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1 NMOArOTOBJIEHbI Hekommepyeckum napTHepcTBoM "Pycckoe o6LeCcTBO ynpaBneHust puckammu”
(PycPwck)

2 BHECEHbI TexHunyeckum kommuteTom no craHaaptudauumn TK 10 "MeHemkMeHT pucka"

3 YTBEPXOEHbl W BBEOEHbl B [JEWCTBWE Mpukasom denepanbHOro areHTcTBa Mo
TEXHNYECKOMY perynmpoBaHuio n metponornn ot 8 oktsabpsa 2014 r. N 1276-ct

4 BBEJEHbI BIMEPBbIE

lpasuna npumeHeHusi Hacmosiwux pekomeHdayuli ycmaHoseneHoel 8 TOCT P 1.0-2012 (pa3den 8).
UHbopmayusi 06 usMeHeHUsIX K HacmosiWuM pekomeHOayusm rnybnukyemcsi 8 exe200HOM (110 COCMOSIHUIO
Ha 1 sHeapss mekyweeo eola) uH¢opmauUoHHOM yKaszamene "HauuoHanbHble cmaHOapmbl”, a
ochuyuanbHbIl mMeKCcm U3MEHEeHUU U [I0fpasoK - 8 EeXeMEeCSAYHOM UHGOPMayUOHHOM yKasamersie
"HayuoHarnsHble cmaHdapmsl”. B criydae nepecMompa (3aMeHbl) uniu OmMeHbl Hacmosiuux pekomeHoayud
coomeemcmesytoujee ysedomneHue 6ydem onybnukogaHo 8 bnuxaluweM 8bifycKe exemMecsHHo20
UHbopmayuoHHo20 ykasamens "HauyuoHanbHble cmaHOapmsbl”. Coomeemcmeyrowas UHpopMayus,
ysedomrieHUe U meKcmbi pa3Meuw,aromess makxe 8 UHGhopMayUoHHOU cucmeme obuje2o rnonb308aHuUst - Ha
oguyuanbHom calime ®edepanibHO20 azeHmcemea o MexHU4YeCKOMY pea2ysiupo8aHuro U Memposioauu 8
cemu lHmepHem (www.gost.ru)

BBegeHue

B ueHTpe npobnem, paccmaTpuBaeMbiX B HACTOSILLMX pPEKOMeHAaLMAX, HaXoOuTcs cTpaTermdeckoe u
onepaTMBHOE MPUHATUE PeLLUEHU B OTHOLUEHUM KOHTPOSS 38 U3MEHEHNEM YPOBHS pUCKa, BO3HUKHOBEHNEM
HOBbIX PUCKOB. Llenb HacToswux pekomeHOauun - NpefocTaBuTb BbICLLEMY PYKOBOACTBY OpraHu3auum
3(PPEKTUBHBLIN UHCTPYMEHT KOHTPONSA, MO3BONSIOWNA CBOEBPEMEHHO pearmpoBaTb Ha BO3HUKHOBEHUE
yrpos, npegnpuHuMaTtb MNPEeBEHTUBHbIE [OENCTBUSA, HanpasfeHHble Ha npefdoTBpalleHuMe HacTynneHus
onacHbIX cobbITMA n obecneyeHWe rapaHTUA [OOCTUXKEHUS MNOCTaBMEHHbLIX Uenen. Wcnonb3oBaHue
APPEKTUBHBIX, IKOHOMWUYHBIX W MPO3PayHbIX METOL4OB MO3BOMSET YNPOCTUTb U YCOBEPLUEHCTBOBATb
MEXaHu3Mbl MPUHATUSA pPELUEeHUA B OTHOLIEHWM MeHemXKMeHTa pucka. B 6Gonee LIMPOKOM KOHTEKCTe
MEHeKMEHTAa KI4YeEBbLIX MHAMKaTopoB pucka (KUP) pekomeHgaumm obecneuvvBaloT vy, NPUHUMAOLLMX
peLLeHus, npoLeaypamu, No3BONAOLWLMMN ONpeaennTb HE0OX0OUMOCTL U CNOCO6 MEHeKMEHTa pucka.

KntoueBble WMHAMKATOPbLI pUCka UrpaloT BaXHYH pofb B NOOGOM KOHLUENUMUM MeHeoKMeHTa pucka,
ABMNSATCA WMHCTPYMEHTOM MOHWTOPUHTA WM KOHTPONS puUCKa, MOryT BbISIBUTb MOTEHLMalbHbIE OMNacHble
cobbiTusi. KWP no3BonsitoT nNpoBOAUTbL MOHWUTOPWHI AMHAMUKU U3MEHEHWUs! YPOBHSI OMacHblX cobbiTuiA 3a
OTYETHbIV NEepUoA, a TakKe CryxaT BbipakeHWEM NpeanoyTMTensHOro pucka opraHusauum. KUP HarnsgHo
OoTpaxatT pearnbHyld OMacCHOCTb BO3HWKHOBEHUSI OMACHbLIX COOLITUIA, YTO SIBNAETCS CUrHanoMm Ans
PYKOBOACTBA NPEANPUHATL HEOOX0ANMbIE Mepbl MO MEHEXKMEHTY puUcka.

Kak npasuno, KNP goctaTouHO AN OTpPaXeHWsa TeKyLero ypOBHS MOABEPXXEHHOCTU opraHusauuu
puckam. B oTcyTcTBME KakMX-NMOO CEpPbE3HbIX U3MEHEHU BHYTPEHHEW cpedbl WM PbIHOYHOW CUTyauum
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exemecsiyHon cBogkn no KWP moxeT ObiTb [OCTATOYHO AOM1S MPUHATUSE Mep MO MEHEMKMEHTY pucka
opraHusauum.

1 O6bnacTb npuMeHeHUs
B HacToswmx pekomeHOauusax yCTaHOBMEHbl TpeboBaHMS K MEHEKMEHTY KIHYeBbIX NnokasaTenen
pucka 1 npuBedeHoO PYKOBOACTBO MO NOAAEPXKaAHMIO BbIMOMHEHUSA 3TUX TpeboBaHuMn.

Hacrosauwue pekoMmeHaauunn none3Hbl Anga opraHn3adnn, Kotopasa CTpeMUTCaA:

1) paspaboTtatb, BHeApUTb, MNoaaepxuBaTe B paboyeM COCTOSIHMM UM ynyylwaTb CUCTeMy
MEHeKMEHTA KITOYEBbIX MHAMKATOPOB PUCKA;

2) 0EMOHCTPMPOBAaTh BhINOSIHEHME TPeOOBaHWI HACTOSLLMX PeKOMeHAaLUiA TPEMSI CTOPOHaMMU:

- MepBON - opraHuM3auuen, KoTopasi CTPEMUTCS COOTBETCTBOBATb TpPeboBaHUSM  [OaHHbIX
pekoMmeHaaumin. OpraHm3auus AoMmKHA CaMOCTOATENbHO NPUHATL 3TO PeLLeHUe U 3asiBUTb O HEM;

- BTOpPOM - nNpuyacTHbIMW §MUaMXM B OpraHu3auuu, Hanpumep, KNWeHTbl Wnu gpyrue nuua,
OEVCTBYOLLME OT MX MMEHW, NoATBEepPXAatlT Takoe COOTBETCTBUE;

- HE3aBUCMMOW TPETbEWN CTOPOHOM, HaNpMMep opraH no ceptTudukaumnn.

HacTtosilme pekomeHgaumm NpMMEHMMbI KO BCEM OpraHM3auusiM, 3aHUMatoLLMMCS FOCyAapCTBEHHOM
UM KOMMEPYECKON AesTenbHOCTbI0. PekoMeHaaummn yctaHaBnuBaoT obLme npuHLmMnbl hpopMmnpoBaHmst un
NMPUMEHEHMWST KMIOYEBbLIX WHAMKATOPOB pUCKa AN FOCYAAPCTBEHHBLIX MM KOMMEPYECKUX OpraHu3auuii
pas3nn4yHbIX ('*)OpM cobCTBEHHOCTU U BMNAOoOB BbIMOSIHAEMOM aedaTenbHOCTU BHEe 3aBUCUMMOCTU OT 4uUcna
paboTatoLmx.

2 HopmatuBHbI€e CCbISIKK
B HacTosLwmMX pekomeHgaumsax ncnonb3oBaHbl HOPMATMBHBIE CCbISIKM Ha cneaylowme CTaHaapThbl:

FOCT P 51897-2011/PykoBoacteo MCO 73:2009 MeHeaxMeHT pucka. TepMuHbl 1 onpegeneHus
FOCT P UCO 31000-2010 MeHemxmeHT pucka. MNMpuHLmnsl 1 pykoBOoACTBO

MpumeyaHue - MNpyn NPUMEHEHNM HACTOSALIMX peKkoMeHOauui uenecoobpasHo NpoBepUTb OelcTBue
CCbINTOYHbIX CTaHA4apToOB B MHAOPMALMOHHOM CUCTEMEe OBLero nonb30BaHMs - Ha oduuManbHOM canTte
depnepanbHOro areHTcTBa NO TEXHUYECKOMY pEeryrnMpoBaHWi0O U MeTpororum B cetn UHTepHeT unu no
€XerogHomy MHOpMaUNOHHOMY yKkasaTento "HauuoHanbHble cTaHgapTbl”, KOTOpbIM OMnyGrvkoBaH Mo
COCTOSIHUIO Ha 1 AHBapsi TeKyLlero roga, U no BbiMyCckaM €XeMecsa4HOro MHPOPMALMOHHOIO ykasaTtens
"HaumoHanbHble cTangapThl" 3a Tekywuin roa. Ecnn ccbinoyHbii cTaHAapT 3aMeHeH (M3MEHEeH), TO npwu
Nonb30BaHWM HACTOALMMU pekoMeHJauuaMu crnegyeTt pyKOBOACTBOBATLCA 3aMEHSOWUM (M3MEHEHHbIM)
cTangapToM. Ecnuv ccbinoyHbI cTaHOapT OTMeHeH 6e3 3aMeHbl, TO NMOMOXEHUE, B KOTOPOM [aHa CCbiflka Ha
Hero, NPUMEHNAETCH B YaCTU, He 3aTparnuBaroLLemn 3Ty CCbISKY.

3 TepMuHbI 1 onpegeneHus
B HacTosAwmx pekomeHgauusx npumeHeHsl TepMuHbl mo FTOCT P 51897-2011, a Takke crnegytowme
TEPMUHbI C COOTBETCTBYHOLLMMU ONPeAeneHUsIMU:

3.1 puck (risk): CneacTtere BnusHUSA HeonpeaeneHHOCTN Ha AOCTUXKEHWE NOCTaBNEHHbIX Ll,ene|7|1:' .

' B cootsetctBUM C depepanbHbiM 3akoHOM OT 27 pekabps 2002 r. N 184 "O TexHu4eckom

pel’yﬂl/IDOBaHl/ll/I" I'pI/ICK - 3TO BEPOATHOCTb NpPUYNHEHUNA Bpeda XU3HU U 300POBbH0 rpaxKaaH, UMyLLecTBy
d)M3VI‘-|eCKVIX nnn ropngny4ecknx nuy, rocygapCrteeHHoOMy umnn MyHuumunanbHOMY UMYLLECTBY, Opr)KaI'OLLl,eﬁ
cpene, XM3Hu nnun 30opoBbH XXMBOTHbIX U paCTeHMVI C Y4ETOM TAXECTU 3TOro Bpep,a".

MpnmeyaHus

1 Mop cneacTBUEM BNUSIHUSA HEONpPeAENEeHHOCTM HEO6X0ANMO NOHUMATL OTKIIOHEHWE OT OXXMOAEMOrO
pesynbTarta unv cobbiTus (NO3NTUBHOE U/UNN HEraTUBHOE).
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2 Llenu moryT 6bITb pasnuyHbIMK MO codepXaHuto (B 06r1acT 3KOHOMMKU, 300POBbS, SKONTOTUK U T.1.)
M Ha3Ha4YeHuo (CTpaTernyeckme, obLeopraHM3aLMoHHbIe, OTHOCSALWMECS K pa3paboTke NpoekTa, KOHKPETHOM
NpOAYKLMN 1 npoLeccy).

3 Puck 4acto xapakTepusylT MyTeM OMUCaHWsi BO3MOXHOTO COOLITUSI M ero MOCNeACTBUA UMK KX
coYeTaHus.

4 Puck yacto npeactaBnsalT B Buae NOCNEACTBUMA BO3MOXHOrO cobbiTva (BKMOYas M3MEHEeHUs
00CTOATENLCTB) M COOTBETCTBYIOLLEN BEPOSITHOCTM.

5 HeOI'Ipe,D,eJ'IeHHOCTb - 9TO COCTOAHME nOoJyIHoro winm 4YacTtu4HOro OTCYTCTBUA VIHCpOpMaLI,I/IVI,
HeobxoauMMoN Anst NOHUMaHUA cobbITUS, ero NocneacTBUA U UX Bep0ﬂTHOCTeVI.

[FTOCT P 51897-2011/PykoBoacTtBo MCO 73:2009]

3.2 meHemxXmeHT pucka (risk management): CkoopAnHMPOBaHHbIE AENCTBMSA MO PYKOBOACTBY W
yrnpaBneHuio opraHmsauuen B 06nactu pucka.

[FOCT P 51897-2011/PykosoacTso MCO 73:2009]

3.3 MOHUTOpPUHr (monitoring): CuctemaTnyeckme NpoBepku, Haasop, obcrneaoBaHMs U onpeaenexHve
COCTOSIHWS, MpoBOAMMbIE AONS MAEHTUDUKAUMN WU3MEHEHUA TpebyeMoro WM 0XuOaemoro YpOBHS
(PYHKLUMOHMPOBAHWS.

[FTOCT P 51897-2011/PykoBoacTtBo MCO 73:2009]

3.4 knroyeBble uHAUKaTopbl (nokasatenu) pwucka (key risk indicators): KonunyecTtBeHHble
nokasaTenun NCTOYHMKOB (PaKTOpPOB) pUcKa.

3.5 BHyTpeHHun ayauT (internal audit): [leaTenbHOCTb MO OUEHKe HaOEeXHOCTU U 3PDEKTUBHOCTU
CUCTEMbl BHYTPEHHEro KOHTPOMs B OpraHuM3auuu, CUCTEMbl MEHEMHKMEHTa pucka, 3(PMEKTUBHOCTU WU
9KOHOMWYHOCTU ynpaBneHusa 6usHec-npoueccamu.

3.6 anneTut pucka, npegnouTuUTenbHbIN puck (risk appetite): CnocobGHOCTb K XenaHue
opraHu3aumy NnpuHuMaTh Ha cebsi onpefeneHHbI pUCK ANA AOCTMKEHNUS CBOMX CTpaTErmyeckux Lenen.

4 O6wWwme NonoXeHus
KnioueBble uHgmkatopbl pucka (KUP) urpaloT 3HaumTenbHyto ponb B npouecce ynpasneHuns. KNP
NCMNONb3ylTCH ANS OTCNEXUBAHMSA U MPOrHO3UPOBAHNS PasnMYHbIX ONacHbIX COBbLITUI. VX HaueneHHOCTb Ha
Oyayuiee CyLeCcTBEHHO OTMnMYaeT WX OT KIYeBbIX Nokasatenen 3adEKTUBHOCTU, KOTOPble, [MaBHbIM
obpa3oM, HanpasneHbl Ha aHanu3 ¢akToB. Pa3paboTtka n BHegpeHne KNP B cucteMy mMeHeaXmeHTa pucka
Nno3BomnseT KOHTPONMPOBaTb Pes3ynbTaTMBHOCTL MPOLIECCOB aHanu3a u npepoTBpalleHns pucka. KNP
MO3BONSAIOT OCYLLECTBMAATE KOHTPOSb 3HAYEHMWIN TakK YacTo, Kak 3T0 HeobGXoaANMO.

He cyuwectByeT yHuBepcansHoro KMP, nomoratoLwiero oueHnTs 0QHOBPEMEHHO BCe BMAbI pUCKa, BCe
HanpasfeHns AesTeNbHOCTN U T.4. 3a4acTylo OHM cneumduyHbl ANsS BUAOB AeATENbHOCTU UMW NPOLLECCOoB.
Kpome Toro, BaxkHa 4yBCTBUTENbHOCTb BbibpaHHbix KUP k onpeaeneHHOMY BMAay puycka.

4.1 MNoBbiweHne 3¢pheKTMBHOCTN KOHTPONbHbLIX Npoueayp ¢ nomoubio KUP

[ns noBbIweHns 3dhPeKTUBHOCTM KOHTPOMbHbIX Npoueayp ¢ nomouwbio KNP Heobxoammo:

- Bbl6paTb KInoYeBble NHOUKATOPbI OANA KaXaoro 3Ha4MMoro pucka,

- onpegenntb MHTepBarnbl 3Ha4yeHun KNP, CooTBETCTBYHOLLME NpuemMnemMmomy pucky, BbICOKOMY PUCKY
nT.n.;

- [OOKyMeHTUpoBaTb npoBedeHWe MoHuTopuHra KWP 1 npegocTaBneHuss COOTBETCTBYHOLLEN
OTYETHOCTM PYKOBOACTBY.

4.2 OOBLEKT NMPeBEeHTUBHOro KOHTPONs Npu NpPoBeAeHUM BHYTPEHHero ayauta B ob6nactu
MeHeAXXMeHTa pucka
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Cuctema BHyTpeHHero ayauta B obnactm MeHemXMeHTa pucka Mo3BONseT [AaTb OLEHKY
3aLUMLLEHHOCTN OpraHM3aumv, akueHTMpOBaTb BHMMaHWe BbICLLErO PYKOBOACTBA Ha KIOYEBbLIX BOMpOCaXx,
ONTUMM3NPOBATb U (MNN) CKOPPEKTUPOBATb MNaH MepPOnpUATUA NO MUHUMU3ALUW pUCKa, COOENCTBOBATb
CBOEBPEMEHHOMY BbISIBMIEHNIO W MOBbILUEHWUIO PEe3yNbTaTUBHOCTM MEHEKMEHTa puUCKa, YhyylleHUo
B3aMMOJENCTBMSA OTAENO0B, OTBETCTBEHHbIX 3@ KOHTPOINb Y MEHEAXMEHT pucka U T.A4. AKLEHTUPYS BHUMaHNe
B MPOBEPKaX Ha KIOYEBLIX pUCKE U 3PEEKTUBHOCTU YNpaBneHUss UMW, BHYTPEHHUA ayauT OpUEHTUpPYeTCs
TaKkke Ha npeaoTBpalleHMe oOnacHblX COObITUA, MWHMMU3ALMIO BO3MOXHbIX YObITKOB, MOBbILLEHUE
appekTnBHOCTM npoueccoB. [JOKyMEHTbl CUCTEMbl MEHEKMEHTa pUCKa, SBNAACb OOBLEKTOM NPOBEPOK
BHYTPEHHEro ayauTa, obecnevmBaroT ONOMHUTENbHbIN NPEBEHTUBHbIV KOHTPOIb.

BHyTpeHHWIn ayauT cocpeaoTodeH Ha Tex obracTsx, KOTopble COAeNCTBYIOT NPUBHECEHMIO LIEHHOCTEN
B OpraHusaumio.

CogeiictBre pasBuTUO U 3PGEKTUBHOMY (DYHKLMOHMPOBAHWIO CUCTEMbl MEHeMKMEeHTa pucka
ABNSAETCA OAQHON M3 KIOYEBbIX 3a4a4 BHYTPEHHEro ayaura.

MMoaToMy BHYTPEHHWI ayauT HeobXxoOAMMO OCYLLECTBNATbL B KOMMMEKCE C MEHEMKMEHTOM pucka K
BbiCTpamMBatb Ha ero 6ase, 4YTO MNO3BONUT CBOEBPEMEHHO BbISBMASATL W aHanuanpoBaTb npobnemsl,
dhopmMmmpoBaTb pauMoHarnbHbIN NnaH NpoBepkn M 3aPHEKTUBHO pacnpeaensTe Pecypcbl, BbIBMASATbL B X04e
MPOBEPKN CryvamHylo OLWKNOKY MCMOMHUTENSA WM Criydaum MOLUEHHWYECTBa, onpenensaTb HapyLueHWs npu
BbIMOSIHEHMM Mpoueayp. VIHTerpaums npoueccoB BHYTPEHHero ayauta M CUCTeMbl MeHeKMeHTa pucka
obecneynBaeT NPEBEHTUBHbIN KOHTPONb M NpedoTBpalleHne HAcTyneHnss onacHbIX COBbITUN, BAMSAIOLLNX
Ha JOCTMXKEeHMe Lenew opraHmsaumm.

B kayectBe OOBLEKTOB BHYTPEHHEro ayamta HeobxoOMMO paccMaTpuBaTb Takke He TOJNbKO
vHaHCOBbIE [OOKYMEHTbl, HO K Ou3Hec-npoueccbl, U OGu3Hec-cpedy, W CBSA3@HHbIE C HUMMW PUCKW.
O heKkTMBHOCTbL NPOBEAEHNST BHYTPEHHErO ayamMTa B 3HAYMTENbHOW CTEMEHW 3aBUCUT OT CYLLECTBYIOLLEN
nHdopmaumm, 6asbl, cNocoboB ee oLeHKN, KOTopble Hanbonee NOMHO OTBEYaloT Lensam ayauTa.

OcHoBHasd pofb BHYTPEHHero ayauta B obnactm MeHegXMeHTa pucKka 3aknioyaetcs B
npegocTaBneHnn COBCTBEHHUKY M COBETY AUPEKTOPOB BbIBOOOB W 3aKMOYEHWA MNO 3PHEKTUBHOCTH
AeATEeNbHOCTM CUCTEMbl MEHEeI)KMEHTa pucka, ynpaBneHns busHec-puckom, BO3MOXHOCTEN ANs yryylleHns
cobbITWIA, CNOCOBHbBIX MOBMUSATH Ha UEeNuM opraHusauumu, a Takke cogencTBue apdeKTUBHOMY pasBUTUIO
CMCTEMbl MEHEXXMEHTa pu1ckKa.

Bbl6paHHbIe NCTOYHUKHN VIH(bOpMaLI,I/IVI, COOTBETCTBYHOLMNE KPDUTEPUAM U LeNndaM ayauTta, 4eATEN1IbHOCTb
M npouecchbl, KOTOpble NoABeprarTCcAa ayauTy, obecneunBatoT MHd)OpMaLlMeVI, sABnstowenca ﬂpeﬂHOCblﬂKOVI
Onst OObEKTUBHbIX 3aKITOYEHUI MO pe3ynbTatam ayguTta.

B kauecTtBe 06bEKTOB BHYTPEHHEero ayamta pekoMeHayeTca ncnonb3oBaTtb crneayrune JOKYMEHTbI:

- peecTp pucka, BKIHOYaKLMIA ONUCaHNE, KaTeropuio, NPUYNHY, BEPOSTHOCTb, BO34EeNCTBME Ha Lienu,
npegnonaraemMble OTBETHbIE OEUCTBUS U TEKYLLIEE COCTOSIHNE BbISIBIIEHHOIO PUCKa;

- KapTy puUcCKa, KOTopasa oTpaXxaeT AUHaMUKy M3MeHeHUA COCTOAHUA 3allULLEeHHOCTU opraHn3aunm Bo
BpeMeEHN;

- NaHenb pucKa, coaepxallada Mchopmau,mo O KIo4YeBbIX MHOMKaATOpax pucka M ANHaAMUKKN KX
M3MEeHeHNA BO BpeMEHU;

- OTYEeTbI O BbIMNOMHEHUN NNaHoB 06paboTkM pucka;

- aHanWTU4yeckoe 3aKMioyeHWe O 3alUMLLEHHOCTU opraHusauuM - AeTanbHoe OnucaHWe pucka c
NPUCBOEHMEM BECa, OLIEHKOW BEPOSATHOCTM 1 BO3MOXHOTO Yyillepba.

AHanmsmpyﬂ LOOKYMEHTbl CUCTEMblI MEHEPKMEHTa PUCKa, BHyTpeHHI/IIZ ayanT akueHTupyeT BHUMaHue
Ha Kn4eBOM pUCKe, ONaCHbIX 30HaX, obnacTtsx ¢ HambonbLIMM PUCKOM, 4YTO obecneunBaeT npunoputesauunto
DEencTBun, yBelin4eHne oxsarta npoBepokK U MUHUMU3aUMo TPYO0BbIX 3aTpar.

lMpu aTOM cucTema BHYTpPeHHero ayamta B obnactn MeHemMKMEeHTa pucka NO3BOMUT COBCTBEHHMKaM
nony4nTb OOBLEKTUBHBIM B3rMA4 Ha AEATENbHOCTb OpraHu3auuu, a TakkKe MOHATb, Kakne Heobxogumo
NpeanpuHATbL  OEeNCTBUS  ONsi  NOBblleHus 3ddekTmBHOCTM ee  paboTbl €  yyeTom TpeboBaHuiA
MeXOyHapOAHbIX CTaHAapTOB M Iyylen MexXOyHapOAHOM W OTEeYEeCTBEHHOW MpakTMku B obnacTtu
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BHYTPEHHEro ayanTa U MeHe)KMEHTa pucka.
4.3 OnpepeneHne NpeanoYTUTENbLHOIO pUcKa
MpeanoyTuTenbHbIV PUCK:
- ABNSieTCA CTpaTernyeckum akTopoM 1 CBA3aH C JOCTDKEHUEM Lienern opraHnsaumy;
- ABNSETCA HEOTHEMIIEMOWN YaCTbi0 KOPNOPATUBHOMO yNpaBreHus;
- onpegensieT OTHOLLEHWE OpraHn3aumm K pucky;
- cnocobcTByeT adhheKTMBHOMY pacnpeneneHno pecypcos;

- SBNSETCS MHOrOMEpHbIM MapamMeTpoM, B TOM YMCIe MPUMEHWUTENbHO K OOCTWMKEHUIO Leneid B
KpaTKOCPOYHOW 1 J0NrOCPOYHON NepcrneKkTMBe npoLecca CTPaTernyeckoro nnaHMpoBaHus;

- obecneymBaeT KOHTPOSb 3a YPOBHEM puUCKa.

3HadveHus cnaboro BnusiHua KUP aBnsioTcd, B TOM Yuche, BblpaKeHUeM NpeanodTMTensHOro pucka B
OTHOLLEHMN KaXXOoro OTAernbHOro pucka. PekomeHgyetcsa dopmmpoBaTb AManasoHbl BAWUSHUSA KTOYEBbIX
WHAVKaTOPOB pWCKa, Onpeaenss KOHKPeTHble 3HauyeHus Ans crnaboro, ymMepeHHOro U CUMbHOro BIUSHUS
pucka. Ecnn knoueBon MHAMKATOP pucKa HaxoauTcs B 30He craboro BAWSHWSA, 3HAYMT, PUCK OCTaeTcs B
npegenax onpegeneHHoro NpeanoYTUTENbHOro pucka. AunanasoHbl BAUSHWSA KITOYEBbIX MHONKATOPOB puUcka
W ypOBEHb MpeanoyvTUTENbHOrO puUCcKa OpraHvM3auMum HenocpeacTBEeHHO CBsA3aHbl. 30Hbl  cniaboro,
YMEPEHHOIO N CUIbHOMO BIMAHWA KaXAOro WMHAMKaTopa OnpeaenslTcd Ha OCHOBaHMM OEKOMMo3nuun
NpeanoyYTUTENbBHOIO pUCKa opraHn3auumn A0 YPOBHS KaKOoro OTAENbHOro pyucka unu, HaobopoT, ackanaums
AManasoHOB BNUSHMWSA KITHOYEBbIX MHAMKATOPOB MO KaX4oMy OTAerbHOMY PUCKY CMOCOBCTBYET ONpeaeneHnto
YPOBHS MPEANOYTUTENBHOIO pUCKa OpraHn3auum.

OnpegeneHve npeanoyTUTENLHOTO pUCKa O3HA4YaeT, YTO OpraHv3auusi He YCTPaHsieT pUICK.
OpraHusaumm, MetoLme pasnuyHble Lenu, NPUHUMAaloT pasnuyHblA YpOBEHb NPEANOYTUTENBHOIO pucka. He
CyLLecTByeT CTaHOApPTHOrO WNW YHWBEPCANbHOrO YPOBHS NpeanoyTuTensHoro pwucka. [pexage Bcero
BbICLLEE PYKOBOACTBO AOJIKHO caenatb BbIGOp B OMpedeneHuu npeanoyTUTENbHOrO pucka, MoHWMas
KOMMPOMUCCHI B TOM, YTO YEM BbILLE WM HUXE MNPEANnoYTUTENbHBLIA pUCK, TeM BGomnblue Wn MeHbLue
PecypcoB Ha MEHEPKMEHT pUcka AOIMKHO ObITb BbIAENEHO, U LIeny opraHnm3aunm OOMKHbI ObiTb AOCTKUMbI
C y4eToM chOPMUPOBAHHOIO YPOBHS MPEANOYTUTENBHOMO pUCKa.

Puck n cTpaternm komnaHuv B3aumocssasaHbl. OOHO He cyluecTByeT 6e3 Opyroro, MX HeobXxoaumo
paccmaTtpmBaTh B KOMMeKce.

Ona addeKTUBHOrO MNPUHATUS NPeanoYTUTENBHOrO pUCKa OpraHuM3auus [OOMMkHa pelunTb OBe
OCHOBHbIE 3aauu:

- I'Ipeﬂ,rlo‘-lTVITeﬂbellZ puUcCK OoimkeH ObITb 4eTko C(bOpMyﬂleOBaH n goeeaeH 0o cBedeHUA BCEX
COTPYAHUKOB opraHunsauuu,

- PYyKOBOACTBY OpraHusauuun HeobxoamMmo obecneynTb perynﬂpruZ KOHTPOJIb 3a YypOBHEM
npeanoyYTUTeribHOro pUCKa, peryndapHo aHanmsmposatb U NnepecmMmaTpuBaTtb yCTaHOBﬂeHHbIVI ypoBEHb B
COOTBETCTBUM C TEKYLLUMMUN yCIIOBUAMU Ou3Heca, NocTaBneHHbIMU LEeNsMN U 3agavyamMu.

[elicTBys B npegenax AONyCTUMOrO pucka, PYKOBOACTBO OpraHvM3auuu rapaHTUpyeT, YTO BIUsIHUE
pucka HaxoauTcs B Npeaenax A4onyCTUMOW BENUYUHBI U Lieny opraHu3aumm 6yayT 4OCTUTHYThI.

MpegnoyTuTenbHbIM pUCK HE06XOANMO:

- OT06pa)KaTb B TOW Xe eauHuue N3MepeHnd, KOTOPYyK OopraHusauma ncnonb3yeT Ond naMepeHus
ycnexa;

- MPUMEHATb KO BCEM YeTblpeM KaTeropusm uenewn (cTpateryeckum, onepaTvBHbIM, OTYETHbIM U
TaKTUYECKUM).

OTHOLLEHME MHBECTOPOB K PUCKY AOJDKHO ObITh:
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- chOpMMPOBaHO TakMm 06pa3oM, YToObl MOMOraTb PYKOBOACTBY B MPUHSATUN PELLEHMWIA;
- OCTATOYHO KOHKPETHbIM, YTOObI OCYLLECTBINSTE MOHUTOPUHT.

OdpekTnBHbIN Han3op CoBeTa AMPEKTOPOB 3a MPEANOYTUTENbHBIM PUCKOM OpraHu3auum OOMKeH
BKMoYaTh B cebs:

- yeTkoe oBCyXaeHVe Lenei opraH13auum U NpeanoYTUTENBHOMO PUCKA;

- Hag3op 3a WCnoJIHEHMEM TMJiaHa O6p360TKl/I pucka wn yaepxaHumem pucka B npepenax
YCTaHOBJ1IEHHOIo Nnpeano4vTUTesIbHOro pucka;

- Hag3op 3a BO3HWMKHOBEHMEM HOBOIO pPUCKa, perynﬂprlﬁ aHanm3 " nepecMoTp YpOBHA
npennoyYTuTeribHoOro pucka.

5 MprMeHeHne KN4YeBbIX NHAUKATOPOB pUcka
5.1 Bugbl KNn4eBbIX MHOUKAaTOPOB pUCKa

KntoueBble MHOUKATOPbl pPUCKa OXBaTbiBAlOT pasfindyHble BUAbl nokasatenen QOeaTenbHOCTU
opraHunsauunu. KNP nogpasaenarnTca Ha YyeTbipe KaTteropuu: KOCBEHHbIE MHOWKaTOPbI,
NPpUYNHHO-CNencTBeHHble NHOUKATOPbI, UHANKATOPbI SCbeeKTVIBHOCTVI ynpasJlieHnAa N HOUKaTopPbI obbema.

KocBeHHble uHOMKATOPbI MO3BOMAKT CyAMTb 00 M3MEHEHUM YPOBHSA pucKa MNOCPEACTBOM
OTCNEXUBaHUST PAKTOB U CODBITUI, KOCBEHHO CBMAETENBLCTBYIOLLMX O BO3MOXHOCTM peanu3auum onacHoro
cobbITMa. OHM MOryT BKMOYaTb OWMOKA MMM MnorpewHocTn. Hanpumep, BbISBMEHHOE MNOCPEACTBOM
BHYTPEHHEr0 KOHTPOMsS KOMMYECTBO MNIaTeXHbIX Onepauuin MOXeT He COOTBETCTBOBaTb KOMUYECTBY
NpOBEeAEHHbIX NNaTexXen.

MpWYNHHO-CNEACTBEHHbIE MHOMKATOPbI - 3TO MOKa3aTenu, KOTOpble HanpsiMyl CBA3aHbl C
NepBONpUYMHaAMUN OMACHbIX COOLITUIA, TAKMX Kak MPOCTOM WIM MPEBbILIEHWE CTOMMOCTM 3arnnaHMpOBaHHbIX
paboT unwu ycnyr.

KOHTpOﬂbeIe MHONKaTOPbI 3¢)¢)eKTVIBHOCTI/I - nokasatenu, obecneunBarome TeKyLLI,VIVI MOHUTOPUHI
NCNOJTHEHUA pernamMmeHToB U1 KOHTPOJ1b cobntogeHuns YCTAHOBJIE€HHbIX HOPMaTWNBOB. K Takum nokasaTtensim
BO3MOXHO OTHEeCTWU: OO0 NOCTaBLUMKOB, WUCNOJIb3YyHLNX 3aLIJI/I(*)pOBaHHyIO nepegavy AaHHbIX; CyMMY
cpencTs, onlavyeHHbIX NoCTaBLMKaM, He npolwleawmnm npouenypy akkpegutauun.

NuoukaTtopbl obbema (MHOrAa HasblBalOT HEOTbEMMEMbIMU MOKasaTensiMM pucka) 4acto SABMSIOTCSH
KMNtoYeBbIMW NokasaTenamMmmu apeKTMBHOCTM, OJHAKO OHU TaKXe MOryT criyxuntb u B kadectse KMP. [JaHHble
nokasaTenun NO3BOMSIOT OTCMNEXNBATb U3MEHEHME U3MEPUMbIX NoKasaTenen (Hanpumep, KONMYEeCTBO 3aABOK
Ha OTKpbITUE cYeTa uYepe3 WHTEpPHEeT) WNM BNWSATbL Ha MOBblWEHWE BEPOATHOCTU W/UNKU BRAMSAHWA
onpeaeneHHoro onacHoro cobbITus, Kak, Hanpumep, BENUYMHY YObITKOB OT MOLLeHHMYecTBa. VHamkaTopbl
obbema 4acTo CBA3aHbl C HECKOMBKUMW BUAaMU pucka B Npouecce AeATeNbHOCTU OAHOW BU3HeC-eAnHULbI.

5.2 Atanbl pa3paboTKu KNoYeBbIX MHAUKATOPOB pUcka

Llenbto  paspaboTkm adpdpekTnBHOro Habopa KWUP aBnsieTcs  BbISIBIEHWE COOTBETCTBYHOLUMX
nokasaTenewn, KoTopble NPeaoCTaBnsAlT HEOOX0AMMY MHGOPMAaLMIO O NMOTEHUMarnbHbIX pUcKax, KoTopble
MOryT OKa3aTb BIUsIHME Ha JOCTUXKEHUE Lienen opraHmsauun.

Takum obpasowm, Bbibop 1 paspaboTka addekTnBHbix KNP HaunHaeTca ¢ aHanu3a uenen u puckos,
KOTOpble MOTyT MOBMUATH HA OOCTMXKEHME 3TuX uernen. CBA3b KIMHYEBbLIX MHAMKATOPOB pUCKa MOMoraet
onpenenuTb Hauboree akTyanbHYy MHGOPMauUto, KOTopasi MOXET CMyXUTb B KavyecTBe WHAMKaTOpa,
CUTHaNM3npyLEro 0 BO3HMKHOBEHUN 3HAYMMOro pucka. CBasb cTpatermyeckux 3agad ¢ puckom n KNP
nokasaHa Ha pucyHke 1. Micxoasa u3 pucyHka 1, Heobxooumo onpenenvTb YeTbipe cTpaTernyeckne 3agadu,
KOTOpble SIBMSIIOTCA Haubonee BaXHbIMW AN AOCTWXKEeHUst uenen. HekoTopble noTeHUMarbHble PUCKU
NMOeHTUULMPOBaHbI Takum o0Opa3oM, YTO MOryT oOKasaTb BO3LENCTBME Ha WCMNOSHEHWE OOHOW WUnn
HEeCKONbKUX cTpaTerndyecknx sagad, cootBeTctBeHHO KMP gons Ttakoro pucka Mo3BONSOT O4HOBPEMEHHO
KOHTPONMPOBaTb AOCTUXKEHNE HECKONbKUX CTpaTerndecknx nHnumatme. ConoctaBneHne OCHOBHbIX puUcka u
cTpaTernyeckux 3agay no3BosisieT NPUCTYNUTL K naeHTndmrkaumm Hanbonee BaxHbIX NokasaTenemn, KoTopble
MOTyT CINyXuTb npuoputeTHbiMn KNP, no3BONSOWMMN  KOHTPONMPOBATbL  BbINOSIHEHWE  OCHOBHbIX
cTpaTernyeckux uenem u 3agad. Kak nokasaHo Ha pucyHke 1, KMP Gbinu onpedeneHbl Ans Kaxaoro
KpuTnyeckoro pucka. ConoctaeneHne KNP ¢ KpUTUYECKMM PUCKOM MO3BONISIET PYKOBOACTBY OpraHvM3auumu
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MeHblUe OTBfeKkaTb BHUMaHWe Ha Jpyre CBEeAEHUsi, KOTopble MOryT OblTb MeHee akTyanbHbl Anist
OOCTVKEHUS LieNielt opraHv3aLnum, 1 NpuopuTe3npoBaTh CBOU YCUIUS.

Crparermueckan MoTeHuwansHeid | | KUP
aanaqa Ne 1 r pUeK
Yeenv4eHue
n A
Acxona QTEH::;anH L kup
Crparernyeckan
sagaqa MNe 2
MoTeHUWansHbIA
MpuBLINEHOCTL PUOK — KWP
CrpaTervueckan
sagaqa e 3 MoTeHuMansHeIA | | KVP
Yeanuuexua pUcK
AcXoaa
Crparernueckan MoTeHunansHel i
sapasa Ned [ pHCK — KWP

PucyHok 1 - CBs3b cTpaTernyeckux sagay ¢ puckom n KMP

Mpumep - [Ana unnwcmpayuu paccMoOmpuM nApuMep C y4yacmueM cemu cemelHbIx
pecmopaHoe "llleedckuli cmon". YnpaeseHue 3auHmMepecos8aHO 8 pocme npubbinu u
npedomsepauwieHuU nomepb, KOMOpPblie MO2ym 803HUKamb U3-3a He3anslaHUpO8aHHO20 U3MeHeHUs!
PbIHOYHBLIX ycsioeuli. Pykoeodcmeo pecmopaHa 3Haem, 4mo roceuwaeMocmb 6 pecimopaHe
HanpsiMmyro 3asucum om YypoeHs JIu4Ho20 0oxoda HacesieHusi. Koeda ypoeeHb nu4yHo2o doxoda
CHWXaemcsl, KJlueHmbl cmaparomcsli y)xuHamb doma u He xodumb 8 pecmopaH. B kayecmee
K/1I04e8020 UHOUKamopa pucka pykoeoocmeo MPUHANo UeHy 3a aump 6eH3uHa. Pykoeodcmeo
onpedenusio, Ymo Kko20a yeHbl Ha 6eH3UH pacmym, mo JIUYHbIU 00Xx00 NomeHUuUasbLHO20 KilueHma
nadaem, kak u doxod pecmopaHa. Takxe npu ycsoeuu, Ymo ecsiu UeHbl Ha 2a3 Ha4duHarom pacmu
usu NPo2HO3UpPyemcs ux pocm, Mo rnocewjeHue pecmopaHa 3aMmemHo cokpauw,aemcs. Pykoeodcmeo
pecmopaHa onpedesiusio, 4YMO aHaju3 UeH Ha Hegpmb U 2a3 no3eosisiem pPecmopaHy
3a61a208PpEeMEHHO MPO2HO3UPOo8amMb CHWXeHUe rocewjaeMocmu pecmopaHa KiueHmamu u daem
803MOXHOCMb MUHUMU3UpPO8amb fomepu 3a c4Yem U3MEHeHUsI MapKemuH2080U MNpo2paMMbl.
MoHumopuH2 kiro4yeebix uHOUKamopoe pucka Oaem pykoeodcmey 603MOXHOCMb aKMmueHo
MeHsImb cmpamezauro NPodax 3a cyem KOPPEeKMUpPO8KU Npo2paMMbl MapKemuHa2a u npodeuxeHus
pecmopaHa, meM caMbiM YMeHbWasl PUCK CHU)XXeHus1 doxoda.

Mpouecc BbipaboTkn addpektuBHoro KNP HaumHaeTcss ¢ aHanmMsa OornacHoro cobObiTus, KOTopoe
HeraTMBHO MOBMMANO Ha OpraHM3aLuMio B NPOLLNIOM (Mnv B HacTosiLee Bpems). [lanee HeoO6XxoauMO BbISIBUTb
NPOMEXYTOYHOE U MEPBUYHOE COOLITUS, KOTOpble NPeALEeCcTBOBaNM HaCTYNfEHN0 HEraTMBHOIMO CobbITHS,
NpvBEALUErO K KPUTUYECKOMY yLiepOy unm ynyLleHHon Bo3moxHocTu. OCHOBHasA 3ajadva 3akn4yaeTcs B
ToM, 4TObbl BbipaboTatb Takme KWP, koTopble npefocTaBAT OOBEKTMBHYH MHGOPMauui O TOM, 4TO
onacHoe cobbiTne MoXeT ObiTb peanusoBaHo. Yem 6nvmke KMP k nepBonpuunHe onacHoro cobbitus, Tem
bonee BepoATHO, YTO PYKOBOACTBO OpraHv3auuv NpeanpumeT NpeBEeHTMBHbIE AEWCTBUS U NpeaoTBpaTuT
HacTynneHne onacHoro cobbiTus. [JaHHbIN Npouecc NPeACTaBreH Ha PUCYHKe 2.

OnacHoe cobkiTHe

MpomexyTovHoe cobbiThe
Kniovessie MHOMEATODEI COOBITHA

MNepenyHoe coBbiThe

Knioveskble MHAWKATODE
CODBITHMA
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PucyHok 2 - MNpouecc BbipaboTtkn KNP

Ha pucyHke 2 nokasaH npouecc, B KOTOPOM MOXHO OnpeaenuTb MPUYNHHO-CNEACTBEHHYIO LIENoYKy
Mexay cobblTueM, KOTOpPOe NPOM3OLLIIO, U NEPBOMNPUYMHON, NPUBEALLEN K €r0 BO3HUKHOBEHUIO. PaspaboTka
KWP nossonsieT oTcnexmnBaTb BCIO LIENOYKY COObITUIA, NPpUBOAALLNX K yLiepOy, n npeanpuHuMaTtbe AENCTBUS,
HanpaBfieHHble HAa MWHMMM3aLMIO BO3AEWCTBMS (DAKTOPOB pUCKA Ha KaKOOM 3Tane pa3BuTUs OnacHoro
COoObITUA, yrpoXawLllero AOCTWXKEHW0 nocTaBneHHouW uenn. WmeTb poctatodHo wHdopmauum ans
onpeneneHns Kr4yeBoW NepBOMPUYUHBI, BIMSIOWEN Ha BO3HWKHOBEHME OMacHOro coOblTUSA, 3HauYuT
obragaTtb pblMaraMmu BO3ENCTBUSA Ha NpeoTBpaLLeHne HeraTMBHbIX MOCEACTBUNA.

5.3 UcTouYHUKM nHdopmauun ana dopmupoBaHmna KUP

Bce opraHu3aumMn OOMmKHbI UMETb MepeyveHb WHOMKATOPOB pUCKA, KOTOPble BUOOM3MEHSIOTCS C
TeyeHMeM BpemeHu. [lepevyeHb WHOMKATOPOB [OMMKEH MoABepraTbCs MNEPUOAUYECKOMY aHanu3y Wu
nepecMoTpy. B aTton pa60Te OOJDKHbl y4aCcTBOBaTb KOMMNETEHTHble COTPYAHUKU OpraHu3auunu, 3Haruwue
CTPYKTYpY OpraHusauum, ocCOGEeHHOCTN ee AesTenbHOCTU M COOTBETCTBYHIOLLYIO el oTpacnb. Heobxoammo
BblOENATb Hanbonee npunopnTeTHble MHOUKATOPbl U UCKINIOYaTb MeHee 3Ha4YnMble. Ho n B atom noaxoae
ecTb oTpuuaTernbHasi CTOPOHa, KOTopas 3aknoyaeTcsi B TOM, YTO [aHHble Cheuuannctbl UCXoasaT u3
CyLleCTBYHLWNX NHONKATOPOB N HE MOIyT a6CTpaFVIDOBaTbCF| OT HUX, YTO NpenAaATCTBYEeT BbIABNIEHNIO HOBbIX,
b6onee aktyanbHblx KMP. B TakoM crnydae opraHusauusi MOXeT MoaBeprHyTb cebsi puUcKy HeBbISIBIEHMS
HOBbIX NOAX0A0B K pa3paboTke KNP 1 MoXeT He y4yecTb N3MEHEHWS, MPOM3oLLEeALINE B OTPaCHu.

Ewle ogHnm BaXkHbIM 3rieMeHTOM B pa3paboTtke achdekTnBHbIX KUP saBnsieTcs rapaHTus Toro, 4To BCe
CTOPOHbI, y4acTByloLme B cOope u arpermpoBaHny gaHHbIx Mo KNP, ncnonb3yoT eamHyo TEPMUHOMOTUIO 1
BnagetoT metogonorven cgopmmporaHus KUP. Be3 yBepeHHOCTM B eguMHoObOpasun noaxoda M3MepeHus
KWP arpermposaHHas nHdopmaumsa He byaet 4OCTaTOMHO HAOEXHOM U CO34acCT CNIOXHOCTb OKOHYATENbHOMO
npolecca NpUHATUSA peLLEHWUNA.

BaxHbivm anemeHTom noboro KNP aBnsetca kayecTBo MHopmaumn, koTopas Mcrnonb3yeTca Ans
aHanusa onacHoro cobbiTvs. Heobxoammo obpalwats NnpucTanbHOe BHMMaHUE Ha UCTOYHWUK MHAOpMaLmun 1
ero poctoBepHocTb. [na dopmupoBaHms KUP Heobxogumo, 4Ttobbl mHGOpMmauus Obina Havbonee
aKTyanibHOWN, CBOEBPEMEHHON M TOYHOW. MHpopmaumsa opraHm3auum mMoxeT ObiTb NOMie3Ha MNPy CHDKEHUU
OyayLumMx onacHbIX COObITWMI, OAHAKO, Kak MPaBuio, X HEAOCTATOYHO Afs MHOMMX PUCKOB, OCOBEHHO TeX,
KOTOpble He BCTpeyanucb paHee. YacTto onacHble COObITUA MOryT BO3HUKHYTb MO MPUYMHE BHELUHWX
NCTOYHUKOB, Hanpumep pe3koe W3MeHEeHWe PbIHOYHOW CUTyauuu Unv HoBble TpeboBaHWUS perynupyoLumx
OpraHoB WK 3aKkoHoAaTenbCTBa.

Takum 06pas3om, MHOTME OpraHM3auuy OCO3HAaKT, YTO MPUYMHAMWN BO3HUKHOBEHUSA OMAaCHbIX COObITUI
O4YeHb Y4acTo ABNAKTCA BHeLWHWe pakTopbl. BHewHWe MCTOYHMKM uHOopMauuW, Takne Kak nybnmkaumm
CMW vnun perdTUHroBbIX areHTCTB, MOryT ObiTb None3Hbl npu gopmupoBaHun KUP. OnbiT B3aumogencTeus,
MOHUTOPWHI  OENCTBUA KOHKYPEHTOB WMW WHTEPBLIOMPOBAHME KITMEHTOB, 3aKa3vuKoB, MOAPSAYMKOB,
COTPYAHMKOB, MOCTaBLLUNKOB MOXET AaTb BaXXHOE NOHMMaHWe puUcKa, C KOTOpPbIM CTarnkMBaeTCcs opraHm3auus.
YeTkoe MOHMMaHWe HOpMaTMBHbIX W 3akoHogaTemnbHbIX TpeboBaHWA M 0coBeHHOCTEeN oTpacny NO3BONUT
opraHusauum onepaTMBHO M 3abnaroBpeMeHHO pearvpoBaTb Ha MOTeHUuanbHble yrposbl. YacTto GbiBaeT
TaK, YTO BHYTPEHHWE UCTOUYHMKMN MHOPMaLUn MOryT ObiTb CyOBbEeKTUBHBIMU, HO €AMHCTBEHHO AOCTYMNHbLIMY B
OaHHbI Nepuoa BpeMeHn 1 cuTyauun ans nporHo3vpoBaHus 1 npefoTBpalLeHns BO3OeNCTBUS BO3MOXHbIX
OnacHbIX COBbITUI.

ManoBeposATHO, uTo oamH KMP mMoxeT oxBaTbliBaTb BCe rpaHyn onacHoro cobbitus. 1o aton npuynHe
Heobxoammo oTcnexmsatb komnnekc KWP, curHanmsmpylowmx O BO3HMKHOBEHMM pucka. OgHako npwu
aHanuse komnrnekca KWP cnegyetr yuntbiBath cTeneHb BnuaHuA kaxporo KUP B cTpykType pucka wu
pa3genate KMP no BecoBbIM LLKanam B 3aBUCMMOCTM OT CTeNeHn BNusaHUS. BaxHo cobpaTb BeCb KOMMIIEKC
nHdopMaLmm, KoTopas Haunydwum obpasom ob6ecneyunT paHHIow OUarHOCTUKY U NpeaoTBpalleHne yrpos.
PerynsipHble aHanus, oCMbICIIEHVME M OMbIT NO3BONAT caenatb Haunbonee 3HadvMMble BbiBOAblI U MOBLICUTb
acpbektnBHocTe KP. [Ons dopmupoBaHus onTUManbHOro Habopa WMHAMKATOPOB pucka Heobxoammo
NpoBOAMUTbL PerynspHyto aktyanusauuio n passutne KUP. Ha pucyHke 3 npvBefeHbl OCHOBHbIE MPUHLMMbI
appekTMBHOro HopMmMpoOBaHUA KMOYEBbLIX MHAUKATOPOB puUCKa.
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Mcnonb3oBaHWe WIBECTHBIX METOO0B W NOAXOA0B

nﬂEﬂEﬂDEHTEHI:HEH FIEEPEE{.'ITI{H_, OXBaTbIBakWanA BCH OPpraHWu3auuro

HeobxogumocTb B 0GecneveHnn ogHOZHa4yHoro (e4MHONo) BOCNPUATHA BblOENEHHbIX
WHOWKaTOPOB

“HHHHETDPhI AOMKHEl OTPAXAaTE KONMYeCTEEHHOe 2HaYeHMe Ha BCeM aTane
MX BOZOEWCTEWA

OB6ecneuynTh BOZMONXHOCTL CEOSEpEMEHHOro nony4vyeHWA UHgopMaL UMM O KNIDYeBbLIX
HHOWKaTOPaxX PUCKa BNafenbuam COOTEETCTEYHILLEND DHCKa

AdpexTMBHO pacnpenennTs pecypcbl

PucyHok 3 - MpuHumnel adpdektuBHoro dopmmnposaHms KNP
5.4 Kputepum n Tpe6oBaHus npu dopmupoBarHum KUP

Jllobble paHHble, NOMNyYEHHbIE W3 TMPOBEPEHHBLIX WCTOYHUKOB, MOXHO paccMmartpuBatbh Kak
noTeHuManbHble uHAMKaTOpbl pucka. OOHaKo aHanua CnuwKom 6onbloro ob6bemMa [AaHHbIX MOXeT
HeraTMBHO MOBMNUSTbL Ha OpraHM3auuto, BBECTU €€ B 3abNyXAeHWe Wiv OTBMEeYb OT peanbHOn Npobrembl.
CnepoBaTtenbHO, oOpraHuM3auusi [ofbkHa YycTaHaBnMBaTb YeTkue KpuTepum ans  copmupoBaHus
nHaukatopoB. B 5.4.1-5.4.6 npeacraBneHbl OCHOBHbIE KpUTEpUN 1 TpeboBaHns adpdekTnsHocTn KNP.

5.4.1 AKTyanbHOCTb

MHoukaTopbl  OOMKHbI  UMETb  HEernoCpPeACTBEHHOE OTHOWEHUE K O0ObekTy MOHWTOPMHra.
CoOTBETCTBEHHO OHM AOIMKHbI OblTb B3aMMOCBSI3aHbl C KOHKPETHbIM BO3AENCTBMEM KaXZoro pucka Ha
onpepgerieHHble npouecchl opraHudauun. KUP npepoctaBnseTr meHemxepy WMHMOpPMaUMIO Kak O TeKyLuem
YpOBHE BO3AENCTBMUSA pUCKa, Tak 1 006 ypoBHE BO3OENCTBUSA pUCKa C TEHEHUEM BPEMEHN.

C nosunummn aKTyallbHOCTU uenecooGpasHo paccmaTpuBatb TPU OCHOBHbIX BMAA KIHOYEBbLIX
MHOUKATOPOB pUCKa: nHonBuayarbHble O5A OTAEJIbHOIoO pUCKa, obuwue ans rpynn pucka un yHmeepcalibHble
Aana BCeX PUCKOB.

MupnBupyanbHble KUP ons otgenbHOro pucka oObIMHO CGOOKYyCMpOBaHbl Ha ofHow obnactu
BO3AenCTBMA pucka. lNpumepom MoxeT crnyxuntb koadduumneHT Lapna - mepa HOpMbl JOXOAHOCTU MOA
puckoM. OnpegenseTcs kak pasHuua Mexay CyMMapHOW OOXOOHOCTbio nmopTtdens n 6e3pnuckoBov HOPMOW
[OXOOHOCTU, pasfeneHHas Ha CcTaHAapTHOe OTKMOHEeHWe AO0XOAHOCTU AaHHoro noptdens. KoadhduuneHT
LWapna wucnonb3yeTcs ANd onpegenieHvst TOro, HacCKOMbKO XOPOLWO AOXOAHOCTb akTvBa KOMMEHCcupyeT
NPMHUMaeMbI MHBECTOPOM pUCK. [pu CpaBHEHUM OBYX aKTMBOB C OAMHAKOBbIM OXWAAEMbIM [OXOA0M
BMOXeHNe B aktmB Cc 6onee BbiCOkMM KoacbdumumeHTom LWapna Oyoer meHee pUCKOBaHHbIM. JTOT
nokasaTtenb, Kak npasBuno, wucnonbdyetrcd Ana WASHTUDUKALUM UM MOHUTOPUHIA  BO3MOXHbIX
HeHopManbHbIX PbIHOYHBIX CABMIOB NPOAYKTa UNW NOPTdEns akTMBOB C OTPaXeHWeM NMMOO PUCKOBAHHOCTMU
cTpaTeruu, nMbo HecoYeTaeMoCTH aKTMBOB, COOPMUPOBAHHLIX B NOpTdEnb.

lpumep - B kayecmee euwje 0GHO20 MNpuMepa paccMompum KomrnpeccopHbil yex (KL|) Ha
komnpeccopHoli cmaHyuu (KC). B kaxdom KL ycmaHoesieHO onpedesieHHOe KoJiu4ecmeo
2asonepekadyuearouux azpezamoe (I'TIA). Paccmampueass npocmou no 3anycky [TIA, cnedyem
obpamumb eHUMaHuUe Ha NPUYUHbI 0CMaHOBKU azpe2amoe. B daHHOM criy4ae onacHbIM cobbimuem
sensiemcsi NnoJioMKka Ma2HumHoz20 nodeeca (MI1) ITIA, a npu4yuHol B03HUKHOBEHUSI OMacHO20
cobbimusi paccMompum 4Yesiogevyeckuli ¢hakmop e eude omcymcmeus creyuasaucmos
3aeo0a-uzzomoeumersiss Ha o6bLekmax, crnocobHbIX 8 Kpamd4allwue CPOKU ycmpaHumb [OJIOMKY.
Paccmampueasi KWUP e eude o6ecrneyeHusi rMOCMOSIHHO20 [pucymcmeusi crneyuaaucmos
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3aeo00a-u3z2omoeumerisi Ha 06 beKme, MOXXHO COKpamumb OaHHbIU NPocmodi.

O6wme KUP anga rpynn pucka, Kak NpaBurio, OTHOCATCA K OTAeNbHOM obnactu OeaATenbHOCTU U
NMokasbIBaloT 06LLYIO KApTUHY BO3OENCTBUS PUCKa Ha AaHHY0 obnacTb nnun BUA AesATeNbHOCTH.

MpmepoM MOXeT CnyXMTb NokasaTernb KONMMYecTBa MCMpaBneHun OyxranTepckon OTYETHOCTM 3a
npeablaywni nepuod. Ecnu 3HavyeHnme gaHHOro nokasatens CyLleCTBEHHO BO3POCHO, 3TO FOBOPUT O TOM,
YTO yBEenMuunach Harpyska B Oyxrantepum n hMHAHCOBLIX CNybax, a Takke COKpPaTUIOCh BpeMsl Ha BBO
nHdopmMauun B 6a3bl JaHHbIX.

- YHuBepcanbHble KUP, kak npasuno, moryt 6biTb MCNOMb30BaHbl NpakTU4eckn B nobom OusHece
npM agantauum NOA4  KOHKPETHy  cdepy  OesaTenbHOCTU.  XOpowuM  MpPUMEPOM  sIBMSIETCSA
yOOBNETBOPEHHOCTb 3aka3uuka (knueHTta). Cama no cebe oHa npeacTaBnseT MokasaTenb pucka, 3a
KOTOpbIM OOMbLIMHCTBO OpraHM3auuMi npucTaneHO cregat. AganTupoBaB  AaHHbIA  MHAMKATOP NnoAa
onpeaeneHHble YCIoBuYS, HanpuMep ypoBeHb 0BCNyXMBaHUSA KNMEHTa UM B3aUMOLEWNCTBUS C 3aKa34MKOM,
nHaukatop B OOnblUe CTeneHW OpWMEHTMPOBAH Ha onpedeneHHy OusHec-HanpaBneHHOCTb U Aaet
WHpopMaLno ANg aHanm3a Ton Unn nHow cpepbl 4eATENBHOCTH.

BaxHbIM acnekTom, KOTOpbIN HEOOXOAMMO YYUTbIBaTb MPU PACCMOTPEHUMN 3HAYUMMOCTU MHOMKATOPA,
SIBNSAETCHA TO, YTO aKTyanbHOCTb MOXET ObITb MUBMEHEHA C TEYEHMEM BPEMEHM NO Mepe NOCTYMNEHNS HOBOW
nHdpopmaLmm, n3mMeHeHUn pbiHka. OOMH U3 METOAOB, KOTOPLIN MOXHO MCMONb30BaTb ANSA nogaepaHus
aKTyanbHOCTM KaXJoro WHAMKaTopa, COCTOUT B perynsipHOM aHanuM3e W MNpOBEpKE COOTBETCTBUS
nHaukatopa TpeboBaHusaAM addekTBHOCTN KUP.

[na perynspHon NpoBepKM akTyanbHOCTU N adpdekTnBHOCTU aencTtena kaxgoro KUP pekomeHnayetcs
ncnonb3oBaTth CriegyHoLiMe Bonpocsk:

- OTpaXkaeT N OH CTeneHb BO3AENCTBUS CyLLEeCTBYIOLEro pucka?

- MOMOTaeT N OH OLEHUTb, HACKOMbKO M3MEHMWICS YPOBEHb pPUCKa B pearibHbIX nokasaTensax?
- CNOCOBEeH N OH KOHTPOMMPOBAaTb PUCK U CAEPXUBATb €ro?

- MoMoraeT N OH B MeHe)XKMeHTe pucka 1 ero nocrneacTBusx?

Mpu dopMUPOBaHMM akTyamnbHbIX MHAMKATOPOB pUCKa BaXKHYH PONb OOSMKHbI UrpaTb OTAEMbHbIE
CTPYKTYpHble NoapasaeneHust opraHnsaumun. MNMpu ncnonb3oBaHUM MHOUKATOPOB U aHanu3e AaHHbIX crieayeT
YUUTbIBATb, YTO Kagoe OTAerbHoe noapasfieneHve MHAMBUMAYanbHO pearMpyeT Ha pUck. AKTyanbHOCTb
WMHAMKaTOpa puUcka M ero AaHHbIX C TeYEeHMeM BPEMEHM AOMmKHa ObiTb OPUEHTUPOBaHa Ha ChneuuanucTos,
NCMNONb3yOLWMX AaHHbIA NHAMKATOP B CBOEW AeATEeNbHOCTU.

5.4.2 N3mepumocTtb

|/|H/J,VIKaTOpr OOIMKHbI  ObITb  KONMYECTBEHHO N3MEPUMbI, TMNpumy4em TOYHOCTb [OOJDKHa ObITb
MaKCMMarsibHO BbICOKOW. OTO O3HAYaeT, YTo WHOWNKaATOP AOJKEH NMETb KOJNIMYECTBEHHBIN n3mepuTtesb (‘-IVIC.I'IO
OHen, pa60THVIKOB, OEHEXHYI0 BEeJIMYnHY, NPOLEHT, KOSCb(*)I/ILI,I/IeHT, npoAOIKUTENIbHOCTb UMK 3HA4YEHNUA U3
3agaHHoro peIZTVIHFa nnn LLIKaJ'IbI). OuyeHb YacTo MHOUKATOPbl MOTyT ObITb HEBEPHO NUCTOJIKOBAHbI N NOHATHI.
I'Ipw BHeApeHnn HOBONo uWHAMKATOpa MeToauKa MamepeHwZ JomkHa ObiTb cornacoBaHa mexay
3anHTepecoBaHHbIMM CTOPOHaMWU OnNA obecneyeHnss MOHMMaHUS BCEX CTOPOH, WUCNONb3ywLWMNX w"
aHanmM3npywLwnx AOaHHble UHOWUKATOPbI. Bce BoOBne4YeHHbIE CTOPOHbI OO0JKHbI MpPaBUNIbHO MOHMMATb €ero
3Ha4YeHne, oCo3HaBaTb, KaK OH paccyUTbiBaeTcd, NOHUMaTb, YTO B HETO BKIMKOYEHO, a YTO UCKITHOYEHO.

BbiGpaHHble HAMKATOPbI AOSMKHBI COOTBETCTBOBATL CrEAyOLLUM XapakTepucTmkam:

- MHOAWKaTOPbl OOJTKHbI ObiTb KONMNYECTBEHHO onpeperneHbl B npoueHTax, COOTHOLWEeHUU, Yynucrne mnum
HOMepe;

- ANnAa nHankKatopa AOJTXKHbl ObITb onpeaeneHbl 3Ha4YeHusa, KOTopble ABIATCA 4OCTATOYHO TOYHbIMU;

- 3HAYeHUs WHOMKATOPOB [OMKHbI ObiTb COMOCTaBUMBLIMU AN CPaBHEHUSI 3HAYEHU 3a
onpeneneHHbI NPOMEXYTOK BPEMEHM;

- MHOUKaTOPbI OO0JKHbI UMEeTb 0a3oBble 3Ha4YeHMs U BbITb NMOHATHBIMM.
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5.4.3 MporHosnpyemMmocTtb

Mo cBoen cneuncmke WHAWKATOPbI pUCKA MOrYT ObITb OCHOBaHbl Ha MPOrHO3MPYEMbIX
npeaLwecTByOWnX U hakTU4eckmx aaHHbIX. [porHo3upyemble AaHHbIE MOTYT OTpaxaTb Xapakrtep OyayLmnx
OXnaaeMblX U3MEHEHUN, NpealecTBYOLLME - yXKe npou3owealune, dakTudeckne - Tekyline U3mMeHeHus.
BaxxHO umeTb B BMAY, YTO MHAMKATOPbLI Yalle BCero noasepralwTcs aHanm3y Ha OCHOBAHWU UCTOPUYECKUX
AaHHbIX. OgHako GOMbLIMHCTBY MeHeIKepoB TPeOYHTCA NPOrHo3vpyeMble OaHHbIe Ans npeaynpexaeHus
pucka B [JanekoW nepcnektMBe, a Takke Ang npefoTBpalleHus, CMSArYeHWss unuM  ycTpaHeHus
NoTeHUManbHbIX ONacHbIX COObITUA. TeM He MeHee (hakTUYeCcKMe UM UCTOPUYECKME OaHHbIE TaKkKe urpatoT
CYLLIECTBEHHYIO ponb Ans aHanu3a: dpakTuyeckne AaHHble MHOMKATOPOB AAal0T NpeacTaBlieHne O pucKke Ha
HaCTOALWLMIA MPOMEXYTOK BPEMEHN U (DOKYCUPYIOT BHUMaHME Ha (pakTUYECKOM COCTOSIHUM OpraHusauuu;
npeaLwecTByOWNE AaHHbIE MHOMKATOPOB MOIYT paccMaTpmBaTbCs Kak nnaugapm 4fis OUEeHKU U aHanmaa,
obecneumBasi BaXXHOM W MONE3HOM MWHOPMALMEN ANS BbIACHEHUS NPUYMH BO3HMKHOBEHUS OMaCHbIX
coObITUI 3a GONbLUON NPOMEXYTOK BPEMEHU B MPOLUSIOM U AN PACCMOTPEHUST aHaNOIMMYHbIX CUTyauui B
Byaywem.

[na npumepa paccmoTpuMm cutyauuto ¢ xanobamm knneHtoB. CnedyeT yuuTbiBaTb, YTO 3TN XKanobbl
OTHOCATCA K MpeaLllecTBYOLNM U aKTUYECKMM [aHHbIM WM ANs NporHo3upoBaHus ux B Oyayuiem
HeobxoOuMMO y4unTbIBaTb MX B Hactosiwem. B npoTmBHOM cryvae opraHu3auns MOXET MOHECTU YObITKM,
noTepaTb UMUK, YTO MPMBEOET K CHWKEHUIO NMPOAaX MM OkasbiBaeMbiX ycnyr. OWnbo4YHbIM MHEHUEM O
NMPOrHO3MpyeMbIX OaHHbIX SBMASETCA TO, YTO MPOrHO3 MO3BOMSET C BbICOKOW BEPOSTHOCTLIO YMNpaBnsTb
puckoM W npegoTBpawaTtb ero. [MporHo3 He NO3BONSAET C BbICOKOW BEPOSITHOCTBIO OTpaxaTb KapTUHY
OyayLiero, OH NULWb CTPOUT TPEHA, KOTOPbIA OTpaXkaeT CUTyauuto, KoTopasa JOSMKHa NPou3onTu B byayLiem,
ecnu cobniogartb npasuna.

OpHako nporHo3 gaeT MHAOpMauMio, KOTOpYl HeobXxoaMMO y4duTbiBaTb Mpu BbibOpe cTparteruu,
NMPOrHO3MPOBaHNM U3MEHEHMNI B 3aBMCMMOCTM OT MHOTMX (hakTOpOB: rocyaapcTeo, nwoan, CMU, TexHonormn,
PbIHOK 1 T.4. 3Ta NHPOPMaLUMs CyLLECTBEHHO BNNSET Ha YPOBEHb PUCKa B KaX4oW OTAENbHOW opraHusaunn.
MporHo3 gaeTt opraHm3aumm BO3MOXHOCTb BblIOpaTb CTpaTernio noBegeHns Ha pbiHKe M CO3faeT pamkuy, 3a
KOTOpble He cnefdyeT BbIXOAWUTb. YPOBEHb KPeOUTHOrO prCKa, BO3MOXHOE nepepacnpegeneHne AeHexXHbIX
CpeacTB Ha pblHKE, CpedHsas MPOAOIPKUTENbHOCTb MPOCTOEB ANS KaOoW cdpepbl AeAaTenbHOCTM 1 Ap.
MO3BOMNSAIOT OpraHu3auun BbiIbpaTb MW CKOPPEKTUPOBATL PbIHOYHYIO CTPATErNIO.

5.4.4 TMpocToTa KOHTpONA

B nnaHe NPOCTOTbl KOHTPONA W MOHUTOPUHIA WHAOWKATOPbI AOJDKHbl OTpa)XaTb OBE€ OCHOBHbIE
XapaKTepPUCTUKA:

- AaHHble, UCnonb3yemble AN MHAUKATOPOB, AOMKHbI ObiTb NPOCTLIMM U HEQOPOrYMU, HO NpU 3TOM
9P (PEeKTUBHBIMU, KAYECTBEHHBIMU 1 NPOCTLI B PACNpOCTPaHeHuM;

- OaHHble OOMKHbI ObITb NPOCTbI B UHTEpnpeTaunun N KOHTporne.

He oco3HaBasi BaXHOCTb NPOCTOTbl AaHHbIX, MHOIMe opraHun3auun pa3pa60TanV| n BHeOpunu
aBToOMaTnU3NpoOBaHHbIE CUCTEMbI aHalnn3a AaHHbIX, 3aJ10XK1UB ownboYHble Tpe6OBaHI/IFI K HUM 1 anroputmam
X nHTepnpetayun. Kak npasuno, HeobXxoaMMO HauMHaTb C HEOONbLLOro MaccMBa AaHHbIX U aHannManpoBaTb
MX BPY4YHYIO. 9710 nossonuT opraHmnsauunmn C(bOpMI/IpOBaTb NOHNMaHNE N yMeHune d)I/IJ'IprOBaTb mMmaccuB
AaHHbIX, 0T6paCbIBaﬂ HEHYXHYIO I/IHCbOpMaU,I/IIO. Kak Tonbko TOT unu MHOWM NHOUKaTOP 6yp,eT BbIABJIEH KakK
BaXKHbIN, cnefnyeTt pacCMOTpPEeTb TexXHOJNorndeckne pelleHuda Onda CHUXeHUA pa60l4el7| Harpys3ku npu ero
aHanmse, Ho B cpopme, KOTOpasA No3BONIAET JIerkyto 3amMeHy Ui BknoYeHne HOBbIX OaHHbIX.

BaxHbIM (hakTopoMm SBRSIETCA YTBEPXKAEHNE CPOKOB PaCcCMOTPEHUsSI NPEeAOCTaBNSEMOA OTYETHOCTU.
Heobxogumo nx npoaHanuaupoBaTh M CornacoBathb Afsl yTBepXAeHUst Hanbonee ahPeKTUBHBIX NEPUOLOB.
Mpn sTOM Heobxogumo obecneyMBaTb MPOMEXYTOYHBIA  KOHTPONb, 4YTOObI  PYKOBOACTBY  He
npefocTaBnsanach OLWMB04YHasn Un HeakTyarnbHas MHopMaLUs ANS NPUHATUS PELLEHWA.

C TOYKM 3pEeHUsi MOHMMaHUA U MPOCTOThbI UHTepnpeTauun XOpoLWUMN MHAMKATOpaMKn ABNSAITCA Te,
KOTOpble BbICTPO aHanM3npyTCs PYKOBOACTBOM M MO3BOJSIOT 32 KOPOTKMIN NPOMEXYTOK BPEMEHUN NMPUHATb
pelleHne 6e3 HeobXoOMMOCTM KaKoro-nmbo cpaBHEHUS UMM obpalleHns K Apyrum UCToYHUKaM. B cBsAsu ¢
3TUM MPOLEHTbI UMM COOTHOLLEHUS ABNSAOTCA ropa3no 6oree nNonesHbIMU, Hexenu dakTnyeckme Undgpsl. B
KayecTBe Mpumepa pPacCMOTPUM TEKY4YeCTb KaOpOB WU KONMUYECTBO KIMEHTOB 3a NMPOMEXYTOK BPEMEHU B
npoueHTax 1 dakTuyeckmx uudpax - B 060ux npMmepax pykoBOACTBY BOBCE He 06si3aTeNlbHO 3HaTb TOYHOE
KOJIMYECTBO COTPYAHWUKOB UMM KITMEHTOB, UM JOCTAaTOYHO OMNpeaenuTb U3MEHEHUe AaHHbIX nokasaTenen no
CPaBHEHUIO C OGLLMM YUCITOM AN MPUHSATUS KaKUX-NTMBO peLueHuid.
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5.4.5 NMpoBepsemocTb

MoMMmo TOro, YTO MHAMKATOPbLI OOSMKHbI ObiTb AOCTYMHBIMU B MOHUMAHUW U MHTEpPNpPEeTaLun, OHU
Takke OOMKHblI BbiTb NPOCTbl B npoBepke. [na acdeKkTnBHOro ynpaeneHusi (BHe 3aBMCMMOCTU OT TOroO,
KakuMm oOpa3om [aHHble Obiny MNony4YeHbl, OTOMpanUCb W NPefocTaBNANUCb) WX ayauT  OOIDKEH
OCYLLECTBMATLCA Ha paHHUX ctagusax. Cnyxba BHyTPEHHEro KOHTPONsA 1M ayauT AOMKHbI C onpeaeneHHon
NepuoanyHOCTLI0  MPOM3BOANTL MPOBEPKM  KMOYEBLIX WHOWMKATOPOB pUCKAa Ha CBOEBPEMEHHOCTb
npeaocTaBneHus, LOCTOBEPHOCTb AaHHbIX, aKTyanbHOCTb KaXXA0ro nHamkaTopa.

5.4.6 ConoctaBMMOCTb

Bo mHOrMx cnyyasx gaxke nokasaTenu, M3amepsieMble B MPOLEHTaxX M OTHOLLIEHUsIX, caMmu no cebe He
obecneumnBaloT JocTaTtoqHOM MHGOpMaumMm, YToObl AENCTBUTENBHO NMOHATL YPOBEHb pucka. Bonpoc B Tom,
YTO onpeeneHHbI MPOLUEHT UM OTHOLLEHWE MOXET HMYEro M He 3HaYWTb, ECNIN €ro Hemb3si CPaBHUTL C
HekMM 3TanoHoM. B cniyyae, ecnu npeanpusatve mmeeT COTPYOHWKOB, TeKydka KOTOPbIX 3@ OOWH rof
konebnetca ot 3% Ao 5%, 1o 3T0 npuemnemo? Ytobbl MOMO4YbL OMpeaenuTb MNPUEMIIEMOCTb, 4acTo
HeobXxoOMMO CpaBHUTb AaHHble WHAMKATopa C "0a3oBbiM ypoBHEM" MMM C AaHHbIMU UNUanNos wnm
KOHKYpPEHTOB. Takum 00pa3oM, HbIHELLHMN YPOBEHb TEKYYECTUM KagpoB MOXHO BEPHO WHTEPNPETUPOBaTb,
TEM CaMbIM NMOMOYb PYKOBOACTBY peLUnTb, TPEOYOTCA N Kakme-nmbo KOppekTUpyroLme.

5.5 Tekywme n perynupyrowme yHKUMN no nogaepxaHuio cuctembl KUP
5.5.1 OcHOBHbIe NpUHLUMNbI 0T60pa N hyHkuMoHuposaHusa KUP

Bbibop nHAMKaTOPOB pucKa OOIMKEH ObiTb OCHOBAH Ha OLIEHKE M KOHTPOSe OnacHbIX COObITUI Takum
obpa3oM, 4YToObl Gbina CBs3b Mexay OTOMpaeMbIMU MHOUKATOPaMM Ha cTaguu cbopa AaHHbIX U ONacHbIMM
COOBbITUAMK Ha CTaaUN OLLEHKM U yNpaBreHus.

Jltobon nHaukaTop pucka gomkeH 6biTb BbIbpaH U 3a4ericTBOBaH B COOTBETCTBUM CO CrieaytoLmmm
NpUHUMNaMK:

- COOTBETCTBOBaTb MexaHu3MaM ynpasreHnst (ponm u 00s3aHHOCTU YYACTHUKOB, NPEAOCTaBMSOLNX
WHpopmaLmo No nHaukatopy, 1 nonb3osatenen KNP);

- Ha Kaxdbli MHOMKATOp HEoBXoAMMO COCTaBMATb AOKYMEHTaUMo (OaHHble, TpeboBaHWSA, MCTOYHUK
WHpopmaumm 1 T.4.);

- ANg KaXgoro vHauvkaTopa AomkHa ObiTb onpegeneHa npouedypa otoopa (kak, KTO M Ha Kakomn
CTaauu OOSKEH BbINOMHATbL OTOOP MHAMKATOPOB);

- OOJIKHO ObITb NPeayCcMOTPEHO nepuognyeckoe 0bHoBNEeHNe NHAMKATOPOB (OOHOBNEHNE UCTOYHWNKOB
OaHHbIX, ayaAUT UCTOYHWNKOB, YTOYHEHWE pac4eToB, NpoBepka hopmyr, anropuTmMoB 1 T.4.).

Ecnn OopraHn3aummn ToJNibKO NpeacTouT BHEeOAPATb CUCTEMY KUP, To ans Bbl60pa MHOUKaTOpPOB clenyert
npueriekatb He3aBUCUMbIX 3KCNepToB W OpraHun3aunn, OKa3biBawlwne npakTuh4eckyro nomMolb B
onpegeneHnn obnactu npoBeageHna aHanuaa. OpHako cnenyet nofgkn4aTtb cneunannuctoB opraHusaunm
ana BO3MOXHOCTU  UCKITHOYEeHnA Heu,enecoo6pa3Hb|x MHOUKATOPOB, KOTOPble MOryT TOJIbKO YBEJIUYNTb
MacCcuB AaHHbIX U OTBJ1EYb OT peaan0|7| yrposbl.

5.5.2 [lo6aBneHue Unn M3aMeHeHne MHAUKaTOPOB
C TO4YkM 3peHus yrnpaBfeHus pekoMeHayeTcs Ao0aBnATb, U3MEHSATb WM yOansaTb OTAeNbHble
WMHOWKaTOpPbl, B TOM 4ucre nepepacnpenensatb 06s13aHHOCTUM B OTHOLIEHMM aHanu3a, cbopa u ayguta

CYLLECTBYIOLMNX OaHHbIX, @ Takke No (OPMUPOBAHMIO OTYETHOCTH.

I'Ipvl BHECEHUN W3MEHEHUN W OOMOSIHEHUA K Bbl60py MHOUKaATOpPOB cClieayet paccMaTtpuBaTb
cneayrouine sonpochbl:

- 4acToTa, C KOTOpOVI MHOWKaTOpPbl pUCKa HeobxoaMmMo nepecMaTpuBaTtb,

- KTO MUMeeT npaBo yTBepXxXaaTb OOMNOJIHEHNA, USMEHEHUA UM UCKINIDYEeHNEe MHOUKaTopOoB, y4YUTbiBad,
YTO pa3Hble cneunanncTbl MOryT HECTU OTBETCTBEHHOCTb 3a pa3Hble obnactn bnsHeca;
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- NpvBEAET N UCKITIOYEeHWE UHAMKATOPOB K KakMM-1MGO MOCNEeACTBUSIM, OKaXKeT JM 3TO BRUsIHWE Ha
ApYre VHAMKaTopPbl UN ornacHble cobbITus;

- NpV 3aMeHe CYLLEeCTBYIOLLEro MHAMKaTopa Ha HOBbIA Y4YUTbIBaeTCs LenecoobpasHOCTb 3TOro U1
bOpMUPYIOT Nepeyb MHPOPMAaLMM U anroputm aenctesunii ana 6e36one3HeHHON 3aMeHbl;

- cnegyeTt TWaTenbHO MNOAXOAMTb K (DOPMMPOBAHMIO WMHAOMKATOPOB HOBOFO NpoAykTa wunv BuAaa
AEesaTenbHOCTU opraHM3auuu;

- Npun BHeEOpPEHUN WHOMKaATOPOB Y4YUTbIBAETCA MHEeHue pyKOBO,ClMTeﬂeVI oTAoenoB, CTPYKTYPHbIX
nop,pa3p,eneHvu7|, KOHTPOJIMPYOLWKMX OpraHoB 1 ayanTopoB, KaK BHELWHUX, TaK N BHYTPEHHUX.

5.5.3 Coop v ynpaBneHue AaHHbIMU

B pamkax npouecca otbopa u cocTaBfneHus crneuudukauum Yactota MU3MEepeHust OaHHbIX |
NepuoaNYHOCTb NPeAOCTaBneHNs OTYETHOCTM AOMXKHbI OblThb COrnmacoBaHbl B YCTaHOBMEHHOM nopsigke. Bo
MHOMMX cnyyasx OOHOBNEeHWe p[aHHbiXx OyaeT npoucxoauTb ropa3fgo valle, 4Yem npefocTaBneHue
OTYETHOCTU. MOXHO OTCMneXmBaTb KONMMYECTBO IKCMIyaTaLMOHHbIX OLMOOK Ha eXeOHEBHOW OCHOBE, HO
opmupoBaTb OTYET MO OKOHYaHUM Mecaua. B aTtom cnyyae 4vactota OGHOBREHUS exeaHeBHas W
npeaocTaBneHnst OTYETHOCTU - exemecadHo. OTyeT gommkeH dhopMupoBaTb M codepXaTb CneayloLlyto
MHdopMaLnio:

- UICTOYHMK MHOPMAaLIMK NS KaXaoro MHANKaTopa;
- NLLO, OTBETCTBEHHOE 3a NpeaocTaBneHne OaHHbIX;
- yacTtoTa OOHOBMEHUS OaHHbIX;

- MNaHUpoBaHMe, CPOKN N BPEMSI UCNOSTHEHUS.

Ona Toro, u4ToGbl 3PPEKTUBHO OCYLLECTBNATL OOHOBMEHME W MOHUTOPUHI  MHAOpMaLnu,
uenecoobpa3Ho aBTOMATU3NPOBATb CUCTEMY, 4YTO COKpaTUT BO3OENCTBME 4enoBeyecKkoro dakropa u
YMEHbLUNT OWKnOKN. EcnM HeT BO3MOXHOCTM BHeApSATb Kakve-nnbo cucTtembl 6a3 AaHHbIX Unn 37O
HeLlenecoobpasHo, To cnedyeTt 1Ucnonb3oBaTh ke nmetomecss UT-npodykTbl (BKIHOYaoOLWmMe BO3MOXHOCTb
HanucaHWsi MakpoOCOB, COCTaBIIEHWsI CBOAHbLIX Tabnuu, copmyn 1 T.4.) WM OCYLLECTBATL py4HON cHop
OaHHbIX. BaxHbIM acnekTtom npu OTCYTCTBUM aBTOMATU3MPOBAHHOW CUCTEMBbI SBMSIETCA Mpoueaypa
KOHTpOns kayecTBa OaHHbIX. O4yeHb 4acTo 4YacToTa NpegocTaBleHWsi OTYETHOCTU 3aBUCUMT OT 4acToTbl
N3MEHEHNs OaHHbIX, HanpUMep Npu oTCrexnBaHuM WTpadgoB nnu Lenecoodbpa3HoCTM B3biCKaHUIM cnegyeT
COKpaTUTb CPOK MPefoCTaBMEeHUs OTYETHOCTU AN BO3MOXHOCTU OMepaTMBHO pearmpoBatb Ha yrpoasy. pu
npeaocTaBneHMM OTYETHOCTU, NO BO3MOXHOCTK, criegyeT obpallaTb CBOE BHUMAHWE Ha UCTOYHUK OaHHbIX
AN NOACHEHUST N NONyYeHUs KOMMEHTAPUSA UCTOYHMKA MO CMOXUBLUENCA CUTyauuym unu no mHdopmauum,
KOTOPYHO OH NpeaocTaBnserT.

5.6 O6mMeH MHopmaLmen n oTYEeTHOCTb
5.6.1 YpoBeHb OTYETHOCTHU

SCbC*)eKTVIBHbIVI MOHUTOPUHT UMEET BaXXHOE 3Ha4YeHne And MeHeIKMEHTa pucka. OH MOXeT NoMoYb B
paHHeVI AnarHocTtnke n Koppekunn BO3HUKaOLLNX np06neM, a TakKXKe CIyXuUTb B KadyeCTBe OCHOBbl AO51A
OLEHKM pUCKa N CMAr4eHusa nocneacTBuin, CBA3AHHbLIX CO CTpaTeFVIeI7I n cos3gaHunem CTuMynoB AOnd
ynyyuweHuna MeHepKMeHTa pucka.

CnepoBatenbHO, OT KOHTPOMs Hag nokasatensmu 3gdekTUBHOCTM Marno Mosb3bl, €CNN OTYETHOCTb
He MocTynaeT nuuam, OTBETCTBEHHbIM 3a NMpUHATUE pelueHuin. OTYETHOCTb NO UHAMKATOpPaM puUcka MOXeT
ObITb NPeAoCTaBNEeHa Ha BCEX YPOBHSAX MPUHSTUS pelleHuii: Ha ypoBHe CoBeTa AMPEKTOPOB, MEHEIKEPOB
oTaenbHbIX busHec-eaMHUL, U BUsHec-obnacTen.

B Tabnuue 1 npmeengeH YpoBeHb OTYETHOCTH, Hpeﬂ,OCTaBﬂﬂeMOVI Pa3nnYHbIM  CTPYKTYPHbIM
noapasgeneHnam opraHn3auun.

Tabnuua 1 - YpoBEHb OTYETHOCTU
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CTpyKTypHOE OT4eTHOCTb
nogpasgeneHvue
CoBeT aupeKkTopoB Mpoun3eoaunTcs 06Las oLeHKa COCTOSAHWS OpraHn3aLmMmn No OTHOLLEHMIO K pUckam,

npegnoyYTuTEesNIbHOMY PUCKY N CTPaTETMHYECKMM Lenam. OcHoBaHa Ha
CpaBHUTEJIbHOM aHanumse HebOosbLIOro KONMYECTBa KIYEBbLIX MHONKATOPOB pUCKa

Bhicliee pykoBoacTBO TpebytoTtca 6onee NoapobHble OTYETHI, OXBaTblBaOLLME LUMPOKMIA AnanasoH
KaTeropui pasnmyHbiX BUAOB pyUcka (BHYTPEHHErO MOLLEHHWYECTBA, HapYLUEHWS B
OusHece n gp.)

[enapTameHTbl Heobxoammo oTcnexunsaTb pa3nunyHbie noka3aTtenun, y4ntbiBakolne OCHOBHbIE
KaTeropmm pucka, KoTopble BIIMAKOT Ha OeATEeJSIbHOCTb AenapTaMeHTa

Otgensl MoTtpebytoTca nogpobHble OTYETHLI, CoAepXKallme nokasaTenu, OTHOCALLNECS K
onpefeneHHbIM OnacHbIM COObITUAM, KOTOPbIE BAUSIOT HA AeATENbHOCTb OTAEeNa

O6bem, cofiepXaHune 1 BMAO oTdyeTa 3aBUCAT OT TpeboBaHWUii CTPYKTYPHOro noapasaeneHus, rae aT1o
BO3MOXHO, [0KNaAbl AOMKHblI GbiTb paspaboTaHbl B COTPyAHMYeCTBe ¢ Hell. Heobxoauma koopauHauus
0TYETOB, KOTOpas MOXeT NomMo4db o6ecneunTsb cornacoBaHHoe npeacrasneHne MHdopMauum. OT4eTsbl MoryT
ObiTb CoOMocTaBrneHbl Mexay 6usHec-eguHMUaMM UM BU3Hec-06NacTAMKM UMW - arperMpoBaHbl  AnA
TOMN-MeHeXMeHTa.

OcHOBHble NPUHLMMNBI POPMMPOBaHMS OTHETOB BKITHOYAIOT:

- akTyanbHoCTb. Heobxoammo, 4TOobBbl OTYETbl He BKIHOYanM NULLHIOW MHdopMauuio ¢ 6onblwmm
KONM4eCTBOM MHAMKATOPOB;

- NMPOCTOTAa - AoKnaabl HEe OOJKHbIl ObITb Ype3MepHO CIOXHbIMKU N codepXaTb bonbluve Tabnuubl
AaHHbIX NN CNOXXHblE MaTeMaTu4eckne d)OpMyJ'IbI. npl/l HeobxoQMMocCTun cnegyet ucnonb3oBaTb Fpaq)l/IKVI n
anarpamMmmbl;

- CBOEBPEMEHHOCTb - OTYeTbl AOJTKHbI ObITb npencrtaBneHbl CBOEBPEMEHHO Tak, 4yTOObl AaHHble,
coaepawmecd B HUX, Obinn aKTyallbHbl;

- TOYHOCTb - HETOYHbIE MoKasaTenu OyayT NPeAoCTaBNSATb NOXHYIO KApTUHY COCTOSIHUSI OpraHu3auum
Mo OTHOLIEHWO K puckaM. Heobxoammo, 4TOObl OTBETCTBEHHble nuua Bcerga OblnuM AOCTYMHbI Ans
NOATBEPKAEHUS AaHHbIX;

- TPEeHAOBOCTb - OTYeTbl OOJDKHbl YETKO OTpaXaTb npeawecTByOLWYyO AUWHAMUKY Bbl6paHHOFO
MHOWKaTOopa, NoKa3biBaTb €ro "SMeH4YnBOCTb UITN CTabunbHOCTb;

- NMOHATHbIE Npouenypbl 3CKanauun - Tak, 4YTOObI nony4yartesrib oT4yeTa noHumarsn, KoMy M3 BbiCLLEro
MeHeIKMeHTa HeobXxoaMMo npenocTtaBnUTb Vchbopmau,wo O AAaHHOM MHAOUKAaTOopeE;

- CONOCTaBMMOCTb - C NOOLIMM AENCTBYOLWUMM HOPMATUBHLIMU U 3aKOHOAATESNbHBIMU aKTaMMu.

5.6.2 YacTtoTa npeaocTraBfieHUs OTYETHOCTU

HeT yHMBepcanbHOro oTBeTa Ha TO, KaK 4acTO [OIDKHbl ObITb MpedocTaBreHbl OoTyeTbl. 10 OypeT
3aBUCETb OT XapakTepa pucka, UHOUKATOPOB U PbIHOYHOM cuTyauuun. OTyeTbl OOSMKHBI ObITh pa3paboTaHbl
cpasy nocrne MNPUHATUS pelieHnin u pas3paboTkM AencTBui. [Ons pasnuuHbIX rpynn nonb3oBaTenen

OTYETHOCTb JOSMKHA ObITb npepnocTtaBlieHa C paaanHoﬁ 4YacTOTON.

B Ttabnuue 2 npuBeaeHbl HeEKOTOpble W3 Hanbonee 4acTto BCTpe4dawnLnxca wnHTepBarnoB
npenoctaB/ieHnA OTYETHOCTMW.

Tabnuua 2 - MHTepBanbl NpegocTaBneHnst OTYETHOCTHU

WHTepBan MpenmyLiecTtsa MpyMmeHeHne MoTtpebutenu HepoctaTkn
WHopmaLmm
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ExenHeBHO [NossonsoT KoHTpornb 06emoB, JIMHEeNHbIN OrtcyTtcTBME
nony4vaTb 0TKa30B, MPOCTOEB, MEHEKMEHT, rny0Gokoro aHanmsa
onepaTuBHYHO cboeB 1 T.4. B Tekywen [AcnonHutenbHas
MHGOpMaLUIo O [eaTenbHOCTH aupekuus
pucke B TekyLlen
neaTenbHOCTH

ExxeHepenbHO [Nones3eH ansa KoHTpornb 06bemos, JINHenHbIn Heobxoanmo noHsATb,
MOHUTOPUHra 0TKa30B, NPOCTOEB, MEHEXKMEHT, 0ENCTBUTENbHO NN OH
OVHaMUKN cboeB n T.40. B Tekywen [(AcnonHutenbHaa |copepxuT
COCTOSIHMSI OOLLMX  |OesaTenbHOCTM aupekuus WHOPMaLUIO O TOM,
BOMPOCOB B 4YTO NPOUCXOANIIO B
KOpOTKME TeYeHve TekyLLen
WHTepBarbl Heaenu nnm
BPEMEHMU SIBNSAETCS KOnuen

npeablgyLiero otyeTa

ExxemecsayHo CosnagaeT no Bknitouaet 10, YTO JIMHEeNHbIN OtcyTcTBYET
BPEMEHHOMY COOEPXMNTCA B MEHEKMEHT, onepaTUBHOCTb
WHTEpBany c npeacTaBrneHHblX paHee |KopnopaTtusHoe
apyrmmu oTyeTax, a Takke ynpasneHve
exXemecsYHbIMN OOMNOSTHUTENBbHO
oTyeTamm. BKMOYaeT UHopMauuto
OnTtumanbHO Ang O CONYTCTBYHOLLMX
npoBeaeHus OencTBMAX
COBELLLaHU C
pyKoBOOMUTENAMU

ExekBaptanbHo [CoBnagaet co MossonsieT JInHenHbIN OTtcyTcTBYET
caaven paccmaTtpuBaTb MEeHEeKMEHT, onepaTUBHOCTb
exXekBapTanbHOM KOHKpeTHble KNP Ha KopnopaTusHoe
OTYETHOCTH, COOTBETCTBME ynpasnexve, ayout
noaroToBKa K HOPMaTMBHO-
3acegaHuto CoBeTa |perynupyomm
OUPEKTOpOB OOKyMeHTam

ExerogHo CpaBHeHve ¢ Paccmotpenue tex KUP, |INnHenHbIn OTtcyTcTBYET
roooBbIMK KOTOPbIE MMEIOT BbICOKUIN |MEHEKMEHT, OonepaTUBHOCTb
UHaAHCOBLIMM ypoBeHb Bo3aencTema Ha [KopnopatueHoe
pesynbTatamu OeATenbHOCTb ynpasnexue, Coset

opraHusauum OVPEKTOPOB

5.6.3 MpuopuTtesauus MHAUKATOPOB pUCKa

MpuopuTe3auunst NHOANKATOPOB pUcKa NOMOraeT NoTpeduTensM MHgopmaumn yaensTe BHUMaHne TeM
uHOMKaTopaMm W COOTBETCTBYIOLLMM MM puUCKaM, KOTOpble SBMsOTCA Haubonee 3Ha4YMMbIMU Anst
opraHusaumun. OnpeferneHue NpUOPUTETOB MOXHO aBTOMAaTU3UpPOBaTb, HAaNpuMep, Yyepe3 UCMonb3oBaHUe
MOPOroBbIX W MpeferbHbIX YPOBHEW, OfHako TpebyeTcsi onepaTMBHOE pELUEHWE pUCK-MeHemkepa (Mnu
OTBETCTBEHHOIO NLA, (POPMUPYIOLLIETO OTHETbI).

B atom cnyyae ob6si3aTenbHa AeTanbHas oLeHka U 060CHOBAHHOCTb B pacCTaBliEHUU MPUOPUTETOB.
OpraHuzauuam cregyeT paccMoTpeTb BOMPOC O COMMacoBaHWM HEKOTOPbIX OOLWMX KpuUTepueB Ans
onpeferieHnsi CTeneHu MPUOPUTETHOCTM WMHAOMKATOPOB pUCKA, YYWUTbIBAs, YTO YPOBEHb MPUOPUTETHOCTM
MOXET ObITb pPa3fnMYHbIM B 3aBUCMMOCTU OT YPOBHS, HA KOTOPOM MHAMKATOPbI pacCMaTpMBalOTCH B pamKax
opraHusaumu. Hanpumep, B criy4ae KpynHbIX OAMBEPCUULMPOBaHHBIX OpraHM3auuii ypoBeHb 3HAYMMOCTM
MOXeT OblTb Bbllle Ha OOLlEM OpraHUsauMOHHOM ypoBHe. [M03TOMy Ha pasHbIX YPOBHSIX YrpaBfieHus,
BO3MOXHO, NoTpebyeTcs cornacoBaTb pasnuyHbie KPUTEPUU ANs OnpeaeneHusl NpuopuTETHOCTU Tex UNnu
MHbIX UHOWKATOPOB U CBSA3AHHbIX C HUMW PUCKOB.

B cnenywwmnx pasgenax npmeeneHbl HEKOTOPble N3 OCHOBHbIX CbaKTopOB, KOTOpble MOryT NOBJIUATb
Ha NPUOPUTETHOCTb Te€X UIMN UHbIX NHONKaTOPOB.

5.6.4 BecoBomu nokasartenb KUP
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ABCOMOTHBIN UM OTHOCUTENBbHBIM BECOBOW NOKasaTesb MHAMKATOpa, BEPOSITHO, SIBNSETCS OCHOBHbBIM
cdakTopoM, onpedensilolM  ero  3Ha4YMMOCTb. YCTaHOBMEHWE JIMMUTOB WM MOPOrOB  Mrpaer
OCHOBOMOMAaratwLLyo ponb B 3Ton obnactu. B yacTtHOCTW, MUMUTBI 1 NOPOrM MOTYT ObITb YyCTAHOBMNEHbI AfS
TOro, 4Ttobbl nokasaTb UBET 30Hbl 3HAYEHUN wHAMKaTopa "KpacHbin", ™"kenTbin" unu "3eneHbin".
MHankaTopam, KOTopble HaxogoaTcs B "XenTton" 30He, Kak npaBuno, cnegyet yaenaTts 6onee npvoputeTHoe
BHMMaHue, 4Yem "3eneHbiM", HanbonbLnin NpMopuTET oTAaeTca "KpacHbiM" mHauMkaTopam. B tabnuue 3
HarngaHo 0TobpaXkeHbl MHAMKATOPbI U X BECOBOW NoKasaTenb.

Tabnuua 3 - BecoBble nokasatenun KNP

L|peT
WMHAMWEETO pa

3] ZHEYE A 3HaveHWe MHOMEaTO DA

MHAWKaTaOpa

— 3HaveHre ITOMD MHAWKATOPa ABNASTCA CNMWIKD M BeICOMM/HMaKKM, Korga
MHAMKATOPD HAXOAWTEA B KPACHOR 30HE, MOXHD NPEennNonoXKTe, 4To
OpraH|3aUMA NoABEPMEHA SHAUMTENBHOMY PUCKY.

— G0 CTOPOHE! PYKOBOACTEA HEoSX0AWMO CROYMHOE MPWHATHME PELLEHMA
Mo YCTRPAHEHWHD ONACHEIX COGRITHA

— SHavYeHKe JaHHOMo FMHLMKaToPa HaXodMTCA Ha YpoBHE Bhille HOPMbI.
MNpeanonaraeTc, 4To opranMaaUmMA NOABEEEHE CREAHEMY YPOBHIO

HenTeid pHCHE.

— QpraHMaagry HeoSKoauMo oNpeaennTe BENWYMHY YIposk onacHomnm
COBDLITMA JaHHOM MHAMEATOPE M HeoBxodWMOCTE NPUHATHMA Mep

= JHaYeHHe MHAWKATORa HAXOAWTCA B NpeAenax HopMe . Dpradnaagwms He
NogBEMKEHA JaHHOMY DHCKY

—He TpebyeToa HMkakux defcTEMA. MHAMKaETOD W CBAZAHHLIA & HUM pUCK
HE }rrpD}KEPC‘T OPFEHHEEqMH. Ha XOOHATCH Nog KOHTPD.I'IEM

5.6.5 TpeHAbl 1 3aBMCMMOCTU MeXAYy MHOMKaToOpamMmn

MOHUTOPWHI  U3MEHEHUs] 3HAYEHUA WHOWKATOPOB pUCKA BO BpEeMEHW [aeT BO3MOXHOCTb
CMpOrHo3npoBaTtb, MPEBLICUT N OpraHW3auusi COrMacoBaHHbIE NUMUTLI/MOPOroBble BENWYMHBLI B
6nkanwem 6yayuwiem. 3To NO3BONUT OpraHM3aumm ctaTb 6onee akTMBHON B CUCTEME MEHEPKMEHTA pUCKa,
Hanpumep, NpUHUMasi Mepbl, 4TOObl WK3bexaTb MPEeBbILEHUS NPEeAnUCaHHbIX MNPeaenoB/NMOPOroBbIX
3HaYeHUi, a He MPOCTO pearvpoBaTb Ha BbISIBNEHHbIE HapylleHWs. TpeHabl Takke cofepxaTt MonesHyo
MHpopMaLIMIO O TOM, YBENUYMBAKOTCA UMW COKPALLATCS KOHKPETHBLIE PUCKM, U MOTYT GbiTb MCMOMNb30BaHbI,
4yTOObLI NpeaynpeanTb HeahEKTUBHbIN KypC YNpaBrneHns unm ykasatb Ha cnabble obnactu 6usHeca.

CnepoBaTtenbHo, gaXe HeCMOTpPsl Ha TO, YTO MHOMKATOP MOXeT ObiTb B Npedenax 3eneHOW 30HbI,
LuenecoobpasHO paHXupoBaTb €ro Tam, rae ero TpeHn npeanonaraeT, YTO COOTBETCTBYIOLMIA YPOBEHb
pvcka yBenvM4mMBaeTcs.

OyeHb YacTo nonesHo OT06pa3VITb OaHHble MHOMKATOPOB B Mapax WUin B rpynnax, 4YTOObI nony4ynTb
©onee NonHbIv B3rnsag Ha KOHerTHbIIZ PUCK. PaCCMOTpl/IM aonarpamMmmy, npencrtaBiieHHYy Ha pUCYHKe 4,
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PucyHok 4 - [lnarpamMMa U3MeHeHNs UHOMKaTOPOB BO BPEMEHM

Ha AaHHYO OuarpaMMy HaHeCeHbl OBa WHOWKaTtopa. nepBbIVI OTpaxaeT KOJINYECTBO OMacCHbIX
cobbiTuin, a BTOpOI7| ux ctoumocTtb. Habnogas 3a guHamMuKon AaHHbIX WHOUKaTOpPOB, CTAHOBUTCA ACHO, 4YTO
BO BTOPOM OTYHETHOM nepuoge Konn4ecTtBo CcoObITUI O0XOOANT OO0 MaKkCMMarbHOW BENUYMHLI, a 3aTem
Ha4vynHaeT yMeHbLUaTbCA. B 10 Xe BpemMA CTOMMOCTb Oblna MMHMMarnbHa, a 3aTeM Havana MoBbIWAaTbCA.

PaccmoTpeHne aTux OByxX MHOUKATOPOB MO OTAEMbHOCTU HE MO3BONWMO Obl HAM yBMAETb OOLUYIO KapTuHY
noaBEPXKEHHOCTU OpraHn3aunm prcky.

AHanornyHble nogxoapl MOoryTt ObITb npuMeHnmMmbl OnA CpaBHEHUA NpPOLEHTOB WIn ponen ¢

abconioTHON BENWYNHON, OTHOCUTENBHO KOTOPOW OHM Oblnn chOpMUPOBaHbI, MPOLEHT OLWNBOK U 06beMbI
TpaH3akumn n gp.
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