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Mpeancnosue

1 NOArOTOBJIEH HayyHo-TexHu4ecknum ueHTpom "MIHTEK" Ha ocHoBe cobcTBeHHOro nepeeoga Ha
PYCCKUIA A3bIK aHTNOSA3bIYHON BEPCUN MEXAYHAPOAHOro CTaHAapTa, yKa3aHHOro B MyHKTE 4

2 BHECEH TexHunyeckum komuteToM no cTaHgaptm3aumm TK 100 "Ctpaternyeckuin u
MHHOBALMOHHbIA MEeHEeOKMEHT"

3 YTBEPXOEH VI BBEJEH B AENCTBUE MMpukasom ®eaepansHOro areHTCTBa Mo TEXHUYECKOMY
perynupoBaHuio n metponorum ot 21 gekabps 2010 r. N 883-ct

4 Hactoswwmn ctaHgapT maeHTudeH mexayHapogHomy ctaHgapty MCO 31000:2009* "MeHemxMeHT
pucka. MNMpuHuunel 1 pykosoacTteo” (ISO 31000:2009 "Risk management - Principles and guidelines" IDT)

* lD,OCTyF] K MeXOyHapodHbIM U 3apY6e)KHbIM OOKYyMeHTaM, YNOMAHYTbIM 340eCb U Oarnee Nno TEeKCTy,
MOXHO NONy4unTb, nepe|7|p,;| Nno CCblJike. - I'IpwmeanVle n3rotoBuTens 6asbl gaHHbIX.

HaumeHoBaHvMe HacToswero craHgapTa W3MEHEHO OTHOCUMTENBbHO HaMMEHOBaHUA YKa3aHHOro
MeXayHapoaHoro ctaHgapTa Ans npmseaeHus B cooteeHTcTBre ¢ FOCT P 1.5 (nyHkT 3.5)
5 BBEJEH BIEPBBIE

6 NEPEN3OAHUE. UioHb 2018 T.

lpasuna npumeHeHuUsi Hacmosiu,e2o cmaHdapma ycmaHoesieHbl 8 cTaTbe 26 ®efepanbHOro 3akoHa
oT 29 moHa 2015 r. N 162-®3 "O craHgapTtusaumm B Poccuinickon ®epepaunn”. UHpopmauus o6
UBMEHEHUSIX K HacmosiujemMy cmaHOapmy rybnukyemcsi 8 exe200HOM (110 cocmosiHul Ha 1 sHeaps
mekyujeeo 200a) UHopMayUuoHHOM yka3amerne "HayuoHarnbHble cmaHdapmbl”, a oguyuanbHbIl mekcm
U3MeHeHUU U rornpasokK - 8 eXXeMecsiHHOM UHghopMalyUuoHHOM yKkasamerne "HayuoHansHble cmaHOapmai”. B
cryyae rnepecmMompa (3amMmeHbl) Uniu OmMeHbl Hacmosiwezao cmaHO0apma coomeemcmaeytoujee ygedoMeHuUe
6ydem onybnukoeaHo 6 b6nuxalweM 8biNyCcKe eXeMeCcsHHO20 UHOPMauUuoOHHO20 yKaszamers
"HayuoHanbHble cmaHOapmbi”. Coomeemcmeyowass UHoOpMauusi, yeedoMrieHUe U  MmeKcmbl
pasmewaromesi makxe 8 UHhopMayUuoOHHOU cucmeme obuje20 Mosib308aHUsT - Ha oguyuarbHOM calume
®eldeparnbHo20 azeHmMcmea o MexXHUYECKOMY pe2ysiupogaHuo U mMemposioeuu 8 cemu WIHmepHem
(www.gost.ru)

BBeneHune
OpraHusaumm Bcex TUMOB U pasMepoB CTaNKUBAKTCA C BHYTPEHHVMMMU M BHELUHMMU (hakTopamu u
BO30ENCTBUSAMMW, KOTOpblE MOPOXAAIT HEONpeAeneHHOCTb B OTHOLUEHUW TOro, OAOCTUIHYT JIM OHW CBOMX
uenen, n koraa. BnvsiHue Takon HeonpeaeneHHOCTU Ha Lenu opraHm3aunm n ectb "puck”.

Bca peaTenbHOCTb opraHusauuy  BKModaeT B cebs  puck. OpraHumsaumm  OCyLIECTBNSIOT
PUCK-MEHeMKMEHT MOCpPeACcTBOM ero WAeHTUdUKaLMKN, ero aHanMasa v nocrneaylollero oueHuBaHus, oyaet
MM PUCK U3MEHEH BO3JdeNCTBMEM, 4YTOObI COOTBETCTBOBATb YCTaHOBIEHHbIM KpUTepusiIM pucka. Ha
NPOTSHKEHUM BCEro 9TOro npouecca OHW OBMeHMBAlTCA WHOPMaLUel U KOHCYNbTUPYIOTCA C
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3auHTEpPeCOBaHHbLIMU CTOPOHaMU, a Takke HabnOAT U aHaNM3MPYIOT PUCK U OEWCTBUSA MO YNPaBIeHuIo,
KOTOpble W3MEHSIOT PUCK ANS rapaHTUM TOro, YTO Kakoro-nmbo BO3AENCTBMS Ha PUCK B JanbHenwem
bonblue He noTpedyeTtcd. Hactoawmn ctaHgapT nogpo6bHO onncbIBaeT 3TOT CUCTEMATUYECKUNA U NTOTUYECKNIA
npouecc.

lMockonbKy BCe opraHu3auuu B OnpefeneHHoOn CTerneHu ynpaBnsiioT PUCKOM, HACTOSLWMW CTaHgapT
yCTaHaBnvMBaeT psaq NpUHUMMOB, KOTOpble Heobxoaumo cobntogate Ans TOro 4tobbl MEHEMKMEHT pucka
ObIn adpdpekTMBHBIM. HacToswun ctaHgapT pekoMmeHayeT, 4Tobbl opraHusaumnn paspabaTbiBanu, BHeAPSNU
W NOCTOSAHHO Yynydlanu WHQPACTPYKTypy, Lefb KOTOPOW 3akroyaeTcs B MHTErpupoBaHuM npouecca
MEeHeXMeHTa pucka B oOllee ynpaBreHue, cTpaTerMio U MAaHUpOBaHWE, MEHEMKMEHT, MpoLuecchl
OTYETHOCTU, NOMUTUKY, LIEHHOCTU U KyNnbTypy.

MeHemKMEHT pucka Y MOXeT MPUMEeHATbCA KO BCEN opraHunsauunmn B nioboe BpemMA B €e MHOrmx
obnacTsx n Ha MHOIMX YPOBHAX, a TakXe K 0co0bIM (byHKLI.VIFIM, npoeKkTamMm n Bngam geATeribHOCTU.

1'W:IB cuny 3T1Ooro BO MHOImMx obnactax yCTaHoBUITaCb pas3fnnyHada CJ'IOBoyI'IOTPGGVITeJ'IbHaFI npakTuka B

OTHOLUEHMN MOHATUS "MeHemKMeHT pucka". [103TOMy O4YeHb 4YacTo B Hay4yHO-TEXHUYECKOW nutepaType
BCTpPeYaeTcsl CnoBOCoOYeTaHne "puck-MeHemxkMeHT". [lanee no TekCcTy cTtaHAapTa, rae 39TO YMECTHO, Takke
ANs NPOCTOTbI AaHHOE COBOCOYETaHME NCMONb3yeTCs Hapsay C OBLWEeNPUHATBLIM.

HecmoTpss Ha HenpepbiBHOE pa3BUTUE MPAKTUKUM MEeHe)KMeHTa BO MHOMMX OTpacnsx C Lenbk
COOTBETCTBUSI Pa3NUYHbIM NOTPEOHOCTAM, BHEAPEHME MOCTOSIHHLIX MNPOLECCOB B pamkax obuien
MHpPacTPyKTypbl MOXeT cnocobcTBoBaTh 3PPEKTUBHOMY U pe3yrnbTaTMBHOMY YMNpPaBfEHUO pUCKamMu BO
Bcew opraHusaumu. O606LLUeHHbIN NOAX0A, ONMCaHHbIN B HACTOSILLLEM CTaHAapTe, ycTaHaBnuBaeT NPUHLMMbI
N PyKOBOACTBA ynpaBneHus puckamu nobon hopMbl CUCTEMHBIM, NPO3payHbIM U HA4EXHbIM 06pa3oM u B
pamkax ntobon obnactu n cogepxaHus.

Kaxxgas koHkpeTHas oTpacnb unu cdepa NPUMEHEHUS PUCK-MEHEeMKMEHTa UMeeT CBOU OTAelNbHbIe
notpebHocTn, noTpebuTtenen, BOCAPUATUA U KpuTepuun. [OSTOMY OCHOBHOW OCOBEHHOCTLIO HACTOSLLEro
CTaHAapTa SBNAeTCs BKOYeHue "onpeaeneHns cutyauumn (KOHTekcTa)" kak AesaTenbHOCTM, NpOBOAVMON B
Hayane obuwero npouecca puck-meHemxkMeHTa. [pu onpegeneHun cutyaumm (KOHTeKcTa) Heobxogumo
paccmaTpvBaTb LENM OpraHu3auuu, OKpyXaloLyl cpegy, B KOTOpPOW 3TW LUenu [AocTuralTcs,
3aMHTepecoBaHHble CTOPOHbI M pasHoObpa3ve KpuTepueB pucka, BCe TO, YTO MOMOraeT BbIABNATb U
oueHMBaTb XapaKTep M CNOXHOCTb 3TUX PUCKOB.

Ha PUCYHKe 1 nokasaHbl B3anMMOCBS3U NPUHUMNOB MEHEePKMEeHTa pPUCKa, I/IH(bpaCTPYKTypr n
npoueccoB MeHeP)KMEeHTa pUCKa, OonncaHHbIX B HAcCTodLWeM CTtaHaapTe.
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MNpouecs
(Paagen 5)

PucyHok 1 - BsaumocBsA3n mexay npyHuunaMmu, MHpacTpyKTypon U NPOLLECCOM MeHeKMEHTa pucka
Mpy npumeHeHuuM n noadepXaHuM B COOTBETCTBUM C HACTOALMM CTaHOAPTOM PUCK-MEHEKMEHT
[aeT BO3MOXXHOCTb OpraHmsauuu:

- NOBbILLATb BO3MOXHOCTb AOCTMXEHNSA LieNnen;

- NoAAepPXNBaTb aKTUBHbLIA MEHEIXKMEHT;

- 0CO3HaBaTb HEOBXOANMOCTb I/Iﬂ,eHTVI(bI/IKaLI,VIVI W BO3OENCTBUS Ha PUCKK NO BCEN opraHusauunu;

- ynyywaTtb UAEHTMMKALNI0 BO3MOXHOCTEN U yrpos;

- OoTBeYaTb COOTBETCTBYIOLUMM 3aKOHOZATENbHbIM W ApPYrMM ob6s3aTenbHbIM TpeboBaHMsIM 1

MeXAyHapOOHbIM HOpMaM;

- ynyduaTtb qusaTeanyro n ynpaBJrieH4eCKYyt0 OTHETHOCTb;

- ynyduwaTtb ynpasrieHue,

- YKpennaTtb gosepue 3anHTepeCoBaHHbIX CTOPOH;

- co3gaBaTb HafeXHbl 6a3nc Ans NPUHATUA PeLLUeHnin 1 NNaHMPOBaHNS;

- COBEpLUEHCTBOBAaTb ynpaBreHue;

- adhheKTMBHO pacnpedensaTb U UCMOMb30BaTb PECYPChl AN BO3OEWCTBUS HA PUCK;

- NOBbIWATb CbYHKLI,I/IOHaJ'IbHyIO SCbeeKTMBHOCTb N pe3ynbTaTUBHOCTb;

- NOBbILLATL YPOBEHb 06ecneyeHnss Ge3onacHOCTM, 300POBbS, a TakkKe 3aLUMTbl OKpYXKatoLLel cpeapbl;

- COBepLUeHCTBOBATb nNpeaoTBpalleHne notepb 1 MEHEIKMEHT MHLINOEHTOB;
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- CBOAUTbL K MUHUMYMY NOTEPY;
- yny4ylwaTb 06y4eHne B opraHusaLuu;
- NOBLILIATL YCTONUYNBOCTb OpraHU3aLum.

Hactoswun crtaHgapT npegHasHadyeH [nnsi yOOBNETBOPEHUA MNOTpebHOCTEeN  LUMPOKOro  Kpyra
3aMHTEpPEeCOBaHHbIX CTOPOH, BKIKOYasi:

a) N, OTBETCTBEHHBIX 3@ paspaboTKy NOMUTUKM YNpaBneHus pUckaMu BHYTPY OpraHv3auuu;

b) nwuu, oTBeTCTBEHHbIX 3a obecneyeHne 9pEKTUBHOCTUA YMpaBIIEHNS pUCKaMW B  pamMkax
opraHu3auuu B LeJSIOM UK B pamkax KOHKpeTHOM 06acTu, NpoekTa unm OesTeslbHOCTY;

C) Nnu, KOTOPbIM HEOBXOAMMO OLeHMBaTb 3PMEKTUBHOCTL OPraH13aLMn Mo ynpaeieHno puckamu;

d) paspaboTuMkoB CTaHOapTOB, PYKOBOACTB, npouenyp U A06pOCOBECTHbIX MPAKTUK, KOTOpble B
uenomMm wunm 4actu4yHO YCTaHaBIMBAKT KaK OCYLLEeCTBNATb PUCK-MEHeIXXMEHT B paMKaX KOHKPEeTHbIX
cmyaumﬁ B 3TUX OOKYMEeHTax.

COBpeMeHHbIe NPakKTUKn 1 npouecchbl ynpaBlieHUA MHOInx OpI'aHVI3aLI,l/IIZ BKIMKOYaOT KOMMOHEHTbI
PUCK-MEeHeaXMeEHTa, a MHOIrme opraHmn3auunmn yxe ncnonb3yroT (bOpMaJ'IbeIIZ npouecc pucKk-mMeHempKMeHTa
Ana KOHKPEeTHbIX TUMOB pUCKa Uin obcToaTensbcTB. B aTMX cnyydadx opraHun3auuna MOXeET NPUHATbL pelueHune
O nposegeHunn KpUTu4eckoro 0630pa ncnosmnb3yemMblX €K MpakKTUK W MnpoueccoB B CBEeTe HacTosAllero
CTaHaapTa.

B HacToswem cTaHgapTe ucnonb3yloTcsl 0ba BbIpaXeHWs: Kak TepMUH "MeHemxXmeHT pucka ("risk
management")", Tak u TepMmuH "ynpaeneHue puckom" ("managing risk"). B obwumx yeptax "MeHemKMEHT
pucka" OTHOCUTCS K apxXuUTeKType (NpuvHuunam, MHAPacTpykType n npoueccy) 3pdeKkTUBHOrO ynpasneHus
puckamu, B TO BpeMms Kak "ynpaBrneHue puckamu" OTHOCUTCA K MPUMEHEHMIO 3TOW apXUTEKTypbl K
KOHKPETHbIM pUCKaMm.

MexayHapodHbli  cTaHgapT ©Obin noaroToBneH pabouven rpynnon MO PUCK-MEHEKMEHTY
TexHunyeckoro ynpasnsitouiero 6iopo MCO (TMB).

1 O6nacTb NnpuMeHeHus
HacTtoswun ctaHgapT ycTaHaBnmMBaeT NPUHLMNbI U obLLee pyKoBOACTBO MO PUCK-MEHEIKMEHTY.

HacTtosimin ctaHgapT MOXeT Ucnornb3oBaTth Mtoboe rocyaapCTBEHHOE, YacTHOE UMK 06LLecTBeHHOe
npegnpusiTue, accouumauusi, rpynna nuy, unu oTaensHoe nuuo. AToT CTaHAAPT He ABnsieTcs cneumdguyeckum
Ansl KaKOW-NMBO NPOMBILLNIEHHOCTU UMW OTPAaCHN.

MpumeyaHne - Bcex pasnuuHbix Nonb3oBaTeniel HacTOsILEero cTaHdapTa HasbiBaloT Ans yaobcrea
obLwmm TepMrMHOM "opraHmsaums”.

HacTosawun CTaHOapPT MOXET NPUMEHATbCA B Te4eHne BCero XXM3HEeHHOro uukna opraHmsaumm m and
LLUNPOKOIo crnekTtpa AedAtesibHOCTU, BKIo4Yaa cTpatermm un pelleHud, onepauun, npouecchl, (*)yHKLI,VII/I,
NPOEKThbI, NPOAYKUUIO, YCINYIrn N aKTUBbI.

HacTosawuin ctaHaapT MOXET NPUMEHSTbCS K NMoboMy TUMy pucka, HE3aBUMCUMO OT €ro xapaktepa, a
TakkKe TOro, UMeeT N OH OTpULATENbHbIE UIN NOMNOXUTENbHBIE NOCNEACTBUS.

HecmoTpsi Ha TO 4YTO HacTosAWMA cTaHOapT npegocTtasnsaeT 06o6LeHHOe PYKOBOACTBO, OH He
npegHasHaveH ana obecnedyeHns eanHoobpasust puck-MeHeopKMeHTa Bo Bcex opraHusauusx. Mpu cosgaHum
N NPUMEHEeHWM NNaHOB, KacaloLMXCA WHMPACTPYKTYpbl PUCK-MEHEMKMEHTa, HEeoBXOAUMO Y4UTbIBaTb
pasnuyHble NOTPEeBHOCTM KOHKPETHOM OpraHu3auuu, ee YacTHble Lenu, cutyauuto (KOHTEKCT), CTPYKTYpY,
onepauum, NpoLecchl, YHKUMKU, NPOEKTbI, NPOAYKTbI, YCNYrM UMW akTUBbI, a Takke KOHKPETHYH MpaKTUKY,
NPUHATYIO B OpraHn3auum.

3To cnegyeT NOHWMaTb B TOM CMbICIEe, YTO HaCTOSALWMIA cTaHOapT HeobXxodMMOo MCMnonb3oBaTb AN
rapmMoHM3aLun NPOLECCOB YNpaBreHUs PUCKOM, OMUCAHHBLIX B CYLLECTBYIOLIUX AENCTBYOWUX U ByOyLUmX
ctaHgapTtax. OH ycTaHaBnueaeT obwuiA noaxod AN NoOAepXKW CTaHOApTOB, PAcnpOCTPaHSALNUXCA Ha
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KOHKPETHbIE PUCKU /UK OTPacHv, U He 3aMeHsIeT 3TU CTaHAApPTbI.

HacTosawun ctaHgapT He npegHasHayeH ong Lenen ceptudukaunm.

2 TepMUHbI 1 onpegeneHus
B HacTosLweM cTaHaapTe NPUMEHSAIOT cnegyoLlmne TEpMUHbl C COOTBETCTBYIOLLMMU ONpeaeneHnsiMun:

2.1 puck (risk): BnusHue HeonpeaeneHHOCTM Ha Lenu.

MpumeyaHne 1 - BnuaHue - 3TO OTKMOHEHME OT TOro, YTO OXMAaeTcs (I'IOJ'IO)KVITeJ'IbHOG n/vnn
0TpmuaTeanoe).

Mpumeyarme 2 - Lienn moryT nMeTb pasnuyHble acnekTbl (Hanpumep, MHaHCOBLIE U 3KONOrMYeckue Lenu
M Uenun B OTHOLLEHMW 340POBbS 1 6e30NacHOCTA) N MOTYT NPUMEHATLCHA Ha Pas3nNUYHbIX YPOBHAX (CTpaTerniyeckux,
B MacwwTtabax opraHv3aumu, NpoekTa, NpoayKTa unu npowecca).

MpumeyaHme 3 - P1ck 4acTo xapaKTepu3yeTcsl CChINIKON Ha NOTEHLUManbHO BO3MOXHble cobbiTnaA (2.17) n
nocneacTBuA (2.18) unu nx KOMGMHaLUn.

MpumeyaHme 4 - Puck yacTo BbipaxaroT B BUAE KOMOUHALMK NOCNeacTBmi cobbITUIA (BKITHOYAsS U3MEHEHUS
B 06CTOATENBLCTBAX) Y CBA3AHHOW C 3TUM BEPOATHOCTM UMM BO3MOXHOCTU HacTynnexus (2.19).

MpumeyaHne 5 - HeonpeaeneHHOCTb - 3TO COCTOSIHME, 3aKMyalrlleecs B HeJOCTAaTOYHOCTW, Adaxe
YaCTMYHOW, MHGOPMaUMK, MNOHUMAHUA UMW 3HAHUS OTHOCUTENbHO cobbITNsi, ero nocrneacTBuii UNKN - ero
BO3MOXHOCTW.

[PykoBoacteo MCO 73:2009, onpenenenne 1.1]

2.2 MeHemXMEHT pUCKa, PUCK-MEHemKMeHT (risk management): CkoopavHUpOBaHHbIE AEWCTBUS MO
ynpaBneHnio opraHnsaunen ¢ yuetom pucka (2.1).

[PykoBogctBo NCO 73:2009, onpeaeneHue 2.1]

2.3 uHdpacTpykTypa MeHepkmeHTa pucka (risk management framework): Habop kOMMNOHEHTOB,
obecneymBaloLLMX OCHOBbI 1 OpraHM3auUMOHHbIE Mepbl U CTPYKTYPY AN pa3paboTku, BHEAPEHUS, MOHUTOPUHIa
(2.28), nepecMoTpa 1 NOCTOSHHOIO yNy4lleHNss MeHeAXKMEHTa pucka (2.2) B macwitabe Bceln opraHusauum.

MpumeyarHme 1 - OCHOBbI BKMIOYAKT MOMUTKKY, LiEnW, MOMHOMOYMS U obs3atenbCcTBa MO ynpaBleHuto
puckom (2.1).

MpumevaHne 2 - OpraHnsaumoHHble Mepbl U CTPYKTypa BKNKOYaKT MfiaHbl, B3alMMOCBA3WN,
OTBETCTBEHHOCTb, peCypcChbl, NpoLecCbl N 0eATeNIbHOCTb.
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MpvmeyaHne 3 - WHgpacTpykTypa MeHemXMeHTa pucka BCTpOoeHa BO Bce CTpaTerMveckue u
onepawLyoHHbIe MOSIUTUKM U NPaKTUKX OpraHu3aLmu.

[PykoBopctBo MCO 73:2009, onpenenexue 2.1.1]

2.4 nonuTuka MeHep)XMmeHTa pucka (risk management policy): 3asBneHve o6WMX HamepeHun wu
HanpaBneHn AeATenbHOCTM OpraHM3aLunn B OTHOLLEHU MEHeMKMEeHTa pucka (2.2).

[PykoBoacteBo MCO 73:2009, onpeaenenuve 2.1.2]

2.5 oTHoweHne K pucky (risk attitude): Mogxon opraHuMsaumm K OLEHKE W, B KOHEYHOM c4YeTe, K
NCMOnNb30BaHWI0 6NaronpusiTHbLIX BO3MOXHOCTEW, YAEPXKaHWUIO, MPUHSTUIO UMW HeJonyLeHo pucka (2.1).

[PykoBoactBo MCO 73:2009, onpepenenuve 3.7.1.1]

2.6 nnaH meHepgXMeHTa pucka (risk management plan): lJokymMeHT B MH(ppACTPYKType MEeHemKMeHTa
pucka (2.3), onpegensoownii NOAXOA, 3NEMEHTbI YNPaBNeHUs U pPecypcbl, UCMONb3yeMble MPU MEHeOXMEHTe
pucka (2.1).

MNpumevanne 1 - OnemeHTbl MeHemKMeHTa pUCKa 00bIYHO  BKMOYatoT npouenypbl, NPaKTUKK,
pacnpepeneHune obs3aHHOCTEN M OTBETCTBEHHOCTU, NOCEeN0BaTENBbHOCTD U BpeMa OeATeNbHOCTHU.

Mpumeyarme 2 - MnaH MeHegKMeHTa pucka MOXET NPUMEHSTLCS A1 KOHKPETHOro NpoAyKTa, npouecca U
MpoeKTa, a Takke K 4acTu UMK KO BCEN OpraHM3aumm.

[PykoBopctBo MCO 73:2009, onpeaeneHue 2.1.3]

2.7 Bnageneuy, pucka (risk owner): JIMUo unu opraHnsaunoHHas eauH1La, KOTopble MMelT NOTHOMOYMS U
HEeCyT OTBETCTBEHHOCTb 3a ynpaBsneHve puckamm (2.1).

[PykoBogctBo MCO 73:2009, onpeaenenue 3.5.1.5]
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2.8 npouecc MeHemKMeHTa pucka (risk management process): Cucrematnyeckoe npUMeHeHne NonmuTUK,
npouedyp W MNPaKkTMK MeHeaXMeHTa K [AeATenbHOCTM Mo obmeHy WHdopMmauuen, KOHCYMbTUPOBAHUIO,
YCTAHOBMNEHWNIO CUTyauun (KOHTEKCTa) W WAeHTUdMKaLMM, aHanusy, OLEHWBaHWIO, BO3AEWCTBMIO Ha PUCK,
MOHMTOPUHrY (2.28) n nepecmoTpy pucka (2.1).

[PykoBoactBo MCO 73:2009, onpeaeneHue 3.1]

2.9 yctaHoBneHue cuTyaumm (koHTekcta) (establishing the context): Onpegenenve BHeWwHUX W©
BHYTPEHHUX NapameTpoB, NPUHMMAEMbIX BO BHMMaHWE NpU YrNpaBneHUM PUCKOM, U YCTaHOBIIeHWEe obnacTu
NPUMEHEHWS U KpUTepueB pucka (2.22) Ans NONUTUKA MeHeAXXMeHTa pUckoB (2.4).

[PykoBoactBo MCO 73:2009, onpeagenenuve 3.3.1]

2.10 BHewHsis cutyaums (KoHTekcT) (external context): BHellHsss cpefa, B KOTOpPOW opraHusaumu
CTPEMATCS K JOCTVKEHUIO CBOMUX Lieneil.

MpumeyaHmne - BHelwHsa cutyaums (KOHTEKCT) MOXET BKIOYaTh:

- KyNnbTYpHYH, couManbHyl, MpaBOBYl,  perynvpyrlowyo, ¢GUWHAHCOBYI,  TEXHOMOIMYeCKyto,
3KOHOMMYECKYH, ECTECTBEHHYIO M PbIHOYHYIO Cpefly Ha MeXayHapoaHOM, HauMOHanNbHOM, PerMoHanbHOM Unu Ha
MECTHOM YpOBHE;

- OCHOBHble ABMXYyLUME CUnbl U TeHAEHUWWU, BNUAOLLIME Ha Lenn opraHn3aunu;

- B3aMMOCBSA3/ C 3aMHTepeCcOBaHHbLIMU CTOPOHaMM (2.13), X OXXuaaHUs N LEHHOCTHU.

[PykoBoactBo MCO 73:2009, onpeaenenve 3.3.1.1]

2.11 BHyTpeHHAA cuTyauus (koHTekcT) (internal context): BHyTpeHHsis cpena, B KOTOPOW opraHu3aums
CTPeMUTCH K AOCTMXKEHNIO CBOMX LieNnen.

MpumeyaHue - BHyTpeHHASA cutyaums (KOHTEKCT) MOXeT BKMoYaTh:
- PYKOBOACTBO, OPraHu3auroHHYH0 CTPYKTYPY, PO U OTBETCTBEHHOCTH;
- NOMUTUKK, LleNn 1 cTpaTerny, AOCTYMNHbIE C TOYKM 3PEHUSI UX JOCTUXKEHUS;

- BO3MOXHOCTWU, NOHMMaemble B OTHOLUEHUU pecypcoB N 3HaHUA (Hanpmmep, Kanutan, Bpem4d, nogu,
npouecchbl, CUCTEMbI U TeXHOJ'IOI'VIVI);
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- WH(OPMAaUVMOHHbIE CUCTEMbI, WHMOPMAaLUMOHHbIE TMOTOKUM W MPOLECChl MPUHATUS peLUueHni  (Kak
hopMarbHble, Tak U HehOpMarbHbIE);

- B3anMMOCBA3N C BHYTPEHHUMUN 3anHTEepeCOBaHHbIMMN CTOPOHaAMU, NX OXNAAHUAMU N LEHHOCTAMMU,

- OpPraH13aLMoHHYIO KynbTypy;

- CTaHZapTbl, PYKOBOACTBA U MO, NPUHSITbIE OpraHu3auue;

- hopMy 1 cofiepkaHue KOHTPaKTHbIX OTHOLLEHUIA.

[PykoBoactBo MCO 73:2009, onpeaenenve 3.3.1.2]

2.12 obmeH nHchbopmaumnen n KoHcynbTUpoBaHue (communication and consultation): HenpepbiBHbIE 1
UTepaLMoHHbIE MPOLECChl, KOTOpble OpraHuMsaums ocyllecTsnseT pAnd  obecrneyeHns, COBMECTHOrO
MCMOMb30BaHUS UMM NOMyYeHNs MHdopMauun 1 BedeHVs Ananora ¢ 3amHTepecoBaHHbIMU cTopoHamu (2.13),
kacaroLLerocs ynpasneHns puckamm (2.1).

Mpumevarnne 1 - MHdopmauma MOXeT KacaTbCs Hanuums, xapakrtepa, (Popmbl, BEpPOSTHOCTU unu
BO3MOXHOCTHU (2.19), BaXXHOCTU, MPUEMMIEMOCTH, OLleHUBaHUA (2.24) n BO3aeNCTBMUA Ha puck (2.25).

Mpumeyarnne 2 - KoHcynbTupoBaHMe - 3TO ABYCTOPOHHWUM MPOLECC KBanmduuMpoBaHHOrO obmeHa
nHcpopmaLme Mexay opraHvwsauven 1 ee 3anHTepecoBaHHbIMWM CTOPOHaMM Mo ftobomy BOMpocCy, Nepea TeM Kak
BbIHECTU peLleHre Unu nepes onpeaeneHneM HanpasreHust pelleHns aToro Bonpoca. KoHcynbTnupoBaHue - 370:

- MPOLECC, KOTOPbIA BO3OENCTBYET HA NMPUHMMAEMOE peLLeHNe NMOCPEACTBOM BMWSIHUS, @ HE BMAaCTHbIX
NOMHOMOYUIA;

- OTNpaBHas ToYka NPUHATUSA peLlEHWIA, @ HE COBMECTHOE NMPUHATUE PELLEHUN.

[PykoBoacteBo MCO 73:2009, onpepenenve 3.2.1]

2.13 3auHTepecoBaHHasi cTopoHa (stakeholder): JlMuo wnu opraHusaumsi, KoTopble MOryT
BO3[ENCTBOBATb, UMM Ha KOTOPbLIE MOTYT BO3AENCTBOBATL, UMM KOTOPbLIE CHUTAIOT, YTO HA HUX BNUSIET Kakoe-nnbo
peLleHne Unu A4esTenbHOCTb.

MpumeyaHme - JlMuo, NpyHUMaloLLIee peLLIEeHNs, MOXET ObITb 3anHTEPECOBaHHOW CTOPOHOW.

[PykoBoactBo MCO 73:2009, onpepenerue 3.2.1.1]
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2.14 oueHka pucka (risk assessment): O6wun npouecc naeHTUdMKaumm pucka (2.15), aHanusa pucka
(2.21) n oueHnBaHuA pucka (2.24).

[PykoBopctBo MCO 73:2009, onpeaenenune 3.4.1]

2.15 npeHmndomnkauma pucka (risk identification): MNMpouecc obHapyxeHusi, pacno3HaBaHWUs U ONMCaHUSA
puckoB (2.1).

Mpumeyarne 1 - geHTudpmkaums BknovaeT pacno3HaBaHe UCTOYHUKOB pucka (2.16), cobbitnn (2.17),
UX NMPUYMH U BO3MOXHbIX nocnepcTeum (2.18).

MpumevaHne 2 - aeHTndukauma pucka MOXeET UCMNONb3oBaTb UCTOPUYECKME AaHHblE, TEOpPEeTUYECKUn
aHanus, OGOCHOBaHHyIO TOYKY 3PEHUA N IKCNEPTHbIE MHEHUA U I'IOTpe6HOCTVI 3aunHTepeCcoBaHHbLIX CTOPOH (2.13).

[PykoBogctBo MCO 73:2009, onpeaenenune 3.5.1]

2.16 WCTOYHMK pucka (risk source): OnemeHT, KOTOpbIN OTAENbHO WNM B KOMOBWHAUMKM WMeeT
COBCTBEHHbIV NoTeHuuan, 4Tobbl BbI3BaTh puUck (2.1).

MprmMeyaHue - VICTOYHUK prcKka MOXET OblTb MaTepuanbHbIM U HeMaTepuanbHbIM.

[PykoBoactBo MCO 73:2009, onpepenerwne 3.5.1.2]

2.17 cobbiTue (event): BO3HMKHOBEHWE NNy M3MEHEHUE psaa KOHKPETHbIX 06CTOATENbLCTB.

MpumeyaHune 1 - CoBbITME MOXET UMETb OAHO UMM HECKOSIBKO NMPOUCXOXKAEHUIA U MOXKET UMETb HECKOIbKO
NPUYKH.

MprmeyaHme 2 - CobbiThe MOXET 3aKIYaTbLCA B TOM, YTO KaKOe-TO SIBIEHMEe He MMENo MecTa.

Mpumeyarme 3 - Horaa cobbiTe MOXET paccMaTpmBaThCst Kak "MHUMAEHT" Unun "HecyacTHbIN criydan”.

MpumeyaHne 4 - CobGbiTe 6e3 nocneacTBum (2.18) MOXHO Tawkke paccMmaTpuBaTb kak "crny4varnHoe

n3bexaHue", "MHUMAEHT", "NOYTN onacHoe 1y onacHoe", "noYTn npomnsoLlewee”.
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[PykoBoacteo MCO 73:2009, onpeapenenue 3.5.1.3]

2.18 nocnepctBue (consequence): PesynbtaTt cobbiTna (2.17), BNUAOWNIA Ha Lenu.

MpvmeyaHue 1 - CoBbiTvie MOXET NPUBECTYU K psidy NOCNeacTBUN.

Mpumevanne 2 - TlocneactBue MoXeT ObiTb onpefeneHHbIM WM HeonpederieHHbIM, MOXeT MMETb
NOMNOXWTENbHbIE N OTPULLATENbHbIE BIIMSHWSA HA LIENW.

Mpumevanwne 3 - NocneacTteus MOryT Bblpa)aTbCA Ka4€CTBEHHO UIN KOJNTMYECTBEHHO.

MpumeyaHmne 4 - NepBoHaYanbHbLIE NOCNEACTBUSA MOTYT YyCUNMBATLCS 3a cHeT apdekTa AOMUHO.

[PykoBoactBo MCO 73:2009, onpepenenuve 3.6.1.3]

2.19 BepoATHOCTb, BO3MOXHOCTb (likelihood): LLlaHC TOro, 4To YTO-TO MOXET MPOUN3ONTH.

MpumeyaHne 1 - B TepMunHONOrMM MEHEeOXMEeHTa pucka TEPMUH "BEPOATHOCTBE" MNK "BO3MOXHOCTbL"
03Ha4aeT LaHC TOro, YTO YTO-TO MOXET NMPOU30NTU, HE3ABUCUMO OT TOrO, YCTAHOBMIEHO NN 3TO, UBMEPEHO WK
onpeneneHo oO0bLEKTUBHO UNWN CYyOHLEKTUBHO, KAYECTBEHHO UINN KONMYECTBEHHO, U OMUCLIBAETCS N C MOMOLLBIO
06LUMX NOHATUIA UMK MaTemaTudeckn (Hanpumep, Kak BEPOSITHOCTb UIW YacToTa 3a AaHHbIN NepUo BPEMEHN).

Mpumevarne 2 - Avrnuiickuin TepmuH "likelihood" He nmeeT mpAMOro nepeBofa Ha HEKOTOPbIE A3bIKW:
BMECTO 3TOr0 4acTo umcrnonb3yeTca nepesog cnosa "probability". OgHako B aHmMuiAcKkoM A3blke TepMUH
"probability" yacTo noHMmaroT B y3KOM MaTeMaTM4YeCKoM cMbicrie. [103ToMy B TEPMUHOMNOMMW MEHEMKMEHTA pucKa
TepmuH "likelihood" ucnonb3yeTcss ¢ Tol uenbto, YTOObI NpUAATb €My HacCTOMbKO XEe LUMPOKWUIA CMBbICT, KaKoM
umeeT cnoso "probability” BO MHOMMX s3blkax, KPOME aHrMUACKOro.

[PykoBoactBo MCO 73:2009, onpepenenve 3.6.1.1]

2.20 npodunb pucka (risk profile): OnucaHue kakoro-nnbo Habopa puckos (2.1).

MNpumeyaHne - Takon Ha6op MOXeT BKYaTb PUCKKU, KOTOPbIE OTHOCHATCHA KO BCEW OpraHusaunm, ee 4yactu
mnnu onpegeneHHble NHbIM 06pa30M.
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[PykoBoactBo MCO 73:2009, onpepenerue 3.8.2.5]

2.21 ananus pwucka (risk analysis): [Npouecc noHMMaHus Npupoabl pucka (2.1) n onpeaeneHns ypoBHA
pucka (2.23).

Mpumeuarnne 1 - AHanus pucka obecrneumBaeT OCHOBY ANl OLEeHUBaHUA pucka (2.24) u pelueHun,
KacawLuxcs Bo3aencTBMA Ha pUck (2.25).

MpumeyaHmne 2 - AHanu3 pycka BKIHOYaeT onpeaerneHe cTeneHn pucka.

[PykoBoactBo MCO 73:2009, onpeagenenuve 3.6.1]

2.22 kputepumn pucka (risk criteria): NpusHakn, B COOTBETCTBMU C KOTOPbLIMW OLIEHMBAIOT 3HAYMMOCTb
pucka (2.1).

Mpumevarnne 1 - KpuTepun pucka OCHOBBLIBAKOTCS Ha LENAX opraHusaumm u BHewHen (2.10) wn
BHYTPeHHeln cuTyauum (KoHTekcTa) (2.11).

Mpumevarnne 2 - Kputepum pucka MOryT ObiTb B3ATbl M3 CTaHOaAPTOB, 3aKOHOB, MOMWUTUK W OPYrvX
TpeboBaHWIA.

[PykoBoactBo MCO 73:2009, onpepenenuve 3.3.1.3]

2.23 ypoBeHb pucka (level of risk): BennmumHa pucka (2.1) nnm kombrHaumMm puckoB, BbipaKeHHasi Kak
koMGuHauusi nocneacTBum (2.18) 1 X BEPOSITHOCTU UMM BO3MOXHOCTH (2.19).

[PykoBoactBo MCO 73:2009, onpepenenve 3.6.1.8]

2.24 oueHmBaHume pucka (risk evaluation): MNpouecc cpaBHeHMs pe3ynbTaToB aHanu3a pucka (2.21) ¢
YCTaAHOBJEHHLIMU KPUTEPUAMM pUcKa (2.22) Ans onpeperneHus, SBnseTca nu puck (2.1) n/vnu ero BennynHa
npuemMnemMbIM1 U SOMYCTUMbIMMU.




FOCT P NCO 31000-2010 MeHemkMeHT pucka. MpuHLmnbl 1 pyKOBOACTBO
lpumeHsiemcsi ¢ 01.09.2011
CrtpaHuua 12

MpumeyaHne - OueHUBaHWE puUcka CrocobCTBYET MPUHATUIO PELLEHUSI OTHOCUTENbHO BO3JEeNCTBUA Ha
puck (2.25).

[PykoBopctBo MCO 73:2009, onpeaenenune 3.7.1]

2.25 Bo3pencTBMe Ha pUck (risk treatment): MNpouecc moandurkaumm (M3ameHeHns) pucka (2.1).

MpumeyaHne 1 - Bo3gencTeme Ha pUCK MOXET BKITHOYaTh:

- nsbexaHune puCKa nocpeacTBoM pelleHnAa He Ha4duHaTb WM He npoaoinkaTb AeATeNIbHOCTb, B
pesynbTate KOTOPOW BO3HWUKAET PUCK;

- NIPUHATNE UNK yBENnn4eHne pucka ana ncnofnb3oBaHuA 6J'IaFOI'IpI/IF|THOIZ BO3MOXHOCTWU;

- yCTpaHeHNe UCTOYHUKa pucka (2.16);

- U3MeHEHVEe BEPOSITHOCTU UM BO3MOXHOCTH (2.19);

- U3MeHeHve nocneacTeun (2.18);

- pasaerneHue pucka ¢ ApYroi CTOPOHOW UM CTOPOHaMM (BKMoYasi KOHTPAKTbI U huHAHCUpOBaHUe pucka);

- OCO3HaHHOEe yaepXXaHue pucka.

MpumevarHne 2 - BospgeicTBne Ha puCK, MMeEKOLWWUA oTpuuaTenbHble NOCNEACTBMA, MHOrA4A HasbiBakoT

"cmsAryeHnem pucka", "yctpaHeHuem pucka”, "npegynpexageHnem pucka" un "CHmkeHmem pucka".

MpvmeyaHne 3 - BosgeicTBue Ha pUCK MOXKET CO3faBaTb HOBbIE PUCKU UMW M3MEHSITb CyLLecTByloLme
PUCKMU.

[PykoBoactBo NCO 73:2009, onpeaeneHue 3.8.1]

2.26 koHTponb pucka (control): Mepa, koTopas mognduuupyet (M3meHsieT) puck (2.1).

Mpumeyarme 1 - KoHTponb pycka MOXeT BKMioYaTb Mobov npouecc, NONUTUKY, METOAUKY, NMPaKTUKY UM
apyrve AencTens, MoaNMULIMPYIOLLILE PUCK.

MpumeyaHue 2 - KOHTponb pucka MOXeT He Bceraa NpUBOAMUTL K XXenaeMoMy U OXXUAaeMoMy 3EKTY.
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[PykoBoactBo MCO 73:2009, onpeaenerve 3.8.1.1]

2.27 ocTtaTtouHbIn puck (residual risk): Puck (2.1), coxpaHsiowmmncs nocne Bo3aemcTBma Ha puck (2.25).

MpvmeyaHue 1 - OcTaToYHbI PUCK MOXKET coaepkaTb B cebe HeunaeHTUMDULMPOBaHHBIA pUCK.

MpumeyaHmne 2 - OcTaToYHbIN PUCK MOXET BbITb Takke N3BECTeH Kak "yaep»XaHHbIN puck”.

[PykoBogctBo MCO 73:2009, onpepenenve 3.8.1.6]

2.28 moHuTOopuHr (monitoring): [locTosiHHaa npoBepka, HaA30p, KpuUTUYEeckoe HabnwoaeHve wunu
onpefeneHne CoCToAHUS, C Lenblo naeHTnduUmMpoBaTb UBMEHEHUSA OTHOCUTENbHO Tpebyemoro unm oxmnaaemoro
YPOBHS.

MpumeyaHne - MOHUTOPUHI MOXHO MPUMEHATb K WHMPaACTPYyKType MeHepXMeHTa pucka (2.3),
npoueccy MeHea)XMeHTa pucka (2.8), pucky (2.1) nnm koHTponto pucka (2.26).

[PykoBoacteo MCO 73:2009, onpepenerne 3.8.2.1]

2.29 nepecmoTp (review): [eATenbHOCTb, NpeanpuvHMMaemMasi Ans onpedeneHvs NpUrogHocTu,
afeKBaTHOCTU U Pe3ynbTaTMBHOCTM NPeaMeTa PacCMOTPEHUS AN JOCTUXKEHUS YCTAHOBIEHHbIX LIeNe.

Mpumevanne - MNpoueaypbl NepecMoTpa MOXHO NMPUMEHSATb K CTPYKTYpe MeHemXMeHTa pucka (2.3),
npoueccy MeHeMKMeHTa pucka (2.8), pucky (2.1) unu koHTponto pucka (2.26).

[PykoBoactBo MCO 73:2009, onpepenenuve 3.8.2.2]

3 MpuHUUNbI

B uensx addEeKTMBHOrO yrnpaBfeHWs PUCKOM OpraHu3auusi [OOfPKHA Ha BCEX  YPOBHSX
COOTBETCTBOBATb HIPKEYKa3aHHbIM NMPUHLMMNAM:
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a) PUCK-MEeHeXKMEHT co34aeT U 3aliumuiaeT Ll,eHHO(th]':I .

1) B koHTekcre KOpNopaTUBHOIO U (OMHAHCOBOIO PUCK-MEHEKMEHTa - OOLWEeNnpuHATLIN NepeBos
TepMuHa "CToMMOCTb".

Puck-meHeXKMEHT HarnsigHO CnocobCTBYeT AOCTUKEHWIO Uenenm u ynyydlweHuo OeaTenbHOCTH,
Hanpumep, obecnevyeHns 340pOBbs M Be30NacHOCTU MNAen, 3alnTbl, COOTBETCTBUSA 3aKOHOAATEMbHbIM U
apyrum obsasaTtenbHbiM TpeboBaHMAM, 06LLECTBEHHOMO NPU3HaHWS, 3alLMTbl OKpYXKaloLlen cpeabl, KayecTBa
NpoaYKUUWN, MEHEI)KMEHTA NPOEKTOB, Pe3yNbTaTUBHOCTUN (DYHKLMIA, PYKOBOACTBA U penyTauumu;

b) puck-MeHeAKMEHT ABNAETCA HEOTbEMIIEMOW YacTb BCeX OpPraHM3aLMOHHbIX NPOLIECCOB.

Puck-meHeaXMeHT He sBnseTca 060CcobneHHON AeATenbHOCTbIO, KoTopas oTaernieHa OT OCHOBHOMW
OEeATeNbHOCTU M NPOLECCOB B OpraHmM3aummn. PUCK-MEHeMKMEHT - 3TO YacTb 00A3aTenbCTB pyKOBOACTBA U
HEeoTbeEMIIEMAs YacTb BCEX OPraHM3auMOHHbLIX NPOLECCOB, BKMNOYAsA CTpaTerMyeckoe nnaHupoBaHne n Bce
npoLecchl ynpaBneHns NnpoekTamMmm n U3MeHeHNsMN;

C) PUCK-MEHeMKMEHT ABNSAETCA YacTb Npouecca NPUHATUA PeLleHUM.

Puck-meHekKMEHT nomoraeT nuuam, MPUHUMAKLIUM peLlleHnsa, agenatb OOOCHOBaHHbIV BbIOOp,
onpenenaTb NPUOPUTETHOCTb AENCTBUIA U NPOBOAUTL Pa3nuuns Mexay anbTepHaTUBHLIMU HanpaBneHnsMn
JencTesum;

d) PUCK-MeHeQXKMEHT ABHbIM o6pa30M CBA3aH C HeonpeneneHHOCTbIO.

PVICK-MeHe,EI,)KMeHT YeTKO y4nTbiBaeT HeonpeaeneHHOCTb, Xapakrtep aTon HeonpeaneneHHoOCTN N Kak C
Hen obpalaTbes;

e) PUCK-MEeHeXKMEHT ABJIAeTCA CUCTEMAaTUYeCKUM, CTPYKTYPUPOBAHHbLIM U CBOEBPEMEHHbIM.

CuctemaTnyeckuii, perynsipHblii U CTPYKTYPUPOBAaHHbIA NOAXOA K PUCK-MEHEIKMEHTY CnocobcTByeT
3 PEKTUBHOCTU U YCTONUMBBLIM, CPABHUMbLIM U HAAEXHbLIM pe3yrnbTaTam;

f) puck-MeHeXKMEHT OCHOBLIBAeTCsl Ha Haunyulein JOCTYNHOW MHopMaLmu.

BxogHble p[aHHble ANA npouecca pPUCK-MeHeKMEHTa OCHOBLIBAOTCH Ha TakUMX WCTOYHMKaX
MHpOPMaLMK, Kak WUCTOPUYECKME [JaHHble, OnbIT, obpaTHas CBsA3b OT 3aMHTEPECOBaHHbIX CTOPOH,
HabngeHUs, NPOrHo3bl U AKCnepTHble oueHkM. OgHako nuua, NpMHMMaloLWmne peLleHnst, JOIMKHbI OTAaBaTb
cebe OoTYET M NpPUHUMaTL BO BHUMaHWE Ntobble orpaHMyYeHnst aHHbIX UM UCNOSb3yEMOro MOAEeNMpPoOBaHUs
WS BO3MOXXHOCTU PacxoXgeHUn MHEHUA cpean SKCnepToB.

g) PUCK-MeHeAXKMEHT sIBNsieTCA afanTMpyeMbiMm.

Puck-MeHeKMEHT [OIMKEH COOTBETCTBOBATb BHELWHEN W BHYTPEHHEW cuTyaumm (KOHTEKcTa) U
npodouIto pucka;

h) PUCK-MeHeXKMEeHT y4UTbIBaeT YerioBe4dyeCkme U KynbTypHble (*)aKTOpr.

Puck-meHepKMeHT npu3HaeT BO3MOXHOCTU, BOCMNPUATUA N HaMepeHUA niogen 3a npegenamm wu
BHYTpPU opraHnsauun, Kotopblie MoryT cnocobcTBOBaTL UK 3aTpyaHATb OOCTUXEHUNEe uenen opraHusaumnu;

i) PUCK-MEHeAXMEHT ABMNAETCA NpPOo3payvyHbiIM U YUYMTbIBAeT WHTEpecCbl 3aMHTEPeCOBaHHbIX
CTOPOH.

COOTBeTCTByFOLLI,ee N cBoeBpemMeHHOe BOBJie4YeHNe 3anHTepecoBaHHbIX CTOPOH U, B YAaCTHOCTWU, Nnl,
npMHMMaKLWKX peleHnsd, Ha BCeX YPOBHAX OpraHn3auun rapaHTupyetT, YTO PUCK-MEHEPKMEHT OCTAeTCA Ha
Hagnexauem ypoBHe U oTBe4YaeT COBpPEMEHHbIM Tp66OBaHMﬂM. 3710 nosBonsieT 3anHTepecoBaHHbIM
CTOpOHaM OblTb OOMKHbLIM o6pa30M npegcraBieHHbIMU 1~ ObITb yBEPEHHbIMN B TOM, 4YTO UX MHEHUE
npnHMmMmaeTCcd BO BHMMaHue B rnpouecce yCTaHOBINEeHUA Kputepues pUCKa,

j) pUCK-MeHeKMEHT ABNAETCA AMHAMMUYHBLIM, UTePAaTUBHBLIM U pearMpyroLwmnuM Ha U3MEHeHus;

PVCK-MeHeKMEHT HeMnpepbiBHO pacro3HaeT W3MEHeHUss U pearpyeT Ha Hux. Kak Tomnbko
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nponcxoanTt BHellHee WU BHYTPEHHee CO6bITVIe, KOHTEKCT U 3HaHUA U3MEHAITCA, OCYLLEeCTBIAKTCA
MOHUTOPWHI N NEPECMOTP PUCKOB, HOBbIE PUCKU NOABAAIOTCSH, HEKOTOPbLIE U3MEHAIOTCS, APYrne ucyesatorT,;

K) pucK-MeHeMKMEHT cnoco6CTBYET NOCTOAHHOMY YIy4LLIEHUIO OpraHu3auum.

Opransaumm OOIMXHbI pa3pa6aTb|BaTb N MNpUMEeHATb CTpaTernn noBbllLEHNA COBepLUEHCTBA
PpUCK-MeHeKMeHTa O AHOBPEMEHHO C APpYrMMy CBOMMIK aCneKkTaMu.

B npunoxeHun A npuBefeHbl AanbHenlne pekoMeHAauMu opraHusaumsiM, XenawLwmm ynpasnsiTb
puckamm 6onee agpHEKTUBHO.

4 UHdppacTpyKTypa

4.1 O6LwWwume nonoxeHus

Ycnex pucK-MeHemXMeHTa 3aBUCMT OT  3(PPEKTUBHOCTU  MHPPACTPYKTYPbl  MEHEOXKMEHTA,
npegocTtaensiowen 6a3oBble OCHOBbI M MEPOMPUATUSA, KOTOPble AOMKHbI WCMOMNb30BaTbCs BO BCEW
opraHusaumm Ha Bcex ypoBHsix. WHdpacTpykTypa cnocobcTtByeT adh(pekTUBHOMY YnpaBrneHuo puckamm
nocpeacTBOM MNPUMEHEHUsT MpoLecca PUCK-MEHeIKMEHTa (CM. pasgen 5) Ha pasnuuHbiX YPOBHAX U B
paMKax KOHKpEeTHOM cuTyauunm (KOHTeKcTa) B opraHu3aumu. WHdpacTpykTypa rapaHTupyeTt, u4TO
nHdopMaLmsa O pucke, MONydeHHasa U3 NpoLecca pUCK-MeHe)KMEHTA, JOJKHBIM 06pa3oM perncTpupyeTcs 1
NCMNONb3yeTCsi B Ka4yeCTBE OCHOBbI OJ1S MPUHATMSA PELLEHMS M OTYETHOCTM Ha BCEX COOTBETCTBYIOLLUX
YPOBHSAX OpraHm3aumm.

B HacTosLeMm pasgene npeacTaBneHbl HeobxoauMble 3MNEeMeHTbI WMHpPaCTPYKTYphI
pUCK-MEeHeXXMeHTa 1 cnocob, obecneynBaoLLMn X B3aMMOCBA3b UTepaTMBHbIM 06pa3oMm, Kak nokasaHo Ha
pUCyHKe 2.

Nonsomoune W obR3aTenscTeo (4.2)

1L

Cxema WHHpACTPYRTYP LI MeHaA¥MaHTa pHcka (4.3)
MOHUMEHKE OPradK3aUMM 1 ee KoHTexcTa (4.3.1)
OnpegenaHMe NoMATHEN MEHBEMENTa prcka (4.3.2)
OTyeTHOCT (4.3.3)
Hurerpauma B oprasiiayMoHHee npouecce: (4.3.4)
Pacypce (4.3.5)
YCTAHOANEHWE BHYTPEHHWX MEXaHWAM0E obuveHa uHopMaumen
W oTveTHOCTH (4.3.6)
YeTaHoBNeHWE BHEWHHE MEXaH1amos obveda wuhopmaumen
M oTweTHoCTH (4.3.7)

Mpumernenne MmeHeEMEnTa pucka (4.4)
Mpumernene MHOPACTPYETYDE MEHELRMENTS
pcka (4.4.1)

MpumeHasie NPoUsCcea MeHeasMeHTa pucka (4.4.2)

NocToAHHOE yNyYWEHKE WHDPACTPYETY PRI (4.6)

MoHuTOpHHr W aHanu3 MHDPacTPYKTYRLI (4.5)

PucyHok 2 - BsaauMocBsi3b Mexay anemMeHTaMm MHPPacTpyKTypbl pUCK-MEHeKMEHTa

HacTosiwas nHdpacTpykTypa npegHasHaveHa He Ass Toro, YTobbl npeanucaTe CUCTEMY YNpaBreHus,
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a ons Toro, 4ToObl OKasaTb COAENCTBME OpraHu3auMu BO BHEAPEHWUM PUCK-MEHedKMeHTa B CBOH 06Lyyto
cucTemMy MeHegkMeHTa. Takum o6pa3om, opraHnsaummn JOSHKHbI adanTUpoBaTh 3N1eMEHTbl MHPPACTPYKTYpbI
ANs CBOMX KOHKPETHBIX NOTPEGHOCTEN.

Ecnu npaktvku u npoueccbl MEHeKMEHTA, CYLLEeCTBYIOLME B OpraHM3auuun, BKMAOYAOT 3MEMEHTbI
PUCK-MEHEKMEHTa, UMM ecrnn OpraHusaunst yxe npuHana gopmansHO NpoLecc pUcK-MeHemKMeHTa Ans
OTAENbHbIX PUCKOB MMM CUTyauun, TO UX HEoOXOAMMO KPUTUYECKM aHanuM3MpoBaTb U OLEHUBaTb Ha
COOTBETCTBME HACTOsILLEeMY CTaHOapTy, BKMYas MNpusHaku, cogepxawmecs B npunoxeHmnm A, 4Tobbl
onpenenuTb UX aaekBaTHOCTb U 3P EKTUBHOCTb.

4.2 NMonHomMmou4usi n obaAsartenbcTBa

BHeopeHve puck-meHemKMeHTa n obecneyeHne ero NocTostHHOW ahpekTMBHOCTM TpebyeT NpuHATHA
CO CTOPOHbl PYKOBOACTBA OpraHvM3aumyM 4YeTko COpMYNMPOBaHHbIX M MOCNEAOBATENbHO BbINOMHAEMbIX
06s3aTENBLCTB MO peanu3auuun nnaHa ynpaBneHus Ha BCEX YPOBHSX, a Takke NogpobHOro crpaTernvyeckoro
nnaHMpoBaHUA ANd BbINONHEHUS 3TUX 0653aTenbLCTB. PyKOBOACTBO OOIMKHO:

- onpeaensitb 1 NOAAEPXKNBATL MNOMUTUKY MEHEKMEHTA PUCKA;

- rapaHTupoBaTb COrMacoBaHHOCTb KyJlbTypbl OpraHn3auunnm n ee NoJINTUKN MeHe)KMEeHTa pPUCKa,

- onpefensTb KpuTepun 3pdEeKTUBHOCTU PUCK-MEHEMKMEHTA, KOTOpble [AOMKHbI COOTHOCUTBLCS C
KpUTEpUsiMU 3 HEKTUBHOCTN OpraHn3aumm B LIeNom;

- cornacosbiBaTb UENN pUCK-MEHEMKMEHTa C LuendamMmun n cTtpatermamm opraHmn3agum;
- obecne4ymBaTb npaBoBOe U perynaTmuBHoe cCooTBeTCTBUE,

- ycTaHaBnvBaTb OTBETCTBEHHOCTb M 00si3aTenbCTBa Ha COOTBETCTBYIOLLMX YPOBHAX B MacluTabax
opraHusauuu;

- obecneunBaTb pacnpeaeneHne HeobxoAnMbIX PecypcoB ANA PUCK-MEHEOKMEHTa;

- NpefocTaBnAaTb MHAPOPMAaLIMIO CBOUM 3aNHTEPECOBAHHBLIM CTOPOHaM O BbIrodax pUCK-MeHeaXMeHTa

- obecneumBaTb, 4TOObl WH(paCTPyKTypa pUCK-MEHeMKMEeHTa MpoJornkana ocTaBaTbCs
COOTBETCTBYIOLLEN.

4.3 Pa3paboTka uHpacTpykTypbl MEHEeOXKMEHTa pucka

4.3.1 NMoHumMaHue opraHusauum U ee cUTyaumm (KOHTEKCTa)

Mpexae 4yem NpuCTynuTb K pa3paboTke U BHeOPEHWUIO MHPPACTPYKTYpbl PUCK-MEHEeMKMEHTA, BaXXHO
OLEHUTb U MOHATb KaK BHELUHIO, TakK U BHYTPEHHIO CUTYyaLMio (KOHTEKCT) B OpraHM3auuu, T.K. OHa MOXeT
3HauMTENbHBIM 06pa3oM BMUSATL Ha pa3paboTKy MHPACTPYKTYPbI.

OLLeHI/IBaHI/Ie BHELUHeNn cuTyauum (KOHTeKCTa) opraHM3aumm MoXeT BKI4vaTb, HO HE OrpaHU4nBaTbCA
STUM:

a) couuanbHyl W KymbTypHYI, MONMUTUYECKYID, MPaBOBYIO, PErynupymoLlyo, (UHaAHCOBY!O,
TEXHOMOMMYECKY0, SKOHOMMUYECKYIO, MPUPOAHYI0 U PbIHOYHYIO Ccpedy Ha MeXAyHapoOHOM, HauWoHanbHOM,
PEermoHansHOM UM MECTHOM YPOBHSIX;

b) ocHOBHbIE ABMXKYLLME CUMbI Y HANPaBMEHWS, BO3AEWCTBYIOLLME Ha Lienu opraHu3auuu;

C) B3aMMOCBA3UN C BHELLUHNMW 3anHTEpPEeCcOBaHHbIMMN CTOPOHaAMU, UX LLEHHOCTAMW N BOCMPUATUEM.

OueHvBaHVMEe BHYTPEHHEN cuTyaumu (KOHTEKCTa) oOpraHu3auMuM MOXeT BKIoYaTb, HO He
OrpaHNYnBaTLCS ITUM:

- yNpaBrieHne, OpraHN3aLNoHHYH CTPYKTYPY, POSM U 06513aHHOCTY;
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- MONUTUKK, LIeNK U cTpaTerumn, HeobxoanMble ANA AOCTUXKEHUS 3TUX Lienei;

- NoTeHumanbHble BO3MOXHOCTW, NOHMMaeMble Kak pecypcbl U 3HaHWS (HanpuMep, Kanutarn, Bpewms,
NOAM, NPOLECCHl, CUCTEMBI U TEXHOIOTUW);

- MHOPMALMOHHbIE CUCTEMbI, UH(POPMALMOHHbIE MOTOKM K MPOLECChl NPUHATUA peLleHuin (Kak
hopmarnbHble, Tak U HedhopMmarnbHbIe);

- B3aMMOCBSI3U C BHYTPEHHMMN 3aMHTEPECOBAHHLIMW CTOPOHAMM, UX LIEHHOCTSAMMW U BOCTIPUSITUEM;
- KynbTypy OpraHmsauuu;

- CTaHgapThbl, PyKOBOACTBA M MOAENN, NPUHATLIE OpraHn3aumen,

- hopmMy u cogep>kaHne KOHTPAKTHbIX OTHOLLEHWIA.

4.3.2 YcTaHOBMNEHME NONIUTUKN MeHegXXMeHTa pucKa

MonuTtuka MeHemKMeHTa PpUCKOB OO0JKHA YeTKO yCTaHaBnMBaTb Lenn opraHu3aumm n obsasarenbcTBa
B OTHOLUEHUN PUCK-MEHEIKMEHTA U, KaK NnpaBuiio, 3aKpenidaTb:

- 060CcHOBaHMe NOTPeBGHOCTM OpraHn3aLm B MEHEXXMEHTE PUCKa;

- CBSI3W MeXAay LensiMu 1 NonvMThkaMmu opraHnu3aumm v NonUTUKON MEHEKMEHTA PUCKa;
- NOAOTYETHOCTb N OTBETCTBEHHOCTb B OTHOLLEHUN PUCK-MEHEKMEHTA;

- cnocobbl paspeLleHmnst KOH(IUKTOB MHTEPECOB;

- 06GsA3aTensCcTBO MO o6ecneyeHnio AocTyna K HeoGXoAMMbIM pecypcam Afis COAencTBUA nuuam,
NOAOTYETHBIM U OTBETCTBEHHBIM 33 PUCK-MEHEKMEHT;

- cnocob, KOTOpbIM 6yﬂ,yT N3MEPATb N OTYUTbIBATbCA 06 Sd)(*)eKTVIBHOCTI/I AeATeNIbHOCTU Mo
PUCK-MEHEKMEHTY;,

- 0bs3aTenLCTBO nepecMartpmBaTtb U ynydwatb MNOJIUTUKY U MchpaCprKTypy PUCK-MEHE)KMEHTa
nepnoanyeckun, a Takke B Criydae HactynleHusa COObLITUI UNN N3MEHEHNSI OBCTOATENbLCTB.

MonuTrka pUcK-MeHeXXMeHTa A0MMkHa ObITb MPaBUNBbHO AOHECEHA 4O 3aUHTEPECOBAHHbIX CTOPOH.

4.3.3 OTBEeTCTBEHHOCTb

OpraHusaumsa gormkHa obecneyvBaTb Hanuune OTBETCTBEHHOCTM, MOSIHOMOYMIA U COOTBETCTBYIOLLEN
KOMNEeTEeHUUN ANsi PUCK-MEHEMKMEHTA, BKITOYas BHeOAPEHME 1 NOAAEPKKY MpoLecca PUCK-MEHEIKMEHTa U
obecneyeHne agekBaTHOCTW, Pe3yNbTaTUBHOCTU U 3MPEKTMBHOCTM fOOOro KOHTPONsA. JTOMy [OOIMKHO
cnocobcTBOBATD:

- YCTaHOBJiIeHue BnagenbueB pUCKOB, OTBETCTBEHHbLIX N YNOJTHOMOYEHHbIX YyNpaBATb PUCKaAMU;

- onpedeneHne nuL, OTBETCTBEHHbIX 3a pa3paboTKy, BHeapeHue W noadepxaHne MHPacTpyKTypbl
PUCK-MEHEMKMEHTa;

- YCTaHOBNEHUE APYIMX BUAOB OTBETCTBEHHOCTM PabOTHWKOB Ha BCEX YPOBHSIX B OpraHusauuu 3a
NpoLEecC PUCK-MEHEeOXKMEHTA;

- YCTaHOBJ1€HNEe npoueccoB N3MepeHna pe3ynbTatTMuBHOCTU N BHELHUX n/vnn BHYTPEHHUX npoueccos
OTHYETHOCTU N ee oBeaeHuna 0o cBeeHNA pyKOBOACTBA;

- obecneveHne COOTBETCTBYIOLLUX YPOBHEN MPU3HAHUS.
4.3.4 UHTerpaumsa B opraHusaLMoHHbIe npouecchl

Puck-meHekKMeHT HeobGXxoammo BKMOYaTb BO BCeE NpPakTUKn ” npoueccbl opraHun3aumm Taknm
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obpa3oM, 4TOObI OH OCYyLLECTBNANCA agekBaTHO, 3ddEKTMBHO U pe3ynbTatmBHO. [lpouecc
PUCK-MEHEMKMEHTa OOIMKEH CTaTb YacTbiO 3TUX OPraHU3aLMOHHBIX MPOLLECCOB U HEe AOMMKEH OTAENATbLCS OT
HMX. B 4acTHOCTW, puUCK-MEHemMKMeHT [OoSKeH OblTb BCTPOEH B pa3paboTKy MONMTUKM, B MNPOLECChH
cTpaTernyeckoro u Ou3Hec-NnaHUpoBaHMs, BKMOYas KOPPEKTUPOBKY MMNaHoOB, a Takke B mnpouecc
yrnpaBneHnsa N3MeHeHUsIMI.

lMnaH meHexMeHTa pucka AomkeH 6biTb pa3paboTtaH B macwtabax opraHusaumm nsg Toro, 4Ytoobl
rapaHTMpoBaTb MPUMEHEHUE MNOMUTUKA PUCK-MEHEXKMEHTa M BKIHOYEHUE PUCK-MEHEOXMEHTa BO BCe
NpakTUKM M npouecchbl opraHusaumn. NnaH MeHemxXmeHTa pucka MoxeT ObiTb MHTErpMpoBaH B Apyrue
nMaHbl OpraHM3auuy, Hanpumep B CTpaTermyecknii nnaH.

4.3.5 Pecypchbl

OpraHunsaumsa gofmkHa NpeaoCcTaBUTb PECYPChl, 4OCTAaTOYHbIE ANS LeNnen pUcK-MeHeKMEHTa.

Heobxoanmo yunTtbiBaTh:

- NoAeNn, HaBbIKN, OMbIT N KOMMETEHTHOCTb;

- pecypcbl, HeOGXoaMMble AN KaXOoro atana npoLecca pUCK-MeHeIpKMeHTa;

- npoueccbl, MeTodbl U WHCTPYMEHTbl OpraHm3auuun, KoTopble HeobxoaMMo ucnonb3oBaTb AN
PUCK-MEHEeXMEHTAQ,;

- AOKYMEHTMpOBaHHbIe NMPoLecChl 1 Npoueaypbl;
- cUCTeMbl ynpasneHus nHopmaumen n s3HaHNaIMu;
- MporpaMmbl 06y4eHus.
4.3.6 YcTaHOBNeHNe BHYTPEHHMX MeXaHU3MOB OOMeHa nHdgopmaumen nu OTYeTHOCTHU
OpraHu3aums OOrmKHa YCTaHOBUTb MEXaHW3Mbl BHYTpeHHero obMeHa uHdopmauven ¢ Tem, 4Tobbl
nogaepxuBaTb M crnocobcTBoBaTb obecneyeHnto pacnpeneneHnss OTBETCTBEHHOCTW WM MOSIHOMOYMIA MO

PUCK-MEHEKMEHTY. 3TN MexaHn3Mbl JOSTKHbI rapaHTupoBaTb, 4YTO:

- VHdopMaUMs O KIHYEBLIX 3rNeMeHTax WHPaCTPYKTYpbl PUCK-MEHEKMEHTAa M O JobbIX
nocrneayloLwmx Moadukaumsx npeaocTaBnaeTcs Hagnexawmm obpasom;

- MMEEeTCs B HanuMyuum COOTBETCTBYKLLAsE BHYTPEHHAA OTYETHOCTb 00 MHpaACTpyKType, ee
3hPEKTUBHOCTU U pesynbTaTtax;

- Ha COOTBETCTBYWLWUX YPOBHAX W CBOEBpeMeHHO npenocrtaBndeTca COOTBETCTBYHOLAdA
VIH(bOpMaU,VIﬂ, nony4yeHHasa Ha oCHoBe NMpUMeHeHUA pUCK-MeHe ) KMEeHTa,

- NCNOJIb3YKTCA NpouecCbl KOHCYINbTUPOBaHUA C BHYTPEHHUMU 3anHTepeCcoBaHHbIMU CTOPOHaMW.

OTK MexaHu3Mbl OOSKHbI, rae 3To u,enecoo6pasHo, BKIMOYaTb npouecchbl no 060py VIH(bOpMaLI,MM o
pucke n3 pas3fimyHbliX NICTOYHUKOB N MOTYT I'IOTpe6OBaTb NpoOBEPKN NCTOYHNKOB MHd)OpMaLI,MI/I.

4.3.7 YcTaHOBNEHWE BHELWHMX MEXaHU3MOB 06MeHa uHdgopmaumen m OTYETHOCTU

OpraHusauus gomkHa paspabortaTb M MPUMEHUTbL nnaH obmeHa WHpopMauMen C BHELIHWUMU
3anMHTepecoBaHHbIMM cTopoHamu. OH OOMKEH BKMOYaTh:

- BOBJIEYEHMNE COOTBETCTBYHIOLLMX 3aMHTEPECOBAHHbBIX CTOPOH U obecneveHne adhpekTMBHOro obmeHa
UHdopmMaumen;

- BHELLHIO OTYETHOCTb 7151 COOTBETCTBUS NPABOBbIM, PErYNATUBHbLIM U PYKOBOASLLMM TPEGOBaHUAM;
- obecneveHne obpaTHON CBA3N N OTYETHOCTM 00 OOMEHE MHOPMAaLMEN N KOHCYNbTaLMUSAX;

- Ucnonb3oBaHne obMeHa MHopMaLuen Ans OOCTMKEHUS [OBEPUs K OpraHn3aLuu;
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- oOMeH nHgopMaLmen ¢ 3aMHTEPecoBaHHbIMKU CTOPOHaMU B CriyYae Kpusmca Unm HenpeaBuOeHHbIX
obcToATENLCTB.

3TN MexaHu3Mbl JOKHbI, rae aTo LenecoobpasHo, BKNoYaTh NpoLecchl cbopa nHpopmaumm o pucke

U3 pasnnyHbIX UCTOYHMKOB U MOryT NoTpeboBaTb NPOBEPKM MCTOYHUKOB TaKoM UHpopMaLnn.
4.4 BHegpeHne MeHegXXMeHTa pucka

4.4.1 BHeapeHue nHpacTpyKTypbl MEHEXKMEHTa pUCKa

Mpu BHEOPEHMMN OpraHn3auVoOHHON NHAPACTPYKTYPbl MEHEIXKMEHTA pUCKa OpraHu3auns SOImKHa:

- onpegenvTb COOTBETCTBYIOLLME CPOKU N CTPATErMIO MO NPUMEHEHNIO MHPPaCTPYKTYpbI;

- NMPUMEHSATb NOMUTUKKY U NPOLIECC PUCK-MEHEIKMEHTA K OpraHn3aLUmMOHHbIM NpoLieccam;

- COOTBETCTBOBATb 3aKOHOA4ATENbHBIM U APYIMM PErynaTuBHbIM TpeOOBaHUAM;

- rapaHTMpoBaTtb, 4TO TMPUHATWE peLleHusl, BKkIoYas pas3paboTky M yCTaHOBMEHWE Lenewn,
cornacoBaHbl ¢ pesynbTaTaMmu NPOLECCOB PUCK-MEHEXMEHTA;

- NpoBOANTb I/IH(bOpMaLI,VIOHHbIe n 06yqarou.|,me ceccuu;

- 06MeHMBaTbCA MHJOPMaLMen U KOHCYNbTMPOBAaTbCS C 3aMHTEPECOBaHHbIMU CTOPOHAMU C Liesbio
obecneyeHunsi TOro, YTo MHAPACTPYKTYpa PUCK-MEeHeI)KMEeHTa OCTaeTcs Ha AOIHKHOM YPOBHE.

4.4.2 BHeagpeHue npouecca MeHe)KMeHTa p1cka

BHeOpsast puck-MmeHeakMeHT, Heobxoanmo obecneunTb BbINOMTHEHUE MpoLecCa PUCK-MEHEKMEHTA,
npmeegeHHOro B pasgene 5, B COOTBETCTBMM C nNNaHOM MeEeHe)KMeHTa pUCKa Ha BCeX OOJIKHbIX
PYHKLMOHAmNbHbIX YPOBHSX OpraHu3aunmn Kak 4acTb ee AeATENbHOCTM M NPOLIECCOB.

4.5 MOHUTOPUHT U NepecMOTp MH(PPACTPYKTYPbl MEHeAXKMEHTa pucka

YTto0bbl rapaHTupoBatb, 4YTO PUCK-MEHEIKMEHT ABJIAETCA Sd)(beKTVIBHbIM n npoaoixaert
nogaepXmBaTtb AeATESIbHOCTb OpraHn3auunn, opraHn3auna aoJnkHa:

- OueHuBaTb Ka4yeCTBO PUCK-MeHeIXXMeHTa C MNOMOLWb WMHOMKATOPOB, KOTOPble nepuognyeckun
nepecMaTpuBaroTCAa ANA COXpaHEeHUA akTyalnlbHOCTU;

- nepunognyeckn cpaBHMBATbL NpoAaBMXeHMe C nnaHoM No MeHe)XMEeHTY pPWUCKa U onpenendatb
OTKITOHEHUA OT HEro;

- nepunoaunydeckm nepecmatTpuBaTb MchpaCprKTypy, NOJNIMTUKY N NNlaH MEeHEepKMEeHTa pUCKa AOnd
obecneyeHnst X agekBaTHOCTU B pamMKax BHYTPE€HHEero n BHelWHEero KOHTeKCTa opraHm3aunu;

- NpefocTaBnATb MHOPMaLMIO O pUckax, 06 UCMOMHEHUM MfaHa No MEHEMKMEHTY pucka U o ToMm,
HaCKOMbKO XOPOLUO OpraHM3auus credyet nonuTrKe ynpassieHnsl puckamu;

- oueHVBaTb 3(PPEKTUBHOCTL NHPPACTPYKTYPbI PUCK-MEHEIKMEHTA.

4.6 MocToAHHOE yny4lieHne UH(PPACTPYKTYpPbI

OcHoBbIBasicb Ha pe3ynbTatax MOHUTOPUHIAa W nepecMoTpa, crnenyet npuHMMaTb pelleHna B
OTHOLWUEHNN ynydlweHna I/IHCbpaCprKTypbl PUCK-MEeHEePKMEHTa, NOJIMTUKN U NNaHa No MeHEeIKMEHTY pUcKa.
oTn peweHna OOJKHbl NpUBOAUTL K ynydlleHUAM PUCK-MEeHEe)KMEeHTa U pa3BUTUKO €ro KylbTypbl B
opraHusauunn.

5 MNMpouecc
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5.1 O6wue nonoxeHus

Mpouecc pUCK-MeHeMKMEeHTa A0MKeH BbiTb:

- HEOTbEMIIEMOM YaCTbI0 MEHEIKMEHTA;

- 4acTblo KyNbTypbl M NPaKTUKN OpraHu3aunm;

- COOTBETCTBOBaTL GU3HeC-NpoLeccam opraHv3aLmu.

OH BKJIOYaET AesATeNIbHOCTb, ON1caHHyo B 5.2-5.6. MNpoLuecc puck-MeHeKMeHTa NokasaH Ha pUCYHKe

Obmen
HHbopMaumes
W KOHCYNBETHPOBAHKE
(5.2)

9

= OnpegenaHue cuTyaunu (5.3)

OueHka pucka (5.4)

= WMpeHtudmkauws pucka (5.4.2)

L

= AHanWs pricka (5.4.3)

L

- OuaHWBaHWe

pucka (5.4.4)

b

- BoaneicTEve

Ha puck (5.5)

x

MOHWUTORWHP
W NepecMoTp
(3.6)

PucyHok 3 - lNpouecc puck-MeHepKMeHTa

5.2 O6meH uHcopmaLmen n KOHCYNbTUPOBaHME

O6meH MH(bOpMaLlMeVI N KOHCynbTMpOBaHue C BHEWHUWMWU U BHYTPEHHUMWU 3aUHTEpPEeCOBaHHbLIMU

CTOpPOHaMu OCYLUECTBIIAKTCA Ha BCEX 3Tanax rnpouecca puck-MmeHepKMeHTa.

MoatoMy nnaHbl obmeHa uHMOPMaUMEn W KOHCYNbTUPOBAHUS AOSKHbI ObiTb pas3paboTaHbl Ha
paHHem oTane. OHWM JOMXKHbI paccMaTpyBaTb BOMPOCHI, KacaloLwMecs camMoro pucka, ero fnpuyuH, ero
nocneacTBuin (€Criv OHW W3BECTHbI) M Mep, NpeanpuHMMaemblX ANA BO3OEWCTBUS Ha Hero. [lormkeH
OCYLLECTBNATLCA A(PPEKTUBHBIV BHELLHWUIA U BHYTPEHHUIA 0OMeH uHOopMaunen n KOHCYNbTUpOBaHue, C Tem
yTOObl rapaHTMpoBaTb, YTO MOAOTYETHblE mNWUa, OTBETCTBEHHblE 3a MPOLECC PUCK-MEHEMKMEHTa, W
3aVHTepecoBaHHble CTOPOHbLI MpeAcTaBnaioT cebe OcHOBY, Ha Gase KOTOPOW MPUHMMAOTCA PELUeHUs, U
OCO3Ha0T MPUYMHBI TOTO, NoYeMy TPeBYIOTCS KOHKPETHbIE AENCTBUS.

lMoaxon Ha ocHoBe co3aaHus KOHch'IbTaTI/IBHOVI rpynnbl MOXeT:
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- MOMOYb JOJDKHBbIM 06pa3oM YCTaHOBUTL CUTYaLMIO (KOHTEKCT);

- rapaHTMpoBaTb, YTO MHTEPECHI 3anHTEPECOBAHHbIX CTOPOH OCO3HAKTCS U paccMaTpyBalOTCS;
- cnocobCcTBOBaTbL COOTBETCTBYHOLLEN NAEHTUMKALUN PUCKOB;

- O6'bep,I/IHF|Tb BMecCTe pa3sfinyHble obnacTtu 9KCNepTun3bl ANnA aHann3a pUCKoB,

- rapaHTnpoBaTb pacCMOTpeHune OOJDKHbIM 06pa30M pPa3fIM4HbIX TOYEK 3peHud npun onpeaeneHnmn
KputepueB puUcka n npn oueHnBaHMmM puCcKoB;

- obecneunBaTtb op,06peHV|e N noadepiKKy niaHa BO34ENCTBUSA Ha PUCK;

- CcoBepleHCTBOBATb COOTBETCTBYKOLlEE YyhnpaBlieHne Wu3aMeHeHnaAMn BO BpeMA npouecca
PUCK-MEHEeXMEHTA;

- paspabaTbiBaTb COOTBETCTBYIOLIUA BHELUHWA W BHYTPEHHUA OOMeH wuHdopmaumerr u nnaH
KOHCYNbTUPOBaHWS.

O6MeH MHdopMaLumen U KOHCYNbTUPOBAHUE C 3aUHTEPECOBAHHLIMU CTOPOHAMW SIBMSILOTCA BaXKHLIMM
acrnekTamu, NoToMy 4YTO C UX NOMOLLbIO AenatoT BbIBOAbI O PUCKE, OCHOBaHHbLIE HA MX BOCTPUSTUSIX pUcCKa.
3TN BOCMPUATUA MOTYT OTNINYATBLCA BCREACTBUE Pa3NMUniA B LEHHOCTSIX, NOTPEBHOCTAX, NPeanonoXeHnsX,
MOHSATUAX W OMACEHMSIX 3aMHTEPECOBAHHbLIX CTOPOH. [lOCKOMbKY WX TOYKM 3pPEHUs MOryT WUMETb
CYLLECTBEHHOE BNUSIHWE HA MPUHMMAEMbIE pELUEHWUs, TO BOCMPUSATUSI 3aMHTEPECOBaHHbLIX CTOPOH
HeobXxoaMMO WAEHTUULMPOBATbL, PErncTpPMpoBaTb, 3anucbiBaTb M y4UTbIBATb B MPOLECCE MPUHATUS
pELLIEHUIA.

O6MeH wuHopmaumen U KOHCYNbTMPOBaHWE [OMkKHbI cnocobcTBoBaTb OOMeEHy npaBavBOW,
CYLLEeCTBEHHOW, TOYHOW W MOHSATHOW MHOpMauuen C y4eTOM acrnekToB KOH(UAEHLMANbHOCTU U AMYHON
HEeNnPUKOCHOBEHHOCTMW.

5.3 OnpepgeneHne cutyauum
5.3.1 O6Lwwue nonoxeHns

MocpeacTBOM YCTAHOBMEHMSA CWUTyauum (KOHTEKCTa), opraHusaums copmynupyet CcBOM Lenw,
onpegensieT BHeELWHWE W BHYTPEHHWE MapaMeTpbl, KOTOpble creayeT MpuHMMaTb BO BHUMaHwe npu
ynpaBneHnun puckamu, u onpegenset obnacts NPMMEHEHNS U KpUTepymn pucka Ansi OcTaBLuerocs npouecca.
MMockonbky MHOrME 9TU MnapameTpbl aHanornyHbl TeMm, KOTOpble paccmaTpuBaloTcs npu paspaboTtke
NHPACTPYKTYPbI PUCK-MeHeaXMeHTa (cM. 4.3.1), B 9TOM criydae npu yCTaHOBMEHWUM CUTyaumm (KOHTEKCTa)
ONs npouecca pucK-MeHemXXMeHTa ux crnegyeT paccmaTtpuBaTb 6onee nogpobHO U, B YACTHOCTM, Kak OHU
CBSA3aHbl C 061acTblo NPUMEHEHWST KOHKPETHOro nNpouecca pUcK-MeHeaxXMeHTa.

5.3.2 YcTaHOBNEeHMe BHELLHEN CUTYaLUn

BHewwHaa cutyauua (KOHTeKCT) - 3TO BHelHAA cCcpena, B KOT0p0l7| opraHm3auuna CTpemMnTCca K
OOCTMXXEHUIO CBOMX Lienen.

MoHMMaHWe BHeLIHeN cuTyauumn (KOHTEKCcTa) SBMNSEeTCs BaXHbIM ONs obecnedyeHuss Toro, YTo Lenu u
onaceHusl BHELLHUX 3aUHTepecoBaHHbIX CTOPOH paccMaTpuBaloTca Npu paspaboTke KpUTepues pucka. ITo
OCHOBbIBAeTCS Ha cuUTyauun (KOHTEKCTe) BO BCEW OpraHusaumM, HO C KOHKPETHbIMU MoapoGHOCTAMU
NpaBoOBbIX U PErynsATUBHbLIX TpeGoBaHW, BOCMPUATUA 3aUHTEPEeCOBaHHbIX CTOPOH U OPYrMX acneKkToB
PUCKOB, crieunduyeckux ans obnact NpUMEHeHNs1 KOHKPETHOro NpoLiecca pUCK-MeHeMKMEHTa.

BHeluHsAs cuTyaums (KOHTEKCT) opraH13aummn MOXKET BKIOYaTb, HO HE OrpaHUYnBasiCb 3TUM:

a) coumanbHyl W KyNbTYPHYIO, MOMUTUYECKYIO, MpPaBOBYD, PETYNMPYIOLLY0, (UHAHCOBYHO,
TEXHOMNOMMYECKYIO, SKOHOMMWUYECKYIO, MPUPOOHYIO U PbIHOYHYIO Cpedy Ha MeXAyHapOoOHOM, HaLuWOHaNbHOM,
pEermoHansHOM UM MECTHOM YPOBHSIX;

b) ocHOBHbIE OBMXYLLME CUMNbI U HanNpaBneHs, BO3AeNCTBYOLLME Ha LIeNn opraHnsauuy;

C) B3aMMOCBA3N C BHELUHNMWN 3auHTepeCoOBaHHbIMWN CTOPOHaMU, NX LEHHOCTU N BOCMNPUATHE.
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5.3.3 YcTaHOBNeHMe BHYTPEHHEN CUTyaLum

BHyTpeHHs cuTyaumst (KOHTEKCT) - 9TO BHYTPEHHAS cpefa, B KOTOPOM OpraHusaums CTpeEMUTCS K
OOCTUXKEHWNIO CBOUX Lienen.

MMpouecc puck-MeHemXMeHTa [JOIMKEeH COOTBETCTBOBATb KynbType, MpoLleccam, CTPYKType WU
cTpaTernm opraHmsauuun. BHYTpeHHAs cutyaumusa (KOHTEKCT) - 9TO 4YTo-nMbo B MacwTtabe opraHusauumu, 4To
MOXET BNUSATb Ha TO, Kakum obpa3om opraHmsauusa 6ygeT ocyLeCTBNATb PUCK-MEHEKMEHT. BHYTpeHHIo
cuTyaumio (KOHTEKCT) HeobxoanmMo onpeaenuTb B CUMY TOTO, YTO:

a) PUCK-MEHEXXMEHT MMEET MECTO B KOHTEKCTE uenewn opraHusauunu;

b) uernn n Kputepmun KOHKpeTHOro npoeKkrta, npouecca unn aedatesibHOCTU crneayeTt paccMaTtpmBaThb B
cBeTe uenen opraHunsauunn B LEJIOM;

C) HEKOTOpble OpraHunsaunn 3aTpyaHATCA pacno3HaTb BO3MOXHOCTU  OOCTUXKEHUA  CBOUX
CTpaTern4ecknx, MnpOEeKTHbIX WIN KOMMeEepP4YEeCKUX uenen, n 310 BNUAET Ha TeKywine obsas3atenbcTBa,

BO3MOXHOCTWU, noBepune n Ll,eHHOCTbI:I opraHunsauun.

1) B koHTekcTe KopnopaTyBHOIO U PMHAHCOBOIO PUCK-MEHEXKMEHTA ANA JaHHOro TepMmMHa Haubonee
noaxoamT NOHATME "CTOUMMOCTBL".

Heobxogumo noHMMaTb BHYTPEHHIOIO CUTyauuto (KOHTeKCT). OHa MoOXeT BKNo4YaTb, HO He
orpaHun4mBaTbCA 3TUM, cneanyrLlmne coctaBndromne:

- yrpaeneHue, opraHn3aunoHHY0 CTPYKTYPY, PONn 1 06513aHHOCTY;
- MONUTUKK, LLenn 1 cTpaternn, Heobxoaumele AN AOCTMKEHUS 3TUX Lenen;

- MOTEeHUMarnbHble BO3MOXHOCTM, NMOHUMaeMble Kak Pecypcbl U 3HaHUS (Hanpumep, kanutan, Bpews,
noau, NPoLUEecChl, CUCTEMbI U TEXHOMOMUN);

- MH(OPMAUMNOHHBIE CUCTEMBI, MH(OPMALMOHHbLIE MOTOKM U MPOLIECCHbl MPUHATUS pelueHuni (Kak
hopmarnbHble, Tak U HedpopMarnbHble);

- B3aMMOCBSI31 C BHYTPEHHUMW 3aUHTEPECOBAHHLIMU CTOPOHAMMU, UX LLIEHHOCTU Y BOCPUATUS;

- KynbTypy OpraHu3auuu;

- CTaHOapThbl, PYyKOBOACTBA M MOAENN, MPUHATLIE OpraHn3aumen;

- (bopmy 1 cogepkaHne KOHTPAKTHbIX OTHOLLEHWIA.

5.3.4 YcTtaHOBReHUe cuTyaLum npouecca MeHeAXXKMeHTa p1cka

Heobxoaumo yctaHaBnvBaTth Lienu, cTpatery, obnacts NpMMEHEHWUs U NapameTpbl AeATenbHOCTU
opraHusauMm unM Tex ee 4YacTen, rae NPUMEeHSIeTCA MpoLecC PUCK-MeHeMKMeHTa. PUCK-MeHemKMEHT
cnegyeT NpoOBOAMTbL C MOSIHBIM PacCMOTPEHNEM HeOobXoOuMOCTM OBOCHOBAHUSI PECYPCOB, MCMOSb3YEMbIX
npu ero ocyuwecrteneHnn. CnenyeT Takke onpenensatb Tpebyemble pecypchbl, OTBETCTBEHHOCTb W

NOJTHOMOYUA, a TakKXKe NopaaokK ydyeTa.

Cutyaumss (KOHTEKCT) mpoLecca pUCK-MeHeMKMEHTa U3MEHSETCS] B 3aBUCUMOCTM OT noTpebHocTen
opraHusaumm. OHa MOXeT BKIHOYaTb, HO HE OrPaHNYMBaTLCS STUM:

- onpegeneHve 3agad un Luenen oesaTenbHOCTU Mo PUCK-MEHEKMEHTY,
- onpegeneHve OTBETCTBEHHOCTEN 3a npouecc puck-meHeap)KMeHTa M B paMKax 3TOro rnpolecca,

- onpegerneHune obnactn NPUMEHEHNA, a TaKKe FJ'Iy6MHbI N  WnpoTbl AOeATeribHOCTKN Mo
PUCK-MEHEKMEHTY, KOTOPYIO Heobxo4MMo OCYLLECTBIIATL, BKIo4aa 0coOble BKIIOYEHMS U UCKIIOYEHUS;

- onpegeneHue peAaTenbHOCTW, mpouecca, (YHKUMWM, MPOoeKkTa, NpoaykTa, YCIyrM UM akTUBOB C
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y4eTOM BPEMEHM U PaCTIONOXKEHUS;

- onpederneHne B3aUMOCBSI3EN MeXOy KOHKPETHbIM MPOEKTOM, MPOLLECCOM MMM OEeSTeNbHOCTbIo U
OPYrMMuK NpoekTaMu, npoLeccaMmm Unu Bugamun AesiTeNlbHOCTU opraHm3aunm;

- onpegerneHne MeTOLO0NOMMIA OLEHKN PUCKa;
- onpegeneHune cnocoba oueHKN NPON3BOANTENBHOCTU N 3PMEKTUBHOCTUN PUCK-MEHEIKMEHTA;
- onpeferneHne n ykasaHne peLleHnii, KoTopble HE0HBX0AMMO NPUHATD;

- naeHTUdMKauuo, oxeat MM o6beMbl HEOOXOAUMOro OOYYEHWUsi, UX YPOBHU W LENWU, Pecypchbl,
TpebyeMmble st Takoro oby4veHus.

BHumaHue, yaensemoe 3TUM U APYrMM COOTBETCTBYHOLMM hakTopam, AOSMKHO rapaHTMpoBaTh, YTO
I'IpI/IHHTbII7I nogxon puCK-mMeHempKMeHTa COOTBEeTCTBYEeT OGCTOHTeJ'IbCTBaM, opraHun3aumm w”n puckam,
BO3AEVCTBYIOLLMM Ha OOCTUXEHME ee Lernen.

5.3.5 OnpepeneHune KpuTepueB puUcka

OpraHusaumsi JormkHa onpefenuTb KpUTEpUW, KOTopble HeoBXOoAMMO WCNOSb30BaTb ANs OUEHKU
3HaUYMMOCTU pucka. Kputepum OOMmKHbl oTpaxaTb LEHHOCTU, Lenu M pecypcbl opraHusauun. Hekotopble
KpUTEPMM MOTYT OCHOBbLIBATLCS UMM BO3HUKATL M3 MPaBOBbLIX U PEryNATUBHbLIX TPeGOBaHWI, a Takke Apyrux
TpebGoBaHWiA, KoTopble B3ana Ha cebs opraHusaums. KpuTepum pucka AOMKHbI ObiTb COrfiacoBaHbl C
MONUTMKON YyrpaBneHns puckaMu opraHmsauum (cm. 4.3.2), AomkHbl ObiTb onpeAenieHbl B Havane kaxaoro
npouecca pUCK-MeHePKMEHTA U AOIMKHbI MOCTOSIHHO paccmaTpuBaTbCS.

Mpu onpeneneHWn KpuUTepUEB pucka akTopbl, KOTOpble HeobXoaMMO paccmaTpuBaTtbh, OOMKHbI
BKMOYaTh criegyroLee:

- XapakTep W TuMbl MPUYMH W MOCNEACTBUA, KOTOpPblE MOryT BO3HMKATb, M TO, Kak UX cnegyet
N3MepsiTh;

- KaK cnegyeT onpefensaTb BO3MOXHOCTb;

- BPEMEHHbIE PaMK/ BO3MOXHOCTM U/Unu nocneactaus(mmn);

- KaK JomkeH BbiTb ONpeaeneH ypoBeHb PUCKa;

- TOYKN 3PEHMUS 3aNHTEPECOBAHHbBIX CTOPOH;

- YPOBEHb, HA KOTOPOM PUCK CTAHOBUTCS NPUEMIIEMbIM UM AOMYCTUMbIM;

- NPUHMMAaTb N1 BO BHMMaHWE MHOXECTBEHHblE PUCKWU, U ecnn ga, TO KakuM 0o0pas3oM U Kakue
KOMOWHaUmW cnefyeT paccmaTpuBaTthb.

5.4 OueHka pucka

5.4.1 O6LwwKne nonoxeHns

OueHKa pucKa - 9TO NOJHBIV NpoLuect naeHTMdrKaLnm pucka, aHanmaa pucka u OLeHUBaHUS pUCKa.

Mpumeyanue - Ctangapt MCO/M3K 31010 npegnaraet pykoBOACTBO MO METOAAM OLIEHKM pUcka.

5.4.2 UpeHTUMKaUmMa pucka

OpraHusaums OofmkHa uAOeHTUUUMPOBaTb WMCTOYHUKU pucka, obnactu Bo3gencTeusi, cobbiTus
(BKMOYast UI3MeHeHNA B 0OCTOATENLCTBAX) M UX MPUYMHBI, @ TaKkke UX NoTeHuunansHble nocneacteus. Lenb
JaHHOro aTana 3akf4yaeTcs B COCTaBMNeHWM BCEOOBLEMMIOWEro MepeYHsl PUCKOB, OCHOBAHHbLIX Ha Tex
COObITUSAX, KOTOPbIE MOTYT CO3A4aBaTb, MOBbIWATbL, NPeAOTBpaLlaTh, CHWXKATb, YCKOPATb UMK 3adepXunBaTb
OOCTWKeHne uenen. BaxHoO uOeHTMUUMPOBATb PUCKW, CBSI3AHHbIE C pPELUEHVMEM He WCMNONb3oBaThb

GnaronpusiTHble BO3MOXHOCTU. BceoGbemnowas naeHTMguKaums SBnaeTcs KpUTUYECKM BaXKHOKW, MOTOMY
YTO PUCK, KOTOPLIV He BblN aeHTUULMPOBaH Ha JaHHOM 3Tane, He GyaeT BKIYeH B OyayLimii aHanus.
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NoeHTndukaumsa gormkHa BKMOYaTb PUCKM, HE3aBMCUMO OT TOrO, KOHTPOMMPYET NN OpraHmnsauus nx
WUCTOYHWK UMW HET, OaXe eCnM UX UCTOYHWK UNKU Mpu4MHa MoryT ObiTb HeodeBuaHbiMu. VoeHTudukauus
PUCKOB OOIDKHA BKIHOYATbh paccMOTpeHune adpdekta AOMUMHO, BKMoYasa apdekT Kkackaga M KyMynsaTuBHbIE
addekTbl. Takke He0b6XoOMMO paccMmaTpuBaTth LUMPOKUI CNEKTP MNOCNEACTBUN, OaXe €CNU UCTOYHUK pucka
MoxXeT OblTb He ouyeBuMaeH. Hapagy ¢ wugeHTudumkauuen, 4UTO MOXET MpPoM3onTn, Heobxoommo
paccMmatpvBaTb BO3MOXHbIE MPUYMHLI W CLEHapuu, KOTOpble MOKa3bIBAKOT, KakMe MOryT HacTynuTb
nocnencteus. Bce cylecTBeHHbIe NPUYMHBI 1 CRNeaCcTBUSA JOIMKHbI BbiTb paCCMOTPEHBI.

Opl’aHVI3aLI,VIFI AOJKHa NPUMEHATb MHCTPYMEHTbl U MeTOoAdbl, KOTOPble COOTBETCTBYHOT €€ uendam u
BO3MOXHOCTAM, a TaKXe puckam, C KOTOpbIMW OHa CTaJIKuBaeTCH. Ha artane VID,eHTI/Iq)VIKaLI,VIVI puckos
OonblUIOe 3Ha4YeHne Mmeet COOTBETCTBYKOLWAA N aKkTtyann3mpoBaHHadA VIHCpOpMaLI,VIﬂ. OT0 NO BO3MOXHOCTU
AOJDKHO BKJTHOYaTb COOTBETCTBYHOLLYHO UCXOOHYHO VIHCpOpMaLWIIO. Ons VID,eHTVICbVIKaLI,VIVI PUCKOB HeobxoaMmo
npuBlieKkaTb niogen, obnagarowmx COOTBETCTBYHOLWMNMN 3HAHUAMMN.

5.4.3 AHanu3 pucka

AHanns pucka BKMYaeT JanbHeKllee OCO3HaHue pucka. AHanm3 pucka obecneuvvMBaeT BXOAHYHO
MHpOPMaUMIO ANS  OUEHMBAHUA pUCKa W  PELUEHUA OTHOCUTENbHO HeobxoaMMOoCTVM AarnbHeMnLero
BO3AENCTBMSA Ha 3TU PUCKW, a Takke Hanbonee noaxogsawmx cTpaTerMin 1 METO4OB BO3AENCTBUA. AHanus
pycka MOXeT Takke NMpefoCTaBnATb BXOAHYK MHOpMauuilo AN NPUHATUS pelleHui, Korga Heobxoamm
BbIOOp, N HanMune anbTePHATMBHbLIX BapUaHTOB, BKITHOYAIOLLINX Pa3fIMiHbIE TUMbI 1 YPOBHU pUCKa.

AHanu3 pucka BKOYaeT PacCMOTPEHWEe MPUYMH U UCTOYHMKOB PUCKA, WX MOMOXWUTENbHbIX W
oTpuuaTtenbHblX MOCNEACTBUA M BO3MOXHOCTU TOro, YTO 3TU MNOCMEACTBMSA MOTYT Mpou3onTn. dakTopsl,
BMMSAIOWIME HA MNOCMeACTBUS W BO3MOXHOCTb, AOMKHbI OblTb maeHTUdUUMpoBaHbl. Puck aHanusupyoT
nocpeacTsoM onpegeneHns NocneacTsBum u BOSMOXHOCTY, @ Takke APYrnx xapaktepuctuk pucka. Cobbitue
MOXeT MMeTb MHOXEeCTBEeHHble nocnegcTtBnda n MoxeTt BO3,EI,eIZCTBOBaTb Ha pas3nun4yHblie uenwu. HeO6XOLI,VIMO
TaKkke npumHMMaTtb BO BHUMMaHWE CylleCTBylOllMe cpeactBa ynpaBlieHnAa, UX pe3ynbTaTUBHOCTb U
3(ppeKTUBHOCTb.

Cnoco6, KOTOpbIM BblpaXkaloT MOCMNEACTBUS M BO3MOXHOCTWU, M CNocob MX KOMOWHMpPOBaHUS Ans
onpeneneHns YpoBHS pucka AOMKHbI OTpaxaTb TUM pyUcka, UMELLYICS MHOopMaLMIo U Lienb, AN KOTOPOK
pe3ynbTaT OLEHKU pucka [ormkeH GbiTb ucnonb3oBaH. Bce aTo [OMKHO COrnacoBbIBaTbCA C KPUTEPUSIMU
pucka. Takke BaXHO paccmMaTpuBaTh B3anMMO3aBUCUMOCTb PasfiMYHbIX PUCKOB U UX UCTOYHUKOB.

Mpu aHanuse HeobxoaMMoO paccMaTpvBaTb OOCTOBEPHOCTb B OMNPEAENEHUN YPOBHSA pUCKa U €ro
YYBCTBUTEMNBHOCTb K MpeaBapuTeribHbIM YCIOBUMAM U OONYLWEHUSM U 3dEeKTMBHO 0OMeHMBaThbCA
WHpopmaumern ¢ TemMu, KTO MNPUHUMAET peLleHnsd, W, B crydyae HeobxoguMmocTn, C  Opyrumu
3aMHTEPECOBaAHHbIM CTOpOHamMW. Takue pakTopbl, Kak Hanuume pa3bpoca MHEHUN 3KCNepTOoB,
HeonpeaeneHHOCTb, AOCTYMHOCTb, Ka4yeCTBO, KOMMYECTBO, COOTBETCTBME TeKyllen uHopmauum wunu
OrpaHUYeHns MoAeNUPoOBaHMsl, HE0BXOAUMO KOHCTAaTUPOBATb M MO BO3MOXHOCTU 0bpallaTte Ha HUX ocoboe
BHUMaHMe.

AHanua pUCka MOXeT OCYLUeCTBNATLCA C pasanHon CTeneHblo ﬂO,EI,pO6HOCTI/I, B 3aBUCUMMOCTU OT
pucKa, uenn aHanumsa un ﬂOCTyI’IHOﬁ VIHCbOpMaLI,I/IVI, O3aHHbIX N UMEeKLNXCA peCcypCoB. AHanns MoxeT ObiTb
Ka4yeCTBEHHbIM, NONyKONMM4eCTBEHHbIM UIMN KOJINYECTBEHHbIM, nnbo 6bITb UX KOMOMHALUNEN B 3aBUCUMOCTM
OT 06CTOATENLCTB.

MocnepoctBnuss u BEPOATHOCTb  (BO3MOXHOCTb)  MOryT OblTb  onpefenieHbl  nocpencTBOM
MOZENMPOBaHNS UCXOAOB COOLITUIA UNKN pafa CoOBbITUIA, UMK IKCTPaNONAUMEN AAaHHBIX 3KCNEePUMEHTANbHbIX
nccneaoBaHUM Unv UMEKLNXCS AaHHbIX. [ocnecTeus MoryT ObiTh BblipaXKeHbl B BUAE MaTepuarbHbIX Ui
HemaTepuarbHbIX BO34eNCTBMIA. B HekoTOpbIX criyyasx TpebyeTtcs 6ornee 0gHOro YNCNEHHOrO 3HAaYEHUS Unn
OnuCbIBaKLWMA NapameTp ANS yKasaHua MNOCreAcTBUM U CTENeHUM MX OCYLEeCTBMMOCTM ANA pasfUdHbIX
MOMEHTOB BPEMEHU, MECTOMOMOXEHUA, FPYNMN UK CUTYaLNiA.

5.4.4 OuyeHnBaHue pucka
Llenb oueHMBaHUSA pucka 3aknoyaeTcd B TOM, 4TOObl CNOCOOCTBOBATb MPUHATUIO PELLEHUN,
OCHOBaHHbIX Ha MCXOAHbIX pe3yrnbTaTax aHanu3a pucka, OTHOCUMTENbHO HEOOGXOAMMOCTU BO3OEWCTBUS Ha

PVICK 1 YCTAHOBIIEHUSA NpUopUTEeTa BO3AENCTBUS Ha PUCK.

OueHrBaHVe p1cKa BKITOYAET CpaBHEHNE YPOBHS pUCKa, BbISIBIIEHHOrO BO BPEMS MpoLecca aHanmsaa,
C YCTAHOBJIEHHbIMW KPUTEPUSIMM pUCKa BO BPEMSI pacCMOTPEHMs cuTyauun (KoHTekcTa). PaccmoTpeHue
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HeobX0AMMOCTUN BO3OEVCTBUS HA PUCK JOJMKHO OCHOBBLIBATbCS HA 3TOM CPaBHEHUN.

PeweHnsa pomkHbl ©Oomee LWMPOKO yy4uTbiBaTb CUTyauuto (KOHTEKCT) pucka W y4uTbiBaTb
TONEPaHTHOCTb K PUCKY HE TOMNbKO OpraHumsauuu, U3BreKkalwLllend U3 pucka nonb3y, HO U APYrnx CTOPOH.
PelueHunsa 0omkHbl MpMHMMAaTbCS B COOTBETCTBUM C MPaBOBbIMU, PErYNSTUBHBIMU U ApYrnMn TpeboBaHUAMN.

[Mpn HekoTOpbIX OBCTOATENbLCTBAX OLEHMBAHWE pUCKa MOXET MNPUBECTU K pPEeLIeHMI0 MpPOBECTU
AanbHenwnn aHanu3. OueHnBaHMe prcka Takke MOXET NPUBECTU K PELUEHUI0 HEe BO34EeNCTBOBAaTb Ha PUCK
KakuM-nmbo uHbIM obpasom, KpoMe noaaepKaHus CyLLecTBYIOLWUX CPeAcTB ynpasneHus. Ha ato pelweHne
BMMSIOT OTHOLLEHME K PUCKY CaMOW OpraHm3auny U YCTaHOBIIEHHbIE KPUTEPUN pUCKa.

5.5 Bo3pgencTBME Ha pUCK

5.5.1 O6wme nonoxeHus

BosgencTtere Ha puck BKkNtovaeT BbIOOp ogHOro mnv 6onee BapMaHToOB MOANMULIMPOBAHNS PUCKOB U
NpUMeEHeHMEe 3TUX BapuMaHToB. byayyn npMMeHeHHbIM, BO3AENCTBME Ha PUCK YCTaHaBMNMBAET UM N3MEHSET
CpeAcTBa ynpasneHus.

BosgencTteme Ha puck BKIOYaeT LMKIMYECKMI NPOLECC, COCTOALLUA N3 CNeaylLnX 3Tanos:

- OLIEHUBAHWSI BO3OENCTBMS Ha PUCK;

- 0bCcyXaeHus, SBNSAIOTCA NN YPOBHM OCTATOYHOIO pUcKa JOMYCTUMbIMU;

- €CI OHW He AOMYCTUMBbI, TO CO3A4aHMe HOBOro BMAa BO3AENCTBUS HA PUCK;

- OLEHVBAHUA pe3ynbTaTUBHOCTM 3TOr0 BO34ENCTBUS.

AnbTepHaTVBHbIE BapuaHThI BO34eNncTBus Ha puck  He  obA3atenbHO  ABNATCA
B3aMMOUCKMOYALWNMN NN MOAXOAAWLMMN AN BCEX OOCTOATENbCTB. ANbTEPHATMBHbIE BapuaHTbl MOTYT

BKIMHO4YaTh!:

a) nsbexaHune PUCKa nocpencTtBOM peWleHnd He HaduMHaTb UNnn He npoaojnkatb AOeATENIbHOCTb, B
pesynbTarte KOTOpOIZ BO3HUKaET PUCK;

b) npuHaATUE nnn yBenuueHve pucka AN Ucnonb3oBaHns 6naronpusaTHON BO3MOXHOCTY;
C) yCTpaHeHune UCToYHUKa pucka (2.16);

d) nameHeHne BO3MOXHOCTU (2.19);

€) nsmeHeHue nocneacteum (2.18);

f) pasgeneHune pucka ¢ gpyro CTOPOHOM UMM CTOpPOHaMU (BKMOYas KOHTPaKTbl U PUHAHCUpOBaHUe
pucka);

g) OCO3HaHHOE yaepXaHne pucka.
5.5.2 Bbibop BapMaHTOB BO3AeNCTBUA HAa PUCK

Bboibop Hanbonee noaxogsiiero BapwaHTa BO3LOEWMCTBUS HA PUCK BKOYAET YpaBHOBELUMBAHUE
3aTpaTt u yCI/IJ'II/II7I peanusauun C n3BrekaemMmbiMU BbirogamMn C y4eTOM MpaBOBbIX, PEerynaTuBHbIX U OPYrnx
TpeboBaHWiA, TakMx Kak OTBETCTBEHHOCTb Mepen OOLECTBOM W 3alumMTa OoKpyxawowewn cpegpl. [Npouecc
NPUHATUS pPeLleHnn OoMmKeH OblTb MOCTPOEH TakMm o6pas3om, YToObl 06ecneuYnTb NPUHATME MeP MO Takum
pyckaMm, yrnpaBrieHne KOTOpbIMU HE 0OOCHOBAHO C SKOHOMMYECKON TOYKU 3PEHMS, HANMpUMEpP 3HAYUTENbHbIE
(coO 3HauWUTENbHLIMW HEraTUBHLIMW MOCNEACTBMSAMU), HO pepkne (C HU3KOW BEPOSATHOCTBI UMK
BO3MOXHOCTbLIO HAaCTYMNJIEHNS) PUCKN.

KonnyectBo BapuaHTOB BO3OEWCTBUST Ha PUCK MOXKHO paccmatpuBaTb U MNPUMEHATb 1MGO Mo
oTAenbHOCTK, NMb6o B KomOWHauun. OpraHmsaumsi MOXeT OObI4HO W3BreKaTb BbIrOAY W3 MNPUHATUSA
KOMOMHaLMM BapMaHTOB BO3AEWCTBUS HA PUCK.
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lMpu BbIGOPE BapwaHTOB BO3AEWCTBUS HAa PUCK OpraHuW3auus OOMKHa paccMaTpuBaTb 3HAYEHUs U
BOCMPUSTUS 3anHTEPEeCOBaHHbLIX CTOPOH 1 Hambornee nogxogdwme cnocodbbl obmeHa nHdopMaummn ¢ HIMMU.
Ecnu anbTepHaTuBHble BapuaHTbl BO3OEWCTBUA Ha PUCK MOIyT BNWSTb Ha puUCK rge-nmbo eue B
opraHusaumy unum B OTHOLUEHUM 3aUHTEPECOBAHHbIX CTOPOH, TO 3TO CneayeT yyuTbiBaTb MPU MPUHATAN
pelieHus. byayun ogmMHakoBO 3(PEKTMBHBIMU, HEKOTOPbIE BapuaHTbl BO3AEWCTBUS Ha PUCK MOryT ObiTb
bonee npuemneMbl NS O4HUX 3aUHTEPECOBaHHbIX CTOPOH, YeM AN ApYrux.

B nnaHe Bo3gencTeus Ha PUCK OOJIKEeH ObITb 4YEeTKO yKa3aH nopaaok npuoputeTta, B COOTBETCTBUKU C
KOTOPbIM OOJTXKHbI MPUMEHATLCA OTAESIbHbIE BO34EeNCTBUS Ha PUCK.

BosgencTteme Ha puck MoXeT camo no cebe Bbi3biBaTb pyUckU. CyLeCTBEHHbIM PUCKOM MOXET ObiTb
OTCYyTCTBME UNN HE3(EHEKTMBHOCTL MEP BO3AENCTBUS HA PUCK. MOHUTOPUHT JOIMKEH CTaTb HEOTHEMMEMOM
YacTbio MraHa BO34EeNCTBUS HA PUCK C TEM, YTOObI rapaHTMpPOBaTh, YTO MepPbl OCTaKTCHA 3PAMEKTUBHBIMU.

Bosgencteme Ha prcK MOXET Takke Bbi3blBaTb BTOPUYHbLIE PUCKK, KOTOPbIE HEOOXOAUMO OLIEHNBATb,
BO3[ENCTBOBATb Ha HUX, MNoaBepraTb MOHUTOPWUHIY W aHanu3y. Takne BTOPUYHbIE PUCKU [OOMKHbI
BKMOYATbCS B TOT Xe Cambli NNaH BO3AEWCTBMS Ha pPUCK, YTO M MNepBOHaYamnbHbI PUCK, U He
paccmatpuBaTbCsl Kak HOBbIM puck. CrnegyeT onpefenuTb M ydnTbiBaTb CBSA3b Mexay oboumu aTumm
puckamu.

5.5.3 NogrotoBKa u peanusauusi N1aHOB BO3AeNCTBUA Ha PUCK

Llenbio nnaHoB BO3AEWCTBUS HA PUCK  SABMASETCA OOKYMEHTMPOBAHME TOro, Kak [OOJDKHbI
peanu3oBbIBaTbCA BblOpaHHbIE anbTepHaTMBHbIE BapuaHTbl Bo3aencTeusa. NHdopmauns, npeacraBneHHas
B NilaHax BO34ENCTBUSI HA PUCKU, OOSMKHA BKITHOYaATh:

- MpWYMHbl BblIbOpa BapuMaHTOB BO3OEWCTBUS Ha PUCKK, BKIOYasi OXMOAEMble BbIrodbl, KOTOpble
HeobxoauMo 13BreYb;

- N1, OTBETCTBEHHbIX 3a YTBEPXAEHWE nriaHa, U Nuy, OTBETCTBEHHLIX 32 peanuaaumio nnaHa;
- npegnaraemsle OENCTBUS;

- TpeboBaHus K pecypcam, BKMoYasi BO3MOXHbIE HeNnpeaBUAeHHbIE 0OCTOATENLCTRA;

- NoKasaTenu kadecTsa BO34ENCTBUS Ha PUCK N OFPaHNYEHNS;

- TpeboBaHNst K OTYETHOCTU U MOHUTOPUHTY;

- CPOKM 1 rpacuK BbINONHEHMS.

lMnaHbl BO3gencTems Ha PUCKN OOJTKHbI ObITb BKMNIOYEHbI B npoueccbl MEHEPKMEHTa opraHmnsaunm u
AOJXHbI O6Cy)KJJ,aTbCF| C COOTBETCTBYHOLNMN 3anHTEepeCOBaAHHbIMN CTOPOHaMM.

Jlvua, npuHMMatowWme peLleHus, U apyrme 3aMHTepecOoBaHHbIE CTOPOHbI AOIMKHbI ObITb 03HAKOMITEHbI
C XapaKTepoM U CTENeHbi0 OCTAaTOYHOIO pucka rnocrne BO3AeNCTBMS Ha Hero. OCTaToOuYHbIA PUCK AOSHKEH
ObITb JOKYMEHTUPOBAH M MOABEPrHYT MOHUTOPUHIY, NEPecMOoTpy, WU, rae LernecoobpasHo, AanbHenwemy
BO34ENCTBUIO.

5.6 MOHUTOPUHTI U NepecMoTp

MOHWTOPUHI U NEePecMOTP AOMMKHbI ObiTb NMAHUMPYEMOW 4YacTblo MPOLIECCa PUCK-MEHEOXMEHTA U
BKIOYATb PErynsipHyro NpoBepky unu Haasop. OHM MOryT OblTb NEPUOANYECKMMU, NPOU3BOSIBHBIMU.

HormkHa ObITb YeTKO onpepgeneHa oTBeTCTBEHHOCTb 3a npoBeaeHne MOHUTOPUHIra n nepecmoTpa.

np0Ll,eCCbI MOHUTOPUHIa N nepecMoTpa, ocyllecTBldAeMble opraHmsaumeM, [OOJIMKHbI BKMoYaTb B cebs
BC€E acClneKThbl npouecca puck-meHeg)XxMeHTa B Lenax:

- rapaHTuK TOro, YTO CpPeacTBa YNpaBeHUs ABMATCS 3PMEKTVBHBIMA U Pe3yNbTaTMBHBIMU Kak npu
MPOEKTUPOBAHUM, Tak U NPK DYHKLMOHUPOBAHMWY;

- NONy4YeHWsi AONONHUTENBHOWM MHGOPMaLUMK ANs YryyleHNUs OLEHKN PUCKa;
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- aHanu3a M M3BIIEYEeHUs] YPOKOB W3 criyyaeB (Bknioyas pucku 6e3 nocrneacTBuil), M3MeHeHWH,
TEHOEHUWI, YCNEXOB U Heyday;

- BbISIBIIEHNS U3MEHEHWIN BO BHELUHEN W BHYTPEHHEN cuTyauumn (KOHTEKCTe), BKMYas U3MEHeHus
KpUTEpMeB pucCKa, 1 Cam PUCK, KOTOPLIA MOXET noTpebosaTb nepecMoTpa cnocoboB BO3OENCTBUSA HaA PUCK U
NPUOPUTETOB;

- NAEHTUMUKALMN HOBbIX UMW 3apOXAAOLLMXCH PUCKOB.

lMporpecc B peanu3auum nnaHoOB BO3OEWCTBUS Ha puck obecrnedymBaeT OOCTUXKEHME MoKasaTenen
acpdekTuBHOCTN. PesynbTaTbl MOryT BKNtoYaTbCs B obliee ynpaBrneHMe U OueHKY 3dEKTUBHOCTMH,
BHYTPEHHIOIO U BHELLUHIO OTYETHOCTb OpraHn3aunu.

PesynbTaTbl MOHWUTOPWMHIa M nNepecmoTpa AOMKHbl ObiTb AOKYMEHTUPOBaHbl M COOTBETCTBYHOLLUM
06pas3oM 3aperncTpupoBaHbl Ha BHELHEM W BHYTPEHHEM YPOBHSX, a Takke WUCMOMb30BaHbl B KayecTBe
BXOHbIX AaHHbIX AN nepecMoTpa MHAPACTPYKTYpbl PUCK-MeHepKMeHTa (CM. 4.5).

5.7 Pernctpauusi npouecca MeHe)XKMeHTa pucKa

HeaTenbHOCTb MO PUCK-MEHEKMEHTY fommkHa OblTb  npocnexvBaemon. B npouecce
pUCK-MEHEPKMEHTa peructpaums obecrnedvBaeT OCHOBY AN YNydlleHWst METOOOB M MHCTPYMEHTOB, a
TakKxe BCero npouecca.

Mpu NPUHATUN pELLEHUI O CO3aHMM 3anvcen HeobX04MMO NPUHUMATL BO BHUMAHWE CriefyloLlee:

- NOTpebHOCTN opraHM3aunn B NOCTOAHHOM 0By4eHuu;

- MpenmyLLecTBa NOBTOPHOIO NCMOMb30BaHWUS MHPOPMAaLMK B LIENSX MEHEAXMEHTa;

- 3aTpaTbl N yCUNns, BOBNEYEHHbIE B CO34aHMe N MOAAEPXKKY y4HeTa;

- MpaBOBble, PETYNATUBHbBIE U OMepaTMBHbIE MOTPEOHOCTU B yYeTE;

- MeToA JocTyna, NPOCTOTY BOCCTAHOBMEHUS U CpeiCTBa XpaHeHUsa nHopMaLmu,

- Nepvoa XpaHeHus;

- NIPOBEPKY MCTOYHMKOB UHOopMaLnN.

Mpunoxexue A
(cnpaBo4HoE)

Mpu3Haku ynyylweHHOro MeHegXXMeHTa pucka
A.1 O6LKMe nonoxeHns

Bce opraHmsauumn JOmKHbI CTPEMUTLCS OOCTUYb COOTBETCTBYHOLLETO YPOBHS (DYHKLUMOHUPOBAHMWS UX
WMHMPACTPYKTYPbl  PUCK-MEHE)KMEHTA OOHOBPEMEHHO C KPUTUYHOCTBIO pELUEHUI, KOTOpble OOSHKHbI
npuHMMaTbes. Hke npuBeaeHHbIN NepeyeHb NPU3HAKoB NPeacTaBnseT BbICOKUA NOKa3aTeNbHbIA YPOBEHb
pUCK-MeHepKMeHTa. YToObl NMOMOYb OpraHM3aumnsM N3MepuTb COBCTBEHHOE KayeCTBO yNpaBrieHUs pyckamm
B COOTBETCTBMM C 3TUMU KPUTEPUAMMU, AN KaXKA0ro NpM3Haka NpuBOAMTCS HECKONbKO MoKasaTenen.

A.2 Knro4yeBble pe3ynbTaThbl

A.2.1 OpraHusaumsi UMeeT COBpeEMEHHOE, NPaBUIbHOE U BCECTOPOHHEE MOHNMaHWE CBOMX PUCKOB.

A.2.2 Pyckn opraHmsauumn Haxogarcs B npeaenax ee KputepueB pucka.

A.3 MNpusHakun

A.3.1 MNocTosiHHOE yny4lueHue

AKUEHT [JenalwT Ha MOCTOSIHHOE YIydlleHUe PUCK-MEHeKMEHTa 4epe3 YCTaHOBIIEHWE Lenem
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AeATenbHOCTU opraHu3auun, M3MepeHne, NepecMoTp U nocneayoLylo MoaMMUKaLmo NpoLeccoB, CUCTEM,
pecypcoB, BOSMOXHOCTEN U HABbIKOB.

OTO0 MOXEeT MOATBepXaaTbCA HanMiMeM onpederieHHbIX Lenen OesTenbHOCTW, COrnacHO KOTOPbIM
N3MepPSOT AeATEeNbHOCTb OpraHM3auun U Kaaoro OTAenbHOro MeHemxkepa. [laHHble O OesTenbHOCTU
opraHm3aumm MoryT nybnukoBaTbCcs U 4OBOANUTLCS A0 cBefeHusi. OObIMHO NPOBOAAT, Kak MUHUMYM, FOLOBOW
nepecMoTp [OesTenbHOCTM M 3aTEM PEBM3UIO MPOLECCOB WM OCYLLECTBMSIOT YCTaHOBMEHME Lenen
OeAaTenbHOCTU Ha criegyroLnii nepmog.

OueHka KavecTBa PUCK-MEHEIPKMEHTAa ABNAETCA HEOTBHEMIIEMOM HYaCTbi0 OLIEHKN BCEN AEATENbHOCTU
opraHunsauunm n CUCTeMbl NSBMEPEHUA KavecTBa paGOTbI nop,pas,qeneHMVl N oTAeJbHbIX paGOTHVIKOB.

A.3.2 NonHasa oTBETCTBEHHOCTb 3a PUCKMN

YnyyleHHbIA PUCK-MEHEIXKMEHT BKIMHOYAET BCECTOPOHHIOW, NMOMHOCTLIO OMPEeAeNeHHY U NPUHATYHO
OTYETHOCTb W OTBETCTBEHHOCTb 3a PUCKW, CpeacTBa YnpaBleHuss M 3ajauv BO3[AENCTBUS Ha PUCK.
HasHayeHHble nuua, KOTopble MOMHOCTBbI0 MPUHMMAOT OTBETCTBEHHOCTb, 0bnagatT HeobXoaMMbIMU
HaBblkaMW 1 pecypcamu Ansl Toro, YTobbl NPoOBEPsiTb 3TN MEPONPUATUSA, OCYLLECTBNSATL MOHUTOPUHI PUCKOB,
COBEpLUEHCTBOBAaTb MEPONpUATUS MO YMpaBrieHWio puckamyv M 3MEKTUBHO AOHOCUTL UHGOPMAaLMIO O
pycKax 1 ynpasreHUn UMK 00 BHELLUHUX U BHYTPEHHMX 3aMHTEPECOBAaHHbIX NILL.

3710 MOXeT noaoTeBepXpgatbCA BCEMM YlleHaMuU opraHu3auun, KOTopble ocCcBedOMJ1eHbl B MOJIHOM
obbeme o PpUCKaXx, cpeacrtBax ynpasneHunAa n 3agadax, 3a KOTopble OHU HEeCYT OTBETCTBEHHOCTb. O6bI4HO
3TO OOMMKHO ObITb OTpaXxeHo B [AOOJPKHOCTHbIX WHCTPYKUUAX, cOoOepXaTbCA B VIHd)OpMaU,I/IOHHbIX 6asax
AaHHbIX U cucTemMmax. Pacnpe,qeneHme ponel7| B MEHeIKMEHTE PUCKOB, OTBETCTBEHHOCTU U 06s3aTenbCTB
OOJDKHO ObITb YacTbH BCEX 03HAKOMUTENbHbIX nporpamMm opraHm3augun.

OpraHu3aums JormkKHa rapaHTMpoBaTh, YTO OTBETCTBEHHbIE NULLIA OCHALLLEHbl BCEM HEOOXOAUMBIM ANs
BbIMOSIHEHNS CBOEM pONMM U UM NpeaocTaBrieHbl MONHOMOYMS, BpeMsi, oOyyYeHue, pecypcbl U HaBbIKW,
[OCTaToOuHble ANsi TOro, YTo6bl B3ATb HAa ce6s OTBETCTBEHHOCTD.

A.3.3 MpumMeHeHne MeHeAXXMEHTa pMCKa NPU NPUHATUM BCEX PELUEHUN

Bce npMHMMaemble B oOpraHm3auun peweHund, He3aBUCMMO OT YPOBHA Ba)XHOCTU U 3HAYUMOCTHU,
BKITlOYatoT B cebs nop,poGHoe paccMoTpeHne pnUCcKoB U NpuMeHeHne puckKk-meHeg)KMmeHTa oo onpep,eneHHoﬂ
cTeneHn.

OTO MOXeT ObITb yka3aHO B 3anucsix cobpaHuit u obcyxaeHui, NOATBEPXKAAOLWMX, YTO NoapPOGHbIe
obcyxaeHuss puckos MMenu Mecto. Heobxogumo obecneyntb BO3MOXHOCTb YBUOETb, YTO BCE IJIEMEHTHI
pUCK-MEHeMKMEHTa NpPEeACTaBfeHbl B KIOYEBbLIX MPOLEeccax MPUHSATUS PEeLUeHU, OCYLLECTBMAEMbIX B
opraHusauum, Hanpumep, o6CYyXOeHU pa3MeLLeHNs KanuTana no KpynHbIM NpoekTaM, PeCTPYKTypusauum, u
OpraHM3aUMOHHbIX W3MeHeHWM. o 3TMM npuyMHaM 4YeTko OBOCHOBAHHBLIN PUCK-MEHEKMEHT [OMMKeH
npocmaTpueBatbCs B MacwTabax opraHusauumM kak obecneuyvBalolMii OCHOBY [Ans pPe3ynbTaTUBHOIO
pykoBoACTBaA.

A.3.4 NMocTosAHHLIN 06MeH nHdopmMaumen

YnyylleHHbIA PUCK-MEHEIXMEHT BKIOYAET MOCTOSIHHLIA OBMeH WHopMaumein C BHELIHUMU U
BHYTPEHHUMW 3aUHTEPECOBaHHLIMWU CTOPOHaMW, BKIHOYas BCECTOPOHHEE U NepuoanMveckoe npeacTaBneHne
nHdopMaLMKN O AeATENBHOCTU MO PUCK-MEHEIKMEHTY KaK YacTu Haanexallero yrnpaBneHus.

910 MOXeT ObiTb NOATBEPXOEHO OOMEHOM WHGOPMaUMM C 3aMHTEPECOBaHHLIMW CTOPOHAMMK Kak
HEOTHEMIMEMbIM U  BaXHbIM 3JIEMEHTOM  pUCK-MeHegkMeHTa. OOMeH uHGopMaumnen npaBuIbHO
paccmaTpvBaTb Kak [ABYCTOPOHHWA MpPOLECC, TakoW, YTO MpaBUSIbHO OOOCHOBaHHbLIE PELUEHUS MOryT
NPUHMMATLCH B OTHOLUEHWM YPOBHSI PUCKOB M NOTPeBHOCTM B BO3LAEWCTBMM Ha PUCK B COOTBETCTBUM C
YCTaHOBMNEHHbLIMU JOMKHBIM 06Pa30M U BCECTOPOHHUMU KPUTEPUSIMU pUCKa.

BCGCTOpOHHee n nepuogmyeckoe BHelWlHee W BHYTPEHHee npeacrtaBlieHne MH(bOpMaLI,I/II/I o
3HaYUTENIbHbIX pUCKaxX W O pe3yrnbTatax AOeATelibHOCTU NOo PUCK-MEHEKMEHTY CI'IOCO6CTByeT B
3Ha4YMTENBbHOMN Mepe pe3ynbTaTMBHOMY PYKOBOACTBY B MacLiTabax opraHusauun.

A.3.5 NonHasa uHTerpaums B CTPYKTYPY PYKOBOACTBaA OpraHM3auum

K puck-MeHe)KMEHTY OTHOCHATCS Kak K LIieHTparbHOMY MpoLeccy MeHesKMeHTa opraHvM3aLum, a pucku
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paccMaTpMBaloT C TOYKM 3PEHVsi BO3AEWCTBUS HeomnpedeneHHocTn Ha uenu. CTpykTypa pykoBoAcCTBa WU
MPOLIECC OCHOBLIBAIOTCS HA PUCK-MeHempKMeHTe. MeHemkepbl CUMTalOT Pe3yrbTaTUBHbIN PUCK-MEHEMKMEHT
CYLLIECTBEHHbIM AN JOCTUXKEHWS Lienen opraHusaumm.

370 MOXeT noATBepXaaTbCa POPMYNUPOBKAMU MEHEKEPOB U B BaXKHbIX MMCbMEHHbLIX Matepuanax
B OpraHusauuMuM C UCMoNb30BaHWEM TepMuHa "HeonpeaeneHHoOCTb" B OTHOLUEHUM PUCKOB. OTOT MNPU3HAaK
Takke 0bObIYHO OTpaXKaeTCs B 3aABMNEHMAX OpraHn3aumnmn, KacatwLmMxcs NonTUKKA, B YaCTHOCTU, TORN, KOTopas
OTHOCUTCA K ynpaBfeHuto puckamun. Kak npaBuno, 3TOT MNpuU3HaK MOXET MNpOBEpPATbCS MNOCPeACTBOM
WHTEPBbLIO C MEHeKepamMun U HA OCHOBE MX AEWCTBUI U 3asBMEHUN.
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