen. PykoBogcTBo no ynpasneHuto koHdurypaumen npmsegeHo 8 MCO 10007.

5.15 Co6cTBEHHOCTbL NoTpebuTens

MnaH Ka4YecTBa OOSMKEH YCTaHaBNMBaTb YOPMbl U METOAbI:

a) wugeHTUdMKauuMmM ©  ynpaBneHuss npoAaykuuen, MNoCTaBneHHOW noTpebutenem (Hanpumep,
mMaTepuansl, Habopbl MHCTPYMEHTOB, UCNbITaTeNbHOE 06opyaoBaHMe, NporpammMmHoe obecneyeHne, AaHHble,

nHdopMaLms, MHTENNEKTyanbHas COGCTBEHHOCTb UMK YCIYTn);

b) noaTBepxaeHUss COOTBETCTBUSI MOCTaBMsieMOW MoTpebuTeneM npoayKuuM YCTaHOBEHHBIM
TpeboBaHuAM;

C) ynpaBneHus HECOOTBETCTBYIOLLEN NPoAYKUMEN, MOCTaBNsieMON NoTpeduTenem;

d) ynpaBneHus NoBpexaeHHON, NOTEPSAHHOW UMW HENPUITOAHOW NPOAYKLUUEN.

MpumeyaHue - PykoBoacTBO NO MHOpMaLMoHHOW 6e3onacHocTu npusegeHo B MCO/M3K 17799.
5.16 CoxpaHeHune npoayKumm

lMnaH ka4YecTBa AOMKEH YCTaHaBNUBaTh:

a) TpeboBaHnA kK 06paboTKe, XpaHEHUIO, YNAKOBKE U MOCTABKE N METOAbI UX BbINOSIHEHWS;

b) MeTOoObl MNOCTaBkKM NpoAYKUUN Ha KOHerTHbIVI Y4acCTOK, KOTOpbl€ [OOJIKHbI obecneynBaTb
COXpPaHHOCTb HeobxoaMMbIX XapaKTepucTunk (ech opraHusauuna HecetT OTBETCTBEHHOCTb 3a I'IOCTaBKy).

5.17 YnpaBneHue HeCOOTBETCTBYIOLWEN NpoayKumnen
MnaH kavecTBa [OOIMKEH YCTAaHOBUTb WOEHTUMMKALMIO W  ynpaBrieHWe HEeCOOTBETCTBYHOLLEN

NPoAYKUMEN Ons NpeaynpexaeHns ee HenpaBuIlbHOro YNnoTpebreHnst 4O MOMEHTa PacnopsKEHUs el UNn
MOSIyYEHUs1 paspeLleHusi Ha OTKIoHeHue. B nnaHe kayecTBa Heo6xoOMMO onpedensiTe cneuuasbHble
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OrpaHUYeHusi, HaNnpMMep CTEeNeHb UM TUN HeEOBXOOUMON Nepeaenkm nnn peMmoHTa u opmbl X ogobpeHus.

5.18 MOHUTOPUHI U n3MepeHus

lMpoueccbl MOHWUTOpPUHIra W U3MepeHu obecneymBaldT MeTOAbl MNONyYeHUss OBOBEKTUBHbIX
CBMOETENLCTB COOTBETCTBUA. B HEKOTOPBLIX Cnydasx noTpebuTtens MoxeT noTpeboBaTh NpeacTaBUTb NNaHbl
MOHUTOPUHra N u3MepeHun (OBObIYHO Ha3sbiBaeMbIX "MMaHbl KOHTPOMS M ucnbiTaHuMn") otaenbHo, 6e3
BKIMIOYEHNs1 OCTanbHOM WMH(pOpMaumMu nraHa no KayecTBY, Kak OCHOBY ANsi MOHUTOPWHra COOTBETCTBUS
yCTaHOBMNEHHbIM TpeboBaHUAM.

lMnaH ka4yecTBa OOMKEH onpeaensTh:

a) NpMMEHMMble METOAbI MOHUTOPUHIA U U3MEPEHUA MPOLIECCOB M NPOAYKLMK;

b) cTagun, Ha KOTOPbLIX MPUMEHSIIOT MOHUTOPUHT U U3MEPEHNS;

C) XapaKkTepuCTUKM KayecTBa, Noanexaiime MOHUTOPUHTY U 3MEPEHUIO Ha KaXaon ctaguu;

d) ncnonb3yemble npoueaypbl U KpUTEPUU NMPUEMKM;

e) NpUMEHNMbIE CTaTUCTUYECKME MeTOdbl yrnpaBlieHNA npoueccamMmu;

f) ecnm KOHTpPONMb WMAM UCMbITAHUA [OMKHbI OblTb  3aCBUAETENbCTBOBAHbI UMM BbINOJHEHbI
YNONMHOMOYEHHbIMM OpraHamMu Wu/unu noTpebuTenem, TO MNNaH KayecTBa [OO/MKEH NpedycMaTpuBaTth,
HanpumMep:

- UCMbITAHUA UMK CEPUIO UCMbITaHUI (MHOTAA Ha3bliBaeMble "TUMNOoBble UCMbITaHMA"), HanpaBneHHbIe Ha
opgobpeHne KOHCTPYKUMM W onpegeneHme CroCOBHOCTU KOHCTPYKLMKM COOTBETCTBOBaTb TpeboBaHMsAM
TEXHUYECKMX YCITOBUI K NPOAYKLMM,

- NCMbITAHUS U NPUEMKY Ha MeCTe YCTaHOBKM,

- Bepudpmkauuio npogykumu,

- Banvaaumio NpoayKLuu;

g) MecTo, BpeMsl 1 cnocob NpvBneYeHns opraHnsaumen TpeTbnx NuL, Ans BbINOSIHEHWUS KOHTPONsS unm
UCMbITAHUA B COOTBETCTBMM CO CBOMMM noTpebHocTAMK, TpeboBaHmsMu noTpebutenen wnu
3akoHoaTenbHbIMU 1 0B6A3aTenNbHLIMN TPEBGoBaHNSAMMU;

h) kpuTepun peanusauun NpogyKUNN.

lMnaH kavecTBa AOMKEH MAEHTUMUUUPOBATL CPEACTBa KOHTPOISA, UCMONb3yeMble AMs MOHUTOPUHTA,
ncnbiTatensHoe obopyaoBaHue, UCMONb3yemMoe B OMpederieHHbIX Cryyasx, Bkroyvas TpeboBaHMA K ero
kannubpoBKe 1 cTaTycy KanmbpoBKu.

MpumevaHus

1 PykoBOACTBO MO MEHEAXMEHTY cucTeM nsmepeHus npmusegeHo s MCO 10012.

2 PykoBoacTBO Mo BbIOOpy cTaTuctTmdeckux metogos npusegeHo B MCO/TO 10017.

5.19 AyauTnl

AyanTbl NCMOMNb3YIOT ANS HECKOMNbKUX Lenen:

a) MOHUTOPUHI BHEAPEHUS 1 pe3ynbTaTUBHOCTb NiaHOB Ka4yecTBa;

b) MOHUTOPUHT 1 BepudmnKkauusi COOTBETCTBUS YCTAHOBMEHHBIM TpeboBaHUAM;

C) HabrnogeHWe 3a NoCTaBLMKaMu;

d) He3aBucMMasi OOBbEKTMBHAA OLEHKa yOoOBNETBOPEHUS MOTpeOHOoCTelr noTpebutenen unu gpyrux
3aMHTEpPEeCcoBaHHbIX CTOPOH 1 Ap.
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MnaH kayecTBa [OOIMKEH WOEHTUPULMPOBATbL Heobxooumble ayauTbl KOHKPETHOW cuTyauuu,
0coBeHHOCTU 1 06BbEM ayauTa, a Takke UCNoNb3oBaHNe pesynbLTaToB ayauTta.

MpumeyaHue - PykoBoacTtso no ayamty npmeeneHo B MCO 19011.

6 AHanus, NnpuHATUE, BHeApPEeHNe U NepecMoTp NnaHa KayecTBa

6.1 AHanus n NpuMHATUE NNaHa KayecTBa

lMnaH kavyecTBa HEOOXOAMMO aHanM3MpoBaTb Ha NPeAMeT ero ageKkBaTHOCTU U Pe3yrnbTaTMBHOCTM.
lMnaH KayecTBa OOMKeEH ObITb popmManbHO 0J0OpEeH OTBETCTBEHHBIM MMLIOM MMM TPYMMNOW fnL, COCTOSALLEN
13 NpeacTaBUTENEN COOTBETCTBYHOLLMX (DYHKUMOHANBbHBLIX NOApa3aeneHuin opraHnsaunn.

B cooTBeTCTBMM C AOrOBOPOM MriaH kavyecTBa MOXeT ObITb NnpeacTasneH notpebutento ang aHanusa
N NPUHATUSA UNKU B NPOLLeCCe KOHCYNbTauMi Npu NoaroToBKe AOrOBOPA, UMM NOCne 3aknivyeHus Oorosopa.
Mocne 3akmdeHus goroBopa nfaH KavecTBa AOMkeH OblTb nNpoaHanu3vpoBaH U MpU HeoBXOAMMOCTU
AopaboTaH M nNepecMoTpeH B COOTBETCTBMM C U3MEHEHUAMU TpeboBaHUNM, KOTOpble MOMMW MPOU3OWTU B
npouecce KOHCynbTauum npy NnogroToBke Aorosopa.

Ecnv npoekT unu OoroBop BLIMOMHAKTCA MO3TAMHO, OpraHUsauUuss MOXeT MpeacTaBnATb nnaH
kayecTBa NOTpebuTento Ans Kaxkaoi ctagum paboTsbl (4o Ha4Yana aTo cTagun).

6.2 BHegpeHue nnaHa Ka4yecTBa

Mpu BHegpeHMn NnaHa kavyecTBa OpraHM3auns JOSPKHA pacCMOTPeTh crieqyoLlee:

a) Paccbinka nnaHa kavectBa.

lMnaH kayecTBa O0/MKEH ObITb pasocnaH BCEM 3auMHTEpecoBaHHbIM nuuam. CnegyeTt cobniogatb
OCTOPOXHOCTb M pasnuuyaTb KOMUKW, paccbinaemble B COOTBETCTBMM C MNpoUedypon ynpasrieHus
OOKYMEHTaUMen, KOHTponvpyemble Konuu (KOTopble MpuM HEOOXOAMMOCTM aKTyanu3upyloTcsl) U KOMuu,
paccblnaemble TONbKO ANs MHpopmauuu.

b) OBy4yeHre ncnonb3oBaHMIO NIAHOB KA4yecTBa.

B HekoTOpbIX OpraHu3auusix, HanpUMep 3aHMMAKLLMXCA MEHEMKMEHTOM NPOEKTa, MMaHbl KayecTBa
NCMNOnb3ytoT OBbIYHO Kak YacTb CUCTEMbl MEHEeKMEHTa kavecTBa. B gpyrnx opraHnsauusax nnaHbl kayecTsa
MOTyT MCMonb3oBaTbCA MNpu HeobxogumocTn. B aTom cnyyae moxeT noTpeboBaTbCcsa cneumanbHoe
obyyeHne nonb3oBaTenen NnpaBunbHOMY MPUMEHEHUIO MIlaHa KavyecTsa.

¢) MOHUTOpPUWHT COOTBETCTBUSA MNilaHam KayecTBea.

Opl’aHI/I3aLI,VIF| HeCceT OTBETCTBEHHOCTb 3a MOHUTOPUHI COOTBETCTBUA TeKyLlJ,el7| AeATerNIbHOCTH MnJi1iaHaMm
Ka4yecTBa. MOHVITOpI/IHF MOXeT npegycMatpmBaTth:

- HabntoieHWe 3a BbINOMIHEHWEM 3anfaHUPOBaHHLIX MEPONPUSTUIA,

- aHanu3 3TanoB, NPeAYCMOTPEHHbIX MIAHOM,

- NpoBeAeHNe ayauToB.

Ecnm ncnonb3yloT HECKOMNBKO KPaTKOCPOUHbIX N1aHOB Ka4yecTBa, TO ayauT NPOBOASIT BbIGOPOYHO.

Ecnn nnaH kayecTtea npencrtaBiieH I'IOTpe6I/ITeJ'IF|M mnn opyrum BHeWHUM CTOPOHaM, TO 3T CTOPOHbI
MOryT yCTaHOBUTb Tpe6OBaHI/IF| K MOHUTOPWUHIY COOTBETCTBUA NJlaHaM Ka4decTBa.

MOHWUTOPWHT, BBINOSIHEHHBIA BHYTPEHHUMMW UIN BHELLUHUMW CTOPOHAMU, MOXET ObITb NOMe3eH npu:
1) oueHke 06a3aTeNbCTB opraHn3anmm No 3QEKTMBHOMY BHEAPEHMIO NITAHOB Ka4yeCcTBa;

2) oLeHKe MpaKTUYeCKoro BHeapeHs NilaHa KavyecTBa;




FOCT P NCO 10005-2007 MeHemXmeHT opraHu3auun. PykoBoasiume ykazaHus no nriaHMpoBaHMIo KayecTBa

CTtpanuua 16

3) onpegeneHnmn pucka ¢ y4eTom TpeboBaHUM KOHKPETHOW CUTYaLuu;

4) npoBeAeHNN KOPPEKTUPYIOLLMX UK Npeaynpexaalwmnx JeNCcTBUN Npu HEO6X0AMMOCTY;

5) naeHTndUKaLm BO3MOXHOCTEN YNy4LLEHWS NnaHa Ka4ecTBa U CBA3aHHbIX AENCTBUN.

6.3 NepecmoTp NnaHa KayecTea

OpraHusaums gormkHa nepecMmaTtpuBaTth NniaHbl Ka4ecTsa:

a) Anst oTpaxeHus NMobbIX U3MEHEHMI BXOAHbIX AaHHbIX, BKIOYAs N3MEHEHUS:

- KOHKPETHOWN CUTyaumm, A51s KOTOPON YCTAHOBIIEH NilaH KavyecTsa,

- MPOLLECCOB peanu3auun NpoayKumm,

- CUCTEMbl MEHEKMEHTA KayecTBa opraHm3aumu,

- YCT@HOBMNEHHbIX 3aKOHOAATENbHbIX UNK 065A3aTenbHbIX TpeboBaHMi;

b) ona BBeAeHMs cornacoBaHHbIX YNy4dLLEHNA.

YNONMHOMOYEHHOE NULUO MMM NUua LOIPKHbI NpoaHanmn3vMpoBaTb W3MEHEHWsI MnfaHa KadecTBa Ha
npegMeT ero BbIMONTHUMOCTW, aeKBaTHOCTU U pe3dynbTaTuBHoCcTU. O NnepecMoTpe nnaHa KadecTBa LOIDKHO
ObITb COOOLLEHO BCEM nuMuaM, UCMONb3yLWMM ero. Bce AOKYMEHThI, KOTOpble 3aTparvBaloT U3MEHEHMS

nnaHa kadectBa, AOMKHbI ObITb aKTyanmanpoBaHbl N0 Mmepe HeobxoaMMOoCTMW.

OpraHunsaumst JOmKkHa pacCcMOTpPeTb BOMpPoc O cnocobe n ob6CToATENbCTBAxX BblAayM opraHv3aumen
paspelleHna Ha OTKINoOHEeHue OT niiaHa Ka4vecTtBa, BKIo4Yada onpeaeneHune:

- 1L, YNONMHOMOYEHHbIX 3anpalunBaTh pas3peLleHne Ha OTKNOHEHNE,;
- cnocoba coBepLUEeHNs 3anpoca;
- coaepkaHusl 1 hopMbl NPeAoCTaBAeMol UHopMaLInU;

- nny, HagerneHHbIX OTBETCTBEHHOCTbIO U NOJTHOMOYNAMU NPUHUMATb UIN OTKITOHATb pa3pelleHnA Ha
OTKITOHEHUA.

MnaH kavecTtBa OOJDKEeH pacCcMaTpuBaTbCA KaK 3JIEMEeHT KOHCbVIrypaLI,I/II/I N OOJNKeH ObITb nogvnHeH
npoeccy yrnpasneHnsa KoHurypaumen.

6.4 ObpaTHas cBA3b U yny4lleHue

OnbIT NPUMEHEHNA NniaHa KayvecTtBa AOOJIKEH ObITb npoaHanmn3npoBaH. I'IonyquHaﬂ VIHq)OpMaLI,MFI
OO0JDKHa UCNOoJNb30BaTbCA A5A yny4ylleHnda nocnenyrwmnx ninaHoB Ui CUCTeMbl MEHEXKMEHTa Ka4deCTBa.

Mpunoxexne A
(cnpaBo4Hoe)

Mpumepbl hopMbl NNaHOB KavyecTBa
A.1 O6LwiKne nonoxeHuns

B HacTosiLem npunoxeHun npuBeaeHsbl NpuMepbl hOpMbl N1aHOB KavyecTBa.

an/IBeD,eHHbIe npuMepbl He crefyeT paccMaTpuBaTb Kak Hanbonee nonHble no coaepXKaHnto niaHbl
Ka4yecTBa (CM. pasgen 5). Ha NpakTuKe nraHbl Ka4ecTesa MOryTt ObITb crioxHee. OBbIMHO OHM OXBaTbIBaAOT
BCe npouecchbl peanndaunmn npoaykunn, 3a UCKN4YeHmnem ninaHoB Ka4ectBa, COOTBETCTBYHOLLNX KOHerTHOI7I
cutyauunn.

lMnaHbl KayecTBa COCTaBNAT B YyOOOHOM [Onsi  opraHusaumMmM ¢opme, COOTBETCTBYHOLLEN
YCTaHOBNEHHbIM TpeboBaHuaM. [lpu onpegeneHHbix O6CTOATENLCTBAX NpeacTaBfieHWe MfaHa B Buae
TekcTa MoXeT b6biTb Gonee nMpeanodTUTENbHBIM, YeM B BUAE CXeMbl. Cxembl MOryT ObiTb AoOaBrneHbl K
TekcTy. MoryT ucnonb3oBaTbcs apyrne opMbl, Hanbonee noaxoasLime Anst KOHKPETHON CUTyaL K.
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Ecnuv nnaH KkayecTBa AOCTYMNEH B 3NEKTPOHHOM BUAE, TO YNOMSIHYTbIe B NilaHe AOKYMEHTbI, Hanpumep
npoueaypbl, MOTYT GbiTb AOCTYMHbI YEPE3 rMNepCChISIKY.

Mpumepbl 1 1 2 copepXaTt pasnuyHble NpeacTaBneHnst OOHOMo U TOro Xe Criydas Ans unnctpauuu
OTCYTCTBMSI cneuunanbHOW OpMbl MPEeACTaBneHus nnaHa Ans KOHKpeTHow cutyauun. [Npumepsl 1-4
npuBeaeHbl ANS UNNCTPaLMU U HOCAT CNPaBOYHbIN XapakTep.

MprMepbl UNACTPUPYIOT:

- Mpumep 1 - MNpeacTaBneHve nnaHa kavecTBa B opMe Tabnuubl (MnaH kadectsa no obpaboTke
MaTepuanos);

- Mpumep 2 - MpeacraBneHne nnaHa kadectsa B hopme Brok-cxembl (NnaH kavecTsa no obpaboTke
MaTepuanos);

- NMpumep 3 - MNpenctaBneHve nnaHa kadyecTBa B MPOU3BOSbHOW hopme (MPOM3BOACTBEHHLIN MMaH
KayecTBa);

- MNpumep 4 - MNpeactaBneHne nnaHa kavyecTBa B TEKCTOBOW hopMe (nnaH kayecTtsa npu paspaboTke
nporpaMmmHoro obecrneveHus).

A.2 lMpumepsbi

A.2.1 lpumep 1. NnaH kayecTBa B BuAe Tabnuubl (no obpaboTke matepuanos)

MnaH kavecTBa - 005 | MNpoaykumsi/nponssoacTeeHHas | MNogrotoeneH |YTeepxaeH | Pegakums 01 [ata
NUHUA: XMMUYecKue BeLlecTBa 05/09/03
yCTaHOBJIEHHOTO Krnacca

Bua pearensHoctn Onuncanune OokymeHT/ YyacTok/
noapasgenexHve
npoueaypa® | MOAPA%A
Obnactb HacTtosawwii nnaH kavyecTsa NpUMEHMM K nNpoLeccam - -
NpUMeHeHNs NPOM3BOACTBA U pacnpeaeneHns XMMN4ecKknx BeLLecTs

YCTaHOBJIEHHOIO Knacca

Llerm B Llensamun B obnacTy kayecTsa ABNAOTCS: BbINyCK QSP-005 PasnunyHbie
obnacTtu kayecTBa KayecTBeHHoW npoaykunn (93%); cBoeBpeMeHHas nocTaBka
(1 geHb)
OTBETCTBEHHOCTb Onwncanne paboT 1 MaTpuua OTBETCTBEHHOCTU NepcoHana QSP-020 Beicliee
pykoBoAcTBa opraHu3atmu, BOBMNe4YeHHOro B nraHupoBaHune, BbiNoNIHEHNE, SOP-800 pyKkoBOACTBO/
ynpasneHne 1 MOHUTOPUHI NPOABWXKEHNS paboT B yrnpasneHue
COOTBETCTBMM C MIAaHOM MO Ka4yeCTBY, JOIPKHbI COAEepXaTbCs nepcoHarnom

B CCbIJTOYHbIX OKYMEHTax

[okymeHTaums CneumanbHble TpeboBaHUA K yNpaBneHno JOKyMEHTaumen QSP-050 TexHudeckue
OTCYTCTBYHOT. CPOK XpaHeHWs1 JOKYMEHTaLUKn No 4OroBopy CNyx0bl
OOJDKEH ObITb HE MeHee NSATU neT

3anncn NaoeHTndmumpoBaHHbie 1 cobpaHHbIe 3anucy A0MmMKHbI QSP-055 YnpasneHue
NoAAEepKMBaTbCa B pabovyem cocToAHUN Ans KayecTBOM
npenocTaBneHns CBUAETENbCTB BbINONHeHMs pabor,
BNUSIIOLLMX Ha kavyecTBO. CPOK XpaHeH s 3anucen omKeH
6bITb HE MeHee NATU neT

Pecypchl TpeboBaHusa K XxpaHeHuto, 06paboTke 1 TPaHCMOPTUPOBAHMIO QSP-020 Boicwee
CbIpbsi 1 KOMMOHEHTOB YCTaHOBIMEHbI B AokymMeHTe VSB.doc pPYyKOBOACTBO
Becb BOBMNeYeHHbIV NepcoHan AOSMKEH YCNeLWHO NPOnTH SOP-810 YnpasneHue
oby4yeHne no paboTe ¢ MaTepuanamu, ykasaHHbIMY B nepcoHarnom

cneuuduKaLmm K Jorosopy
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CneuunanbHas MHPaCcTpyKTypa v crieumansHble TpeboBaHus
K OKpY>KatoLLeln cpeae He NpUMeHsIoTCS

AHanus Tpebosanui/ |Bce 3agaHHble hopMynmnpoBKK, Bce TpeboBaHms SOP-100 Cnyxb6a
TpeboBaHus noTpebuTens v nonyyYeHHble 3aKasbl JOMKHbI ObITb SOP-110 MapKeTuHra n
notpebutens npoaHanuanpoBaHbl 40 UX NPUEMKM A51S onpefeneHns Bcex SOP-120 cbbiTa/
HeobxoaMMbIX TpeOOBaHWUIA, paspeLleHnst BCEX pasHornacui TexHu4eckne
1 co3aaHus yBEPEHHOCTM B TOM, YTO OpraHu3aums cnocobHa CNyx0bl
obecneumBaTtb cooTBETCTBUE TPpebOBaHUAM MpounssoacTteo/
ynpaBsneHve
KayecTBOM
O6meH O6paTHas cBa3b ¢ noTpebuTenem ycraHaBnnsaeTcs ¢ SOP-150 Cnyxb6a
nHopmMaumen c|nomouusto BebcavTa nnm ncnons3osaHnsa opMbl SOP-190 MapKeTuHra n
notpebutenem SOP-190F1, 06cyxaeHuns Ha exxeMecaYHbIX COBELLaHNAX cbbiTa
noTpebuTens ¢ pykoBoACTBOM
MpoektupoBaHue wn|Ecnu yctaHoBneHHble TpeboBaHusA noTpeburtens SOP-200 TexHunyeckme
paspaboTka 3HaAYMTENBHO OTNMYaKTCS OT TPebGoBaHUN, KOTopble 0ObIYHO SOP-220 CNyx0bl
NCMONb3YTCS B OpPraHn3aumm, TO OHU OMKHbI ObITb
npoaHanuavMpoBaHbl 1 yTBepxaeHsbl (SOP-200). 31o moxeT
notpeboBaTh yTBEPXKAEHMSA NOTpebuTenem npoToTmna, a
Takke Bepudukaumm n Banugauum npowuecca
3akynkn Bca BnusioLwasn Ha ka4ecTBO NpoAyKumMs, 3akynaemas SOP-300 YnpasneHue
opraHusauuen, noanexunT BXogHOMY KOHTPOSO U SOP-310 3akynkamu/
UCNbITaHNSIM B COOTBETCTBUM C TpeboBaHUAMN, SOP-400 ynpasneHve
YCTaHOBMNEHHbLIMWN ANSA Cbipbs U YNaKoBKW. BaroHsl ¢ SOP-470 MaTtepuanamu
MaTtepuanamu He criefyeTt pasrpyxartb 4O TeX nop, noka Bce SOP-490
Tpebyemble ncnbiTaHus He ByAyT YCMNELHO 3aBEpLUEHbI.
HecooTBeTcTByHOLWME MaTepmarbl MOTYT OblTb NPUHATLI C
YCTYMNKOWN (OTKMOHEHUSIMU), N3bATbI UM BO3BPALLEHbI
NOCTaBLLMKY
MpoussoacTeo MpuMeHsTCS cTaHa4apTM30BaHHbIE paboyne npoueaypbl SOP-500 MpounasoacTeo
UpoeHtndpmkauma  um|lNprumMeHsoTcs ctTaHaapTM3oBaHHble paboyne npoueaypsl SOP-440 YnpaeneHne
NpocnexvBaemMocTb SOP-540 mMaTepuanamu/
npon3BoACTBO
CobcTtBeHHOCTD CobcTBEHHOCTD NOTPEebuTensa u MEeTOAbI CNbITaHUA SOP-110 Cnyxba
notpeburens notpebutens OOmKHbI ObITb BbINMOMHEHbI U 3aLLUMLLEHbI C MapKeTUHra n
NMOMOLLbI0 hOpMarnbHOM CUCTEMBI, MO3BONSAIOLLEN cbbiTa/
obecneyvnTb MX COXPAHHOCTb 1 KOH(PMAEHUMANBHOCTD TEXHU4ecKme
nony4yeHHon nHpopmauuu cnyxobl
K cneuuanbHbIM ynakoBOYHbIM MaTepuanam, SOP-410 YnpaeneHne
npeaocTaBneHHbIM NOTpebuTenem, NPUMEHSATCS MaTtepuanamu/
CTaHgapTHble paboyme npoueaypsl npon3BoACTBO
XpaHeHue 3akynneHHble MaTtepuarnbl, He3aBepPLUEHHYHO 1 FOTOBYHO SOP-400 YnpaBsneHue
n obpaLleHve NPOAYKLMIO crieqyeT XpaHuTb B 6e30nacHbIX KOHTENHepaX, SOP-700 maTepuanamm
Gakax n gpyrux ckrnagckmx npucnocobnexusix. Cnegyet SOP-750
ucnonb3oBaTb MeTOAbI, NPeAoTBPaLLaloLLMe NOpYY,
yXyALleHne CBOWCTB U 3arpsA3HeHne npoaykumu. Cbeinyyas
npoayKumMs 4OMmKHa ObITh 3arpyeHa B crneuuanbHO
obopyaoBaHHbIE BAroHbI
HecootBeTcTtBytowas [[Mpoaykuus, He npolleaLlas NPUEMOYHbIN KOHTPOMb, AOMKHA SOP-570 MNponssoacTteo/
npoayKums ObITb NOMeELLEHa Ha CNeuunanbHO BbIAENEHHbIA Y4acToK Unu B SOP-580 TeXHn4yeckmne
crneuvanbHbli KOHTENHep. TpebyeTcsa Hannune SOP-590 CNyx0bl/
NoANMCaHHOro noTpebuTenem paspeLleHnst Ha OTKIIOHEHNE ynpaBneHve
(ycTynKy) 0O MOMEHTa OTIPY3KU BCEW HECOOTBETCTBYHOLLEN KayecTBa
NPOAYKLMK
MoOHUTOPUHI n|[JomKHbI CyLlecTBOBaTb UK ObITb MOAFOTOBMEHbI MITAHbI SOP-600 YnpasneHue
n3mepeHue BbIBOPOYHOrO KOHTPOMS 1 UCMbITaHUIA, OXBaTblBaKOLLME BCE KayecTBa

npoueccChbl N3rotTosrieHNA npoaykunn
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KoHTpornbHoe n|OpraHvsauus AormkHa nogaepxmeaTtb B pabovemM COCTOSAHUM SOP-610 YnpaeneHue
n3mepuTensHoe n3MepuTenbHoe 1 ncneliTatensHoe obopyaosaHwve, kavecTBa
obopygosaHve Heobxoaumoe npun paspaboTke, MPOM3BOACTBE U
ynpasnexun. Bce Tpebyemble kanmbpoBkM JOMKHbI ObITb
BbINOSTHEHbI HA MeCTe Unn nsrotosuTenemMm obopyaoBaHus
Ayout Bce ycTtaHOBKM MOryT noABepratbCa BHyTPEHHEMY ayauTy, SOP-675 YnpasneHue
ayAuTy CO CTOPOHbI NOTPEeBbuUTEns 1 Co CTOPOHbI KayecTtBa
KOHTPONUPYIOLLIMX OPraHoB

4 QSP (Quality System Procedure) - npoueaypa cuctemsl kadecta; SOP (Standard Operating Procedure) -

CTaHOapTu3oBaHHasi paboyas npoueaypa.

A.2.2 Mpumep 2. NMpumep nnaHa kayecTBa B BuAe 61ok-cxembl (4ns 06paboTkn maTepmanos)
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A.2.3 lMpumep 3. NMpumep nNnaHa KkayecTBa B NPou3BOSibHOM cdhopme (ans Npon3BOACTBEHHOIO

cpeacTea)
Haume-| Bnok-cxema | Haume- [Pa6o-| KoHTponu- MeTop ynpaBneHus KoHTpo |MeTogb! | Mpum
HOBaHM npouecca |HOBaHWe| uyue pyemble NPOU3BOACTBEHHbLIM NPOLLECCOM nb-  |[KoHTpOn| e-
e npoLuecc | MHCT- [ xapakTe- Hble A YaHus
NNHUK a pyK- | PUCTUKM TOYKM | W UCMbI-
uun | KayectBa KOHTpOIN| TaHun
(Home| (mpose- au
p) pseMble ucnbl-
Xxapakte- TaHun
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pPUCTUKN
COCTOSIHUSA
npouecca)
Ooky- |KoHTponbH| Jlvuo, | MeToabl
MEHT | as kapTa |oTBeTCT-|BbIGOpKN
no | wnu nucT | BEHHoe "
ynpaB| npouecca 3a nsmepe-
- ynpas- HUI
neHn neHve
10 npouecc
npoue oM
C_
coMm
(Home
P)
JInHns 1 MpepnBap|WI-Al|(TemnepaTty|IPC-A|KoHTponbH| Onepa- | 2 pasa/
n- pa) 1 bl NNCT 1 TOp |exeaHeB
TenbHbIN CS-A-1 A HO
Harpes
®opmoBk|WI-A2| [OnwuHa L KoHTtponeH|Aucnety | 5 npob/
a as kapta 1 ep aonen
CC-A-1 A Ha
MUKpOME
™
(Temnepaty KoHTponbH|OnepaTo| 1 pas/
pa) bl NNCT 2 p exenHes
CS-A-2 B HO
(JaBneHwue) KoHTponbH|OnepaTo| 1 pas/
bIA nncT 3 p exegHeB
CS-A-3 B HO
Mcnbitad|WI-A3 Oons KoHTponbH|[OucneTty Bca (OnmHal| Bcsa
ve nedekToB asl kapTa 2 ep npoayKL npoaykL
npoaykL, CC-A-2 B ns Onektp | ua 10
um n- npo6/no
yeckue | nen
Xapakrte
pUCTUKN

Ob6o3HaveHne: (- NPON3BOACTBO; <»- UCTILITAHUSA U KOHTPOIb; 7 - XpaHeHue.

A.2.4 MNMpumep 4. NMpumep nnaHa KayecTBa B TeKCTOBOM chopme (ans pas3paboTkn NporpamMmmHoOro

obecneyeHuns)

Jlloboe obGopygoBaHue, npuHagnexailee 3akasyuky W WUCMonb3yeMoe B MNPOeKkTe, OOIMKHO ObITb

Mﬂ,eHTI/Id)I/ILI,MDOBaHO, T.€. ABNseTCA COOCTBEHHOCTLIO r|0Tpe6|/|Ten;|.
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1 O6nacTb NnpuMeHeHus

Lleﬂb}O nnaHa kKa4vecTtBa 4ABNAeTCA onpeperneHne mMetonoB MeHeKMeHTa KadecTBa, HeobxoauMbIX Ans
BbINOJIHEHNA OOroesopa o paspa60TKe CUCTEMbI pacnpeneneHna ogexabl mexay OpI'aHVI3aLI,VIel7I N ee 3aka3vymkamn.

a) BknioyeHune

HacTtosawmi nnaH KkayecTBa npuMeHsaeTcs K pa3paboTke M noctaBke NoACMCTEM pacnpeneneHuns ogexasl,
ynpaBneHns paspeLleHns MM Ha OTKIOHeHUs (ycTyrnkamu) u MapkeTuHroM. Cuctema MeHemKMeHTa (OMHAHCOB -
npegmeT AOMNOMHUTENbHOrO COrnalleHus K AOroBopy C CyOGnoAapsayvMkoM WU, TakuMm obpasom, nnaH Kadyectsa He
HanpaBfeH Ha MeHegXMeHT (ONHAHCOB.

b) UcknioyeHus

Pa6oTbl no pa3pa60TKe, BbIMNOJIHAEMbIE Cy6I'IO,D,pF|,D,‘~II/IKOM, onpeaeneHbl B 3aka3e Ha NOCTaBKy U MO3ITOMY
JeTarnbHO He PaCCMOTPEHbI N HE BKITHOYEHbI B HACTOSALLNIA NNaH.

2 Llenn B obnacTtu KayecTBa

3akasumk He ycTaHoBwWn TpeboBaHUA K OnpefeneHuto KONMMYECTBEHHBIX NMapameTpoB Lene B obnactu
kadyectBa. CTaHgoapT opraHusauuym No BHEOPEHUIO MNporpaMMHOro obecneveHns C Hem3BECTHbIMU AedekTamu
kateropumn A, kaTteropun B un kateropum C gormkeH NpUMEHSATbLCA TOMbKO C cornacus 3akasuuka. Moa gedektom B
3TOM cny4dae crniegyeTt NoHMMaTb noseaeHne n PYHKLMOHUPOBAHME CUCTEMbI, JEMOHCTPUPYIOLLEE HECOOTBETCTBUE
YCTaHOBINEHHbIM TpeboBaHMAM.

HomxHa 6bITb yCTaHOBeHa cucrtema BO3HarpaxxgaeHu B pasmepe 5% ot CyMMbl OroBopa B Criy4yae ero
AO0CPOYHOro BbINOJTHEHUA.

3 OTBeTCTBEHHOCTb

PyKOBO,D,VITej'Ib NpoeKTa HeceT NOJIHYyI0 OTBETCTBEHHOCTb 3a YycCnewHoe BbINOJIHEHUe MNpoekTa, BKI4Yas
COOTBETCTBME CUCTEME MEHEPKMEHTA KayeCTBa (CMK) opraHu3auumn n JOCTUXKEHNE NOCTaBMEHHbIX Lenen.

MpencraBnTens pykOBOACTBa B 06r1acTy kayecTBa HeCeT OTBETCTBEHHOCTL 3a NPOBEeAEHME ayanTOB NpoeKkTa
N 3a BbINONHEHUE HEOOXOAUMBIX KOPPEKTUPYIOLWMX AENCTBUA No npoekTy. Jlloboe Heobxoanmoe OTKINOHeHue OT
CMK pomkHo 6bITb 0400PEHO MEHEKEPOM MO KAaYeCcTBY 40 MOMEHTA €ro BBEAEHNS.

4 IoOKyMeHTbI

B HEKOTOPbIX JOKYMEHTaX, UCMOMNb3yEeMbIX B MPOEKTE, UMEIOTCSH CChINKM Ha [IOKYyMEHTbI, HE COOTBETCTBYIOLLNE
nocneaHnm TpeGosaHuam CMK. 3T ccbinku AOMmkHbI BbiTb coxpaHeHbl. Bo Bcex Apyrvx cryyasix npumeHsieTcs
CMK.

5 3anucu

Cpok xpaHeHusi paiinioB Mo MPOEKTY U CBA3AHHbIX C HUMM 3anuceit AomkeH ObITb He MeHee Tpex neT nocre
NCTEYEHUs] TrapaHTUAHOrO cpoka. PacnopspkeHue 3anucsMU OOIPKHO ObiTb COrnMacoBaHO € 3akasuMkom. B
COOTBETCTBUM C NOMUTUKON OpraHm3aLmm 3aka3ymk MOXeT U3ydaThb Nobble CBsi3aHHblE C JOrOBOPOM 3anucu B noboe
Bpemsi. Bce onpefeneHHble B [OrOBOPE KOMMbIOTEPHbIE (halnbl criefyeT noaaepxvBatb B paboyem COCTOSIHUM.
Pe3sepBHble konuu hainos criefyeT co3faBaTbh He peXe OAHOro pasa B HeAen!o.
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6 Pecypchbl

3aKkas4umk JormKeH NocTaBuTb BbIBGOPKY M3 hopM Anst ONTUYECKOro pacno3HaBaHWs cuMBOIOB (He MeHee 2000
3HaKOB) AN MCMbITaHUIA CKaHepa AOKyMeHTauuu, NOCTaBMseMOoro kak 4YacTb cuctembl. Cybnogpsagumk OOImKeH
NONyYnTb U YTBEPAUTb CKaHEP AOKYMEHTaLMUN KaK YacTb CUCTEMbI (DMHAHCOBOIO MEHEOXMEHTA.

Bca komaHga no paspaboTke [AOMMKHA COCTOATb U3 Cryxalimx opraHu3aumun. MeHemkep no nepcoHany
JomkeH obecneynTb yyacTve B BbIMOMHEHWM paboT KBanMduLuMpOBaHHOro nepcoHana. MeHemkepoMm npoekTa
Ha3HaveH .. MNBaHoB.

7 BxogHble AaHHble NpoeKTa

[MepBUYHBIMM  BXOOHBIMW  AaHHBIMKU  SIBNSETCA TexHudeckoe 3agavve T3-A-001, nogrotoBneHHoe
cneunanucTtamy 3akasuvka. HeobxoauMmble OOKYMEHTbl MO MapKeTUHTy W rodoBble OT4YeTbl [OOIDKHbI ObiTb
npeaocTaBneHbl opraHnsaumm ans padboT no NpoekxTy.

8 O6GpaTHas cBA3b ¢ NoTpedbuTenem

Bce BOMpPOCHI, CBA3AHHbIE C Tpe6OBaHVIF|MVI, AOJIXHbI paccMaTpuBaTbCA 3aKa34nMKoOM U MeHeKepoM MpoeKkTa
Ha COBMECTHbIX coBellaHuAax. an/IHﬂTOe MMn  pelleHne HABndeTca OKOHYaTellbHbIM. 3aka3umk He wumeer
BO3MOXHOCTEN Ans pa3pa60TK14 nporpaMmmMmHoro obecneyeHus, NO3TOMY TexHU4YeCknme BOMNPOCbl OOJIKHbI pellaTb
MeHeXep NnpoeKkTa Uunn ero npeacrtaBuTernb. CosellaHust no NPOEKTY OO0JKEeH roTOBUTb MEHEKep NpoekTa. ObmeH
MH(bOpMaLI,VIeVI C 3aKa34ynkom (BOI'IpOCbI, »*anoobl, HOS,ClpaBﬂeHVIH) Takxke OOJNKEeH NpoBOAUTb MeHe)Xep npoeKkTa.

9 MNpoekTpoBaHue n paspaboTka

MnaH-rpaduk BbINOSHEHWS paboT MO NPOEKTY AoskeH BbiTb NPEACTaBeH C UCMONb30BaHMEM 00GPEHHOro
cnocoba nnaHMpoBaHWsA (HanpuMep, KaneHgapHoro nnaHupoBaHus). KOHTPONbHbIMKM AaTaMu SIBMSOTCA CPOKU
NpoBeAeHUs] NPUEMOYHbIX UCMbITaHUiA (KOHeL, OKTAGPS TeKyLlero roga), onbiTHas 3KchnyaTauus cucTeMbl (anpenb
cnepyoLLero roga).

B pykoBoactBe no paspaboTke nporpaMMHOro obecneveHuWst crnegyeT UCNonb3oBaTb BCE CTaHAapTbl
opraHusauunun. I'Ipou,e/qypbl aHanmsa un 0[],06peHVIF| npoekTa OO KHbI ObITb aHaNoOrMyHbI npoueagypam, onncaHHbIM B
PYKOBOACTBE NO Ka4yecTBYy OpraHv3auum.

3anpockl nonb3oBaTenein Ha UsMeHeHusi, 3aTparusalolime PyHKUMOHamNbHbIE BO3MOXHOCTM MPOrpamMmmHOro
obecneyveHns, AOMKHbI 6bITb 0006peHbl opraHu3auuen. [letanbHble 3MEHEHNst NpoeKTa AOSXKHbl ObITb 0406pEeHbI
MeHeKepOM MpoekTa 4O Havana ux BbIMONHEHUS.

MeToabl WCNbITaHUA [OSMKHBI COOTBETCTBOBaTb MeToAaM, YKasaHHbIM B PYKOBOACTBE MO  KayecTBy
opraHusaummn. MNpu UcnbiTaHWUsX BBOAA AaHHbIX U3 OOKYMEHTOB AOIMKEH MPUMEHSITbCS ckaHep. 3akniouuTenbHble
UCMbITaHNA MapKeTUHrOBOW MOACUCTEMbI JOMKHbI ObiTb NpoBedeHbl Ha o6opyaoBaHWM 3akasuuka. Cucrtema
pacnpefeneHns B LENoM OOMkHa OblTb UCMbITaHa opraHuWsauuMen [0 MOCTaBKM U NPUEeMKM 3akas3ydMkoM B ero
nomMeLLeHnN.

10 3akynku

Bce obopynoBaHue 3sakynaeT 3akasuuk (KOMMblOTEpbl Yepes cybnoapsgyvka, Apyrve KOMMMekTyolme
HenocpeacTeeHHo). MlioBble aApyrve 3akynku criedyeT NPOBOAMTL B COOTBETCTBUM C MpoLiedypamMu opraHusaLmi.

11 YcTaHOBKa 1 BBeAeHWe B AencTeue

I'Iporpamma Nno pacno3HaBaHUKO [OOKYMEHTOB [OOJIKHa ObITb MocTaBreHa 3aKa34vunKy. lMocne onbiTHOM
KCnlyataummn 3aka34ynk CaMOCTOATEeNIbHO YyCTaHaBITIMBaeT nporpaMmmHoe obecneveHne B MOMHOM O6BbeMe. Mpwn
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nepBoOn YCTaHOBKE M OCBOEHUWN NPOrpaMmMHOro obecneveHust 3aKa34nKy MOXeT I'IOTpeGOBaTbCﬂ conpoBoXxaeHue.

12 CneumnanbHble npouecchbl

B NpoeKkTe cneunanbHble npoueccbl He NPUMEHAKTCA.

13 YnpaBneHue koHdurypaumen

MoeHTudrkaums OoKyMeHTa AOMKHa COOTBETCTBOBATh TPEBOBaHMAM K MOEHTUMMKALMK, YCTAHOBMEHHLIM B
pyKOBOACTBE MO KayecTBy Npu Hadane pa3paboTku MpoekTa, 3a WCKMIOYEHUWEM paHee WOEeHTUDULMPOBaHHBIX
[OKYMEHTOB.

KomnaHus gomkHa ncnonb3osaTb 0D,06peHHble MeTOoAbl ynpaBlieHnA KOH(*)VIpraLI,VIeVI.

14 Co6cTBEHHOCTL NoTpedbuTens

Jlloboe obopyaoBaHve, npuHagnexaiwiee 3akasymky W WUCMOMb3yemMoe B NpPOeKkTe, OOIMKHO ObiTb
naeHTuduumposaHo. CobcTBeHHOCTb noTpebutens nwboro Buaa A[omkHa ObiTb  3apeructpupoBaHa npwu
perncTpauum npoekTa.

15 MNMocTaBKka npoAyKUMn

MporpammHoe obGecneyeHne p[omkHO nocTaensaATbca Ha CD-ROM. Bce KoMNakT-OWCKM OOIMKHbI ObITh
NpOBEpPEHbI HA HaNM4yne BUPYCOB.

16 HecooTtBeTCcTBMS

MporpaMmmHoe obecrneveHne He NOCTaBMSAIT C BbISBNIEHHbIMU HECOOTBETCTBMSIMU (KPOME KOCMETUYECKMUX)
6e3 NMCbMEHHOro paspeLleHnst NoTpeduTens Ha OTKIoHeHWe. MNpouecc ynpaBreHust HECOOTBETCTBUSIMU NPUBELEH B
PYKOBOZCTBE MO Ka4eCTBY Y PYKOBOACTBE MO paspaboTke NporpaMMHOro o6ecneyeHus.

17 MOHUTOPWHI U N3MepeHns

lMpoaBwkeHne npoekTa AOMKHO ObiTb 3aperMcTpMpoBaHO B KOHTPOMbHbIX NMCTax W B nnaHe-rpaduke
BbIMONHEHNsT paboT Mo npoekTy exeHedenbHo. OTyeT OormkeH ObiTb MOArOTOBMEH WM MpPeACTaBMeH 3akasvuky Ha
COBMECTHbIX COBELLaHWaX O npoaBwmxeHun npoekta. Cybnoapsagumk MoXeT ObiTb npurnaweH Ha oTaernbHble
coBellaHuns. 3anncyu o nobbix nNpobnemax, MAEHTUMULUPOBaHHBLIX B NMpOrpaMMHOM obecneyeHun Ha BTOPOM U
TPETbEM YPOBHSAX MCMNbITAHUWA, OOIPKEH BECTU PyKOBOAMTENb rpynnbl pa3paboTku nporpamMmmHoro obecneveHus.
HomxHa ObITb BbiNOnHeHa knaccudukaums npobnem B Takux rpynnax, kak T3 (Heobxoaumble TpeboBaHWs
OTCYTCTBYIOT MUNN HEKOPPEKTHbI), MPOEKT (HeobxoauMble TpeboBaHUSI OTCYTCTBYIOT MMM HEKOPPEKTHbI), KOOAMPOBKa
(oTcyTcTBYET, MCNONBb30BaHa HenpasBunbHas norvka, MMeeTcst ownbka nHTepdenca, umeeTcs ownbka B obpaboTke
OaHHbIX).

18 BHyTpeHHUI ayauT

AyLIMT BHeApeHnA N pe3ynbTaTUBHOCTU MNiaHa KayecTBa crneayet npoBoAUTb Ha 3aBepllarolmx ctaaunax
npoekTa.

HacTtoawmi nnaH kadectBa NOArOTOBMEH pykoBoguTenemMm npoekta no pacnpegeneHuo ogexabl mexay
opraHmaaumeﬂ N ee 3akas34ynkamum n npuMeHnM Ko BCeM paGOTaM, BbINOJIHEHHBLIM B COOTBETCTBMN C AOTOBOPOM.

PaspaboTumk Oarta
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MeHemxep no kavyecTBy

HokymeHT Homep KLOB-QP-001

[ata

Bepcus 1

Tabnuua B.1

Mpunoxexve B
(cnpaBo4Hoe)

CootBeTtcTBMe ctaHgapToB MCO 10005:2005 n UCO 9001:2005

Pasgen, nyHKT,
NOANYHKT
MNCO 10005:2005

3aronoBok

Paszgen, nyHKT, NOAMYHKT
MCO 9001:2000

4 PaspaboTka nnaHa kayecTtBa 7.1

5 CopaepxaHue nnaHa kavecTea 7.1

51 O6LWue nonoxeHus 7.1

5.2 O6nacTb NpMMeHeHus 7.1

53 BxoaHble gaHHbIe K NnaHy no KayecTBy 7.1

5.4 Llenn B obnactu kavecTBa 7.1a

55 OTBETCTBEHHOCTb PYKOBOACTBA 5.1,55.1,55.3,85.2
5.6 YnpasneHne gokymeHTaumen n gaHHbIMn 4.2.3

57 YnpaBneHve 3annucamm 42.4

5.8 Pecypchl 6

5.8.1 O6ecneyeHne pecypcos 6.1

5.8.2 MaTtepunansl 6.1

5.8.3 Yenoseyeckue pecypcol 6.2

5.8.4 WHpacTpykTypa n NponsBoACcTBEHHAdA cpeaa 6.3,6.4
5.9 TpeboBaHus 7.2.1,7.2.2
5.10 Mpouecchl, cBsidaHHbIE C NOTPebuTenem 7.2.3,8.2.1
5.11 MpoekTnpoBaHue n paspaboTka 7.3

511.1 Mpouecc npoeKkTupoBaHus u paspaboTku 7.3.1,7.3.6
5.11.2 YnpaBreHne nsMeHeHUsIMU NpoeKTa u paspaboTku 7.3.7

5.12 3akynku 7.4

5.13 Mpoun3BoACcTBO 1 0OCNYXMNBaAHNE 75.1,75.2
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5.14 VaeHTurkaums n npocnexmsaemMocTb 75.3
5.15 CobcTtBeHHOCTL noTpebutens 7.5.4
5.16 CoxpaHeHue cooTBETCTBUSA NPOSYKLIMM 7.5.5
5.17 YnpasneHne HecooTBETCTBYIOLLEN NPOAYKLUU 8.3
5.18 MOHWUTOPWHTI 1 n3MepeHne 7.6,8.2.3,8.2.4,84
5.19 AyouTtbl 8.2.2
6 AHanus, npuemka, BHeapeHne 1 nepecMoTp nnaHa kayectsa 7.1
6.1 AHanua n npmemka nnaHa kadecTtsa 7.1
6.2 BHegpeHue nnaHa kavyecTsa 7.1
6.3 lMepecmoTp NnaHa kayecTBa 7.1
6.4 O6GpaTHas cBA3b U yny4lleHve 8.5

[MNpumeyaHwne - CooTtBeTcTBUE MexXay nyHKTaMu He nogpasymMmeBaeT X NAEeHTUYHOCTb.

Mpunoxexune C
(cnpaBo4HoE)

CBefeHnA 0 COOTBETCTBUN HaLMOHaNbHbIX CTaHAapToB Poccuickon ¢0ep,epauvw| CCbUTIOYHbIM

Tabnuua C.1

MeXAayHapoAaHbIM CTaHAapTamMm

O603HaveHne
CCbINOYHOTO
MeXayHapoaHoro
cTaHgapTta

O603Ha4YeHne 1 HaMMeHoBaHWe COOTBETCTBYHLLEro HaunMoHanbHOro ctaHaapTa

MCO 9000:2000

[OCT P NCO 9000-2001 Cuctembl MeHemxkmeHTa KadectBa. OCHOBHble MOMOXEHUA U
cnosapb*

MCO 9001:2000

FOCT P NCO 9001-2001 Cuctembl MeHefkMeHTa kavecTBa. TpeboBaHMa™

MNCO 9004:2000

rOCT P NCO 9004-2001
YRyHLIEHNIO AeATENLHOCTM

Cuctembl MeHegXMeHTa kKadecTBa. PekomeHgauum no

MNCO 10006:2003

FTOCT P WNCO 10006-2005 CuctemMbl MeHemXKMeHTa
MEHEeIPKMEHTY Ka4yecTBa Npu NPOEKTMPOBaHUN

KkavyectBa. PykoBoactBo no

MNCO 10007:2003

FOCT P NCO 10007-2007 MeHemxMeHT opraHu3auuu. PykoBogdwme ykasaHusa Mo
yrnpasneHuio KoHdurypaumen

NCO 10012:2003

FTOCT P WNCO 10012-2008 MeHempKMeHT opraHm3auun. Cuctembl MeHeaXMeHTa
namepeHuin. TpeboBaHus K NpoLeccam N3aMepeHuii 1 nsmepuTensHoOMy o6opyLoBaHNIO

NCO/TO 10017:2003

FOCT P UCO/TO 10017-2005 Ctatuctudeckue metoabl. PyKoBOACTBO MO MPUMEHEHMIO B
cootBeTcTBUM ¢ TOCT P ICO 9001

NCO/M3K 17799:2005

FOCT P NCO/M3BK 17799-2005 WMHdbopmaumnoHHass TexHonorus. Npaktnyeckme npasuna
ynpaBneHus MHpopmaLMoHHoM 6e30NacHOCTbLIO

MNCO 19011:2002

FTOCT P NCO 19011-2003 PykoBoasiiMe ykasaHust MO ayauTy CUCTEM MeHeKMeHTa
KayecTBa U/UNM CUCTEM BKONOrMYECKOro MEHEKMEHTa
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* C 10 ceHTabpst 2009 r. BBogutca B gencrtame FTOCT P MCO 9000-2008.

** C 13 Hos6ps 2009 r. BBoguTtcs B gencteue FOCT P MCO 9001-2008.

YK 658:562.014:006.354  OKC 03.100.30 T59
03.120.10
KnioueBble crioBa: pucK, CUCTEMbl MEHeMKMEHTa KayecTBa, NMaH KavecTBa, MpOLECCHbIN NoAXo4,
YAOBNETBOPEHHOCTb NOTpebuTens, ynpasneHne npoeKkToM.




