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Mpeaucnosue
Llenn n npuHumnel ctaHaapTusaumm B Poccuiickon Pegepaunm yctaHoBneHsl PegepanbHbiM 3aKOHOM
oT 27 gekabps 2002 r. N 184-93 "O TexHM4YeckoMm perynmpoeaHun”, a npaBuia NpMMeEHEeHUs HauMoHambHbIX
ctaHgaptoB Poccuiickonn ®epepaunn - TOCT P 1.0-2004 "CranpapTusaums B Poccuiickonn ®epepauun.
OcHoBHble nonoxeHus"

CBegeHus o cTaHpapTe

1 MOOrOTOBJIEH ABTOHOMHON HeEKOMMeEpYEeCcKOn opraHnsauuen "HayyHo-uccrnegoBaTenbCKun
LEHTP KOHTPONS M OuarHoCTUKkM TexHudeckux cuctem” (AHO "HWL, KO") Ha ocHoBe co6CTBEHHOrO
ayTEeHTUMYHOro nepesofa cTaHgapTa, yKasaHHOro B nyHkTe 4

2 BHECEH TexHunyeckum komuTeToM no  cTaHgaptusaumm TK 10  "lepcnekTtuBHble
NPOU3BOACTBEHHbBIE TEXHOMNOMN, MEHEOXKMEHT M OLieHKa pUCKoB"

3 YTBEPXXOEH W BBEAEH B JENCTBWE MNpukasom ®denepansHOro areHTCTBa Mo TEXHUYECKOMY
perynupoBaHuto u meTtponorum ot 18 gekabpsa 2008 r. N 472-ct

4 Hacrosawmn ctaHaapT vaeHTU4eH MexayHapogHomy ctaHgapTty MCO 10014:2006 "MeHemxMeHT
kayectBa. PykoBogsline ykasaHuMs MO OOCTUXEHWM0 (PMHAHCOBOrO M 3KoHOMMYeckoro addpekta” (ISO
10014:2006 "Quality management - Guidelines for realizing financial and economic benefits").

HavmeHOBaHMe HacTosLLEro cTaHgapTa M3MEHEHO OTHOCUTENbHO HaMMEHOBaHWSI YKa3aHHOro
MeXAyHapoAHOoro ctaHgapTa ans npyeegenus B cootsetctane ¢ FOCT P 1.5-2004 (nyHKT 3.5).

Mpy NpUMEHEHUM HACTOALLEro cTaHOapTa PeKoMeHOYyeTCs WCMoNb3oBaTb BMECTO CCbIIOYHbIX
MeXayHapoOHbIX CTaHAapTOB COOTBETCTBYHOLIME MM HauMoHanbHble cTaHaapTbl Poccuiickon degepauuu,
CBeZleHUs 0 KOTOPbIX NPUBEAEHbI B AOMNONMHUTENBHOM NpunoxeHum C

5 BBAMEH NOCT P NCO/TO 10014-2005

UHgbopmayus 06 usMeHeHuUsiXx K HacmosiuweMmy cmaHdapmy nybnukyemcsi 8 exe2o0Ho u3dasaemMom
UHhopMayuoHHOM ykasamerse "HayuoHarnbHble cmaHOapmbl”, a mekcm Uu3MeHeHUl U MornpasoK - 8
exXemecsYHO u3dasaeMbiX UHGOPMaUUOHHbIX ykazamernsx "HauuoHanbHbie cmaHOapmel”. B crnydae
rnepecmompa (3amMeHbl) unu OmMeHbl Hacmosweao cmaHdapma coomeemcmesytowee ygedomieHue bydem
ornybruKkoeaHo 8 exemecs]YHO u3dasaeMoM UHGOPMaUUOHHOM ykazamere "HayuoHarnbHbie cmaHdapmbl”.
Coomeemcmeyrouw,asi uHghopMmayusi, yeedoMreHUe U mMeKcmbl pa3Mewaromces makxe 8 UHGhopMayuUoOHHOU
cucmeme obwezo Mosb308aHus - Ha oghuyuasnibHoMm catime ®edeparibHO20 ageHmMemaea o MexHU4eCcKoMy
peaynuposaHuio u Memporsioauu 8 cemu IHmepHem
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BBeneHune

HacTtosiwun ctangapT paspaboTaH Ans NPUMEHEHNs BbICLLMM PyKOBOLCTBOM opraHusauumn. CtangapT
yCTaHaBMMBaeT PYKOBOASLIME YKa3aHUS AN OOCTUXKEHMSI 3KOHOMMYECKOro adpdpekta OT MNpUMEHEHUS
BOCbMW MPUHUMNOB MeHemkMeHTa kadectBa (cM. MCO 9000:2000 "CuctemMbl MeHemXKMeEHTa KadecTBa.
OcCHoOBHble MoONoXeHnss u crnoeapb"). B HacTosiwem cTaHgapTe TakvMe MPUHLUMNBI Ha3BaHbl "MpuHUMNAMn
MeHempkMeHTa". Llenbio cTaHgapTa sBNSETCs NpenoCTaBfieHMe BbICLLEMY PYKOBOACTBY MHoOpMauuu,
Heobxogumon ans 3MEEKTUBHOTO MNPUMEHEHUST MPUHLMNOB MEHeMKMEeHTa M Bblbopa MeTOAOB U
WHCTPYMEHTOB AN obecneyeHnsi yCnewHon AeATenbHOCTW opraHmsaumu. Npn camooueHke NpUMEHSIIOT
GAP aHanus* 1 HazHa4yaloT NnpuopuTeThl (CM. NpunoxeHue A).

* GAP aHanus - meTopg cTpaTernyeckoro aHanusa, HanpasfieHHbI Ha NpeogorieHne paspbiBOB MeXAyY
NMaHoBbIMK MOKasaTeNsiMyM NpyU NPOrHO3MPOBAHUM U UX aKTUYECKMMU 3HadveHusamu. B cuctemax
MeHempkMeHTa KadectBa GAP aHanm3 o6biMHO UCnonb3yT B hopMe onpefeneHus Hanuuus Kakon-nnbo
NPakTUKN C nocrnefylwern camooueHKon B dopme - ecTb/HeT/HenpumeHumo. GAP - Opewb, npoben.
(Mpumeu. nep.)

B ocHoBy HacToslero cTaHgapTa MOMOXeHbl B3aMMOCBSI3aHHblE MPUHLUMUMLI  MEeHEeIKMEHTa,
ucrionb3dyemble AOns pa3paboTkym W/MNM  ynydleHUss NpoLeccoB U HeobxoauMmble AOnNs  AOCTUMXKEHUS
MOCTaBMNEHHbIX LIENeN opraHnsauumn.

CyuiecTBytoT criefyoLlime NnpuHUMNbI MEHEIKMEHTA:

a) opueHTauus Ha noTpebuTens;

b) nuoepcTBo pykoBoauTens;

C) BOBNneYyeHne paboTHNKOB;

d) npoueccHbIN NOAXOA;

€) CUCTEMHbIN Noaxon;

f) noctosiHHOE yny4lieHue;

g) NpUHATNE peLLeHNiA, OCHOBaHHOE Ha dhaKTax;

h) B3anMoBbIrOHbIE OTHOLLEHWS C NOCTaBLLUKaMMU.

MpuHATWE opraHu3aumer NPUHLKUNOB MEeHeKMeHTa - 3TO CTpaTerMyeckoe pelleHue BbICLLEro
pykoBoactBa. CyulecTByeT o04eBMAHas B3auUMOCBA3b Mexay 3M@EKTUBHbIM  MEHEeXMEHTOM U
OOCTUXEeHNeM (PUHaAHCOBOro U 3KOHOMMYecKoro adpdpekTa. 1oaToMy npuMeHeHne MeToAO0B MeHeKMeHTa
CrnocobCTBYET Pa3BUTMIO CUCTEMHOIO MOAX0AA AN JOCTMKEHUSA (PMHAHCOBBIX Y 3KOHOMUYECKUX Lienemn.

OkoHOMMYecknn adpdpekt MoxeT OblTb OOCTUTHYT C MOMOLWbBI 3MEKTUBHOIO MeEHemMKMeHTa
pPeECYpCoOB M BHeOpPEHUs MPOLECCOB MOBbIWEHNs obLiero 6marococTosiHusa opraHusaumn. PrUHaHCOBbIV
apchekT - 3TO pes3ynbTaT yNydleHus OeSTENbHOCTU OpraHvM3alvuv, BbIPaXEHHbIN B AEHEXHOW copme u
peann3oBaHHbI MYTEM BHEOPEHUS B OpPraHn3aLm SKOHOMUYECKN 3h(PEKTUBHBIX METOAOB MEHEKMEHTA.

YcnewHass wuHTerpauus nNpuUHUMNOB MeEHeIXXMEeHTa OCHOBbIBAeTCA Ha MNPUMEHEHUW MNpPOLLEeCCHOro
noaxona u metogonoruy "nnaH - BelNonHeHWe - nposepka - gencteue" (PDCA)*. Takon noaxon nossondet
BbICLLEMY PYKOBOACTBY MNpPOBOAMTb OLIEHKY TpeOoBaHWIN, COCTaBNATb MfaHbl OEWCTBUK, BbIAENATb
Tpebyemble pecypcbl, OCYLLECTBNATL AENCTBUS MO NOCTOSAHHOMY YIyYLLEHMWIO N U3MEPEHMIO 3DDEKTMBHOCTU
Nony4YeHHbIX pe3ynbTaToB. ATO MNO3BONUT BbICLLEMY PYKOBOACTBY NMPUHMMAaTb 0O0CHOBAHHbIE pPELLEHNS BHE

3aBMCUMOCTU OT TOrO, KacalTCs N OHW OnpeaesieHVs KOMMepYeckux cTparteruii, pas3paboTku HOBOK
NPOAYKUMU UM BbINONMHEHWS (PUHAHCOBbIX COrMNaLleHn.

* PDCA - Plan-Do-Check-Act.
dUHAHCOBBIN U 3KOHOMUYECKUIA 3DAEKT OT NPUMEHEHUSI MPUHLUMNOB MEHEMKMEHTa MOXET NPUBECTU:
- K NOBbILLEHMIO JOXOAHOCTU;

- K YBEJTIMHEHUNIO BbIPY4KHU;
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- K NOBbILLIEHUIO YPOBHA UCMNOJTHEHUA OroaxeTa;

- K COKpalleHWUKo 3aTpar,

K YBEJIMYEHUIO NMOTOKa HAJINYHOCTHU;

K MOBbILLEHNIO AOX0Aa OT MHBECTUPOBAHHOIO Kanntana,

K MOBbILLIEHNIO KOHKypeHTOCI'IOCO6HOCTI/I;

K OOMNOJNTHUTENIbHOMY NpuBnevYeHunto, yaepXXmsaHuo 1 NoAanbHOCTU n0Tpe6|/|Ten;|;

K NMOBbILWEHUIO Sq)(*)eKTVIBHOCTVI NPUHATUA PELLEHUA;

- KonTnMmmnsaumm ncnojib3oBaHUA Hallm4HbIX PeCypCOB;

K MOBbILWEHNIO OTBETCTBEHHOCTU pa60THl/IKOB;

K yBEJNTMYEHUIO NHTENINEeKTyallbHOro Kanmtana,

K onTuMmnsaunm npoueccoB 1 NoBbIWEHUIO NX pe3ynbTaTUBHOCTU U SQJ(*)GKTI/IBHOCTI/I;

K ynydeHuto paboTbl B LLeny NoCTaBok;

K COKpalLleHUo CpoKa BbiXxoada Ha PbIHOK;
- K pacwimpeHunto 0eAaTeribHOCTH, NOBbILUEHNIO HAOEXHOCTU U yCTOVI‘-IVIBOCTI/I opraHusauun.

Hactoswmin  ctaHgapT nNpUMMEHMM K OpraHvM3auusM,  BbIMyCKaOWWM  NPOAYKUMIO  W/unu
NPeqoCTaBnsAOLWMM YCIyr, BKOYas nporpaMMHoe obecneveHune, annapaTtHble CpeacTea u obpaboTaHHble
maTtepuansl. CTaHOapT MOXeT OblTb MPUMEHEH B roCYAapPCTBEHHbIX, KOMMEPYECKUX U APYrMX OpraHn3aLmsix
BHE 3aBUCUMMOCTM OT uyucra paboTHUKOB, pasHooObpasvsi BbiMyCcKaeMon NpoayKLUUM, OOXOLOB, CIOXHOCTM
MPOLECCOB UM MECTONONOXeHUs. CTaH4apT Takke MOXET CNOCOGCTBOBaTL AOCTVXKEHUIO KU3HECTIOCOBHOro
9KOHOMMYECKOrO PoCTa U NPOLBETaHNS 06LLECTBEHHbIX U FOCYAapCTBEHHbIX OpraHn3aLmii.

1 O6nacTb NnpuMeHeHuUs

HacTtoswun ctaHaapT cooepXuT pyKoBoAsLLNE YKa3aHUSA No AOCTUXEHUIO SKOHOMUYeCcKoro addekTa
OT NPUMEHEHNsI NPUHLMNOB MEHeKMEHTa KavyecTBa, yctaHoBneHHbIx CO 9000.

lMpumeyaHwue - B ctaHgapTe Ucnonb3oBaH TEPMUH "NPUHLMM MEHeKMeHTa".

Hactoswun craHgapt, gononHsawowmn TtpeboBaHua WNCO 9004, npepHasHayeH Ans  BbICLUEro
pykoBOACTBa opraHm3auuun. CTaHgapT COaepXUT NpUMeEpbl AOCTVXKUMbIX pe3ynbTaToB U HEO6XOAMMbIX OIS
NX NONy4YEeHNs1 METOAOB U UHCTPYMEHTOB MEHEKMEHTA.

CtaHgapT cogepXuT pykoBoAsLLME yKasaHus U pekoMeHZaluMuM W He npefHasHayeH Ang uenen
cepTumKaunm n/mnm ncnonb3oBaHns B 4OroBopax.

2 HopmaTtuBHbIe CCbISIKK
B HacTosLeM cTaHaapTe UCMNonb30BaHbl HOPMATMBHbIE CCbINKM Ha crnefyloLine ctaHaapThbl:
MCO 9000:2000 CucteMbl MeHempkMeHTa kavecTBa. OCHOBHbIE MOJTOXEHUS U CNOBapb

MCO 9004:2000 CucteMbl MEHEKMEHTA KavyecTBa. PekomeHgauum no ynyylieHmo 4eaTenbHOCTH

MCO 10002:2004 MeHeOXMEHT kadecTBa. YOOBNETBOPEHHOCTb MOTpebuTtens. PykoBoacTBO Mo
yrpaBneHunio NPeTeH3NsSIMN B OpraHn3aumsx

NCO/TO 10017:2003 PykoBoACTBO NO CTaTUCTUYECKMM MeTodam npumeHutensHo kK MCO 9001:2000
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NCO 11462-1:2001 PykoBOACTBO NO BHEAPEHWMIO CTAaTUCTUYECKOro yrnpasneHus npoueccamu. Yactb
1. OnemeHThI

MCO 19011:2002 PykoBoasiime ykasaHusi No ayauTy CUCTEM MEHEeKMEHTa KayecTBa U/nnm cUCTeEM
3KONOrMYECKOro MeHe>KMeHTa

M3K 60300-3-3:2005 MeHemkmeHT HagexHocTh. YacTb 3. PykoBoAcCTBO No npumeHeHuto. Pasgen 3.
OugeHka CTOMMOCTU XXU3HEHHOTO LIMKNa

3 TepMuHbI 1 onpegeneHuns
B HacTodwem cTtaHaapTe NpUMMEHEHbl TEPMWHBI C COOTBETCTBYHOLIMMUK onpegeneHnsmn no NCO
9000.

MprmeyaHus

1 B UCO 9000 tepmuH "npopykums” (3.4.2) onpefneneH kak "pesynbTaTt npouecca”, rae npouecc
(3.4.1) onpeneneH kak "COBOKYMHOCTb B3aMMOCBSI3aHHbIX W B3aMMOLEWCTBYIOLMX BUOOB OESATENBHOCTH,
npeobpasylowas Bxogbpl B Bbixodbl". TepMuH "mpogykums" oxBaTbiBaeT 4YeTblpe KaTeropuu: YCnyru,
nporpaMMmHble CpeacTBa, TEXHUYECKME CpeacTBa W nepepabartbiBaemble maTepuanbl. OTU TEPMUHbI
nogpobHee onucaxsl B MCO 9000.

2 B cCbINOYHbIX JOKYMEHTax, KoTopble He oTHocATcs k ctaHgaptam NCO cepun 9000, moryT 6biTb
NCMNOMb30BaHbl TEPMUHbI U ONpeAeneHns, oTnmdHble oT NnpuHATbIX MCO 9000.

4 CTpyKTypa cTaHgapTa
4.1 Hactosiwmi cTaHgapT pas3paboTaH B MOMOLb BbICLUEMY PYKOBOACTBY M HamnpaBlieH Ha
OOCTKeHne adpekTa OT NPUMEHEHUSA NPUHLUMOB MEHeAXXMeHTa. B ctaHgapTe onpeneneHsl NpUMeHUMbIE
npouecchl AN Kaxaoro nNpuvHUMNa MeHefKMEHTa W NpyBeAEeHbl MpUMepPbl COOTBETCTBYHOLLNX METOLAOB U
WHCTPYMEHTOB, HEOBXOANMBIX A1 UX BHEOPEHMS.

JoGaeneHHass CTOMMOCTb OT OXuZaeMoro addpekTa [OMKHA ToKasaTb B3aUMOCBSI3b MexXay
NpPUHUMNAMK, MPOLECCaMn U XONUCTUYECKUM aHanu3oM (aHanu3oM LenocTHOCTW) opraHvsaumMn u ee
napTHepoB.

4.2 Pasgen 5 BknoyaeT B cebsA MNpOLECCHbI MOAXO4, BOCEMb MPUHLUMMNOB MEHEeIKMEHTa MU
meTogonornto PDCA, koTopble oTpaxeHbl B Orok-cxeMax, npuBegeHHblx B 5.1-5.8. [ns onpepeneHus
Hambornee noaxoAswero nyHkTa GrOK-CXeMbl B Ka4eCTBE OCHOBHOIO MeToAda MpPOBEAEHUS OENCTBUMIA NO
YNyYLLIEHUIO OpraHn3auum Heobxo4UMo UCMoNb30BaTb CaMOOLEHKY (CM. 4.3 1 npunoxeHue A).

Mprmepbl NPUMEHNMbBIX METOAOB U MHCTPYMEHTOB NMPEeACTaBIEeHbl B KaXA0W OMOK-CXeme B KOMOHKaX
"Mnan", "BeinonHeHne" n "TMposepka”. CnMCcok METOAOB U MHCTPYMEHTOB, NPUBEAEHHBIX B KOMOHKax "lMnaH",
"BbinonHeHue" n "TpoBepka”, He ABMASETCA MCHEPMNbIBAKOWNM U MOXET ObITb AOMOMHEH MONb3oBaTenemM B
COOTBETCTBMM C NOTPEOHOCTAMU OpraHM3aumn. HekoTopble METOObI U MHCTPYMEHTbLI MCNOMb3YHOTCS B bonee
YyeM OOHOM MYHKTE M yKa3blBaloT Ha B3aMMOCBSA3b MeXay NpuHUMnamu.

MyHkT "lMocTosiHHOe ynyyleHne" (5.6) unnctpupyeT addekTnsHoe npumeHeHne nogxoaa PDCA B
npoueccax CTpaTernyeckoro niaHWpPoOBaHUS M MpU MPOBEOEHWM aHanusa CO CTOPOHbI pyKoBoACTBa AN
OOCTUXEHUS (PUHAHCOBOro U akoHoMmyeckoro addpekTa. MNyHKT 5.6 BnoxeH B KONOHKY "BbinonHeHne" Bcex
ocTanbHbIX 6ok-cxem B pasgene 5.

PesynbTatoM BHegpeHMs BCell CUCTEMbl MNPOLIECCOB SIBMSETCA NONyYeHUe opraHu3aumen
buHaHCOBOro K 3KoHOMUYeckoro addpekta. [lpuBedeHHble npuMepbl 3MEKTOB He  ABNAKTCA
ucyepnbiBarowmmn. ObLlee npeacTaBneHve O MOSMHOW MOAENU Mpouecca AOCTWKEHUS 3KOHOMUYECKOro
adhdpekTa NpnBeaeHo Ha pUCYHKe 1.
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m ITaNL CAMOOLBHEN
BX00 . W i
WyHEHNG YROBHOR 3panccTH (Tabmmua A1)
[ " *  OTBETH Ha BONPOCH NO CamMoouHNE (TaBmiu A2 u A 3)
Peay * [ogroTosxa pagapHoR guanpamMsbl (prcyHoK A1)
i a,":;ml Ium-ﬁmﬂ? 4 *  OnpananeHie NPHODUTETHEL HENPERNEHWA YITyIWsEHUR
J‘---.. ..-rr'L LMen NocTORHKOTS Yy WaHHA
MNAH > ELINONHEHWE [ » MPOBEPKA [ » OEWCTBME
BEIXO0

Monyyerwe GHHAHCOBOMD
H IKoHOMMWYacKoro 3dubexTa

PucyHok 1 - O6was moaenb npolecca A0CTUXEHUS 9KOHOMUYecKoro adpdekTa

4.3 [lo Hayana ucnonb30BaHKs BOMPOCOB MO CaMOOLIEHKE rpynna OLEHKW OOMKHA O3HAKOMUTLCS C
onucaHveMm ypoBHEN 3penocTu opraHmnsauum (cMm. Tabnuuy A.1). B nepByto ovepeab rpynna OLEHKM A0MmKHa
ncnonb3oBaTb BOMPOCHI AN Ha4anbHOW CamMoOOoLEeHKM (cMm. Tabnuuy A.2), Heobxogumble Anis ObICTPOro u
KpaTKOro OnMucaHuWsi YpoBHEN 3periocTU OpraHmn3auun. STOT NpoLecC AOMMKEH 3aHsATb NpubnuamTensHo 1 u.
MonyyeHHas wHopmaums ynydwaeT npouecc Bbibopa MeToooB MpoBedeHus Oyayliend CamoOouEeHKU U
OOIDKHA CTMMYNUPOBaTb BO3MOXHOCTb CpPaBHEHUs MexXay QYHKUMOHANbHbIMKM NoApasgenieHnsaMn u
paboumMn ypoBHsIMWU opraHusaumu. Ecnn obHapyxeHo, 4YTO ONsi Kakoro-to NpuHUMMNA CPegHUN YpOBEHb
3penocTM MeHblue Tpex, TO CYLEeCTBEHHOro adydpekta nonyyeHo He OyaeT, B 3TOM Criyyae BbicLuee
PYKOBOACTBO OOJDKHO MPOAOIHKUTE OLLEHKY 3TOro MpUHLMNA, UCMOMb3ys BONPOCHI AMs NOSIHOW CaMOOLIEHKM,
npuBeneHHble B Tabnuue A.3.

4.4 [Ina nonyyeHusi 4o6GaBOYHON CTOMMOCTW BaXkHbIM 3TanoMm AeATeNbHOCTU OpraHuM3auun OOMKHO
cTaTb npoBefeHVe TMOoNHOM camMooueHku (Mpu ee Bblbope). OToT atan TpebGyeT AOMOSNHUTENbHbIX
MHBECTMLWI Ha BpeMs OLleHKW YpOBHel 3pernocTu. MNocne 3aBeplueHnsi OTBETOB Ha BOMPOCHI MO CaMOOLIEHKe
JoIkHa OblTb MOCTpoeHa padapHas pAuarpamMma  (pucyHok A.1), oTobpaatlas cTaTyc 3penocTut
opraHusauuun. Mcnonb3oBaHWe pafapHbIX Auarpamm MOXeT NpPOWMMIOCTPUPOBAaTL MPOrpecc B pPasBUTUM
opraHusaumm.

CamooueHka Mo [o6aBOYHON CTOMMOCTM OCHOBaHa Ha OGBLEKTUBHOM, OTKPLITOM U 3(EKTUBHOM
BOBIieYeHUM paboTHUKOB B OEATENbHOCTb MO OLEHKe YpoBHeW 3penoctu. Ecnu cyllecTByloT onaceHusi
OTHOCUTENBHO OTKPBLITOCTU 1 OBEPUS paBOTHUKOB, AOMYCKAETCS aHOHMMHOE aHKeTUPOBaHUe.

4.5 B npunoxeHuu B npuBegeH kpaTkuii 0630p HEKOTOPbIX OOLWMX METOAOB MeHedXMeHTa.
OpraHusaums MOXeT UCMOoNb30BaThb He BCE NepedncneHHsble Metoabl. PekomeHayeTcsa npoBeAeHne BbICLLUM
PYKOBOACTBOM MCCMefoBaHWs AOCTYMNHbIX METOAOB U BHEAPEHME TeX U3 HUX, KOTOpble Haunyywmm obpa3om
oTpaatoT NoTpebHOCTH opraHn3aumm.

5 NMprMeHeHne NPUHLMNOB MEHeAKMeHTa
5.1 OpueHTaumsa Ha noTpeduTens
"OpraHu3aumm 3aBUCAT OT CBOUX MNOTpebuTenem M MNO3TOMy AOMKHbI MOHMMATb WX TeKywue u

Oynywime noTpebHOCTU, BLIMOMHATL UX TpeboBaHNA N CTPeMUTbLCS NpeB30nTU ux oxugaHma” (MCO 9000)
(cM. pucyHoK 2).

5.2 llnupepcTBO pykoBoauTensa
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"PykoBoantenu obecneuvBaloT €4MHCTBO LEnn M HanpaeneHus OesATenbHOCTU opraHusauun. m
crneayeT co3faBaTbh M MoAAepXKUBaTb BHYTPEHHIO cpefy, B KOTOPOW paboTHMKM MOryT ObiTb MOMHOCTbLIO
BOBJIeYeHbIl B pelleHne 3agad opraHmsaummn” (MCO 9000) (cm. pucyHok 3).

5.3 BoBneuyeHue paboTHMKOB
"PaboTHUKM BCex YypOBHeW COCTaBMAIOT OCHOBY OpraHu3auuM, U WX MONHOe BOBMeYeHue AaeT
BO3MOXHOCTb OpraHu3auum ¢ BbIrOAON NCnonb3oBathb nx cnocobHoctn" (MCO 9000) (cM. pucyHOK 4).

5.4 MNMpoueccHbIN noagxon,
"Kenaembin pesynbTaT gocturaetca apdekTnBHee, Korga AedATenbHOCTbI0 U COOTBETCTBYIOLLMMU
pecypcamu ynpaenstoT kak npoueccom” (MCO 9000) (cm. pucyHok 5).

5.5 CuctemMHbIN nogxon K MEHEeAXKMEHTY
"BbiiBNeHWe, NOHMMaHNE N MEHEKMEHT B3aMMOCBSA3aHHbIX NMPOLECCOB Kak CUCTEMOW BHOCAT BKMaz
B pe3ynbTaTUBHOCTb U 3EKTUBHOCTL OpraHu3aLmmn npy goctumwkeHumn ee uenen" (MCO 9000) (cM. pucyHok
6).

5.6 NocTosiHHOE yny4lwweHne
"lMocTosAHHOE ynydleHne AeATenbHOCTM OpraHM3aumM B LEenoMm criegyeT paccmaTpuBaTtbh Kak ee
HenameHHyto uenb" (MCO 9000) (cm. pUCyHOK 7).

5.7 NMpuHATHE pelieHnn, OCHOBaHHOE Ha hakTax
"OdPEKTNBHBIE pELLIEHUs] OCHOBBLIBAKOTCA Ha aHanum3e AaHHbiXx U uHdopmaumn” (MCO 9000) (cwm.
PUCYHOK 8).

5.8 B3zanmoBbIrogHblie OTHOLWEHUS1 C NOCTaBLUMKaAMM
"OpraHusaumst 1 ee MNOoCTaBLUKA B3aUMO3aBUCUMbI, U OTHOLUEHWUS B3aMMHOW BbIrodbl MOBbILIAKOT
cnocobHocTb 06eunx cTopoH cosgasaTh yeHHocTu" (MCO 9000) (cM. pucyHok 9).
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LIMKN NOCTORHHOD YIMy4IWaHHA
MNAH r"”_) BLINONHEHHE |—"”> NPOBEPKA r'—"'_> NEACTBUE @

Mpousccs
FUGHBHHOTD LIMENa BHHA
Quarxa ¥y
* Nepcnexmmesoe Mnannpo- | |+ Ynoaanenwe Ha ocHone

CERIM C BAHHE KEMECTER CHETEME ﬁ.::mm.

noTpeSHTRNAMK npoyTywLe (APQP) BEHHLIX NOKB3aTEnSh
* MéHapimaHT * YNpanneHMe «y3mMW (BSC)

BIAMMOOTHOWSHHA © MECTaMHR * BasMMADKHHT

noTpeburanaum (CRM) = MnaHHpoBaHkE » MHDOPMBLMOHHER
* MCCNanoaaHw skcnaprsenTos (DOE) NaHans NoKa3aTenai

M AHANKS PrIHKE * SnekTpoHHbR oBMeH » AYEHT NPORYHLMA Cm. 5.6
* CTpareri«eckoe AaHHeMK (EDI) * AHANMI TPBHGA

MNAHAPOBAHHE: # Mnanupoaanne
* AHANWY QOCTOWHCTE, nNoTpetHOCTeA B Pecypoax

HEOOCTATRHOR, {MRF)

¥ m Ll
SWOT. o) MNpouecs mnﬁpn::l
KoMnowekTos (PPAP)
& MaHaTEMEHT CTOHMOCTH
MaenTudukalua
TpeGoranmA
naTpaGHTanER Mamepatue oSpaTHoR canau ¢ noTpebuTanImm

* AHANKI BAAGE W + CripapoqHan TanedolHan chywba

NOCNESCTEMA OTKAI0R * MakoIXMEHT BIAMMOCTHOLISHNA

(FMEA} ¢ notpaburenamn (CRM)
« PaspaboTia mpagyuan * MocneqosaHme yIORNETEODEHHOCTH

ONMBBMOTD KSYBCTES noTpebimens

g:;m * CrywBa TEHHNBCKOR NOMOLH BhixOf
" He PaBoTa ¢ NpaTeasIdAMI

0l oBcrywMBaHmI ' en

|1
NomyriskHBIA 3dhdbarT
* MoBbiweHHe QOXGO08
# MOBLILIBHNE KOHKYDEHTOCNHOCOBHOETH

* YmweHna paboTi B UENH NOCTABOK

* CoRpalsHMe CPoka BEIOAE HE DRIHOK

. W AEATENGHOCTH, NOBLILSHIE HANSKHOCTH
[’ WBOCTH OpraHHIaLIMA

CRM - Customer Relationship Managemenl;  APQP - Advanced Product Quality Planning; PPAP — Product Pan Approval Process;

SWOT = Strengths, Weaknesses, Opportunities, DOE = Design of Experiments; BSC = Balanoed scorecand
Threats;

FMEA ~ Failure Modas and Effects Analysis; EDI ~ Electronic Data Interchange;

QFD -Quality Function Deployment; MRP — Material Requirements Planning;

PucyHok 2 - OpueHTauusi Ha noTpebuTens
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PaaynbTaTkl CAMDOLEHEN
..;J_\F‘_i__.. LiMKN NOCTOAHHOMD YITYy4LLIGHWA
, MRAH [ » BBIMONHEHHWE I—" » MNPOBEPKA [  AEACTBME
id CTpamarisckon LjgsHocTs
MM HAPOBE A NOMMTHEM M LIENH Ougikika Yrydwamne
¥NpanneHse Ha OCHODE . * Ayl
cucTeme clanancuposan-| | meTog (MBO) OCHOBE
Hislx, NOKAZATANSA -wm
# BHIHEC-NNAHAPOBAHE CEANAHGHPOBAHHIDE
* HMuchopmaLimonHan W BHOWHMA GOMaH nosasarened (BSC)
NaKent NoKasaTenad HIpOpMaLMER * BeHIMapKAT MOaEned
* CpralMaaLMoHHOS NpeBOCOACTEA
pazaumie (00) * Mporpanvel NPUEHAHKA [ Cu. 5.6
* AHANKS pHCKa W MOCUIDGHNA * MHBOPMALMOHHAA
» CamooLsHKa = DEMEH MHdopmayme R RN NOKAIATENSN
* CTpaTenmMeckoo :‘;""W“ * AHANIHI BULOS W
MUNAHNPOBAHMHE HTpaHY A
. ¥ . mﬂm GTRASOR
{(RocTokscTaa, PY¥DROACTEE NO OGMEHY | |4 Ayana MeHeTHMEHTE
HEOOCTATHH, nHpopMaume = AHanks npwBsiH
BOAMCHHOCTH, YTPOIbI) * [locTyMHOCTE BbicLUen H3 MHBECTUPORIMMLA
» MnaHupoBakne PoRcAcTIR kanwTan (ROI)
NPeaMCTEEHHOCTH * CTATWCTHHECKE BbIXOO
» Mpaibuine TpeHaa YNpanneHwe MATOR
PACYRCAMN {en. MCONTO 100M7)
Pacnpenensiue W npuoGpaTeHIAMM « Mpadhwiot TpeHAa
OTRETCTREHHOCTH
* JROHOMW-BCKAR
W NOAHOMOMMA {EEM
* MaTprua MonyseHHbiA 3ddgerT
GTBETCTBEHHOCTH * CTOMMOCTS RUSHEHHOM # MOBBILUBHWE YPOBHA BENONHEHRA BompreTa
» Mesemsuent uwna (LCC) » Mosiuesme
HENPEpLBHOCTH Guaneca = AHANMI NepHoga * [IoNONHMTENEHOE NPUENEMBHWAE, YIEPHMBAHWE
{BCM) oKynaemocTi (PP) H NOANBHOETS pob
* [INAHMPOEAHHE BLEBHKN * MoBbilwaHnE IDAEKTHEHOCTH NPMHATHA PEILBHWA
W NOBLILEHMA * ONTHMMAALMA HCNONBIOBAHMA HANWYHLIX PECYPCOR
KOMNETEHTHOCTH * MoBLILLBHWE OTBSTCTESHHOCTH paSOTHDE
* MOBLILLBHWE MHTENNBXTYANLHOMD KANWTANA
* ONTMMU3ELIMA MPOUBCCOB M NOSHILLEHWE WX
PESYNETATHBHCCTH W HpPeKTHBHOCTH
* YmpaueHe paboTel B Uenn NOCTABOK
* PACLUNPEHWE [EATENEHOCTH, NOBEILSEHINE HATERHOCTH
H YCTORMMBOCTH ODrAHMIALAM
0D — Organizational Development; MBO - Management by Objectives; PP — Payback Period Analysis;
SWOT - Swngm Weaknesses, Opportunities,  EVA — Economic Value Added; FMEA — Fallure Modes and Effects Analysis;
LCC — Lifia Cycla Cosfing; ROl — Retum on Investment

BCM - Bsnmwmlrmw BSC - Ba .

PucyHok 3 - JlugepcTBo pykoBoACTBa
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BX0q
PoaynbTars CaMOoOUeHK!
LiMKn nocTOAHHONS YIyYLLGHHA
ANAH |—'-"> BLINONHEHME |—‘—"> NPOBEPKA |—‘—"> DEACTBUE
i ipinied Haem, obywarme
HANODEHOCR M PEIBMTAE NEPCOHANE Ouswra Yy wenne
= MaTpuua Hacrasd .
0 : “:fﬂﬁ ¥Ynpasneuwe Ha ocHose
+ MATPHLA NONHOMOMKA paBors (OJT)
* Marprua * Coananme rpynne nonnsmanedl (B5C)
EOMNBTEHTHOCTH # EErRME D HHT
+ Opravvaalqa pabor MoesweHme * HHhopMaLoHHaR
* MNporpamm KEMPETEHTHOETH MAHEML NOKALATENR Cu. 56
uaToa (MBO) « Mecnagonarme
* KyneTypa oTEpuTON * [podectHoHanbHoe
PAIBHTHE BOCNPUATHA NERCOHANS
. ﬂmmﬂ » OUEHKE BLINOMHEHHA
* MNaHHpoRa Hne OGuen wacbopheaumed » AHANWI TDEHOA
NPSEMCTESHHOCTH
* CORNaHME MpynnkL # Nocea ofsasnesmid
* Llanoasie rpynns
* Mporpamme! NpMIHARKR
W NOCLLIDEHWA
* OGmen mHGopmayma i
yepes WHTepHeT
W MHTpakxer { Bbixog
* [porpamMHO-Lanesci
meTog (MBO)
* MaHaEMBHT OTHPTHIX
HHME
* MnanHpoaaHne
APEEMCTBEHHOCTH . NomyyaHHEIR adhcert

H NOANBHOCTE

* MoppiweHE OTBETCTRGHHOCTH paloTHHKoD

* YBanHueHHS HHTENNSKTYANLHOM Kan Tana

* ONTHMHIAUMA NPOLECCOS M NOBLILSHHE
WX PasYNETATMBHOCTH W 3hDaKTHBHOCTH

* YimpaueHne paboTel B LS NOCTABOK

* PAcluMpesne OeRTeNsHOCTH, NOBLILGHNE HANEKHOCTA
H YCTORMMBOCTH OpraHH3aumHe

* [ononHUTENLHOS NPHRMESEHNE, YIS PXHEAHNE
noTpaGHTan?

MBO — Management by Objectives;  OJT — On-the-Job Training;
OD - Organizational Development;  BSC - Balanced scorecard

' B Poccuiickoit

depepauymm

NPUHATO coBMeLllaTb

maTpuuy

PucyHok 4 - BoeneyeHne paboTHUKOB

NorTHOMo4UMn

n

maTtpuuy

OTBETCTBEHHOCTM U COCTaBMSATb €AMHYI0 MaTpu1LYy OTBETCTBEHHOCTU U NonHoMouniA. (Mpumey. nep.)
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BXO0

PaaynsTans CAMOOLSHEA

_ =

LiMKN NocToAHHOTD YMy4WeHHA

MNAH |—‘-":> BLINONHEHHE ru'> NPOBEPKA |—'—"> REWCTBHE

APQP - Advanced Product Guality Planning;
FMEA — Fallure Modes and Effects Analysis;
ABC — Activithes-Based Costing:

MaeHmudneaLma PacnpapeneHse
OuaHEa YiysLeHne
» MapcnexTHaHoa * Y4aT 3aTpaT no BMGAM * YNpABNeHNe HA OCHOBE
ANAHHPOBAHWNG KAYSCTDA ABATENBHOCTH CHCTEMB
npogywumn (APQP) {ABC-meron) CHANAHCHPOBAHHLI
* YAPARNSHUS HA OCHOBE * YNpaanaHHE NO BHGAM nokasatTaned (BSC)
CHCTEMb AEATENEHOCTH (ABM) * Boremapase
CHANAHCHOBAHHBIX * AHAMKS cy3I000 MBCTS * MHdopualmorHan
MOKBAATENSH * MaHamowanxT MAHENL NoKE3aTansn
* MnarpoBanne Ha SENOBEMECKHX PECYDCoD * AHANWSE BUOOR W Cwm. 5.6
CITy4aR HENPERBMABHHLD | | * CTOMMOCTE BUIHEHHOM NOCRBACTEMA OTHASOE
CHTYALMA yuena (LCC)
* AHANKI BHACD * AHANKS NBpHGAA * Auanus Maparo
W NOCNEACTENA 0TKA30R axynasmocti (PP) . NPoOUECCos
(FMEA) * CO3nEHWE MpyTING: * Mpouecc oaobpenva
* AHANWI PHCKE * AHANKS OrPAHIYEHIA MPOMIBOACTBEHHEN
(TOGC) KOMNOHEHTOR (PPAP)
* Asanua mpuSeing
o P— " .
M paasMoqedcTEMA nokasaranei KanwTas (RO
* Ananua Tpenaa BbIXON
* MHOopMaLMoHHan
L] H’IP!I.I'I.HH‘ aYIKHMH NEHENL NOKAIATENeH
MECTAMM® .
» MeTon KpuTHYecKorD ?ﬁﬁwm“ (DOE)
myTH * CratmcTHMecKDe
» NocTpoeHmue Bnok-cxem ynpagnesme npoueccamm | | m'""““ appexr
W KAPT NpoUBCcCOR (SPC) MOCTH
» MOTOLbE IOHOMHOTD * MoBbILLEHNE KoHKYPSHTOCNOCOBHOCTH
AOOMISONCTED * ONTHMWSELMA HONONLICBEHMA AOCTYNIHEX PECYPCos
» MEHEIMMEHT CTOWMOCTH * MNoBLIWEHHE OTBETCTEEHHOCTH paloTHIKOE
* ONTUMHIALMA NPOUBCTON H NOBELAEHNE
WX PEYTIETATHEHOCTH W HDOKTHBHOCTH

* Ynpawesue paboTsl B USMK NOCTABOK

* COKPELLSHME CPOKA BRXOTA HE PRIHOK

* PACWIADEHIHE JERTEMBHOCTH, NOBBILIEHNE HAQEXHOCTA
H YCTORHBOCTH OPraHKIauMi

ABM = Aclivities-Based Management;
LCC ~ Life Cycle Costing;

PP - Payback Period Analysis;

TOC = Theory of Constraints;

DOE - Design of Experiments;

SPC - Staftislical Process Control,

BSC - Balanced scoracard;
PPAP = Product Part Approval Process;
RO = Return on Investrient

PucyHok 5 - MNpoueccHbin nogxon,
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MNAH |—""> BbINONHEHWE I‘I_I'> NPOBEPKA |—'—"> DEWCTBME
Crparenmacsos CHCTOMHOS
MNAHHPCRAHHE PASBIATHE Quenia Ynyaucime
* YNpapneHHe Ha oCHODE | | » Mogenw qencecro = YNpasnesis Ha OCHOBE
CHETEMb COBBPLSHCTIR (HANDHUMEP, CHETEMB
CHANAHCHPOBAHHLI cTaHgapTel MCO cepru CEARANCAORAHHEIX
nokasatenai (BSC) G000 W ApYWE CTAHAAPT nokazaTenad (BSC)
* AHANKI BUROB W T CACTERMAM * Ynpasnenne
NGCNEACTEHA OTKAIOE MEHEIHMEHTE) HECOOTEETCTEHAMMA
(FMEA) * MndropmaunoHHEn NaHens * Koppakmipyume Cu. 58
* MecTpoeHme Bnos-cxem nokasaTans RadcTeMA o
* Mpagynpesaanume * MaTofl SDHOMHOM ® AHAMMI BATOR W
[EACTEWR NPOKIBOACTER NOCNBACTEHA OTKAI0S
» MocTpoerme kapt * Ouenka esnonwensa pabor | | (FMEA)
NpOUeccon * CTATHCTUMBCKOS * AHAMMI GO CTOPOHE!
* CamooleHra YTIPEENEHNE NPOUBCCamMA pyroBOOCTRA
(SPC) * CTATMCTHYBCKAR
MEBTO b
MnTerpauns (cw. MCOITO 10017} _—
W EHEpEHHE » CucTaMsIR ayaMT BbIXOA
NPOUSCCOR
= CucTema
WHTRINEKTYRNBHOrS
ananikaa Suixeca
* AMAMNKS OfpaHH-SEHHER -
(Toc) o MonyvyesHbIA adchexT
» MBHETRMEHT CTOMMOCTH * WBESALIME MCTIOMEJOBRHHA HARBARLLL prcypeos
* ONTHMHZALUMA NPOLSCCOB W NCBEILLSHWS
HX PESyNETATHEHOCTH M HPOeKTHBHOCTH
* CospauyeHHe cROKa BLIXOAA HE PLIHOK
* Paclmpanie ABATANLHOCTH, MOBLILIBHME HANKHOCTH
W YETORYMBOCTH OPFAHMIALIMA
BSC - Balanced scorecard; SPC - Statistical Process Contral;

FMEA - Fallure Modes and Effects Analysis; TOC — Theory of Constraints

PucyHok 6 - CuctemMHbIn noaxon
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HeTounnk mropMauymm
AnA pazpafoTrH nhaHos Srans! npouscca AHANWI QEATENBHOCTH

M0 YAYLIGHHIO
¢ exon

* PeaynsTats aygura

* BeoofHae [AaHHLE
GaHYMApKUHIE | >
- OAaHHEE CWO3MDE0ro
WITypua s * PaapafoTea nnaHos QeRcTeHR * Pacnpagananue Bogpwera
* OfpaTHan ChAdh ¢ NOTREGHTan M * Pacnpenanasng pecypoos * KANWTAMNGLHLE PACKOOL
» Brawumwe harrope: * MpAMEHEHKE BCEX NPUHUMNCE * MOTOK HANHYHOCTH
- ofiRaaTensHLe TPeBoBaHMA M BEGPEHHEX METOAOE * ||ananos CHIORMHWES AaTPAT
- HOBSALWME TEXHONOMMM * AHANKS QAHHBD * Llgnanci yponeHs BbiNonHEHHa
= MAMBHEHAA HA PHK + VinaHTudmalien obbekTos aane
- SHOMOTHHBCHMS M COLMANLHLE ABRCTEMA * JANNAHAPOBEHHLI NPOTANGA
BONPOCH * PaccTanoBKa NpAopHTETOR # CTpaTEraCcKi nnas
* PUHAHCODBLI POYFYMETATE * MOBTOPHOS NPOBATEHWE
* Uanobedackie pocypok CAMOOLIBHKA W OLiaHIM
- OLUBHER » DOpMUPOBAHHE
- ofipaTHaA cask M PAHAMBOBAHWS WANSR
= MPBANCEKEHHA . Hﬂmm“ﬂ TPeH@oe
* MpHHATES PELIEHRA
(KOPPEKTHDYIOWHE QeACTOHA)
* PasoManaLEm No yIyHwaH1ss
* AHANMA BUG08 W NOCHBACTEHA
omraacs (FMEA)
* PasynbTaTsl NPHMEHSHUA

HEWMPIUMX MOnaned Grnaneca {,..--"""_""‘-

(BEM) Bblxan)

* PoaynbTaTel NPAMEHSHHA CHOTBME \"'--_
COAMHEHPOBAHHLD NOKAAATAMEA
(BSC)

» PaaynbTaTsl AHAMWAA CO CTOPOHE
PYHOBCACTEA

* PagynbTaTsl CTATHCTMMBCKDID
YIpARNEHWA Npcusccams (SPC)

* PaaynbTaTel CAMOOLIEH A

* CTOMMOCTE TOBAPOB W YCIMYT

= [Qoxon

BHegpeHHb@ YAYYIWEHHA = (hUHAHCOBLIA M IKOHOMHYBCKMA SdderT

\/

Monyuennsi addext
MoBRLWOHWEG BOXOAHOCTH
YREMVHEHEE BRIDY-IM
MNoBslweHwe yPOBHR WCNonHeHWA BupeeTta
COKpaLIBHHE JaTpaT
YBSNHMEHWE NOTOKE HANMYHOCTIA
MoBkLUGHAE SOXOOA OT MHBECTHDOBAMHOND KANWTANS

® & & & & @

FMEA - Fallure Modes and Effects Analysls; BEM - Business Excellence Model; SPC - Stalistical Process Conltrol

PucyHok 7 - NocTosHHOE ynyuylleHue
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Bxon

PoaynbTam caMooLeH

..,__I__‘_’_I?.. Liukn nocToAHHOrO YIyyLIeHHA
NNAH |—'—'—> BbINOMHEHUE r'—":> NPOBEPKA |—'—“> DEACTBME

NNSHApOBEHHE [aHHLE MOHWTODWHS AHANKY AasHBIX
cHopa JaHHLX W HIMEDTHHA H OLEHKE iy waHme
* YApARRaHNE HA OCHOBE * MecnagoaaHie * Ay IATE
CHCTaME! BOIMONHOCTER NPOLBCCa * BEMMADIGHT
COANAHCHPOBAHNL * YnpaeneHms * Mocnagoeanue
nokasarenad (BSC) HECOOTBETCTEHAMK VOCRNETEOMEHHOGTH
* Mnanwposanme * MidbopMaLHoHHAS NAHENE W oBpaTHaR CBRL
axcnepumentos (DOE) nokasaTanad & noTpebHTE MmN Cu. B
* MnaHHpoBaHWe + MNAHHPOBAHKE * MocnagoeaHwe nE
PECYPCOB OPraHHIaLLIN asxcnaprmanTos (DOE) YOacanaTeopeHHOCTH
* MNaHHPOBAHKE * SNeKTpOHHLE oBMEH BOCNIPHATHA NEPCOHANS
noTpebuocTed AakHsMM (EDI) * Mcenapoeaue
B pecypcax (MRP) » MaToqs SKOHOMHBOS H 2HAMM3 PHIHKE
* Ananis npabednia NPOMIBOACTRS = Avanms MNapero
Ha WHESCTMPOBAKHEA | | « Quanka BanonHewua pabor | |* Oueksa
xanuran (ROI) » CratmeTHecKoe SPERTUBHOCTH
HEOCTATHOB, ,.f"" =
BOAMONHOCTER, yTpoa (SPC) BeiXog )
(SWOT-ananus Coxparenie
* AHANMS TREHICE anMcaR
* MeHagumenT
CTOMMOCTH » AynuTs
* MaHagsoieHT 3HaMud
nmlﬁ" * AHGINS 0O GTOpoN Nonyuentbii addext
PYKOBOACTES * YBENWEHNE LEHENHLD NOTOKDE
» Marpsua * MopbiweHWS 0OXOAS OT HHBSCTHRORAHHOM KBNWTANA
* AHENMS BUGE8 W * ONTHMUIALMA HENONBIOBAHIA AOCTYTIHBD PECYREoD
NoOCNanCTRW OTKASOR * ONTHMHIALUHA NPOUSCCDE M NOBBILLGHNS
(FMEA) WX PERTILTETHEHOCTH W RlaKTHBHOCTH
» AHANKS prcka * PAcLmpanme OeATENEHOCTH, NOBBLIBHWS HALEKHOCTH
H YETORMMBOCTH OPFaHMAALWM
BSC - Balancad scorecard; SWOT - Strangths, Weaknesses, Opportunities, ED| - Electronic Data Interchange;
DOE = Design of Experiment; Threats; SPC - Statistical Process Control

MRP - Material Requirements Planning;  FMEA = Failure Modes and Effects Analysis;
ROl - Retun on Investmant;

PucyHok 8 - MpuHATMe pelueHnin, OCHOBaHHOE Ha dhakTax
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BxOn
PesynbTars CAMOOLBHEN

LuKn necToAHHOM YAyYIWeHHA

e

OlsHia
BOAMCEHOCTER
NOCTHBLLMKR

* Ananid shipesTHBHOCTH
JATPAaT (3ATpaTe —
BHIMOAL)

* CTpamariHeckss
NNaHWPoBAHKE

* AHANKT OOCTORHCTE,
HEAOCTATIOD,
BOSMONHOCTEH, yTpoa
(SWOT-asanma)

= Mpatmi TpaHooe

OfeannHanHDR

CTPaTe HHNECKOD

NNaHApoBaHWE
W EMO4SBLIE
NOCTABLIMEW

# MnarmposaHma
noTpebHeCTeR
B pecypcax [MRP)

+ Paspabomea npogysumm
CHMARSMOTD KAYSCTRE

(QFD)
* AHANHI PACKR

BEINONHEHWE ’_l_l_> NPOBEPKA i_l_‘-> AEACTBHE

BuiGop NOCTABLMEOE " W!E '“M YmyiuaHse
* PRIoiHpOBaHHA CNMcoK * AymMTR
NOCTABLMKOE * BaHJYMaDKHHT
* CAMOOLBHES NDCTABLMEA * AHANKI BRE0E M
= ¥npasnexwe Gaon NOCNAOCTEMA OTKAIOE
cHabmaHHA {FMEA)
* CTATHCTHYECHNE Cwi, 5.6
METOf B
ﬂﬁmﬂ‘: (cm. MCOITO 10017)
PACTIPEENEHA * Cyevea
W KPUTEDIRR MEEMAK :Wﬂu:ll::xm
# IMEHEOHMOHT * padwin Tpemace
BARMMOCTHOLBHWA
¢ noTpebwranamm (CRM)
& JNSKTPOHHBIA oOMBH
Bansam (EDI)
= OnuTHA oGpassu
= Mpoyece onobpenka
NPOMIBOACTREHHELX /“;u—hmn
romnoHeHTos (PPAP)
3aKyTiH
» CHCTEME GiaHec
HHopMaLLHM

SWOT - Strengths, Weaknasses,
Opportunities, Threats;
MRP — Matarial Requiremants Planning:
QFD — Quality Function Deployment;

CRM = Customer Relalionship Management;

NonyuyakHsIR 3ddpasT

* CHAMBHWE 3aTpaT

* ONTHMMISUHA HCNONBICBAHWA GOCTYTHLE PECYPCOB

* ONTHMHAALMA NPOLBCCOR M NOBHLSHWE
MY PETYNBTATHBHOCTH M MheKTHDHOCTH

& Yydwanme paGoTel B LBNW NOCTABOK

* COMpaleHe CPOKa BLINOAA Ha PhiHOK

* PaciuMpaning eRTENLHOCTH, NOBEILEHNE HAQENHOCTH
H YCTOAYHBOCTH OPFaHHIELMH

EDI - Elecirenic Data Interchange;
PPAP = Product Part Approval Process;

PucyHok 9 - B3anMoBbIroHbl€ OTHOLLIEHUS C MOCTaBLLMKaMM

CamooueHKa BHegpeHusa NpUuHUMNOB MeHeOXXMeHTa

MpunoxeHue A
(cnpaBo4Hoe)

A.1 OnucaHue ypoBHel 3penocTu

FMEA, — Failure Modes and Effects
Analysis

[o Havana uvcrnonb3oBaHMA BOMPOCOB MO CaMOOLIEHKE rpynna OUEeHKU OOSMKHA O3HAKOMUTbCH C
OonucaHMeM YpOBHEW 3penocTu, npueedeHHbIM B Tabnvue A.1. OTBevas Ha Bonpockl B Tabnuue A.2 nnm
A.3, HeobxoaMmo nopobpaTb COOTBETCTBYHOLUMIA YPOBEHb 3penoctu m3 Tabnuubl A.1, nyduwe Bcero
OTpaxalLnin COCTOSAHUE 3penocTu opraHmsaumn. [Npn NpoBeaeHUN OLEHKN YPOBHEN 3peNoCTU opraHnsauum
HeobXxoOuMMO CTPEMUTBLCS HAWMTU COOTBETCTBME Pa3fIUYHbLIX YPOBHEN. ECnn cMexHble ypoBHM 3pernoctu
KaXyTCs OOWHAKOBO MOAXOASALUMMM, [OOMMKHO ObiTb YCTAHOBMEHO 3HayeHWe, paBHOE WX CpedHemy

apumeTUYecKkomy.

A.2 Bonpocbl AnA Ha4yanbHOM CaMOOLIEHKU
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B Bonpocax ons HavanbHOW camooueHku (cMm. Tabnuuy A.2) npuBedeHO nepBOHavyanbHOEe KpaTkoe
OnMUCaHne YPOBHEW 3penocTu opraHmsaumu. o Kakgomy MNpUvHUMNY MEHEKMEHTa YCTaHOBIIEHO Tpu
Bonpoca pAnsi camMooueHku. Mcnonb3oBaHuMe pes3ynbTaTOB OLEHKM CnocoGCTByeT BbIOOpPY npuHUMNA
MeHeKMeHTa B pasgerne 5 anga Hayana npolecca ynyJlleHnUst opraHnsaumm.

A.3 Bonpochbl gnsi NONHOM caMOOLEHKHN

CnegyeT noHuMMaTb, 4TO Mpouecc MNOMHOM oOueHkn (cm. Tabnuuy A.3) MOXeT npuBecTn K
OOMONHUTENbHLIM  pacxogam opraHm3daumu. TpebyeTca onpegeneHHoe BpeMs ANs O3HAKOMMNEHUs C
ONMCaHWAMKU YPOBHEN 3pernocTn, AOCTWXKEHUS eduHornacus B OBCYXOEHWSX, pa3bsCHEeHUs CMbicra
NONMOXEHWUW N pelleHns apyrnx npobnem, CBA3aHHbIX C OLEHKOW; BCe 3TO, HECOMHEHHO, MOXET MPMBECTU K
YBENNYEHNIO CTOMMOCTM Mpouecca MOSIHOW CaMOOLEHKU. AKTMBHOE BOBMEYEHME BLICLLIErO PYKOBOACTBA,
Hanpumep nyTemM npoBedeHMs pPYKOBOACTBOM aHanu3a, [AOMKHO [OeMOHCTpMpoBaTb oduumanbHoe
npu3HaHne npoLiecca CaMOOLIEHKM N NPUHATME COOTBETCTBYIOLLMX 0653aTenbCTB.

A.4 PapapHasa anarpamma

B npumepe, npvBegeHHOM Ha pucyHke A.1, NpeanonoxeHo, 4YTO opraHu3auus paccmoTpena
nonyyYeHHble pes3ynbTaTbl U BbiiBUNA NPUOPUTETHbIE HanpaBreHus BO3AENCTBMUS, KOTOPbIMU AN OAHHOMO
npumepa OyayT OBa MpuHUMNA MeHeKMeHTa: opueHTauus Ha notpebutena (5.1) u BoBneyeHue
paboTHukoB (5.3).

OPVIEHTALIMA HA NOTPEBMTENR
3

E3AMMOBBINOHBLIE OTHOWEHWMA
C NOCTABLLMKAMK

NANEPCTBO PYKOBOOKWTENA

NPHUHATAE PEWEHWA,
OCHOBAHHOE HA DAKTAX

BOBNEYEHWE PABOTHWKOS

NOCTOAHHOE YMYYLEHWE NPOLUECCHBIA NOMXon

CUCTEMHBIA NOOXOMA K MEHEIMMEHTY

PucyHok A.1 - Tpumep pe3ynbTaTtoB CaMOOLEeHKN (CpeiHUI YPOBEHb OLIEHKM), nenecTkoBas guarpamma

Tabnuua A.1 - OnncaHne ypoBHeW 3penocTm

YpoBeHb Onucanne
3penocTun
1 YpoBeHb paboTbl cuctembl coctaBnsieT 0%, npakTuyeckas OesTeNbHOCTb HE BEAETCS UMK eLle He

HayaTa. B uenom BHeapeH HeGOMbLLOW NPOLEHT NPUHLIMIIOB MEHEAXXMEHTA.
CBugeTtenbcTBa BHEAPEHNS OTCYTCTBYHOT.
Cu1CTEeMHBI Noaxod HEOYEBUAEH, OTCYTCTBYIOT peasibHble Lienu.

M3mepeHuns OTCYTCTBYIOT nnm pes3ynbTaTbl N3MepeHnin HeynoBeTBOPUTESTbHbI nnm
Henpeackasyembl.

PaboTa ¢ npeTeH3nammn unu Hyxxagamu noTpedbutenein HeyaoBNETBOPUTENbHA.

BoamoxHo, CyLeCTBYHOT HECKOJIbKO XOpOLUNX naen, 0aHaKO OHU UMN He BHeOpeHbIl, Unmn xxernaemoe
nonoXxexHune nNpUHMMaeTCqd 3a nencTeuTensHoe

2 YpoBeHb paboTbl cuctembl 25%. TonbkO B HEKOTOpbIX cdpepax BedeTcss MpakTuyeckas
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AeATeNlbHOCTb.
CeuaetenscrBa BHeOpeHUa nMmeroTcA.

MpuMeHsieTcs, rMaBHbLIM 06PA30M, KOPPEKTUPYIOLLMIA NOAXOA, HampaBfieHHbIA Ha WcrpaBneHve
OLUMBOK.

OFpaHM‘-IeHHbIe cBuaeTenbLCTBa BO3OENCTBUSA KOPPEKTUPYHLLMNX OEeNCTBUN.

OrpaHunyeHHble nHdopMaunsa n/mnu NoHMMaHne TpebyembiX yryyleHnid. Y CTaHOBIEHbI HEKOTopble
Lenu, JOCTUIHYTbl HEKOTOPbIE MONOXUTENbHbIE pe3ynbTaTbl.

Pa3yMHa$| opuneHTauua Ha yaoBneTBOpPeHHOCTb I'IOTpe6I/ITeJ'IF|, OQHaKo Mano BHMMaHuA yaendaeTcd
yOoBNeTBOPEHHOCTU OPYrnX 3anHTepeCoBaHHbIX CTOPOH.

lMpoueccHbIn noaxoa nony4yun HEeKoTopoe npu3HaHne B  opraHusauun. MosiBunuce
He3Ha4uunTelnbHble CcCBMAETENbCTBA NOJIE3HOCTU €ro NpuMeHeHuaA.

I'Iposo,qmc;l CJ'Iy‘-IaI;IHbIe aHanum3bl WU OUEHKW, KOTOopble MOryT npuBect K HEKOTOPbIM
ynydweHnam un noBbILLEHUIO nokasarenemn

3 YpoBeHb paboTbl cucteMbl npubnuantensHo coctaBnset 50%, npakTudeckas OeATEeNbHOCTb
BeJeTcsl, HO He BO Bcex obnacrsax.

[ocTynHbl HarNsigHble CBMAETENbCTBA YyULLEHWIA.

BHegpeHue npoueccHoro noaxoaa sBRsieTCA O4YeBMAOHLIM, TMNpudYemM 3TOT noaxon 6Gonee
NPEBEHTUBHBIA, YEM KOPPEKTUPYHOLLMNA.

MpoBoanTCcsi  ycTaHOBNEHWe  nepBOHaYanbHbIX  MPUYMH  HECOOTBETCTBUW,  BHeOpeHue
KOPPEKTUPYHOLLNX OEACTBUN N CUCTEMATUYECKNX YITYULLIEHWUNA.

ﬂ,OCTyI‘IHa VIHCbOpMaLI,I/Iﬂ O NOCTaBJ1IeHHbIX Uenax 1 pesynbTataxX UX OOCTUXKEeHUA, HabntogaroTca
HebonblUMe NOMNoXUTENbHbIE TEHAEHLMM MO yny4lweHuto.

O6bIYHO HabnogaeTcs OpuveHTauua Ha yaooslieTBopeHue TpeGOBaHMVI 3anHTepecoBaHHbIX CTOPOH.

JocTynHbl 00BbEKTMBHBLIE CBUAETENLCTBA OPUEHTALMN Lienen Ha AOCTUXEHNE YMEPEHHOrO ycnexa ¢
NPUMEHEHEeM LeneHanpaBeHHOro aHanmaa 1 COOTBETCTBYHOLUMX OEVCTBUNA.

ﬂ,OCTyI‘IHbI oTaenbHble cBMAETeNIbCTBA ABHbIX yJ'IyHUJGHVIVI UIN NOBbLILWEHNS MoKa3aTenen, oaHaKko
Bbl3blBAa€T HEKOTOpble onaceHnAa HenosiHaAa 3auHTepeCOBaHHOCTb paGOTHVIKOB BO BHegpeHun
NPUHUMNOB MeHe)XMEeHTa

4 YpoBeHb paboTbl cuctembl NpubnuamTensHo coctaenseT 50%, npaktudeckas OesiTeNbHOCTb MO
BHEAPEHNIO MPUHLMMOB MEHEM)KMEHTa BEAETCA MO BCEW OpraHusauuu, Kak npasBumio, Nullib C
HeBONbLUMMUN UCKIHOYEHNSMMU.

B cucteme ycTaHOBMEH B3aMMOCBSA3aHHbIN NPOLECCHbI NOAXOA.

B opraHusaumu u y Kro4YeBbIX €€ MOCTaBLUMKOB YCTaHOBMIEH MOCTOSIHHBIN MPOLECC YNyULLEHWIA.
Habntogatotca nocnenoBaTenbHble NONOXUTENbHBIE Pe3ynbTaThl U TEHAEHUMMW YIYULIEHUA, SCHbIE
CBMAETENLCTBA OPUEHTALMMN HA AOCTMKEHNE NOCTABMNEHHBIX LIENEN.

OpueHTaumsa Ha yooBneTBOpeHUe GOMbLUMHCTBA 3aUHTEPECOBAHHbBIX CTOPOH.

JocTynHbl cBMAeTENbLCTBA NPEBEHTUBHOMO XapaKkTepa KOPPEeKTUPYIOLLMX AeNCTBUIA, HanpaBrieHHbIX
Ha npedynpexaeHWe MOBTOPHOrO MOSIBNIEHUS HecooTBETCTBUA. [oCTynHbl O0B6BbEKTUBHbIE

cBMAeTenbCTBa Npeaynpexaarowmx 4eNCTBUA N OLLEHKM puUCKa.

Mepvoaguyeckn NpoOBOAMTCSH aHanM3 yryyleHWn M MOBbIWEHMS MokasaTenel, OAHaKo OHW He
oxBaTbIBalOT Bce Heobxoaumble obnacty Ha 100%.

JocTynHbl CBMAETENbCTBA [AONTOCPOYHbIX YMYYLEHWA 3a ANWTENbHbIA MNepuog, Hanpumep, no
KpanHen mepe 3a 1 rog

5 npaKTI/I‘-IeCKaﬂ 0eATeNnbHOCTb NO BHEOPEeHUo MNMPUHUKMNOB MEeHeMKMeHTa BeaeTcd Mo BCEN
opraHunsauuu 6e3 NCKMYEHUN.
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OpraHuszauus npusHaHa "lyyiient B knacce", ucnonb3yeT 6eHYMapkuHr. [NonyyeHHas uHdopmauus
WHTErpupyeTcsi B NPOLECC YynyylleHni (0T KOHEYHOro rnonb3oBaTensl Ha pblHKE W MO BCEW Lenu
MOCTaBOK).

OpraHu3auunsi roToBa NPOAEMOHCTPMPOBATL BCe pesynbTaTthl ANs nonyvyeHus cratyca "Jlydwas B
Krnacce", »U3HecnoCobHbIi HENPEpPbLIBHLIA GU3HEC, YAOBNETBOPEHHOCTL BCEX 3aMHTEPECOBAHHbIX
CTOPOH.

YcnewHasa n nHHoBaunoHHas opraHusauua, crnocobHas Kk o6yquwo. YMecCTHbI BCe npuMeHdaemMble
noaxoAbl, KOTOpble MNPUBOOAT K Yycnexy W HanpasflieHbl Ha [OOCTUXEeHUEe NONOoXUTeNbHbIX
pe3ynbTaToB BO BCEX obnacTtax n Bo Bcex BMaax AesaTenbHOCTH.

Mogenb MeHemxMeHTa opraHuzaunn asndAeTcda npeBOCXOAHbIM 06pa3u,ow| ona noapaxaHua.
TpyaHoO nNpeacTaBUTb BO3MOXHbIE CYLLECTBEHHbIE ynydweHund, ogHako npoBoAMTCA perynsapHbin
aHanuns moaenu.

[ocTynHbl cBMAETENbCTBA [ONTOCPOYHbIX yJ'Iy‘-ILIJeHVIVI 3a NPOAOIMKUTENBHBIN Nepuog, Hanpumep

no KpanHen mepe 3a 3 roga

Tabnuvua A.2 - Bonpochkl Anis Ha4anbHOW CaMOOLEHKM

MpuHLMNLI MEHeA)KMeHTa KadecTBa

YpoBeHb
3penoctu

CpegHee
3HayeHune

1 OpueHTauus Ha noTpedbuTtens (cm. 5.1)

a) OpraHusauus maeHTUdMUMpoBana COOTBETCTBYIOLWME MPYNnbl NoTpebuTenen unm
PbIHKU B LieNsiX Nony4yeHns (oMHaHCOBOTO U 3KOHOMMUYECKOro adydekTa?

b) OpraHusauusi NOMHOCTbIO M3yymna MoTPeBHOCTY U OXuaaHua noTpedutenen u
COOTBETCTBYIOLUME LIEMOYKM MOCTABOK, a Takke uAeHTUdUUMpoBana HeoGxoauMble
pecypcbl Ans BbINOMHEHUS 3TUX TPEGOBaHMA?

c) OpraHusauma ycTaHoBUa Heobxo4uMMble W3MEPEHUs1  YAOBMETBOPEHHOCTM
notpebuTenei, BO3HMKalOLME  TMPETEH3UM  YPErynUpYylTCs  CMpaBeanueo U
CBOEBPEMEHHO?

2 llnpepctBO pykoBoauTens (cM. 5.2)

a) Bbicwiee pykoBOACTBO ycTaHaBnuBaeT obllee HanpaslieHne OeATenbHOCTH,
MONUTMKY, MNaHbl W [OpyrMe BakHble BOMPOCHI, HeobXxoAuMble AONs  YCTOMYUBOrO
pa3BUTUSI OpraHM3auun, U NPOBOAUT 0GMeH UHopMaLmeit Mo 3TUM Bonpocam?

b) Beiclwee pykoBoacTtBO  ycTaHaBnuBaeT  3(PGEKTUBHbIE  (PUMHAHCOBbIE U
3KOHOMMYECKMe Lenu, obMeH MHdopMaureln no HUM, obecneyvBaeT HeobxoauMble
pecypcbl 1 UHpopMaLmo obpaTHON CBA3N?

c) Bbicluee pykoBoACTBO cO34aeT U nogaepXuBaeT HEOOXOAMMYI0 BHYTPEHHIO cpeay,
B KOTOpoM paboTHMKM MOryT ObiTb MOMHOCTHLIO BOBMEYEHbl B [OOCTMXKEHUWE Lenew
opraHusauumm?

3 BoBneyveHue paboTHuKOB (CcM. 5.3)

a) PaboTHMKM Bcex ypoBHeW npu3HaHbl BaXKHbIM PECYPCOM OpraHv3auuu, KOTOpPbIN
MOXeT OKasblBaTb CUNbHOE BMUAHWE Ha AOCTUXEHWEe (PUHAHCOBOro U SKOHOMUYECKOro
achdekra?

b) MonHoe BoBneuyeHne pabOTHUKOB CTUMYMUPYET CO3OaHWe BO3MOXHOCTEN NS
MOBBILUEHNS WX KOMMETEHTHOCTW, 3HAHUM M OMbiTa M UCMOMNb3yeTcs ONA MNony4YeHus
COBOKYIMHOIO OX0a OpraHu3aumumn?

c) PaboTHWMKM BbipaxaloT XeraHue paboTaTb COBMECTHO C APYrMMM CRyKalluMu,
noTpeduTensMmn, NOCTaBLUMKAMU U OPYIMMU 3aMHTEPECOBaHHBIMM CTOPOHAMU?

4 MpoueccHbIn noaxop (cM. 5.4)
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a) BaanmocBsizaHo N ynpaeneHve OeicTBUsSMU, CPeACTBamMM KOHTPOMs, pecypcamu v
BbIXOZamu npovecca?

b) M3yyeHbl nnM nyTem nNpoBeAeHUs aHanu3a U U3MEPEHWA BO3MOXHblE OCHOBHbIE
OencTBusa U/unu npoueccsl Ans AOCTMXKEHUS nydlero hyHaHCOBOro Y 9KOHOMUYECKOro
acpdekra?

c) Beicluee pykoBoACTBO NMpPefocTaBnseT HeO6X0ANMbIE NMOMHOMOYMS AN OLEHKU U/nnn
YCTaHOBMNEHUSA MPUOPUTETHBLIX PUCKOB U MOXET OKasaTb NoTeHuuanbHoe BO3fencTeue
Ha notpebuTenen, NOCTaBLMKOB U APYrMX 3aUHTEPECOBaHHbLIX CTOPOH?

5 CucteMHbIN noaxon K MeHegXXMeHTY (cM. 5.5)

a) B3anmocBsa3aHHble MpoLecChl  UOEHTUMUUUPOBaHbLI, MNOHATHI WM noanexaTr
ch(*)eKTVIBHOMy ynpaeBneHno aOna co3gaHud, obecneyenns u (*)yHKLIMOHVIDOBaHVIH
CUCTEMbI, KOTopasi NO3BONSAET 4OCTUraTb PUHAHCOBOIO M AKOHOMUYECKOTO GQ)(beKTa?

b) MpoBeaeHo uccrnefoBaHWe pPecypcoB, BO3MOXHOCTEM WM OrpaHUYeHuid npouecca c
Yy4eTOM UX B3aMMO3aBUCMMOCTMN?

c) MNMpuMeHeH CUCTEMHBIN NOAXOA ANS XONUCTMYECKOro (LEenOCTHOro) MCMOorb30BaHus
KOHKPETHbIX NPOLIECCOB C BbIFOAOM AJ1s1 BCEM CUCTEMbI?

6 MocTosiHHOe yny4weHue (cMm. 5.6)

a) Bbiclwiee pykoBoACTBO noowpsieT M nogaepXmBaeT MOCTOSHHOE ynydlleHue Ans
OOCTWXKEHMSI NOCTaBMEHHbIX Uenerd B 00nmactm UHAHCOBOM U 3KOHOMUYECKON
achdekTMBHOCTUN?

b) B opraHusauun npoBogdatcs 3 deKTUBHbIE U3MEPEHUS U MOHUTOPUHI Ha MecTe AnA
NpPOCnNexXvBaHus n oLeHKN (OUHAHCOBOIO N SKOHOMUYECKOro adhdpekra?

c) Bebicluee pykoBOACTBO OCO3HAET M oduuManbHO MOATBEPXKAAET LOCTMXKEHME
(PMHAHCOBOrO 1 SKOHOMMYECKOro addpekTa?

7 MpuHATHE pelleHnit, ocHOBaHHoe Ha pakTax (cMm. 5.7)

a) MpuHnMmaemble pelueHns LENCTBUTENbHO 3GMEKTUBHbI, OCHOBaHbl Ha TOYHOM
bakTU4eCcKoM aHanunse 1 cornacoBaHbl C MHTYUTUBHbIM OMNbITOM (I'Ipl/l H806X0,D,VIMOCTVI)?

b) Bbicliee pykoBOACTBO o0GecneymBaeT COOTBETCTBYHLINUA [OCTYN K [AaHHbIM,
MHOPMaLMN U MHCTPYMEHTaM, KOTOPbIE MNO3BONSOT NPOBECTU 3MMEKTUBHLIN aHaNN3?

c) Bbicwee pykoBoacTBO obecneumBaeT MPUHATWE PELUEHWA Ha OCHOBE MONy4YeHus
ONTUManbHOM BbIrOAblI OpraHu3aumu, usberas ynydlleHun OAHOM obnactu 3a cyer
YXYALUEHNS APYron?

8 B3aumoBbIrogHble OTHOLIEHUSA C NocTaBLuKamu (cM. 5.8)

a) OYHKUMOHMPYIOT 3hdEeKTUBHbIE NPOLIECCHI  OLUEHKM, BbIOOpA WM  MOHWUTOPUHra
MOCTaBLUMKOB W MapTHEPOB B LENU MOCTaBOK Ans obecrneyeHusi COBOKYMHOMO
(PMHAHCOBOrO 1 3KOHOMMYECKOro adcpekTa?

b) Bbicliee pykoBOACTBO obecrneyvvBaeT pasBUTME B3aMMOBBLITOOHBIX OTHOLUEHMIA C
KMOYEBbIMM  MOCTaBLUMKAMW UM MapTHEpPaMW, TMPUHAT  MNOAXOA, MO3BOSAOLLMNA
YpaBHOBELIMBATL  KPATKOCPOYHYD  MNpubbIb  C  AONITOCPOYHOM  MEPCMEKTUBOW
coTpyaHu4yecTBa?

¢) MNoowpsaTcs coBMeCTHble OyayLmMe nnaHbl 1 obpaTHasi CBA3b MeXay opraHu3aumen
M ee nocTaBlMKamu/mapTHepaMu B LUEnM MOCTaBOK AN OOCTWXKEHUS B3avMHOWN
BbIroabl?

Tabnuua A.3 - Bonpocbl 4ns nosiHoM caMOOLLEHKN
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rlpVIHLI,VIFIbI MeHeaXMeHTa Ka4vyecTBa

YpoBeHb
3penoctu

CpegHee
3HayeHune

1 OpueHTauus Ha noTpebuTtens (cMm. 5.1)

OpFaHM3aLI,VIF| MOXeT AEeMOHCTPpUpoBaTb TO, YTO!:

a) naeHTMdULMpoBaHbl COOTBETCTBYIOLLME TPYNnbl NOoTpebutenen wnu pbiHKKM ANd
OOCTWKEHUS NnyyLuero 1HaHCOBOIo N 3KOHOMUYecKoro adpdekta?

b) nonHocTbI0 NOHATLI NOTPeBHOCTH, OXMAaaHWA 1 TpebosaHusa noTpebutenen?

C) NOMHOCTbIO MOHATbI NOTpebHOCTU, oXuaaHus u TpeboBaHMA B CBA3AHHOW Lenu
NOCTaBOK?

d) BUAbl AeATENbHOCTM MO NepedncreHnsM a), b) 1 c), ykazaHHbIM BbilLe, YNpaBsoTCcs
nyTem YCTaHOBIEHUS ACHbIX Lienein?

e) uenu achhekTUBHO AOBeAEHbI A0 BCEX 3aMHTepeCcOBaHHbIX PabOTHUKOB?

f) NPUHAT paBHbIN 1 cnpaBeanyBbIN NOAXOA KO BceM notpebutenam?

g) 3amMeyaHuss UM MpeTeH3unm noTpebutenen CBOEBPEMEHHO W  CnpaBeanveo
perynupytTca?

h) nidpopmaumsa o6 yaosneTBopeHHOCTH NOTpebutensa 3anpalimMBaeTcs, nsmepseTcs 1
oueHuBaeTca?

i) HanaxeH obmeH MHdopmaumer o6 yLoBNeTBOPEHHOCTM noTpebutens B npegenax
opraHusauun?

j) cTabwunbHas Lenb MOCTABOK HamnpaBneHa Ha [ONITOCPOYHOE YAOBMETBOpPEHUE
notpebutens?

k) opraHusauusi BbigensieT HeobxoAuMble pecypcbl U MOMHOCTbIO  BbINOMHSET
TpeboBaHusa noTpebutensa?

I) opraHusauusi npusHaeT NOTPEGHOCTL B COBMECTHOM Pas3BUTUM C NOTpebUTENnaMU,
npu HeobxoanmocTn?

M) PerynsipHo  aHanuaupylTCs W3MEHEHMSI KOHBLIOHKTYPbl  pblHKa, BKIOYasi
KOHKYPEHTOCMNOCOBHOCTL?

CpeaHee apucpmeTMHeCKoe YPOBHSA 3penocTu

2 IlupepcTBO pykoBoauTtens (cm. 5.2)

PyKOBO,D,CTBO opraHunsauunu:

a) perynsipHo paccmaTtpvBaeT cTpaTervio, NoMTUKY u BuaHec-nnaHbl opraHM3auum ons
obecneyeHnss Mx opueHTaumm Ha 3addeKkTuBHOE yAOBNETBOPeHWe noTpebHocTen
notpebutenerr u, kKak creacTeve, AOCTMXKEHWEe UHAHCOBBLIX U IKOHOMWUYECKUX
pe3ynbTaTtoB?

b) perynapHo paccmaTtpuBaeT cTpateruno, NonMTUKy U GUsHec-nnaHbl opraHusaumm ons
obecneyeHnss uUX opuveHTaumm Ha 3ddeKTUBHOE YOOBNETBOPEHME MNOTPeGHOCTEN
paboTHMKOB W, Kak Crneacteue, OOCTMXEHMEe (UHAHCOBBIX W 3KOHOMWYECKMX
pe3ynbTaTtoB?

C) perynsipHo paccMaTpuBaeT cTpaTeruto, NonNUTUKY U BU3Hec-nnaHbl opraHM3aumm ans
obecneyeHnst UX OpUeHTauMM Ha 3pdeKTUBHOE YLAOBMNETBOPEHWE MOTpeBGHoCTEN
MOCTaBLUMKOB W, KaK CreacTBue, [HOCTMXKEHWE (PUHAHCOBLIX W 9KOHOMUYECKMX
pe3ynbTaTtoB?

d) perynsipHo paccmaTtpuBaeT cTpaTeruto, NoNMTUKY U GU3HeC-NnaHLl opraHusaumm ans
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obecneyeHnss nx opueHTaumm Ha 3ddeKkTuBHOE YyAOBNETBOPeHWE MoTpebHoCcTeNn
obwecrtBa W, Kak CneacTsue, [JOCTMKEHME (UHAHCOBBIX W 3KOHOMMWYECKUX
pesynbTaToB?

€) obmeHuBaeTcs UHopMaumen 0 ACHOM BUAEHUN, MUCCUM, HanpaBrieHU pas3BuTus,
nonuTuKe, MnaHax, WX WCMOMHEHWM, a TaKkke [OPYron BaxHOW WHpopmaLumen,
HeobxoamMMmon ans yctonymeoro 6yayliero opraHmsaummn?

f) yctaHaBnuBaeT Habop NEPCNEKTUBHbLIX, PEaNUCTUYHBbIX U MOHATHbIX Uenewn Ans
paboTbl BCex rpynn u/unu nepcoHana?

g) cospaetr M nopgaepKumBaeTt COOTBETCTBYWLLYHO cCpeny, KOoTopadA no3BosideT
pa6OTHVIKaM ObITb NOMTHOCTbLIO BOBMEYEHHBLIMI B JOCTUXKEHME Lienemn OpFaHVISaU,VIM?

h) cospaetr M nopgaepKumBaet COOTBETCTBYWLYH cpeny, KOoTopad no3Bondet
pa6OTHVIKaM ObITb NONMHOCTbIO BOBJ1€4E€HHbIMU B OOCTUXeHune uenen
yooBneTBOPEHHOCTH I'IOTpe6l/ITeJ'IF|’.>

i) cosmaeT W noadepkMBaeT COOTBETCTBYIOLLYID BHYTPEHHIOW cpedy, KoTopas
nossonsieT paboTHMKaM ObiTb MOMHOCTLIO BOBIIEYEHHBIMU B OOCTWXEHWE Lenen
YOOBNETBOPEHHOCTM APYrMX 3auHTepecoBaHHbIX CTOPOH?

j) yCTaHaBnMBaeT COBMECTHble LEHHOCTU, cnpaBeanmMBOCTb, OTKPbITOCTb U 3TUYECKNEe
NpuHUMNbI ANA noapa)aHua npu pa60Te C nocTaBLuKaMm?

k) yCTaHaBnMBaeT COBMECTHble LEeHHOCTW, cnpaBeasinBOCTb, OTKPbITOCTb U 3TUYECKMe
NpUHUMNbI ANA noapa)aHua npu pa60Te C KnMeHTamm?

|) ycTaHaBnMBaeT COBMECTHbIE LIEHHOCTU, CrpaBea/IMBOCTb, OTKPLITOCTb U 3TUYECKME
NpUHUMNBLI ANA noapaxaHus npu paboTte ¢ 06LecTBOM?

M) AEMOHCTPMPYET OTBETCTBEHHOCTb, YCTaHaBNMBAaET AOBEPUE U YCTPaHSET OnaceHns
B OpraHusaummn?

n) npegoctaBnseT paboTHMKaM HeoGXoauMMble pecypcCbl, BO3MOXHOCTb ODy4YeHus u
cBobony oencrTemm npy obecneyeHnm OTBETCTBEHHOCTU U NMONTHOMOYNIA?

0) BOOXHOBSIET, MOOLLPSIET NEpPCoHan v NpusHaeT ero Bkrnag?

p) yCTaHaBnMBaeT €OMHCTBO Uenn 1 HanpasllieHUA pa3BUTUA OpraHum3auumn nytem
SICHOTO 1 TO4YHOro obmeHa nHpopmauuen Mexay BcemMu ypOBHHMI/I?

q) NnpoABuraeT u NoaaepXkuBaeT COBMECTHble paGoune rpynmbl, B KOTOPbIE BOBEYEHbI
paboTHUKKM, NOTPebUTENN, NOCTaBLUMKN U ApYrMe 3auHTEPECOBaHHbLIE CTOPOHbI?

r) npoasuraeT 1 NOAAEPKNBAET MHHOBALIMMN N TBOPYECKUA NOTEHLManN B OpFaHVI3aLI,VIVI?

s) noowpsieT oOpaTHyl CBsi3b WM COOTBETCTBYHLLIME OTBETHble [OEWCTBUSA Ha
npeanoxeHna?

CpeaHee apudmMeTU4eCcKoe ypoBHS 3penocTi

3 BoBneyveHue paboTHMKOB (CM. 5.3)

OpraHusaumsa MOXeT AEMOHCTPUPOBATh TO, YTO paGOTHMKVIZ

a) NPYMEHSIIOT CBOK KOMMETEHTHOCTb, HeOBXoauMY0 Anst AOCTUXEHNSI (DUHaHCOBOW U
3KOHOMMYECKOW BbIroAbl OpraHM3aummn?

b) acbdhekTMBHO BHOCAT CBOW BKIAA B pa3BUTUE U AOCTDKEHNE Lienen opraHnsaummn?

C) NpU3HaKT I'IOTpe6HOCTb B MHHOBaLMAX U TBOPYECKOM NoTeHuuane?

d) noHMMatoT BaXKHOCTb X paboTbl M NONOXEHUSA?
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€) onpefensitoT orpaHuYeHust Ans 3QEEKTUBHOTO BbINOMHEHUS UX PaGOT, OTKPLITO
obcyxaast BosHMKatoLLue NpobnemMbl 1 BONpoCh!?

f) npuHMMaloT Ha ceba OTBETCTBEHHOCTDL 3a peLleHne npobnem?

g) MLLYT BO3MOXXHOCTM MOBbILLEHNSA CBOEWN KOMMETEHTHOCTN?

h) cBoboaHO genaTca 3HaHUS MU U OMbITOM?

i) cTpemsTca y4acTBoBaTh B paboTe, HanpaBreHHOM Ha MOCTOAHHOE yny4lleHue?

j) xenawT pabotaTb COBMECTHO C APYrMMM cryxawumu, noTpedutenamu,
nocTaBLLMKaMU U APYTMMU YMECTHBIMU 3aUHTEPEeCOBaHHbIMW CTOPOHaMMN?

CpenHee apudmMeTU4EeCKOe YPOBHS 3pefiocTu

4 MpoueccHbIM noaxoA (cMm. 5.4)

O eKkTMBHO Nv BHEAPEHbLI NMPOLIECCHI, B KOTOPbIX:

a) onpegeneHbl AencTBus, Heobxoaumble AnNs  OOCTWKEHUS  3anfiaHMpOBaHHOMO
UHAHCOBOIO N 3KOHOMUYECKOro adhdpekTa B paMkax KOHKPETHOro npouecca?

b) NONMHOCTbIO YCTAHOBMEHbI U YNPaBMSAOTCS B3aMMOCBSI3aHHble U B3aMO3aBUCUMble
[ecTBUSA, pecypchbl, BXoAbl M Bbixoabl NpoLiecca?

C) YCTaHOBIIEHa SiCHasi OTBETCTBEHHOCTb U MOAOTYETHOCTb PaBOTHUKOB MO OCHOBHbLIM
BMOAM OeATenbHOCTU?

d) M3yyeHbl BO3MOXHOCTM KIHOYEBbLIX OEUCTBUIA MMM NPOLIECCOB MNyTEM MNpoBeAeHMs!
aHanusa v namMepeHuin?

€) aeHTUMMLUMPOBaHbI KIHOYEBbIE ENCTBMS 1 B3aMMOAENCTBUSI B OpraHn3auun?

f) ncnonb3yeTtcs opueHTaums Ha KnoYeBble akTopbl (HanpuMep, paboTHUKKU, MaLLWHBI,
MeToAbl, Martepuanbl, OKpyXawlwas cpega), BruALWIME Ha YrydleHue KroyeBblX
Aevictemn/npoueccos?

g) OuEeHeHbl 1 pacnpegeneHbl Mo NpuopuTeTaMm PUCKU, NOCNEACTBUS U BO3LENCTBUA
OENCTBMI 1 NMPOLLECCOB Ha noTpebuTenen, NoCTaBLUMKOB U APYrMX 3aUHTEPECOBaHHbIX
CTOPOH?

CpeaHee apucpmeTMHeCKOe YPOBHSA 3penocTu

5 CucTeMHbIM noaxoAa K MeHeaKMeHTy (cM. 5.5)

O PEeKTMBHO NN BHEAPEHBI CUCTEMbI, B KOTOPbIX:

a) onpeperneHbl npouecchl, Heobxoaumble Ans OOCTWXKEHMS 3annaHUpOBAHHOMO
(PUHAHCOBOrO U  3KOHOMMYeckoro ad)dekTa B paMkax COBOKYMHOW CUCTEMbI
opraHusaumm?

b) noeHTMdULMpOBaHbI, NccrenoBaHbl U YNpaBnslOTCA B3aMMO3aBUCHMMbIE MPOLECCHI,
BOBIIEYEHHbIE B MOJHYIO CUCTEMY OpraHu3aLumn?

C) MAEHTUMUUMPOBAHBLI, UCCNEAOBaHbl 1 YNPaBMAKTCA MOMyYeHHble pe3ynbTaTbl OT
COBOKYIMHbIX OFPaHUYEHUN PECYPCOB N BO3MOXHOCTEN C Yy4ETOM B3aMMO3aBMCUMOCTU
npoueccoB?

d) CTPYKTYpUpOBaHbl U WHTErPMPOBAHbI MEHEMPKMEHT MPOLECCOB U MEHEKMEHT
pPeECYpPCOB [ANs1 AOCTWKEHUS Lenei BCEeW OpraHusaumMm no pes3ynbTaTUBHOCTU U
adhpeKTMBHOCTU?

€) onTMMarnbHO MCMONb30BaHbl CreumanbHble MPoLecchbl C BbIrOAOW AN CUCTEMbI B
uenom?
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f) BOCTUrHYTO NOHMMaHWe pornev U OTBETCTBEHHOCTU, HEOGXOAMMbIX NS JOCTKEHUS
ycnexa 1 npeofoneHvsi 6apbepoB Npu pasnuyHbIX B3auMoaenCTBUAX?

g) MNpPOBOAMTCA MOCTOSIHHOE YIyYlleHWe CUCTEMbl OpraHusauuMm B LEnom 4Yepes
COOTBETCTBYIOLLUME M3MEPEHMS N OLIEHKU, NMPU 3TOM He JOMnycKaeTcs cuTyauus, Korga
ynydLleHve B o4HON 06racT MOXeT BbI3BaTb YXyALLEeHne Apyron?

h) Bce ymMecCTHble CTOPOHbLI COTPYAHWNYAIOT AN AOCTWXKEHUS NOCTOSHHOIO YIyYLLEHWS 1
nonyyYeHnst PUHaAHCOBOrO U 3KOHOMUYECKoro adpdekta?

CpenHee apudMeTU4ECKOe YPOBHS 3pefiocTu

6 NocTosHHOE yny4weHue (cM. 5.6)

MoCTOSIHHBIE yNyyLlEeHNs AOCTUraTCs NyTeMm:

a) BHeApeHus nocnegosaTtenbHon dunocogun Bcen opraHusaunm, Ha OCHOBE KOTOpPOWA
noowipseTca 1 noaaepXuBaeTca MOCTOSHHOE ynydlweHue, Heobxogumoe Ans
OOCTMKEHNSA (DUHAHCOBOIO Y 3KOHOMMYECKOro adhdpekra?

b) npepoctaBneHns paboTHMKaM BO3MOXHOCTM OBYYEHWS MeTodam U MHCTPYMEHTaM
ynyyLleHus: NpogyKumMm n/unu npoueccos?

C) YCTaHOBKM COOTBETCTBYIOLLMX W CKOOPAMHUPOBAHHLIX Lenei Ans  Kaxaoro
paboTHVMKa Wnu rpynnbl paboTHWKOB OpraHu3auuu, KOTopble [OSKHbI MPUBECTU K
NMOCTOSHHOMY MOBbILLIEHNIO (PMHAHCOBOTO U 3KOHOMMYecKoro addekra?

d) npumMeHeHuss 3dPEKTUBHLIX W3MEPEHWA Ha  KOHKPETHbIX MecTax Aans
NPOCNEXNBAHUS N OLIEHKN MOCTOSIHHOIO MOBbILLEHUSI (PMHAHCOBOIO M 3KOHOMWYECKOTO
achdekra?

e) oTbopa M OUeHKU uaen (paunoHanu3aTopCKMX MpeasiokKeHuin) Mo BHEAPEHMIO
yRyyLleHni ans AOCTUXKEHUSI (DHAHCOBOIo M 3KOHOMUYECKoro adpdpekTa?

f) noaTBepxOeHUs ynydlweHWn npu OOCTWKEHUUM (DUHAHCOBOFO M 3KOHOMUYECKOrO
achdekra?

CpenHee apudmeTU4EeCKoe YPOBHS 3PefiocTu

7 NpuHATHe peweHnin, ocHOBaHHOe Ha dhakTax (cm. 5.7)

[encTBUTENBbHO NPU MPUHATUN PELUEHWIN OCTUIHYTO CreayloLlee:

a) AOCTYMHbI HeoOXxoAMMblE AaHHblE U MHpOPMaLMS, KOTOPble NO3BOMSAOT JOCTUIHYTH
dMHAHCOBOroO 1 3KOHOMMYeckoro agpdpekTa?

b) HageXHO M TOYHO NPEAOCTaBMSATCA AaHHbIE U MHGOPMAaLMNA?

c) obecneyeH [OCTYN K AaHHbIM, MHPOPMALMN U MHCTPYMEHTaM, KOTOpbIE MO3BOMAIOT
3(PEKTMBHO NPOBOAMTL KIOYEBble BUAbl aHanusa (Hanpumep, UHAHCOBbIE W
3KOHOMUYECKME aHanm3bl, NPOrHO3MpPOBaHWE crpoca, NMaHUpoBaHWe, U3MEePEeHUsT U
aHanus npoueccos)?

d) nonyyeHHble JaHHblE U MHDOPMALMS OTPAXaT B3aMMOCBA3U MeXIy npoLeccamu
BO u3bexaHve npobnemsl ynyydllieHnsi ogHo obnacTu 3a cueT yxXyaLleHnus Apyron?

e) NpUHATUE peLleHnii U NpeanpYHYUMaeMble AeiCTBUS OCHOBaHbl Ha aHanuae akToB
C y4eToM, Npu HeoBXO0ANMOCTH, ONbITa U UHTYULNN?

CpeaHee apudMeTUYECKoe YpPOBHS 3penocTyi

8 B3aumoBbIrogHble OTHOLIEHUS C NocTaBLKuKamm (cM. 5.8)

[eicTBUTENBHO AOCTUrHYTO BHEAPEHUE:
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a) adpdekTMBHOrO npouecca OueHKM, BbibOpa M MOHUTOPMHrA MNOCTaBLUUKOB U
napTHEpPOB B LEeMM MOCTaBoK Ans obecneyeHns COBOKYMHOro OUHAHCOBOMO U
3KOHOMMYecKoro acpdpekra?

b) acdpdpekTmBHoro obmeHa uHopmauven mexay napTHepamu B Lienu MOCTaBoOK C
y4eToOM  B3aMMO3aBMCUMOCTU  MeXay napTHepamu,  opraHmsaumen un  ux
notpebutenamn?

C) B3aVMOOTHOLLEHMI C MOCTaBLUMKaMK, npegycMaTpuBalrowmnx cbanaHCcMpoBaHHOCTb
KpaTKOCPOYHOM MpuObLINK C AOMArOCPOYHOW CTpaTernen opraHusauuu, ycTaHOBReHue
0ObeAnHEHHbIX  OpM  pasBUTUS M AEATEeNbHOCTM MO yhydweHuio  (npwu
HeobxoammocTn)?

d) npouecca, B KOTOPOM opraHu3auus Aenutcs uHdopmMauven n dyaywmMmm nnaHamm
CO CBOMMW MOCTaBLUMKaMWU W NapTHepamu B LENU MocTaBok (Mpu HeobxoaumocTu) B
uensax nonyyYeHns B3aMMHON BbIroabl?

€) NPU3HaHNS JOCTUXKEHUA N YryYLLIEHWUI, OCOBEHHO MHULMMPOBAaHHBLIX NOCTaBLUMKaMM
Unu napTHepamu B Lienu nocTaBoK?

f) obpaTHOW CBsiI3n O BbIMOMIHEHMM paboT C MOCTaBLIMKaMW WM NapTHepaMmu B Lenu
nocTtaBoK?

g) perynsipHo/i oGpaTHON CBA3M O pesynbTaTax COGCTBEHHOrO BbIMOMHEHUS pPaboT
opraHusaumeit oT CBOMX NOCTaBLUMKOB U NapTHEPOB B Lieny NOCTaBoK?

h) opraHusauunun pa60T C NocCTtaBWunKaMn n naptHepamMmu B Lenu nocTtaBoK MO CHMXKXEHUIO
3artpart u obecneyvyeHnto AOMONHUTENBLHOIo (PMHAHCOBOIO M 3KOHOMMUYECKOro adpdpekTa
noctaBwMKaMn n opyruMmm 3anHTepeCcoBaHHbIMU CTOpOHaMVI?

CpenHee apudmMeTU4ECKOe YPOBHS 3pefiocTu

MNpunoxeHne B
(cnpaBo4Hoe)

KpaTkuin 0630p MeTogoB pasgena 5

OCHOBHOW LeNbio HAacCTOALLEro NPUMNOXEHUS SBMSETCS KpaTKui 0630p MeToAOB, NMPUMEHSEMbIX ONSA
OOCTUXEHUs1 (PMHAHCOBOTO U SKOHOMMUYeckoro adpdpekta. lNMpunoxeHne He coaepXuT MOSMHOro nepeYvHs
MEeTOoO0B U X onucaHus. boree nonHyo nHopMaLmio MOXHO NONy4YNTbL U3 COOTBETCTBYIOLLIEN NUTepaTypbl

WUNW HaWTN Ha BeO-canTax no JaHHOW TemaTuke.

Tabnuua B.1

MeTopg KpaTtkoe onucaHue

YuyeT 3atpat no Bugam
AeATenbHOCTU
(ABC-meTon)

MeToa (yHKUMOHaNbLHO-CTOMMOCTHOrO aHanu3a. JTo cucTemMa ydyeta 3aTpaT, B
KOTOpOW onpegenstT 3aTpaTbl NO BuAaM [eSATENbHOCTM OpraHuM3auMn w
ncnonb3yloT ApanBep 3aTtpaTt (ynpaBnsowuin akTtop) Ana ux pacnpegeneHns Ha
OCHOBaHMM TaKMX MoKasaTenen, Kak npoaykuusi, noTpedbutenu, pbiHKW, NPOEKTbl U
Aap.

YnpaeneHve no Bugam
pestenbHocT (ABM)

MeToa (PYHKLMOHaNbHO-CTOMMOCTHOMO  ynpaBneHust. Cuctema MeHemXMeHTa,
KOTOpasi UCMosb3yeT MeTod (PYHKUMOHANbHO-CTOMMOCTHOMO aHanuaa Kak daktop
ynpaereHuss [Ons OTHECEeHUs 3aTpaT Ha MNPOAYKUMIO Ha OCHOBaHWM ydeTa
UCMONb3yeMbIX Afs ee NPoVU3BOACTBa PECYPCOB

lMepcnekTnBHoe
nnaHnpoBaHWe  KayecTBa
npogykumun (APQP)

CTpyKTYpUpPOBaHHbIA MEeTOA ONpederieHusl U CBOEBPEMEHHOINO BbIMOMHEHUST BCEX
aTanoB paboT, HeobxoouMMbix Ans obecneyeHnss TpeboBaHWMIA U OXUOAHWNA
notpebutens.

B cooTteBeTcTBUM C 3TMUM METOOOM npoBoanTCAa pa3pa60TKa nnaHa no kKayecTsy,
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KOTOpbIA CcnocobCTBYeT MEpPCreKTUBHOMY Pas3BUTUIO MPOAYKUMW WU ycryru Ans
OOCTVXXEHUS] [MaBHOW LeEenu opraHusaumu - yOoBNEeTBOPEHHOCTU noTpebuTens.
OcHoBHble CcTaguu MeToda: nfaHMpoBaHWEe W  OnpefeneHve nporpammbl,
BepudukaLma NpoekTMpoBaHnsa 1 pa3paboTkn NPpoAyKuMK, BepudmrKalumsa npouecca
MPOoeKTUpoBaHus, pa3paboTkv 1 Banuaaums NPOAYKLMM 1 npoLecca

OueHka [eatenbHOCTb, OCHOBaHHasA Ha aHanu3e BbiNONHEHUs paboT, pe3ynbTaTbl KOTOPOW
No3BONAT UNAEHTUPUUMPOBATL BO3MOXHOCTM ANA  ynydweHuss wn  obnactu
NOTEHLMANbHOro ynyylleHns MeToaoB paboTbl opraHusaumm

Ayaut CncrtemaTnyeckni, He3aBUCUMbIN UM JOKYMEHTMPOBAaHHLIA MPOLECC MOsyYeHus
CcBMAeTeNbCTB ayauTa (3anvcu, oT4eTbl O (PakTUYEeCKOM COCTOSHWM Aen U Apyras
Bepuduumpyemas uHdopmMaums) M OOBLEKTUBHOMO WX OUEHMBaHWS C  LEnbio
YyCTAHOBUTb  CTeNeHb  BLINOMHEHUS  COrMacoBaHHbIX  KpUTepues  ayauTa
(ycTaHOBNEHHbIX MONUTUKK, Npoueayp unu TpebosaHui). 3Ta AeaTenbHOCTb MOXET
BKITKOYaTb B cebs ayanT cncteMbl, npouecca unu npogykuun (cm. MCO 19011)

MaTpuua nonHomMoumii MaTpuua, cocTosas U3 OOHOrO UM HECKONMbKUX 3MIEMEHTOB, YCTaHaBMMBaKOLLMX
pacnpegeneHve TMOSIHOMOYMM Mexay nepcoHanoMm. MaTpuua  NONHOMOYUIA
COOEPXUT OOWMH 3neMeHT unu Gornee M3 criedyloWMUX 3MEMEHTOB: NepeyeHb
OefCTBUI  YMOSNIHOMOYEHHOro  nuvua, AaTy  OenerMpoBaHusi  MONHOMOYUM,
NnpuMeYaHns/KOMMEHTaPUN/OTPAHNYEHUS/MHCTPYKLUMW,  FpaHuLbl  YCTaHOBEHHbIX
MONTHOMOYMI 1 OTBETCTBEHHOCTb 38 MEHEKMEHT PECYPCOB

YnpaBneHne Ha ocHoBe|MeTog ynpasneHusa, I'Ipe/J,YCManVIBaPOLIJMVI nepeBoq CTpaTernyeckmx Lenen

cucTeMBI opraHusaumm B KOHKPETHblE MEpOMNpUATMSA M OLEHKY UX pe3ynbTaToB C MOMOLLBIO
cbanaHcMpoBaHHbIX Kno4eBbIX nokasatenen adpexktmHocTM. BSC - MHCTPYMEHT um3MmepeHus
nokasatenewn (BSC) BbIMONMHEHHbIX paboT ¥ panbHenwero  MNpPOrHO3WPOBaHWMA MO YeTbipeMm

HanpaeneHusiM (MHaHCOBbIE MPOLLECChI, NPOLECCHI, CBA3aHHbIE C NOTpebuTenamm,
BHYyTPeHHMe OGu3Hec-npouecchbl, a Takke obyvyeHue M pocT), UCNoMb3yeMbld Ans
obecneyeHnss OCHOBbI AfA CTpaTerMvyeckux W3MEpeHu U  CTpaTermyeckoro
mMeHemxmeHTa. CyluecTByOT 1 Apyrne cbanaHcupoBaHHble nokasatenu (Hanpumep,
knaccudvKauma pesynbTaToB MOAENelN [enoBoro COBEpLUEHCTBA MO YeTblpem
HanpaeneHusam). MeTtoa npegycMaTpmBaeT UCMONb30BaHME KaCKagHbIX YPOBHEN

BeHumapKuHr MeTop CcpaBHeHMs1 NpoLeccoB U ocobeHHOCTEN NPOAYKLUMM (YCIyr) opraHu3aumm ¢
aHanorMyHbIMM MnpoueccamMnm M Mpoaykumen (ycryramu) npusHaHHbIX nuaepoB
pblHKa, HanpaBreHHbIN Ha onpeaeneHne BO3MOXHOCTEN ANs yryyLleHns

YnpasneHue "yskumun'"|MeToa onpegeneHuss u ycTpaHeHusa "y3kux MecT' npouecca WnM CUCTEMbl B
MecTamu COOTBETCTBMM C YCTAHOBMNEHHbIMU TPeOOBaHWSIMM WM KOHTPONSA CKOPOCTM paboThl
cuctemMbl/opraHusaumm B LenomM. Cwm. Tarke "AHanu3 orpaHnyeHmin”

Mosroson LWTYypM [eaTenbHOCTb, HanpaBfeHHas Ha cTumynumnpoBsaHue OTKPbITOW, cBobogHoW U
TBOPYECKON MbICIINTENBHON OeATEeNbHOCTN B rpynne. Yacto ncnonb3yeTcda B
KayecTBe BCrnomMmoraTtesibHOro cpeacrtea npu nnaHUpoBaHUn 1 peleHnn npo6neM

[Hocka obbaBneHui Cuctembl  (aMeKTpoOHHble, OymMaxHble wWnAu  Opyrve  cpeactBa  MacCoBOW
nHcpopmaumm), No3BONSAOLLME NONb30BaTENAM NOCNaTh UMK NPOYUTaTh COOBLEHNS,
dannbl  u/vnn  apyrme OaHHble, NpeacTaBnfallme OoOWMn  MHTepec U He
HanpasfeHHble Ha O[JHOro OMpeerieHHOoro Yeroseka

MnaHnpoBaHue MnaHvpoBaHWe, HanpaBreHHOe Ha MNPOTMBOAENCTBME MpepbiBaHUAM [OenoBoi
HenpepbIBHOCTM BM3HECa  [aKTMBHOCTW, 3aLUUTY KMOYEBLIX (KPUTUYECKMX) BU3HEC-NPOLIECCOB OT HEraTUBHBIX U
KaTacTpopuyeckMx BO3AENCTBUA  (ECTECTBEHHbIX WM UCKYCCTBEHHbIX) W
obecrnevyeHne CBOEBPEMEHHOrO BO30OHOBMEHMSI OCHOBHBIX BWOOB [O€JT0BON

nesaTensHOCTH
Mopgenu penosoro|Hanpumep, HauuoHanbHas npemus B ob6ractu kavectBa uMeHn Mankonbma
COBEpLLEHCTBA Bongpuaxa (MBNQA)

CnpaBoyHasi TenedoHHas|PyHKUMOHaANbLHOE NoApasaeneHne no oGcnyxueBaHuio noTpebutenei (onepartopsi
cnyx6a Ha TernedoHe), KOTOpoe MoslyYaeT WM HanpaenseT 3anpockl notpebutenein B
COOTBETCTBU C LEENAMM OpraHn3aLmm

WccnegosaHue WccnegosaHne, 3akniodatolleecsa B npoeegeHUn CTaTUCTUYECKUX M3MepeHI/1I;1
BO3MOXHOCTEWN npouecca €CTeCTBEHHOM W3MEHYMBOCTM Mpouecca, B KOTOPOM UCMoOmnb3yeTcs Ha60p
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XapaKTepVICTVIK(Cp, Cpk, Ppk)ljI

ﬂJ'IaHVIpOBaHVIe OLUEeHKn «”n
noBbILLIEHNA
KOMNETEHTHOCTU

MnaHvpoBaHne OENCTBUIA MO OLIEHKE 3HAHUIN PabOTHMKOB U MPUHATUS PELUEHMIA O
TOM, Kak MOMOYb WM B pacCLWIMPEHUN UX KOMMETEHTHOCTW. YacTto cBA3aHO C
perynsapHbiMmn attectaumsaMm paboTHUKOB 1 OLieHKaMy NONTHOMOYMIA NepcoHana

MaTtpuua KoOMAneTeEHTHOCTHN

MaTtpuua, cofepxallasa OAMH 3MeMeHT unu 6Gonee U3 creaylolMX SNEMEeHTOB:
BbiMONHAemaa paboTa, MWHMMAarbHble UMM MakcuMarnbHble TpeboBaHua K
KOMMETEHTHOCTU NepcoHana, npMemMnemMast KOMNeTeHTHOCTb, ONpeaerneHe KNnaccos
KOMMNETEHTHOCTU

lMnaHnpoBaHne Ha cny4vaun

[MnaHnpoBaHue OeNCTBUN, NpeaHasHauYeHHbIX ANs ynpaBneHns npu BO3HUKHOBEHUN

HenpeaBUAEHHbIX HeOoXnAaHHbIX, He6NaronPUATHBLIX MM OMAcHbLIX 06CTOATENLCTB UMW COBBLITUNA
cuTyaumn

YnpasneHve Mpouecc ynpaBneHns HEBBLIMOMHEHNEM YCTaHOBMEHHbIX 3aKOHOAATeNbHbIX U
HecCoOoTBETCTBUSAMM 0653aTenbHbIX TpeboBaHMi

KoppektupytoLine Hencteusa, npeanpuHuMaemble AnNs  YCTPaHEHWA  MPUYMH  OBHapyXeHHoro
AencTens HECOOTBETCTBUS, OTCTYNMIEHUss WM OpYroil  HexenaTenbHOW cuTyauuu Ans

npegynpexaneHna nxX noOBTOPHOro noAaBiieHUA

MpenynpexaeHve saTpat

[encteusa, HanpasBneHHble Ha MpoBefeHMe aHanm3a "3aTpaT Ha KayecTBo",
CBSA3A@HHbIX C HU3KUM Ka4yecTBOM W MpeaynpexaeHnem ero  NnoBTOPHOrO
BO3HMKHOBEHWS; 3TV OEWCTBUA MO CyLLEeCTBY NpeacTaBnsalT coboi MHBECTULUN B
Oyayuiee opraHusaumm

AHanua  addeKTMBHOCTMK
3aTpaT (aHanu3 "3aTtpart u
Bbiroa")

WHCTpYMEHT, ncnonb3yembln ANS aHanu3a U CPaBHEHUS B OEHEXHOM BblPaXKeHWUM
3aTpaT Ha OCYLLEeCTBEHNE YIyYLLEHUA N JOXOA0B, NOMYYeHHbIX OT BHEAPEHUS 3TUX
ynyyLLEeHUN

MeTon KpuTuyeckoro nyTu
(CPM)

MeTon ynpaBneHusi MPOEKTOM, WCMOSfb3yEMbI MpU CETEBOM MraHMpOoBaHWUM,
HanpaBneHHbIN Ha OnpedeneHne, cxemaTuveckoe Wu3obpaxkeHue U aHanus
nocnegoBaTtenbHOCTM paboT, 3aTpaT U NPOAOIHKUTENBHOCTM BbINOMHEHNS NPOEKTa,
HeobxoauMMbIX Ansi ero 3aseplueHus. Llenbio aHanusa sBnseTcsa ontuMM3aums
npoekta W OMpeAeneHve HavMMeHbLUMX pe3epBoB BpeMeHu. Kak npasuro,
MCMonb3yeTcs TOMNbKO OAHA OLEHKa BPEMEHU: HOPMarbHOe BpPeMS

Llenesas rpynnalMeTon oTtbopa uUeneBoW rpynnbl M3 Hambomnee LWMPOKUX CIIOEB HacereHus,

notpebutenen NCMNONb3yeMbl ONA MOMNyYEeHUA MHEHWS €e YINEHOB O KOHKPETHbIX BOMpocax wunu
obracTsax AeAaTenbHOCTM opraHusauun. STOT MeTOoA MPUMEHSETCA NpU U3yYeHWM
KOHBIOHKTYpPbI PblHKa

MeHemxMeHT Mpouecc ynpaBneHus 3HaHWsSMU opraHusauum o6 yHuKanbHbIX TpeboBaHWsX wu

B3aVMOOTHOLLEHWI cloxumpaHnax notpebutenern M MCNONb30BaHUS MOMYYEHHON WHQOPMauMM Ang

notpebutenamm (CRM)

yOooBNeTBOPEeHUaA, yaepXmBaHna n obecneyeHnst NOANbHOCTH I'IOTpe6MTeJ'IEI7I

MccneposaHue
YAOBINETBOPEHHOCTM
notpebutenein M aHanus
obpaTHol cBA3N

Mpouecc uvccnegoBaHWst M aHanu3a, HeoOXOoOUMbBIA ANst U3YYEHUS WCTUHHOIO
YPOBHS YAOBMETBOPEHHOCTN NoTpebuTenen npogykumen/ycnyramm opraHmsaumm Ha
ocHoBe haKTMYeCKMX AaHHbIX 06paTHOWN CBS3U

MHdopmaumoHHas naHens
nokasartenen/ Cesetocop

OTOT MeToa MO3BOMAET CrpynnupoBaTth Hanbornee BaXHble MokasaTenu KadecTsa
paboTbl B OAHOM MecTe B HarnsgHoM rpadguyeckom Buae. [JocTaTouHO HaxaTb Ha
Be6-CCbINKyY, U NaHenb 0TOGPAasuUT Tekylliee COCTOsiHWE nokasaTenemn opraHusaumm.

Kak npaBuno: 3eneHbii UBET MokasaTens 03HayaeT, YTO MNfaHOBOE 3HauYeHue
nokasaTtens JOCTUTHYTO; XENTbI UBET - NpefaynpexaeHve, nokasaTenu HaxoasTcs
B JOMYCTUMbIX rpaHuLax, O4HaKo criefyeT NPUHATb HEOBXOAMMbIE MepbI; KpacHbIN
LuBeT nokasatens 6ydeT curHanuMaMpoBaTb O TOM, YTO MNoKasaTenb Bbilen 3a
KPUTUYECKYIO IPaHnLy U HEOBXOAMMbI CPOYHbIE Mepbl. [pu HaXxaTuu Ha nokasaTenb
nosiBNsieTcs MH@OopMaLuusi o6 OTBETCTBEHHOM 3a HEFO W O AWHAMUKE W3MEHEHUSN
nokasarensi.

MeTtog uvacto ncnonb3ywT B KOMOUHaLUMKN C ynpasneHnem Ha OCHOBE CUCTEMbI
C6aJ'IaHCI/IpOBaHHbIX nokasarenewm; npuMmeHeHne MeToda MOXEeT MNOBbICUTb
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SC*)C*)GKTVIBHOCTI: 0eATeNlbHOCTU opraHmn3aunmn

ﬂJ'IaHVIpOBaHVIe Cratuctuyeckuin metoq, Nnpu KOTOPOM nccnenoBaHUA BbIMOJTHAKT MO Bbl6paHHOMy
SKCNepnMmeHToB (DOE), nnaHy M OCHOBbIBaAKOT Ha CTaTUCTUYECKON OLeHKe pe3ynbTaTtoB OJ14 NOoJlyYeHud
HanpumMmep MeTodonorua(peweHna, CcooTBeTCTBylWero YCTaHOBIEHHOMY YPOBHIO  OOBepuUs. MeTtop
Tarqu ncnonb3dyeTcda OnA BHeApeHua ynqueHmVl N COKpalleHua npoaoJDKUTENbHOCTH

paspaboTtok (cm. MCO/TO 10017)

OKoHoMU4eckas ®duHaHCOBLIM  MOKasaTenb kadectBa paboTbl, MNO3BONAKLWWUA  OUEHMBATb

pobaBneHHas  CTOMMOCTb|(AKTUYECKYI0 9KOHOMMYECKY NpubbINb NPpeanpuaTua. OTOT nokasaTernb NePBUYHO

(EVA) OpPUEHTMPOBaH Ha OLEHKY AoxodoB akunoHepoB. EVA = (Tekywas Bbipyyka nocne
ynnatbl Hanora) - (MonHble cobcTBeHHble cpeacTBa opraHusauun) x (CtommocTb
KanuTana)

ONeKTPOHHbLIN obmeH|lNpouecc obmeHa  cTaHAapTM30BaHHbIMKM  OpMaMyM  [JOKYMEHTOB  Mexay

AaHHbiMu (EDI) KOMMNbIOTEPHBIMWN CUCTEMAaMW PasnUYHbIX OpraHnsauni (Mnv Mexay notpebutenamm

n noctaswumkamu). EDI - yacTb cucTembl 9neKTPOHHOW TOProBnu, B KOTOPOW
noTpebutenn MorytT pasmecTWTb 3akasbl HEeMnOoCPeACTBEHHO Yy MOCTaBLMKa, a
MOCTaBLUMK NOATBEPXAAET Yepe3 3M1eKTPOHHbIE CPeACcTBa NpoAaxy (BkMNovas Aarty
OTIPY3KM U LiEHY)

WcecnegosaHue MeTtoa nony4yeHua MHopMaLmnn 06paTHOI7I CBA3M OT NepcoHana opraHmsauun o ero
y,D,OBHeTBOpeHHOCTVI/ yOooBneTBOPEHHOCTH
BOCMPUATUA nepcoHana

MnaHvpoBaHne pecypcos|lporpaMmHoe oGecneyeHne, KOTopoe OGbeANHSET BCe OTAENbI U (PYHKLIMOHANbHbIE
opraHusauumn (ERP) noapasfenieHnsl opraHusauynM B eOMHYI0 KOMMbIOTEPHYH CUCTEMY, C MOMOLLbIO
KOTOPOV BO3MOXHO YAOBNETBOPUTbL BCE WX crneuuduyeckme noTpebHoCTM B
HeoGXxoaMMbIX pecypcax

AHanus BUOB n|MeTon ycTaHOBMNEHWUA NEPBOHAYaNbHOTO pPUCKa U BLIMOMHEHWS NpeaynpexaatoLwmx

nocneacTeui OTKa30B|OeNCTBUI, HanpaBMeHHbIX Ha ero CHKeHWe

(FMEA)

OnbITHLIN 06paseL O6paszey (MM napTus), U3roTOBMIEHHBLIN B COOTBETCTBMU C MPOU3BOACTBEHHBLIM
npoLeccomM

MocTpoeHune 6nok-cxem wn [pachmnyeckoe npenctaBrieHMe OCHOBHbIX 3TarnoB  npouecca, peanusauun
KapT npouecca npoaykumm nnun ycnyru

Cnyxba TexHu4eckon|PyHKUMOHaNbLHOE NoapasfernieHne, BbIMOMHALWEe TEXHUYECKOe OOCnyXunBaHWe u
NMOMOLLM oKasblBalLLee Apyryo NpeyCcMOTPEHHYIO NOMOLLb

O6meH nHdpopmMaumen|Cuctemsl Ans paboTbl C 3NEKTPOHHOW NMHAOPMaLWENn, SNEeKTPOHHOW MOYTON, CEeTbio
yepes WHTepHeT nn T.4.

WHTpaHeT

OpraHusauusa pabot PacnpeneneHue paboT, HanpaBneHHOE Ha MOBbILLEHUE NPOU3BOAMTENBHOCTU Tpyaa

(Hanpumep, pacwwupeHve BugoB  paboT  C  BbICOKOM  9(PEKTUBHOCTBIO
MCMonb30BaHUsi HaBbIKOB NepcoHana), yBenuyeHne pasHoobpasusi BbIMOSHAEMbIX
paboT 1 NnpegocTaBneHne paboTHWKY 6onbLUe aBTOHOMUM

MeHepKMEHT 3HaHui HeaTenbHOCTb MO MpeobpasoBaHWi0 AaHHbIX B MHpoOpMauuio nyTeM CcO3aaHus,
pacLuvpeHus, COXpaHeHwus, BOCCTaHOBNEHUS " pacnpocTpaHeHus
WHTENNeKTyanbLHoro Kanutana

MeToabl 9KOHOMHoro|MeToapb!, OpPUEeHTUpOBaHHbIE Ha CHWXeHue 3aTtpaT BpemMeHun U y6bITKOB,
npounssoacTea HanpaBlieHHble Ha yny4dlleHne TeXHONOorm4yecknx onepaum?l. MNoaxon 9KOHOMHOro
npomn3BoacTBa 3aKrn4yaeTcd B NOCTPOEHNN AnHamMmun4yeckoro npouecca,
ynpasndaemMmoro Ha ocHoBe 3HaAHUA U OPUEeHTUPOBAHHOIO Ha I'IOTpe6MTeJ'Iﬂ. Becb
nepcoHan opraHmsauun B paMKax Takoro noaxoaa AOJ1KeH HernpepbiBHO pa60TaTb
Haa CHWXeHnem y6bITKOB B Uenax [AobaBneHnss LEeHHOCTU TeXHONOrMYecKknm
onepaunam 1 npoueccam

CroumocTb Xu3HeHHoro[[pocnexuBaHne pacxodoB C MOMEHTa CO34aHus MPOAYKUMM A0 OKOHYaHMS ee
uukna (LCC) HaMe4eHHOro ncnonb3oBaHus 1 ytunusauum (cm. M3K 60300-3-3)
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MporpammHo-Leneson
meToa (MBO)

MeTog, HarlpaBJ'IeHHbll;i Ha MOMUCK BO3MOXHOCTEM AOns ynyduweHuna nytem
BOBJ1e4eHUA paGOTHVIKOB B obecneyeHne S(b(beKTVIBHOFO BbINOJIHEHUA
Oun3Hec-nnaHoB. PyKOBO,D.CTBO opraHm3aunn AOOJMKHO YCTaHOBUTL rN1aBHble Lenn
opraHunsauunn. OTn uenn OOmMKHbI GbITb YCTaHOBJE€HbIl, NU3MePpUMbIl, peanunCTUYHbI,

CBOEBpPEMEHHbI U COOTBETCTBOBAaTH TpeboBaHmnam (SMART) <) . OTU Uenn OOMKHbI

OblTb pa3paboTaHbl M YCTaAHOBMNEHblI KackagHbIM CMOCOOOM Ha BCEX YPOBHSIX
opraHusaumm. Heobxogum perynsipHbli  aHanm3 [OOCTVXEHUS MOCTaBfIEHHbIX
uenen/aagay ons obecneyeHnsa Mx NPOABUXKEHUS, BLIMOMNHEHNS, @ TakkKe BHECEHMWS
TpebyeMbIX M3MEHEeHU 1 pa3paboTku HOBbIX Lienew opraHusauun. B HekoTopbix
opraHusaumsix yCTaHOBMIEHA B3aWMOCBHA3b MeEXAY [AOCTUXKEHWEM MOCTaBMIEHHbIX
uenen n BosHarpaxxaeHnem (oueHKamm)

AHanuna co
pykoBoAcCTBa

CTOPOHDbI

PerynsapHas gesiTenbHOCTb BbICLLUErO PYKOBOACTBA, COCTOSILLASA B OLEHKe cTaTyca,
aeKBaTHOCTW, Pe3ynbTaTUBHOCTM U 3(PdEeKTUBHOCTM OpraHM3aunm U ee cUcTeM
MeHemxmMeHTa (HekoTopble cTaHgaptel MCO no cuctemMam MeHemKMeHTa
npueeaeHsl B 6ubnmorpadun)

WccneposaHne u aHanus
pbIHKa

MeTon nonyyeHuss uHdopmauun obpaTHOW CBs3M OT noTpebutenen o6 wux
yAOBNETBOPEHHOCTM NPOAYKLUMEN OpraHM3aLmm

[MnaHnpoBaHue
notpebHocTen B pecypcax
(MRP)

MeToa, ¢ NOMOLLbIO KOTOPOro opraHn3aunsa MoXeT adEKTUBHO MiaHMPOBaTb CBOE
npon3BoacTBO

paboTkl (OJT)

HacTtaBHu4yecTBO MeToa, OCHOBaHHbIN Ha CUCTEME HAaCTaBHNYECTBa, OCOGEHHO B NPOdeCccHoHarnbHOM
cpepe

NHdopMaLMOoHHbIe Mepuoanyeckoe nsnaHve, cogepxallee HOBOCTU U 0ObSBNEHNUS 06 opraHU3aLmmn 1

GlonneTeHu ee pabote. NHdopmaLuoHHble GronneTeHn MoryT GbiTb pacnpocTpaHeHbl 4Yepes
3MEKTPOHHYIO MOYTY UNK MIHTpaHeT

O6yyeHune no MecTy|OBy4yeHne, NPOBOAMMOE Ha aBTOMAaTU3MPOBaHHOM paGoyem MecTe UMM ydyacTke

paboThl, kak NpaBumno, HEMOCPEACTBEHHO AN OAHOro paboTHUKAa UNK B MareHbKoM
rpynne

passuTne (OD)

MeHeopKMeHT OTKpbITbIX|desaTensHOCTb B 06nactM MeHedXMeHTa, koTopasi "oTKpbiBaeT" UHAHCOBYHO

kHur (OBM) nHOopMauuo opraHnsaumm ee paboTHukam. OpraHusaums TaKkke MOXET BbINyCTUTb
WHCTPYKLMIO MO MHTepnpeTaunm aton uHdopmaumun. Llenb metoga coctout B TOM,
4TOObI NMO3BONUTL PabOTHUKAM Mydlle MOHATb UX Pofb U BO3OEWCTBME Ha paboTy
opraHMsauuu B LLeriom

OpraHusaunoHHoe CrtpaTternyeckass [OeATENbHOCTb OpraHvM3auuu, HanpaBneHHas Ha MOBbILEHWE

3(hheKTUBHOCTU ee paboTbl NyTem pas3paboTKM U YKpenneHus ctpateruii, CTPYKTyp
¥ NMpoLeccoB

Ananus NMapeTo

Cratuctuyeckuin npouecc, BkNovyawwmin B cebs  MNOCTpoeHWe rucTorpammbl
coObITUIA, 4YacToTa KOTOPbLIX CHWXaeTcsi OT ©Oornee BbICOKOM K Gornee HU3KOMN.
Ounarpamma lMapeTo cpaBHMBAET 3HAYMMOCTb PasfnMyHbIX (PakToOpOB, BAUSKOLINX HA
npobnemy, M noMoraeT UWAEHTUHOUUUPOBATL MNPUOPUTETBI  NPEANPUHNMAEMBbIX
L0encTBumn

AHanus
okynaemocTtu (PP)

nepuoaa

AHanus BpemeHu, HeobGxoaumoro Ans Bo3BpaTa NepBOHaYanbHbIX WHBECTULWN,
BMOXEHHbIX B NPOEKT

OueHka BbINONHeHUs[MeTon u3MepeHUs KONMMYECTBEHHbIX WM KauyeCTBEHHbLIX MoKasaTeneln BbIMONHEHUS]

paboT paboT nepcoHaroM B COOTBETCTBMM C YCTAHOBMEHHbIMW CTaHgapTamu W
O[JHOBPEMEHHOE yCTaHOBMNeHne 06paTHON CBA3N C NEPCOHANoOM

KpyroBasi  (nenectkoBas)|/306paxeHne B Buae Kpyra (COOpMMPOBAHHOE Kak LBETOK), pa3feneHHoro Ha

Avarpamma dparmeHTbl, UCNonb3yemble Ansi OTOOPaKEHMSI COOTHOLLEHMS NEPEMEHHbIX

MeTog nnaH - BbINOMHEHME

CM. pasgenbi 4 n 5

- npoBepka - QgeicTBue
(PDCA)
3atpartbl Ha|MeToa, cormacHo KOTOpOMY 3aTpaTbl rnodpasgerneHbl Ha Tpu  KaTeropuu,
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npegynpexaeHne, OLUEeHKU BO34EeNCTBUE Ha KOTOpble MOXXHO paccMaTpuBaTb Kak ycrioBme ana ynydleHusa. oTn

n OTKa3bl 3aTpaTbl OCOOEHHO BaXHbl ANs MOMyYeHUss (PUHAHCOBOMO M IKOHOMMYECKOIO
apdpexTa

MpepynpexgatoLmne Mpouecc, HanpaBneHHbIN Ha coBepLlleHne AeNCTBUA NO YCTPaHEHWUIO NEPBOMNPUYMH

AencTeums NOTEHLMAanbHOr0 HECOOTBETCTBUSA, OTCTYNMEHUS WM  APYron  HexenaTernbHOW

CuUTyauum C uenbio npeaynpeanTb NX NOBTOPHOE BO3HUKHOBEHUE

Mpouecc opnobpenusi|pouecc opobpeHns NpovM3BOACTBA KOMMOHEHTOB, YCTAHOBIEHWE KOTOPOro
npounssoacTea N3roToBuUTEIb Tpe6yeT OT CBOMX NOCTaBLLMUKOB
komnoHeHToB (PPAP)

MNMpodeccuoHansHoe MeTtod, wcnomb3yembli AN nNepcoHanbHoOro  pocta  paboTHukos.  [MnaH,
passutue co3faBaeMbli COBMECTHO pabOTHMKOM U ero/ee KypaTtopom W/WnuM HacTaBHUKOM, B
KOTOPOM y4TeHbI Lienn n noTpebHocT paboTHUKa 1 opraHusaumm

Paspa60TKa npoaykumm(MeToa, HanpaBneHHbIN Ha obecnevyeHne B3anMOCBSI3U NPOEKTUPOBaHNA NpoayKUnn

0X1aaemoro Ka4yecTBa|u ycnyr ¢ noTpebHOCTAMU KINNEHTOB
(QFD)
Pa6oTa c npeTeH3namu Mpouecc yperynupoBaHuWs MNpeTeH3uid noTpebuTenen M 3alWMTbl OONU  pbIHKA

opranHmsauum (cm. MCO 10002)

MaTpuua oTBeTCTBEHHOCTM |MaTpuua wnu  guarpamma, B KOTOPOW OMWCaHbl OCHOBHblE [EWCTBUS U
OTBETCTBEHHOCTb 3@ HWX KaXOOW BOBMEYEHHOW CTOPOHb.. C MOMOLLBIO 3TOrO
WHCTPYMEHTa BCE 3auMHTEPECOBaHHbIE NUUa MOryT OnpeaenuTb OTBETCTBEHHbIN
nepcoHar, CBA3aHHbIV C KaXablM BUOOM AeATENbHOCTH

AHanus npubbInu Ha|deAaTenbHOCTb, HanpaBfeHHas Ha OUeHKy WHBECTULMOHHOIO MoTeHumana u
WHBECTMPOBAHHbIN kanuTan|npegycmaTpvBalrollass CpaBHEHME OXuAaemon npubblnu C  3aTtpatamMu  Ha
(ROI) NHBECTULNN:

[(npnBbInb - 3aTpaTsl) /3aTpaThi]x100%

AHanus pucka MeToa waeHTUdUKaALMM PUCKOB W YMpaBneHUs PUCKaMu, CBA3aHHbIMW CO BCEMW
obbekTamu, 4ENCTBMAMM, NpoLieccamMmu U CUCTEMON OpraHu3auun. AHanm3 OormkeH
HOCWTb MPEBEHTMBHbLIA XapakTep, OAHAKO Cepbe3Hble cobbiTMA MoryT noTpebosaTtb
npoBeaeHns AOMNOMHUTENBHOrO aHannsa

CamooueHka [leaTenbHOCTb, OCHOBaHHaA Ha aHanuse BbIMONHEeHNs paboT COGCTBEHHbIMU
curamm opraHm3auun, naeHTMdmrKaLmm BO3MOXHOCTEN 1 obnacten Ansa yny4lieHns
N NOTEHLMANbHOro NPUMEHEHNs NyYlnx METOA0B MeHeI)KMeHTa B opraHusauun. B
npunoXxeHnn A HacTosiLLero craHgapTa npuBedeHbl WHCTPYMEHTbl CaMOOLIEHKM,
pa3paboTaHHble A5 onpefeneHns U yCTaHOBMEHUS NMPUOPUTETOB, HEOBXOAMMBIX
ANs JOCTWKeHUst pUHaAHCOBOTO 1 3KOHOMUYeckoro addekTa

CornaweHxve 06|Cornawlexve Mexay noctaBlwMKOM U n0Tpe6|/|Ter|eM O nocTnpoaa*HoM
O6CJ'Iy)KMBaHI/II/I O6CJ'Iy)KMBaHI/IVI, 0 ero cpokax n gpopmax

Cratuctuyeckoe Mcnonb3oBaHue CTaTUCTUYECKNX MeToaoB n/vnu CTaTUCTUYECKNX mnn
ynpasneHune CTOXaCTUYECKUX anropuTMOB YyrnpaBrieHUA Ana OOCTUXEeHUA oaHoun unu 6onee uenu
npon3BoACTBEHHbLIM M3 cnegyrowmnx uenem:

npoueccom (SPC)
- YBENMYeHUsi 3HaHuUi O npoLiecce;

- PEerynmpoBaHnst U OCTKEHUS! CTabWNbHOCTU MPOLEcca;

- YMEHbLUEHUS] W3MEHEHUN napaMeTpoB rOTOBOW MNPOAYKUMW UMW  yNy4lleHus
paboTbl npouecca apyrumm cnocobamm (cm. MCO/TO 10017 n MCO 11462-1)

CrtpaTternyeckoe BugeHne, muccns, uenb U Mecto Ha pbliHke. Yacto mcnonb3ytor SWOT-aHanums
nnaHMpoBaHue (oocTomMHCcTBa,  HEOocTaTkM,  BO3MOXHOCTW,  yrposbl). Hoeenwas  dopma
CTpaTerMyeckoro nraHNpoBaHMs - "OTKPbITOe coobLecTBO", MNpu BHEOPEeHUU

KOTOPOW OpraHn3auus HenpepbIBHO obHoBNsIeT cBOU cTpaTternyeckume uenu

AHanus AOCTOMHCTB,|lMpouecc naeHTUUKaUMN CUMbHBIX U cnabbix CTOPOH OpraHu3auuu, Hapsgy c
HeJoCTaTKoB, BHELLHMMMW yrpo3amMyv U BO3MOXHOCTSIMM (4acTO 3TOT npouecc u3obpaxaroT
BO3MOXHOCTEN, yrpos|rpadumyeckm)
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(SWOT-aHanus)

MnaHupoBaHue MnaHvpoBaHue, oOGy4YeHWe, HACTABHMYECTBO, BOCMUTAHWE  MOTEHUMAsbHbIX
npeemMcTBEHHOCTU NPEeeMHUKOB [N 3aMeHbI CYLLECTBYHOLLMX CMeLuanvcToB opraHusaumm

Mporpamma MporpamMma, no3sonsiollas BbiIBUTbL MHAUBMAYaNbHbIE NPEeaSIoKeHNs paGoTHUKOB
paLMoHann3aToOpCKunX no yrydylleHWio npouecca WM OKpyXatoleid cpedbl (pauvoHanmusaTopckue
npeanoXeHun npeasioKeHus )

OueHka  3h(PEKTUBHOCTU|VIHCTPYMEHT, C MOMOLLbIO KOTOPOTO 06bIYHO U3MEPSIIOT PasHULLY MeXay NiaHoBbIM U
nocTaBLLyKa (haKTMYECKVM BbINOSTHEHEM PaboT NOCTABLUMKOM (MPOAYKLMM OpraHu3aLmm)

PaHxunpoBaHHbIN  cnucok|PacnpegeneHve NOCTaBWMKOB TOBapoOB W YCNyr B MOpsiAKe WX MPUOPUTETHOCTHU,

MOCTaBLLMKOB XapaKkTepucTMK onepaTMBHOCTA, JOBABNEHHON CTOMMOCTU UNW APYIUX KpUTEpreB

YnpaeneHune 6a3on|lMpouecc MOHUTOPMHIA U OLIEHKN KavyecTBa Cbipbs U NOCTaBOK, YCTPaHEHNSA OTXOA0B,

cHabxeHus CHWXeHWNst Npobrem, CBA3aHHbLIX C KayeCTBOM, W YMNPOLLEHUS NPON3BOACTBEHHOMO
npotecca

CosgaHue rpynnbl Mpaktnka BbIGOPAa M MOTMBMPOBKM [pynnbl nofen pabotaTe BMecTe Ans

OOCTWXEHMS NOCTaBMNEHHbIX Lienen 1 uenewn peanbHoro NcnonHeHns pabor

Ananus orpaHnyeHun|AHanns, npegycMaTpvBaloLLUMN  MUCMOMb30BaHNWE METOAOB W MHCTPYMEHTOB

(TOC) naeHTduKkauMm n yctpaHeHus "y3kux MecT" npouecca, MO3BONSOWMA HaWTH
0OBbACHEHUSA NOSIBNEHNS OrpaHWYeHu B CUCTEME U OAlOLMN PYKOBOACTBO MO WX
yCTPaHeHuo

AHanus TpeHaa AHanM3 [gaHHbIX, MPOBOAMMbBIA ANs WAEHTMUKAUUU  TEeHOEHUMN WU3MEHEeHUsI

nokasaTtenen 3a onpefeneHHbI Nepuos BpeMeHu

padukm TpeHaoB MnntocTpupoBaHHOe MpeAcTaBneHe AaHHbIX B TeYEHWe onpefeneHHoro nepuoaa
BPEMEHUN, HeobOxoauMmoe Ana UuAeHTUdUKALMM TeHOEHUMA Wnn  HanpaereHuin
M3MEHEHUSA NapameTpoB

MeHemxmMeHT ctonmocT  |CuctemaTnyeckoe NpMMeHEHNe NMPU3HaHHbIX METOAO0B, KOTOpblE MAEHTUULMPYIOT
yHKUMM NPOAYKLMM MW YCNYT, ONPEAENnsAT LEHHOCTb 3TUX (DYHKLUA B AEHEXHOM
BblpaXXeHMn 1 obecneyvBaloT  BbIMOMHEHME HEOOXoAMMbBIX — OYHKUMIA  Mpn
MCMonb30BaHUM NPOAYKUMM WX YCMYr, COOTBETCTBYIOLUMX CaMON HWU3KOW MOMHON
CTOMMOCTU 0ObekTa

I Cp, Cpk' MHOEKCHI BO3MOXHOCTEN npouecca. Ppk- MWHUManbHbIA NHAOEKC paGOTOCI’IOCO6HOCTM
npouecca.

<) SMART - Specific, Measurable, Appropriate, Realistic and Timely.

Mpunoxexne C
(cnpaBo4Hoe)

CBefeHnA 0 COOTBETCTBUN HaLMOHaNbHbIX CTaHAapTOoB Poccuickon dJen.epauMM CCbUTOYHbIM
MeXayHapoaHbIM CTaHAapTam

Tabnuua C.1
O6o3HavyeHne O603Ha4YeHne 1 HaMMeHOBaHME COOTBETCTBYHOLLENO HALMOHANMbHOIO CTaHaapTa
CCbINOYHOTO
MeXayHapoaHoro
cTaHgapTa
MCO 9000:2000 FOCT P NCO 9000-2008 Cuctembl MeHemxmeHTa kadectBa. OCHOBHbIE NMOMOXEHUS U
cnosapb




FOCT P NCO 10014-2008 MeHeakmeHT opraHu3auun. PykoBoasime ykazaHusi o AOCTWKEHUIO S3KOHOMMUYECKOro addekTa B cucteme

MeHeKMeHTa KayecTBa

lMpumeHsiemcs ¢ 01.12.2009 ezameH TOCT P MCO/TO 10014-2005

Crtpanuua 30

NCO 9004:2000

FOCT P NCO 9004-2001 Cuctembl MeHeoxKMeHTa KadecTBa. PekomeHgaumm no
yNyYLIEHNIO AEATENBHOCTH

MCO 10002:2004

FTOCT P WNCO 10002-2007 MeHemXMeHT opraHusaumi. YOoBNeTBOPEHHOCTb
notpebutens. PykoBoACTBO MO ynpaBneHuto NPeTEH3NsIMU B OpraHm3aLmsix

NCO/TO 10017:2003

FTOCT P WNCO/TO 10017-2005 Cratuctuyeckne MeToabl.
npumeHeHuto B cootBeTcTBMM ¢ FTOCT P NCO 9001

PykoBogctso o

NCO 11462-1:2001

FOCT P NCO 11462-1-2007 CtaTnctuyeckne MeToabl. PykoBoACTBO MO BHEAPEHMWIO
CTaTUCTUYECKOrO ynpaBneHus npoueccamu. Yactb 1. nemeHThbl

NCO 19011:2002

FOCT P UCO 19011-2003 PykoBoasiume ykasaHus no ayauTy CUCTEM MEHEeLXMeHTa
KayecTBa /U CUCTEM 3KONOTMYECKOro MeHeKMEHTa

M3K 60300-3-3:2005

*

* COOTBETCTBYIOLMNIA HaLMOHAaNbHBIN CTaHO4apT OTCyTcTByeT. [Jo ero yTBepXAeHus peKkoMeHayeTcs

ncnonb3oBatb nepesoa Ha pyCCKI/IIZ A3blK  OaHHOIo MeXxayHapoaHoro cTtaHpapTa.

MepeBoag paHHOro

MeXayHapoaHoro ctaHgapTa HaxoauTest B ®egeparnbHoOM MHEOPMaLMOHHOM (hOHAE TEXHUYECKMX pernaMmeHToB

1 cTaHOapToB.

NCO 10007:2003

(ISO 10007:2003)
MNCO 10015:1999
(ISO 10015:1999)

MNCO 14001:2004

(ISO/IEC 14001:2004)
NCO/M3K 15288:2002
(ISO/IEC 15288:2002)

NCO/M3K 17799:2005

(ISO/IEC 17799:2005)

EN 12973:2000

Bubnuorpadcus

Cuctembl MeHegKMeHTa
KOHcburypauvemn

KayecTBa. PyKOBOAHLLWIe yKasaHua no ynpaBleHuto

(Quality management systems - Guidelines for configuration management)
MeHeokKMeHT kadecTBa. PykoBoasilume ykasaHusa no obyyeHunto
(Quality management - Guidelines for training)

Cucrtembl  3KONOMMYecKoro
NPUMEHEeHUo

MeHeXMeHTa. TpEGOBaHMﬂ n  pykoBoACTBO MO

(Environmental management systems - Requirements with guidance for use)
CunctemoTtexHuka. Mpouecchbl XU3HEHHOTO LMKNa CMCTEMBI
(Systems engineering. System life cycle processes)

WHdopmaumoHHble TexHonorun. MeTtoabl n cpeactBa obecnedeHnss 6esonacHoCTL.
Ceop npaBwn N0 MEHeQXKMEHTY MHEOPMaLMOHHO Ge3onacHoCTH

(Information technology - Security techniques - Code of practice for information
security management)

MeHempxkmeHT cToumocTtu (Value management)

MCO/M3K PykoBoactBo MeHemxmeHT pucka. CnoBapb. PykoBogswive yka3aHusi NO WCMNOMb30BaHWIO B

73:2002

(ISO/IEC Guide 73:2002)

ISO/TC 176/SC 2 544

ISO/TC 176/SC 2

cTaHgapTax
(Risk management. Vocabulary. Guidelines for use in standards)

Guidance on the Concept and Use of the Process Approach for Management
Systems

Quality management principles brochure
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