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1 PA3PABOTAHbI Hekommepuieckum napTtHepcTBoM "Pycckoe oOLecTBO ynpaBneHust puckamm”
(PycPwck)

2 BHECEHbI TexHuyeckum kommuteTom no ctaHgaptusauum TK 10 "MeHemXmeHT pucka"

3 YTBEPXOEHbl W BBEOEHbl B [OEWCTBUE Mpukasom denepanbHOro areHTcTBa Mo
TEXHNYECKOMY pEerynmpoBaHunio n meTtponornn ot 8 oktsabpsa 2014 r. N 1276-ct

4 BBEJEHbI BMEPBbIE

lpasuna npumeHeHus1 Hacmoswux pekomeHdlauyuli ycmaHosneHsl ¢ TOCT P 1.0-2012 (pa3den 8).
UHbopmayusi 06 usMeHeHUsIX K HacmosiWuM pekomeHOayusm rnybnukyemcsi 8 exe200HOM (110 COCMOSIHUIO
Ha 1 sHeapsi mekyweeo eola) uHgopmaUuUoHHOM yKaszamene "HauuoHanbHble cmaHdapmbl”, a
ohuyuanbHbIl MeKCcm U3MEHEeHUU U [10fpasoK - 8 EeXeMEeCSYHOM UHEOPMayUOHHOM yKasamersie
"HayuoHarnsHble cmaHdapmsl”. B criydae nepecMompa (3aMeHbl) uniu OmMeHbl Hacmosiuux pekomeHoayul
coomeemcmesytoujee ysedomneHue 6ydem onybnukogaHo 8 bnuxaluwieM 8bifycKe exemMecssyHo20
UHbopmayuoHHO20 ykasamens "HauyuoHanbHble cmaHdapmebi”. Coomeemcmsyrowas UHpopMayus,
ysedomrieHUe U meKcmbi pa3Meuw,aromesi makxe 8 UHGhopMayUoHHOU cucmeme obuje2o rnonb308aHuUst - Ha
opuyuanbHom calime ®edepanibHO20 azeHmemea Mo MexHU4YeCKOMy pezyriupo8aHuro U Memposioauu 8
cemu lHmepHem (www.gost.ru)

BBepgeHue
B npouecce cBoenl OesATeNbHOCTM OpraHu3auMM Marnoro M cpegHero OusHeca cTaskuBalTCca C
GonbLNM KONUYECTBOM COOLITUIA, KOTOpPbIE MOTYT Kak MOSIOXUTENbHO, Tak U OTpULATENbHO MOBNUSATL Ha
OOCTWKEHWE MOCTaBIEHHbLIX Lenen, HaHecTu yuwepd, npuBecTn Kk GaHKPOTCTBY OpraHu3auuu, NMPUHECTU
HOBbl€ BO3MOXHOCTW 1 HOBbIE OMAaCHOCTU.

MeHeKMEHT pucka ABNAETCS HEeOTbEMIIEMOW 4acTbi YNpaBneHus O opraHu3auui pasnimnyHbiX
hopm COBCTBEHHOCTU N BUAOB BLINOMNHAEMOW AesaTernbHOCTU. NoeHTudmkaumsa oueHkm n obpaboTtka pucka
NO3BONAT OpraHM3aunn fnyyile NporHo3npoBaTb CBOK AeATENbHOCTb, NpeaoTBpaLiatb U MUHUMU3NPOBaTb
notepu.

Yacto opraHunsauunm Mmarnoro n cpegHero Ou3Heca He MOryT NPUMEHATb MHOIrMe CtaHgapTHble MeTObl
MEeHePpKMEeHTa pUCKa KpPYMNHbIX opransauMVl. Takas cneu,mchKa n0Tpe6OBana COo34aHunA LOOKYMEHTa,
KOTOprVI BKIlO4aeT pekoMmeHgauunm no MeHepKMeHTY pUcka B opraHm3aunax manoro n cpegHero OGu3Heca.

Mpouecc MeHemXMeHTa pucka, NpPeacTaBfieHHbIi B HacCTOAWMX peKoMeHZauUusX, HOCUT OobLui
Xapaktep 1 NPUMEHUM Ona pasnuyHbIX OTpacnen 1 BUOOB AeATeNbHOCTU. [N KOHKPETHBLIX OTpacnen MoryT
CYLLIeCTBOBaTb OTAEIbHblE JOKYMEHTbI, KOTOpPbIE YCTaHaBMMBaOT METOAONOMMI OLIEHKU U aHanM3a pucka B
KOHKPETHbIX YCIOBUSIX MpUMeHeHusl. Ecnv TpeGoBaHusi 3TUX [OOKYMEHTOB He CHwkalT TpeboBaHus
HacTOSILLMX peKoMeHOALMiA, TO UX MPUMEHEHWE SBNSIETCH NPeanoYTUTENbHbIM.
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1 ObnacTb NpMMeHeHus
O6Lme npuHUMNBI MEHELKMEHTaA pucka M MeToAbl OLeHKM pucka yctaHoBneHbl B TOCT P UCO
31000 n FOCT P MCO/M3K 31010. B HacToAWmMX pekoMmeHaaLmnsaxX yCTaHOBIEHbl OCOBEHHOCTU MPUMEHEHMS
MeHe)KMEHTa pucka B opraHu3aLusix Manoro n cpegHero 6usHeca.

Hacrosauwuve pekomeHgauumm  MoryT ObITb npuMeHeHbl Ha BCeX J3Tanax >XW3HEeHHOro uukna
opraHu3auunmn, a Takxke K pas3niniyHbiM Bnaam OAeAaTeribHOCTU U1 J'IIOGOMy BMay pucka, BHe 3aBUCUMOCTU OT ero
npupoabl, BO3MOXXHbIX MPUYNH nocneacTeuin.

PekomeHaauum npegHa3Ha4veHbol AOnd MalnbiX W CpegHux OpI'aHl/I3aLI,VIl7I, npenanHmmaTeneVl,
MeHeP)KepPOB U KOHCYJ1IbTaHTOB B cq)epe mManoro n cpegHero 6usHeca.

PekomeHaauumn He npegHa3Ha4veHbl anad CepTVICpI/IKaLI,I/IVI CUCTEMbl MEHEeIPKMEHTa pUCKa opraHmnsauunn.

2 HopmatuBHbIe CCbISIKK
B HacTosLWmMX pekomeHgaumsax ncnonb3oBaHbl HOPMaTMBHbBIE CCbINIKM Ha crneayloLine ctaHaapThbl:

FOCT P UCO 31000-2010 MeHemxMeHT pucka. MNMpuHLMNbI 1 pyKOBOACTBO
FOCT P MCO/M3K 31010-2011 MeHemkmeHT pucka. MeToabl OLLEHKM pUcka
FOCT P 51897-2011 MeHeaXmMeHT pucka. TepMuHbl U onpeaeneHnst

P 50.1.084-2012 MeHnemxmeHT pucka. Peectp pucka. PykoBoocTBO MO CO34aHMI0 peecTpa pucka
opraHmsaumm

MpumeyaHne - Tlpu nNONb30BaHUM HACTOSALIMMMKM pPEKOMEHAALUUAMWU LenecoobpasHo MpoBepuTb
OeVCTBME CCbINTOYHbIX AOKYMEHTOB B MH(POPMALMOHHOW cucTemMe obLero nonb3oBaHus - Ha ouumnansHOM
cante ®egepanbHOro areHTCTBa MO TEXHNYECKOMY PErynmpoBaHuio n MeTposnoruu B cetn MiHTepHeT unu no
eXerogHo usgasaeMoMy UHMOPMaUWOHHOMY  ykasaTento "HauuoHanbHble cTaHgapTbl", KOTOpbIA
onybrnvMkoBaH MO COCTOSHUIO Ha 1 HAHBapsa TeKywero roga, M Mo COOTBETCTBYIOLUMM €XeMeCSYHO
n3gaBaeMblM MH(POPMALMOHHBIM yKa3aTensm, onybnukoBaHHbIM B Tekywem rody. Ecnu ccbinoyHbiv
OOKYMEHT 3aMeHeH (M3MeHeH), TO npuM MONb30BaHMM HACTOAWMMM peKoMeHjauusamu  cregyet
PYKOBOACTBOBATbCHA 3aMEHSIOWNM (M3MEHEHHbIM) OOKYMEHTOM. ECnn CCbINOYHbIA AOKYMEHT OTMeHeH 6e3
3aMeHbl, TO NOMOXeHWe, B KOTOPOM [daHa CCblflka Ha Hero, NPMMEHSIeTCA B YacTu, He 3aTparvBalollen aTy
CCbISKyY.

3 TepMuHbI 1 onpeaeneHus
B HacToswmx pekoMmeHgauusix npumeHeHbl TepmuHbl no FTOCT P 51897, a Tawkke cnegytwowime
TEPMWHBLI C COOTBETCTBYIOLLMMU ONPEeaEneHNsIMU:

3.1 anneTuT pucka, NpeAnouYTUTENbHbIM puck: OOWKMI ypOBeHb puUcKa, KOTOPbLIV OpraHu3auus
rotToBa MpUHATL B NOGOM MOMEHT BpeMeHW. ANMeTUT pucka opraHusaumMum manoro U cpegHero 6usHeca
onpeaenseT To, kKak OpraHU3aLns OTHOCUTCA K YNPaBreHUo OTAeNIbHbIMM PUCKaMU U K MEHEDKMEHTY pucka
B LIESIOM.

3.2 Bnapgeney pucka: JlMuo mnm opraHmsauuns, nMmerolme OTBEeTCTBEHHOCTb M MOSIHOMOYMS MO
MEHEKMEHTY p1CKa.

3.3 mpeHTudukauusa (BbisiBNeHue) pucka: [lpouecc onpegeneHvs, COCTaBNEHUS MNEPEeYHs U
OnucaHnsa 3reMeHTOB pucka.

MpumevaHus

1 OnemeHThI pucka MOryT BKnw4aTb B cebs NCTOYHUKM PUCKa, cobbITus, ux NPU4YNHbI 1 BO3MOXHbIE
nocneancTeu4.

2 WVipeHTndukaumsa pucka MOXeT Takke BKM4YaTe B ceba TeopeTuveckun aHanus, aHanms
XPOHOMOrMYECKNX AAaHHbIX, AKCMEPTHbIX OLEHOK 1 MOTPeBbHOCTEN NPUYACTHBIX CTOPOH.
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3.4 knaccudmkatop puckoB: [lepevyeHb BO3MOXHbLIX [pPymnn PUCKOB W MPUMEPOB PUCKOB,
NCNonb3yembI B NpoLiecce BbisiBNEHUs puckoB. Knaccmndukatop puckoB NoO3BONSAET COTpyAHMKaM Gonee
3 EKTUBHO BbISABNATL BO3MOXHbIE PUCKM.

3.5 maTtpuua pucka: VMIHCTpyMeHT knaccudukauum n npeactaBneHns pucka nyTem paHXupoBaHuWS
NoCcneacTBUn U BEPOATHOCTU (NpaBgonogobHOCTH).

3.6 MeHemxmeHT pucka: CKOOPOAMHMPOBaHHbIE [OEWCTBUS MO PYKOBOACTBY W yrNpaBreHUio
opraHusaumen B o6rnactu pucka.

3.7 metona MoHTte-Kapno: MeToa OLEHKM PUCKOB, OCHOBAHHbLIA Ha MOfyYyeHun BonblIOro 4vucna
peanusaumin CToxacTU4eckoro (Criy4anHoro) npowecca, KoTopbi dhopmmnpyeTcs Takum obpa3oM, 4Tobbl ero
BEPOATHOCTHbIE XapaKTepUCTUKN COBMNaaany ¢ aHanorMyHbIMM BENMYMHamMu peliaeMon 3agadun.

3.8 MoHuTOPUHIr pucka: Cnctematudeckoe obHoBNeHne nHgopmaummn o6 ypoBHe pucka U BHELLHWX
UKW BHYTPEHHMX hakTopax, BAMSIOLIMX HA YPOBEHb prCKa, a Takke O cTaTyce MeponpusTUA NO yNpaBneHuo
PUCKOM.

3.9 o6paboTka pucka: [lpouecc mogndukauum pmcka.

MprmeyaHusa

1 ObpaboTka pucka MOXeT BKIto4aTh B cebsi:

- UCKITKO4YEeHne pucka nytem npuHATUA pelleHna He Ha4dnHatb Uik He npoaosJrKatb AeATEelNIbHOCTb, B
npouecce unn B pesysibtaTte KOTOpOVI MOXXeT BO3HUKHYTb OonacHoe cobbiTue;

- NPVYHATUE NN NOBbLILLEHNE pycka Anga obecneyeHns 6onee LNPOKMX BO3MOXHOCTEN;
- yCTpaHeHne NCTOYHUKOB pUCKa;

- U3MeHeHne NpaBaonoAoOHOCTU/BEPOATHOCTM ONACHOIO COBLITUS;

- N3MEHeHWe NOoCNeACTBUA ONacHOro cobbITUS;

- pasgernieHVe pucka C OPYrold CTOPOHOM WM CTOPOHamu (MyTeM BKIIOYEHWUS B KOHTPaKTbl MNv
(hmHaHcHpoBaHKsA 06paboTkn pucka);

- 060CHOBaHHOE peLleHne 0 COXpaHeHUn pucka.

2 Mepbl no obpaboTke pucka MOryT BKMYaTb B cebs ycTpaHeHne, NpeaoTBpaLLEeHne Uin CHUXEHne
pucka.

3 |_|pl4 o6pa60TKe prUcCka MoryT BO3HUKHYTb HOBbl€ PUCKN U MOTYT USMEHUTbLCA CyLLECTBYHOLLNE PUCKN.

3.10 oueHka pwucka: [lpouecc, oxBaTblBaOWMUA WOSHTUMUKALMIO pPUCKA, aHanu3 pucka Wu
CpaBHUTENbHYIO OLIEHKY puCKa.

3.11 nonuTMKa B obGnacTu MeHep)XMeHTa pucka: 3asiBneHue BbiCLUEro pykoBoacTBa 06 obLimx
HaMepeHnsX, PYKOBOOAWMX MPUHUMMNAX W HanpaBneHusx [OesTeNbHOCTM oOpraHuM3aumm B obrnacTtu
MeHeKMeHTa pucka.

3.12 peecTp pucka: dopma 3anucu nHgopmaumm o6 naeHTnrULMpPoOBaHHOM pUCKE.

3.13 puck: Cniegctere BNUSHUS HEONPeAeneHHOCTU Ha AOCTKEHNE NOCTaBIEHHbIX Lenen.

MpumevaHus

1 Mopg cnencrTBMem BnvsiHUS HeonpeaeneHHoCTU Heob6xoaMMO MOHUMAaTb OTKIOHEeHUE OT 0XNOaemMoro
pesynbTaTta nnum cobbiTus (I'IO3MTI/IBH08 nvnn HeraTI/IBHoe).

2 Llenu moryT 6bITb pa3nnyHbIMK MO codepXaHuto (B 06r1acT 3KOHOMMKU, 300POBbS, SKOJIOTUK U T.1.)
N Ha3Ha4veHuo (CTpaTernyeckme, obLLeopraHM3aLMoHHble, OTHOCALLMECS K pa3paboTke NpoeKkTa, KOHKPETHOWM
NPOAYKLMN 1 MpoLeccy).
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3 Puck 4yacTo xapakTepusylT MyTeM OMMCaHUS BO3MOXHOMO COGLITUS M ero MOCHEeACTBUA UMK UX
coyeTaHus.

4 Puck yacTo npenctaBnslT B BuAe NOCNEACTBUA BO3MOXHOIMO cobbiTva (BKMOYaa U3MEHeHue
06CTOATENBCTB) M COOTBETCTBYIOLLEN BEPOSATHOCTU.

5 HeonpegeneHHOCTb - 39TO COCTOSIHWE MOSIHOTO MMM YaCTUYHOIO OTCYTCTBUS UHpopmauuu,
Heo6xoauMowm Ans NOHMMaHUSA cobbITUS, ero NOCNeacTBUNA N NX BEPOSATHOCTMU.

3.14 cuctema MeHemKMeHTa pucKa: COBOKyI'IHOCTb 3JIEMEHTOB CUCTEMbl MeHe)KMeHTa
opraHnsauunmn, OTHOCALLUNXCA K MEHE)KMEHTY pPUCKa.

I'IpmmeanMe - OnemeHTbl CUCTEMblI MEHEeKMeHTa pUCka MoryT OblTb CBSI3@aHbl C BbINOHEHMEM
VIﬂ,eHTVICpVIKaLI,VIVI, aHanmsa, OUEHKN, 06pa6OTKVI N MOHUTOPUHIa pPUCKa, a TaKkKe CO CTpaTern4eckmm
nnaHnMpoBaHMeM, NPpUHATUEM peUJeHMVI M npoueccamm MeHeaXXMeHTa pucka.

3.15 ypoBeHb pucka: Mepa pucka unu KombuHaUMM HECKOMbKUX BWOOB PUCKa, XapakTepudyemas
nocneacTBUAMU U UX NPaBAONOA0GHOCTLIO/BEPOATHOCTHIO.

4 MpenmywectBa 3cphPeKTUBHOro MeHeA)KMeHTa pucka
O PeKTUBHBIN MEHEOXKMEHT pUCKa HeceT B cebe CyLLeCTBEHHbIE BbIroAbl 4151 OpraHv3auui Manoro u
cpenHero 6usHeca:

a) MeHemKmMeHT PUCKa noBbIlWAaeT Ka4eCTBO NPUHMUMAEMbIX peLueHvu7|

MeHegXMEHT pucka nomoraeT COOCTBEHHMKAM W PyKOBOAWUTEMSIM OpraHvM3auuii Manoro u cpegHero
6u3Heca MpUHMMAaTb OMTUMASIbHbIE PELUEHUSI U OMNpPefensaTb anbTepHaTMBHble OENCTBUS C Y4eTOM He
TONbKO (PMHAHCOBOW BbIrOAbl, HO 1 COOTBETCTBYIOLLMX PUCKOB.

6) MeHemXMeHT pucka cnocobCTBYET NOBbLILIEHNIO MPO3PaYHOCTM U CTOMMOCTN BusHeca

SQJ(*)GKTMBHQFI cucremMa MeHeaXmMeHTa pucka no3BOJiIAET CBOEBPEMEHHO BbIABIATL PUCK U
pearnpoBatb Ha Hero, 4YTO He TOJIbKO MWHUMU3UNPyeT (bl/IHaHCOBbIe notepn n notepun penytaumm, HO U
noBbiWaeT PbIHOYHYHD CTOMMOCTb OpraHus3auun wu obecneunBaet Nnpo3pavyHOCTb U NpuBIEKaTENIbHOCTb
Ou3Heca anis (*)I/IHaHCOBbIX MHCTUTYTOB, CTPaxXoOBbIX KOMMaHum, KOprnopaTunBHbIX NapTHEPOB N NHBECTOPOB.

B) MeHe)KMEHT pucka NoBbILIAET YCTOWYMBOCTb Maroro u cpegHero 6msHeca K BHELLHMM yrpo3am U
LLIOKaM

MeHeOXMeHT pucka MO3BOMAeT CBOEBPEMEHHO aHanu3vMpoBaTb BMUSHUE W3MEHEHWA BHEeLLHWUX
bakTopoB Ha [eATenbHOCTb opraHusauuu. OpraHusauuM Marnoro M cpegHero 6GusHeca, KoTopble
3P DEKTMBHO YNPaBNsAOT pUCKaMu, CTaHOBATCA Gonee YyCTOMUYMBLIMU K BHELUHUM PbIHOYHBIM KonebaHusm v
LLOKaM, Tak Kak 3a6naroBpeMeHHO roToBbl K HUM.

F) MeHepKMEHT pucka CﬂOC06CTByeT YKpenneHuo KOpﬂOpaTI/IBHOIZ KynbTypbl B OpraHn3aumax manoro
n cpeagHero OGusHeca

O PeKTUBHOCTL MEHEMKMEHTa puCKa HEBO3MOXHa 0e3 MHEOPMAaLMOHHOTO B3aMMOAEWCTBUS U
CnaXeHHoM paboTbl BCEX COTPYAHMKOB OpraHusaumn. BHegpeHue cucTembl MeEHeKMEeHTa pucka
CMOCOOCTBYET YKPEMNIIEHNIO KOPNOPATUBHbBIX CBA3EN M PA3BUTUIO B3aMMOLENCTBUS BHYTPU OpraHM3auuu.

5 UcTOYHUMKM onacHbIX COOLITUIM B OpraHu3aumsax Marnoro u cpegHero 6usHeca
[esATenbHOCTb OpraHu3auuii Mamnoro W cpegHero OuWsHeca 3ayacTyld CBsi3aHa C  BbICOKOW
HeonpeaeneHHocTbo. [Ana addeKTMBHOrO MeHeKMEHTa pucka opraHusauuini Manoro U cpeaHero 6usHeca
Heob6X0AMMO YUnTbIBaTb CNEeAyoLLMe NCTOYHWUKN pUcKa:

a) ynpasneH4Yeckada KOMaHOda - PUCK, CBSI3aHHbIA C HEAOCTAaTOYHON MOTMBALMEN, KOMMETEHTHOCTbLIO
UrieHOB KOMaHAbl U1 HENOSIHOW ee KoMMnekTaunen;

6) crnpoc, PbIHOK UM KOHKYPEHTbI - PUCK, CBSI3aHHbIA C AEUCTBUSAMU TEKYLLMX UMM MOTEHUMarbHbIX
KOHKYPEHTOB, a TakkKe PUCK, CBSI3aHHbIN C BEICOKOV HeonpeaeneHHOCTLI0 Cnpoca Ha NMPOoAyKT UMK YCyry;
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B) TEXHOMOTMYECKUNIA PUCK - PUCK, BbI3BAHHbIA CTAOUMBHOCTHI0 M OMACHOCTLIO TEXHONOMMK, a Takke C
€e TeXHNYECKMMU XapaKTepUCcTUKamu;

r) PUCK, CBSI3aHHbIN C MNpPOM3BOACTBOM/peanu3aumen - PUCK, CBA3AHHbIN C MNPOM3BOLCTBEHHLIMU
WHUMOEHTaMu, TeEXHUKON 6e30nacHOCTH, SKonornyeckon 6e3onacHoOCTbI;

O) PWCK, CBSI3@HHbIN CO CTPOMTENbCTBOM W MNOCTaBKOW O6GOpyAOBaHMA - pUCK, CBSA3@HHbIA C
npoBefeHneM CTPOMTENbHO-MOHTaXHbIX paboT, 3akynkoh W YyCTaHOBKOW o6OpyaoBaHMS B CpPOK,
obecneyeHune GogxKeTa u cooTBeTcTBMNE paboT TpeboBaHMAM 3aKka3umka;

€) (PMHaHCOBLIN PUCK - BasOTHbIN, MPOLIEHTHbIA, HAaroroBbiA, LIEHOBOW PUCK, a TaKkKe pPUCK,
CBSI3@HHbIN C IMKBUOHOCTBIO M NpUBReYeHneM (OUHaHCMPOBaHNS;

X) IOPUANYECKUN PUCK/3AaKOHOAATENbCTBO - PUCK, CBSA3AHHLIA C TEKYLUMMU WM MPOrHO3UPYEMbIMM
3aKoHoAAaTeNbHLIMU OrPaHNUYEHUAMN, UCKAMU U MPETEH3MSMMU CO CTOPOHbBI TPETbUX MULL, a TaKkkKe CBA3aHHbIe
C aKTyanbHOCTbO NaTeHTOB, NULEH3NI 1 [OMYCKOB;

W) nocTaBLUMKU/CTpaTernyeckne napTHepbl - PUCK, CBSA3AHHbIA C OENCTBUSIMW MOCTABLUMKOB WU
CTpaTermyecknx napTHEPOB, HaNpuMMep HECBOEBPEMEHHOE WM HEKayeCTBEHHOE BbIMOMHEHME CBOUX
obs3aTenbCTB.

6 AnemMeHTbl CUCTEMbI MEHEI)KMEHTA pUCKa
6.1 OnpegeneHuve anneTuTa puckKa opraHu3auum

Cuctema MeHe)KMEHTa pucka B oOpraHuMsauuMmM Manoro u cpegHero ©usHeca p[omkHa ObiTb
pa3paboTaHa B COOTBETCTBMM C anneTUTOM pucka co6CTBEHHMKOB. ANNETUT puUcka onpeaenseT, HaCKONbKo
hopmanuaoBaHa unv aganTuBHa CUCTEMa MEHE)KMEHTa pucka B opraHnsaumu.

YeM MeHblUe anneTtut pucka y coOCTBEHHMKA UNun aKUuMOoHEepoB, TeM oonblle BHUMaHUS cnepnyet
yaensaTb CBOEBPEMEHHOW U KayeCTBEHHOW 0b6paboTke pucka.

OcHoBHbIE peweHuna, CcBA3aHHbIE C onpegeneHnem annetuta pucka, AOJDKHbl NPUHMMAaTbCA
COBCTBEHHUKOM opraHusauunn. an/IHFITbIe peweHna cnenyet csBoeBpeMeHHO 00BOAUTb OO0 PYKOBOACTBaA
opraHusauunu.

OnpepeneHve anneTuta pucka He O3Ha4aeT, YTO OpraHM3auus OOMKHA OTKa3blBaTbCsl OT NMPUHATUS
PEeLUEHUIA, CBSI3aHHbIX C PUCKOM. JTO O3HAYaeT, YTO opraHusauusi NpuMeT pUCK B TOM Crlyyae, ecnv OH
OyOeT COOTBETCTBYHOLMM 06pa3oM KOMMNEHCUPOBAH - T.e. NMPUHECET AOCTaTO4HYH NPUOLIb ANs NOKPbITUS
noTepb OT peanusalmmn onacHoro cobbITus.

MpunoxeHne A coaepXut KOpOTKUIA ONPOCHUK, NpefHa3HayYeHHbIN Ans ornpeaerneHns annetmura pucka
AN opraHM3auui Manoro n cpegHero 6usHeca.

6.2 Monutuka B o6n1acTu MeHeg)XMeHTa pucka

BaXHbIM 3NeMeHTOM CUCTEMbl MEHeKMEHTa pucka SABMASEeTCS OOKYMEHTUpOBaHHasd MNonuTuka B
obnacTn MeHemXMeHTa puUcka, koTopasi BKIloYaeT onncaHne noaxoda opraHmsaummn k obpaboTtke pucka, ee
rOTOBHOCTb MPWHATb PUCK, T.e. anneTUT pucka, a TakkKe pecypCbl U OEeWCTBUS, HamnpasfeHHble Ha
MEHeKMEHT pucka. B nonutnke takke HeobxoomMmMo OTpasuTb LIeNu, KOTOpPbIE ONPeaAensoT U HanpaBnsaoT
0eATenbHOCTb  OpraHuM3auum no  MEHEeKMEHTY pucka, U  OUEeHKY 3MdEKTUBHOCTM AOCTMKEHUS
NOCTaBIIEHHbIX LIENEN.

B npunoxeHun b npvBegeH npumep NOMUTUKUM MEHEMKMEHTA pucka ANsl OpraHusauuii Marnoro u
cpepnHero 6usHeca.

7 Npouecc MeHeoXMeHTa pucka
Mpouecc MeHemKMeHTa pucka npeacTaBnsAeT cobov Habop [OeicTBUIA, HanpaBneHHbIX Ha
CBOEBPEMEHHOE BbiIsSIBNIEHNe, aHanu3 1 npenoTspalleHne UnM MUHUMU3AUMIO MOCNEACTBUIA peanusaumm
onacHbIX COBbITUIA AN OpraHn3aUnii Manoro 1 cpegHero busHeca, 1 BKMHOYaeT:

- naeHTMdmrKaumo pucka;
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- aHanu3 u OLeHKY PUcKa;
- pearnpoBaHne Ha pUcK;
- OTYETHOCTb Y MOHWUTOPUHT;

- pa3BuTUE KyInbTypbl MEHEIKMEHTA PUCKa.

4. 1.
OT4EeTHOCTE BreisBneHwe
W MOHWTOPWHT PWCKOB

3. 2

Pearupoga- AHanus
HKE WM OUEHKa

Ha PUCKM

PucyHok 1 - Tpouecc meHegXMeHTa pucka
7.1 UpeHTtudomkauma pmcka

BbisiBneHne onacHbIX cobbITui HanpaBJfieHO Ha onpeaefieHne BHYTPEeHHUX Ui BHELUHUX cobbiTun,
KOTOpbl€ B Clly4ae peanu3aunn Moryt HeratuBHO MOBJIMATbL HA OOCTUXEHue uenen opraHusauunm manoro m
cpegHero busHeca. B npouecce VI[J,eHTVI(bVIKaLI,I/IVI pucka HeobxoaMmMo onpepnennTb Hanbonee CyLlieCTBeHHble
cobbiTus, KOTOpPble MOryT HaHeCTu d)I/IHaHCOBbIe nortepun nnun qu,ep6 penyTaunn opraHnsauunn.

OpraHusauum manoro u cpegHero Ou3Heca MOryT WUCMNoONb3oBaTh cregywowme cnocobbl ans
BbIABNEHNA PUCKOB:

7.1.1 UpeHTndmkauma pucka nytemM aHanu3a feHeXHbIX MOTOKOB

Onsa voeHTndukauum pyucka opraHnsauum marnoro u cpegHero 6usHeca Heobxoaumo ccopmmupoBaTtb
KapTy AEHEXHbIX MOTOKOB opraHu3auun. Mpu aToM AeHEeXHble NOTOKM OpraHn3aLmmn MoryT ObiTb pa3aeneHbl
Ha OOXO4HyK (Mpogaxu TOBapoOB, Bbipyyka OT OKa3aHHbIX YCMYr M T.0.) U PACXOLHYH 4acTu (apeHgHble
nnartexu, 3akynka cbipbs, onnaTta Tpyga u T1.4.). lNMocne atoro Heobxoammo 3adhmkcupoBaTb OCHOBHbIE
BHYTPEHHME UNN BHELUHME PUCKW, KOTOPblE MOTYT CYLLECTBEHHO HEraTMBHO OTPA3UTbCS Ha AOXOLHOW Unn
pacxogHon 4acTu. lMpumep KapTbl OEHEXHbIX MOTOKOB ANl OpraHusauui marnoro u cpegHero GusHeca
NnpuBEeLEH Ha PUCYHKe 2.
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PucyHok 2 - MNpumep kapTbl AEHEXHbBIX MOTOKOB OpraHmn3aLMm u puckos
7.1.2 UpeHTndnKauma pucka ¢ nomMoLlbIo KnaccucgpukaTtopon

Ona vaeHTUdMKaLMM pucka BO3MOXHO Takke MCMNOMb3oBaTb KrnaccugukaTopbl PUCKOB, KOTOpPble
nomorarwT nocrnefoBaTenbHO U CTPYKTYPUPOBAHHO BbISIBNATb PUCKM OpraHusauuii Manoro u cpegHero
6usHeca. [Npy 3TOM BaXXHO NMOMHUTb, YTO KNaccudUKaTopbl PUCKOB HE ABMAIOTCS MCHEPMbIBAOLLMM CMMCKOM
BO3MOXHbIX PUCKOB W AOMKHbI UCMOMb30BaTbCA Kak BCMOMOraternbHbIi MHCTPYMEHT AN naeHtudukaumnm
pucka. lNMpumep knaccudukatopa PUCKOB ONsi OpraHu3aumin Manoro u cpegHero GusHeca npuBedeH B
npunoxexHuu .

7.1.3 NMpoBeneHne NHTEPBLIO UINU KOHCYNbTaLMKU € NEPCOHANom

PerynapHoe oBGcyxOeHWe PUCKOB C NepcoHaroMm opraHvusauum sensetcs Haubonee apdeKTUBHBLIM
cnocobom maeHTUukaummn pyucka. KoHcynbTauum ¢ nepcoHarnom MOXHO NpoBOAMTb MHAMBUAYanNbHO UM B
dopmate cemMuHapoB U co3faHus pabouux rpynn. COTPYAHWKM, HEMOCPeACTBEHHO OCYLLeCTBhsLmMe
Gu3Hec-AeATeNbHOCTb, 3a4acTylo BragetoT Gonee nogpoGHON MHGOpMauMeid O BO3MOXHbBIX pUCKax U
yrpo3ax, YeM COBCTBEHHUKUN U aKLMOHEPbI.

7.1.4 KoHcynbTaumm co cneuuanmuctaMmm m akcneptamm

KOHCyJ‘IbTaLI,I/II/I CO cneuuanuctamm ©n 3Kcneptamun B COOTBeTCTByI-OLLLeVI TexHu4eckon obnacTtu
CMOCOOCTBYIOT MAEHTUMKALMN pUcKa opraHM3auuin mManoro u cpegHero 6u3Heca. YyacTue B CeMUHapax,
KOHbepeHUnsX, U3yYeHWe OTpacreBbiX XypHanoB W MNepuoaMYEecKUX wusgaHui Takke no3BonseT
PYyKOBOAMTENAM Marnoro n cpegHero dusHeca BbISIBNATL Hambornee CyLeCTBEHHbIE PUCKU, KOTOpble MOTyT
HeraTMBHO MOBMNUATL Ha LIy opraHn3aumm.

Onsi Hanbonee adppekTUBHOM NaeHTUDMKALMM pUCka peKOMeHAYyeTCa KOMOMHUPOBaTL NpUBEAEHHbIE
Bblle noaxoabl. Mo pesynbTataMm npouecca MAEHTUMUKAUUKM pucka HeobXooumo [OOKYMEHTUPOBATb
naeHTurKaUmo pucka B peectpe puckoB. NoeHTUdMKALMOHHBIE PUCKU PEKOMEHOYETCSt BHOCUTL B PEECTP
PUCKOB B COOTBETCTBMM C pekomeHpaumamm no ctaHgaptusauum P 50.1.084. PeecTp pucKOB COOEPXMUT
OMUCaHMe pPUCKOB, WUX OLEHKY, MEpPOMpPUATUS MO pPearupoBaHUMIO Ha PUCKM W OTBETCTBEHHbIX 3a MX
BbINOMHeHne. [pyMep TMNOBOro peecTpa PUCKOB NpuBedeH B nNpuroxeHun B.

7.2 AHanus 1 oueHKa puckoB
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Mocne TOro, Kak OCHOBHbIE PUCKM MAEHTUMULMPOBAHBLI, MX HEOBXOOUMO NpoaHanu3vMpoBaTtb U
OUEHUTb ANa onpeferneHns Hambornee CyLECTBEHHbIX PUCKOB, TEX PMWCKOB, KOTOpblE BMOCMeACcTBUU
PYKOBOACTBO oOpraHm3auumn 0OypeT obpabartbiBaTte. [Ind opraHusaumi manoro um cpegHero 6wusHeca,
obnagaroLLmx OrpaHMYEeHHbIMU pecypcamMu BaXHO onpeaenntb NepeyeHb PUCKOB, KOTOpble NoTpebyloT
pecypcbl Anst 06paboTkn B NepBY0 ovepeapb.

D,J'IH OUEHKMN pUCKOB B OpraHm3auunax manoro un cpegHero On3Heca MOXET UCnonb30BaTbCs OAMH U3
cneayrowmx noaxoanos.

7.2.1 JKcnepTHas oueHKa PUCKOB

INs OUEHKN W paHXMPOBaHWS PUCKOB KaXAblii PUCK XapakTepusyloT Mo [ABYM MapameTpam:
BO3MOXHbII yLEPO, KOTOPbIV peanvaauns onacHoro cobbITUS MOXET HAHECTU OpraHM3aLumn, U BEPOATHOCTb
HacTyneHns Takoro yuepoa.

OueHka pucka MOXeT NPOBOAUTLCA KakK WHOVBMAYaNbHO COTPYOHUKAMW WNW  pyKOBOAMTENSMM
opraHusauum, Tak n paboummun rpynnamm. OgHako HanbonbLuero adpdekTa yaaeTcs 4OCTUYb OpraHn3aumnsam
Marnoro u cpegHero 6usHeca, KOTOpblE BbISBNSAOT M OLEHUBAKOT PUCKM OpraHu3auumn B pamkax rpynnoBbiX
OVCKYCCUN.

Ywep6 oT peanusaumm onacHoro cobbiTus MOXET ObiTb (PMHAHCOBLIM (YBENUYEHME CYLLECTBYHOLNX
pacxodoB, HOBble, He3anfaHWpPOBaHHble pPacXodbl WM CHWKEHWE [0XOAOB), 3KOnorMyeckum (yuiep6
3KOJOrMK), CBSI3aHHbIM C Ge30MacHOCTbI0 (TpaBMbl MepcoHana) Ny penyTauuMoHHbIM (MoTepst JoBepust
KIMWMEHTOB MMM MOCTaBLLMKOB). Hibke npvBedeH npuMep OLeHOYHON LLKasbl, KOTopasi MOXET NMPUMEHSITbCS
ANs paHXNPOBaHNA PUCKOB OpraHu3aLuii Manoro u cpegHero 6usHeca.

1 Huskun ywep6. Yiwepb ona opraHnsaumn HesHavymTeneH, He TpebyeT CyLeCTBEHHbIX PeCypCoB UIn
npuBNeYeHus CcTpaTerMdecknx pes3epBoB AN ero nokpbiTusa. Yuwepb ana penytaumm opraHusauum
OTCYTCTBYET WIN He CYLLECTBEHHbIN.

2 CpegHun yuwep6. 3HauntenbHbIn yulepb, KOTOPbIA, OQHAKO, MOXET ObiTb MOKPLIT N3 COBCTBEHHbIX
pe3epBoB. [lpy 3TOM He BO3HUKAET CEpPbEe3HbIX Yrpo3 CYLLECTBOBAHMIO W YCTOMYMBOCTWU OpraHmsaumu.
Ywepb onsa penyTaumm opraHusanmm HOCUT KpaTKOBPEMEHHbIV XapakTep.

3 Bbicokuit yuiep6. 3HaumTenbHbIi yepb, Ans NoKpbITUS KOTOPOro TpebyloTcs 3aemMHble cpeacTBa
UMK Opyrue BHELUHWE WCTOYHMKM (PUHAHCMPOBaHWSA; BO3HMKAET yrpo3a YCTOMYMBOCTUA U CYLLECTBOBaHMIO
opraHusaumn. CyLecTBeHHbI, [ONrocpoYHblii  yllep6 penytaumn opraHusauuv. CyLieCTBEHHbIN
3KOOrMYeckuii yiep6 Unm yrposa XX1sHu coTpyaHUKOB.

Mocne Toro, kak kaxabln BbISIBNEHHbIN PUCK OLLEHEH C TOYKM 3peHuns yllepba, Heobxoanmo 3KCNepTHO
OLEHNTb BEPOATHOCTb HacTynneHus Takoro yuwepba. Hwke npvBedeH npumep LWkanbl BEePOSTHOCTH,
KOTOpasi MOXeT NPUMEHATLCA AN PaHXUPOBAHUSA PUCKOB B OpraHM3aunsix Manoro 1 cpegHero 6usHeca.

1 Huskas BEPOATHOCTb. Huakasa BEPOATHOCTb peann3aunn onacHoro cobbITus B TeYEHMe roaa.

2 CpeaHsAs BeposaTHOCTb. OnacHoe cobbiTUe ckopee BCero Npou3onaeT ¢ BEpOSATHOCTBLIO B TeYeHue
roga.

3 Bbicokasi BeposiTHOCTb. OnacHoe cobbiTue Yyxe HeoQHOKpaTHO peann3oBanoch B oTpacni, Bbicokast
cTeneHb HeonpeaeneHHOCTU OTHOCUTENBbHO BEPOSITHOCTM peanu3auun 4aHHOro cobbITUS, BHYTPEHHNE WK
BHELLHWE NPeAnoCbINKK, KOTOpble yKasblBaloT Ha TO, YTO cODObITUE CKOpee BCEro peanunsyeTcs B TeYeHue
onwxanwero roga.

Korga kaxablii BbISIBIIEHHbIA PUCK OLIEHEH C TOYKM 3PEHUsi BO3MOXHOrO yuiepba v BEpPOSTHOCTM
HacTynneHns Takoro yulep6a, HeobGXoAMMO MPOBECTM paHXUpPOBaHWE PWUCKOB W OMnpedenutb Haubonee
CYLLUECTBEHHble pWUCKWA. [Nsi paHXMpOBaHWS PUCKOB B OpraHu3auusix Marnoro W cpegHero 6usHeca
ncnonb3yeTcs maTpvua puckoB. [Mpumep maTtpuubl pucka Afs opraHu3auuin mManoro U cpefHero 6usHeca
npeacTaBreH Ha PUCyHke 3.
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PucyHok 3 - MNpumep maTpuubl pyucka

C noMOLWbI0 MaTpuubl pucka ONPeaensioT YpOBEHb puUcka W AanbHenwue OencTBus, KoTopble
Heobx0AMMO NPeAnPUHATL B OTHOLLEHWM KaXXdoro pycka (cMm. Tabnvuy 1).

Tabnuua 1 - YpoBHu pucka

YpoBeHe pucka Heobxoguumele gehctans

HesameanurensHole AeRCTBNA, HeoDxo0MMble 4NA CHUXEHWA PHCKE
nyTeM paspaloTem MEPONPUATAI NO Mo NPEACTERELUSHHID

WA CHAXE HWID

B cnyqae akoHOMWYECKOR WenecoobpasHocTh pyKoBOACTED
OpraHuZaLne MOMET NPWHATE pelleHie 0 paspatoTre MeponpUATHR
10 MUHHMUEELWAA PHCKOE CPegHEro ypoaHa. HeoSxagum nepuogn-eckiil

MOHWUTODMWHI YDOBHA pHMCKA

Puck e uenom NpUemMneMER, OaHaKD Heobxodum NEpHog e cKui

MOHUTODMHN YDOBHA DUCKA

7.2.2 Ucnonb3oBaHue anarpamMmmbl raricTyk-6abouyka

[ns pyckoB, nonasLMX MO pe3yribTaTaM OLEHKM 3KCMepTOB B OMACHY 30HY, HEOOX0AMMO NpOBECTU
bonee nogpobHbI aHanu3. [ns 3Toro B oOpraHvM3auusx Marnoro 1M cpegHero Ou3Heca UCNONb3yoT
avarpammbl ranctyk-6aboyka. Ha guarpamme rpacwmyeckn oTobpaxkatoT B3auMMOCBSI3b MexXay puckamu,
npuMyvHaMn onacHbIX COObITUIA W NOCMNEACTBUSIMA B Chnydae WX peanu3auun. [Npumep guarpammbl
ranctyk-6aboyka npvBeaeH Ha puUcyHke 4.
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[ MNpwyuHa peanniaurn pucka MocnencTene OT PEANWIALIAN DHCKE ]
axTop pecKa Mocnapcreqe
daxrap pucka ]el MpiriHa peanuaauny pucka Puck MocnegcTene oT PEanU3ELIMH PHCKE ]e[nocne.umne
TAKTOR PAGHE MNocneqcreva
[ MNpH-UHa peanaaLmMm pycKa MocnepcTene oT peandaaLuK prHeKa ]

PucyHok 4 - MNpumep guarpammel ranctyk-6aboyka

Hetannsauma Hanbonee CyLweCTBEHHbIX PUCKOB C NOMOLLbIO AnarpaMmel rancTtyk-6aboyvka nossonseT
CYLLECTBEHHO MOBbLICUTb Ka4eCTBO OnpefeneHusl BeposiTHOCTM HACTYMNMeHUs OnacHoro cobbitua wu
BO3MOXHOrO yuiepba oT ero peanvsauuu.

7.2.3 Ucnonb3oBaHWe MHCTPYMEHTOB (hbMHAHCOBOIro MoAeNIMPOBaHUA

NHCTpyMeHTbl hmHaHCOBOro MoOAenupoBaHWs MO3BOMAT Gonee 3PdPEKTUBHO OUEHWUTb BRUSHWUE
OOHOrO MMM HECKOSMbKMX PUCKOB Ha hMHAHCOBYIO YCTOMYMBOCTb OpraHusaunyM manoro u cpegHero 6usHeca.
[na oueHKN BMMSHUS OTAENbHbIX PUCKOB MOXET MCMOMb30BaTbCA aHanu3 YyBCTBUTENbHOCTU. [Ns OUeHKM
BMMSHNA Habopa B3aMMOCBSA3aHHbLIX PUWCKOB BO3MOXHO MCMONb30BaTb CLEHAPHbI aHanu3 unv MeToA
MonTe-Kapno.

JdononHutensHasa nHdopmaumsa o metogax oueHku puckos npmeegeHa B F[OCT P MICO/M3K 31010.

Mpn nobom cnocobe aHanmM3a M OUEHKM ONS PUCKOB, MOMAaBLUMX B OMACHYI 30HY, AOMKHbI ObiTb
onpeaeneHbl M 3akpenneHbl Bragenblbl PUCKOB, KOTOpble HECYT OTBETCTBEHHOCTb 3a paspaboTky u
BHEOPEHME MepPONPUSATUIA MO pearMpoBaHnio Ha PUCK.

7.3 PearnpoBaHue Ha puck

Ona Hanbonee CyLIeCTBEHHbIX PUCKOB Heobxooumo paspaboTatb MeponpuaTUsa, KOTopble
HanpaBrieHbl Ha MpeAoTBpaLLEeHME TMpUYMH  peanusaumm OonacHoro cobbiTvs nMbo Ha ycTpaHeHue
nocneacTBUN B Ciyyae ero peanusauuu.

CyulecTByeT YeThblpe cnocoba 06paboTkm pucka, KOTopble MOryT ObITb MPUMEHEHbI AMsl OpraHM3aLmn
mManoro n cpegHero busHeca:

a) OTkas oT pucka

MOoNHBLIN NN YaCcTUYHBLIA OTKa3 OT BeAEHUsI OEATENbHOCTU, CONPSXKEHHOW C PUCKOM. Takon noaxoa
MOMHOCTBI YCTPaHSAET PUCK, HO TakkKe O3HA4YaeT MOMHbIA OTka3 OT BO3MOXHOW MpUOLINN, CBSA3AHHOW C
OaHHOW pesTenbHocTbio. Bbibop aaHHoro cnocoba siBnsetca Hanbonee adpdeKTUBHBIM C TOUKM 3PEHMS
00paboTkm pucka, ogHaKo MoXeT BbITb HEe Bcerga LienecoobpaseH ¢ TOYKU 3peHUss Makcummuauumn npmnbbinm
opraHusauum.

©) CHuxeHune pucka

CHmXeHne pucka nogpasymeBaeT pa3paboTKy M BHeApEeHWe MepOnpUsTUA, HanpaeneHHbIX NMbo Ha
npegoTBpaLleHne onacHoro cobbITus (T.e. NOMHOEe UMK YacTUYHOE YCTpaHeHUe NPUYNH peanuaauum pucka),
nMB0o Ha yMeHblLEHWE ero NocneacTBuii (T.e. CHMXKeHNe OMHaHCOBbLIX UM NOCNeACTBUIA AN penyTauun ot
peanusauum pucka).

OpraHu3aumu mamnoro u cpegHero GusHeca MOryT MCMONb30BaTb AuarpaMmMmy rancTyk-6aboyka ans
Gonee feTanbHOM U Ka4eCTBEHHON NPopaBGoTKM MEPONPUSATUIA MO CHKEHNIO PUCKOB.

B) Nepepnava TpaHcdep pucka
Mepegaya wnn vacTuyHasi nepefjada pucka JpPYyron CTOpoHe (Hanpumep, MnyTeM 3aKiioyeHus

[OTOBOPOB CTPaxOBaHWsl, XEMKMPOBAHWUSA, ayTCOPCUMHra W Ap.), MO3BOMsOWAs YMEHbLUTb HeraTUBHOE
BNUSIHME PUCKOB Ha OOCTWXXEHMWE Lieneli opraHusauuii Manoro U cpeaHero 6usHeca. MNpu aToM Heo6GXoaAMMO
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YUYUTbIBATb, YTO HEKOTOPLIE PUCKU, HAMPUMEP PUCK AN penyTauuu, He BCcerga BO3MOXHO NEPEHECTMU.
r) MNpuHaTHe pucka

OpraHusaums gonyckaet BO3MOXHOE HacTynreHne HebnaronpusaTHbIX NOCNeacTBUIA pyUcka, Npy 3TOM
onpeaeneHbl KOHKPETHblE WCTOYHMKM MOKPbITUS yuepba oT Takux nocneactsuin. PesepBupoBaHue
OEHEXHbIX CPeacTB Ansl MOKPbITUS BO3MOXHOro yuiepba OT peanu3aummM pucka siBNSieTcs NpUMepoM
NPUHATUS pUCKa.

BbiGop meToga o6paboTku pucka OCHOBLIBAETCS Ha NMPUHLMMNE S3KOHOMUYECKOW Lieriecoobpas3HoCTy 1
apbekTmBHOCTU. Hambonee npvemnembiM cnocoGom o6paboTkM pucka SIBSiETCS YCTpaHeHUe pucka unu
ero cHwxeHue. Ecnu ycTpaHeHMe pucka WM €ro CHWXKEHUWE HEBO3MOXHO WNM HeuernecoobpasHo,
COTPYOHWKM OpraHusaumMu OOJSDKHbl paspaboTaTb arbTepHaTUBHbIE MEPOMNPUSTUS MO MnepeHocy NnnGo
NPUHATUIO pucka. HaumeHee achdpekTnBHBIM cnocobom 06paboTku pucka SABNSIETCA NPUHATHAE puUcka.

Bo3moxHbl cnydaun, korga BblbpaHHbIN cnocob obpaboTkm pucka BHOCUT AOMOMHUTENbHbIE PUCKU
(Hanpumep, buvHaHCOBasd YCTOMYMBOCTb OpraHmM3auuu, KOTopasi 3aHMMaeTCH ayTCOPCUHIOM HEKITHYEBbIX
yHKUMR). Takme puckn JOMKHbI OblTb MAEHTUULNPOBAHBI U YYTEHBI NPU BHEAPEHUM BblIBpaHHOro cnocoba
obpaboTkn pucka.

[na kaxgoro MeponpuaTna no o6pa60TKe PUCKa, pa3pa60TaHHoro Ha AaHHOM 3Tane, Ha3Ha4akoT
OTBETCTBEHHOIO 3a BbINOJIHEHNE N CPOKK peann3aunn.

7.4 OT4YETHOCTb U MOHUTOPUHT
7.4.1 OT4eTHOCTb

OTyeTHOCTb O puCKax oOpraHusauMnm wurpaeT BaxHyl ponb B 0OMeHe wHdoOpmaumen c
COBCTBEHHUKaMK, akLMOHEpPaMU 1 APYrMMU 3anHTEePEeCOBaHHBIMU CTOPOHAMMU.

OpraHusaummn Marnoro u cpeaHero 6usHeca OOMKHbI paspabaTbiBaTb OTYETHOCTL O PUCKaX C y4eTOM
CrieayoLwmnx NPUHLMMNOB:

- OTYETHOCTb AOJIKHA BKIOYaTb ONMCaHME Lienen n nogxoaoB CUCTEMbI MEHEAKMEHTA pucka, B TOM
vuycne onncaHne un peryndapHoCTb npouenyp no I/I,D,eHTVI(bI/IKaLI,VIM, OLUEHKe n o6pa60TKe PUCKA;

- OTYEeTHOCTb [JOJPKHa BKMHOYaTb MHopMmauuio O Hamboree CyLeCTBEHHbIX puUckax, Hanpumep B
dhopmaTe mMaTpuLbl PUCKOB OpraHu3aLum;

- OTYEeTHOCTb [AOOJKHa BKMK4YaTb Y4YeTKoe onpeaeneHme OTBeTCTBEHHOCTU 3a MeHeKMEeHT Aand
Hanbonee CyLeCTBEHHbIX PUCKOB,

- OTYETHOCTb [OSKHA BKMOYaTb ONuMcaHve MeponpuaTvin no obpaboTke Havbomnee CyLIECTBEHHbIX
PVICKOB U1 OLIEHKY UX 3 DEKTUBHOCTY;

- OTYETHOCTb OOJ1KHA BKIKOYaTb ONnMcaHne Mep, HanpaBJieHHbIX Ha pa3BUTUE KyINbTypbl MEHEXKXMEHTA
puvcKa B opraHu3auunn.

[lns OTYETHOCTM O pucKax B OpraHM3auusix Manoro u cpegHero 6usHeca MoryT GbiTb MCMOMb30BaHbI
MaTpuubl pUCKa (C HebonbLWUM nodacHeHneMm, noAaroToBfieHHbIM B COOTBETCTBUM C nNpuHUMNAMWK,
npeacTaBreHHbIMU BhilLE) U peecTp pucka. [Npumep peecTpa pucka Ansi opraHnsauuin Manoro U cpeaHero
Ou13Heca npeacTaBneH B npunoxenun B.

Mpn HeobxoaAMMOCTM OTYETHOCTb O pUCKax MOXeT ObiTb AOMNofnHeHa Apyron wuHdopmauuen B
COOTBETCTBMU C 3anpocoM Mosib3oBaresniein OTYETHOCTU.

7.4.2 MOHUTOPUHI YPOBHA pUCKa

Puckn opraHusaummn manoro u cpegHero 6usHeca He CTaTWUYHBI, CYLLECTBEHHOCTb PUCKOB PErynsipHO
MEHSIeTCH, a Takke NOSABMSITCS HOBble, paHee He BbISBMEHHble PUCKU. HOBble pUCKM MOTyT NOSIBASATLCA
BCreAcTBUE U3MEHEHWIN BO BHELUHEN cpefe, U3MEeHEeHU NpeanovTeHnn KIMEHTOB, arpeCcCuBHbIX AENCTBUN
KOHKYPEHTOB UN U3MEHEHU B 3akoHogaTenbCcTBe. PaHee BbISBNEHHbIE PUCKM MOTYT CTAHOBUTBLCHA MeHee
CYLLIECTBEHHbIMK, Mocrie 0bpaboTku pucka MM Mo APYruM MpUYUHAM, HE CBSI3aHHBbIM C OEeATENIbHOCTbIO
opraHmsauuu.
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OpraHunsaumsim manoro uM cpepHero 6usHeca HeOOXOAMMO perynsipHoO (He pexe AByX pa3 B rof)
nepecmaTpmBaTb NEpPEYEHb PUCKOB, BbISBMSTbL HOBbIE PUCKW, MPOBOAUTL OLIEHKY PUCKOB M aHanmMsvMpoBaTtb
3 PEKTUBHOCTb MepONpuUsTMIA No o6paboTke puckos. NogobHbie AencTBMS HEOOXOANMO TakKe BbIMOMHATD,
ecnv nNpomsoLno cobbiTve, BRMAIOLWLEE HA PUCK OpraHM3auuun (Hanpumep, U3MeHeHne 3akoHo4aTenbCTBa,
NnosiBrieHne HOBOrO KOHKYPEHTA, BbIXO Ha HOBbIW PbIHOK).

OTK OencTBMst NO3BONAT UMETb aKTyalbHYO VIHCbOpMaLI,I/II'O O pucke opraHusaumm mn OTCnexmnmBaTb
M3MeHeHnA, CBoeBpeMEHHO NpUHNMasa Heob6xogumble Mepbl MO pearnpoBaHuio.

7.5 Pa3BuTHE KYNbTYypbl YNIpaBleHUs puckamm

Passutne KyJnbTypbl ynpaBlieHNA PUCKaMW nogpasymeBaeT OOCTUXEeHue opraHmaaumeVl manoro un
cpegHero b6usHeca onpenerieHHoro ypoBH4A 3perioctn B obnactv MeHempKMeHTa pucka. Passutune KyJbTYypPbl
ynpasJieHNA puckamun BKIo4aeT B cebs cneagywuine OencTBus:

a) perynsipHoe obyyeHue Mo BompocaM MeHemXMeHTa pucka, BKMYas o0yyYeHne BHOBb NMPUHATBLIX
COTPYOHVKOB;

6) BKniOYeHWe Mpoleayp MeHegKMeHTa pucka B MPOLECChl MMaHUMPOBaHWS U GHOIKETUPOBAHMUS B
opraHusaumun. HanGonbwunii 3dpbekT B opraHM3auuyM Manoro u cpegHero 6usHeca MOXET ObiTb MOSYYEH,
€Cnv MpoLecc MaeHTUdMKaUMM U OLEHKU pUcka CBsi3aH C Mpoueccamy eXerogHoro GlomKeTUpoBaHUs U
NOCTaHOBKM Lienei;

B) perynsipHoe oOCYyXOeHMe HOBbIX PWCKOB M cTaTyca ynpaBreHuss Hauboriee CyLleCTBEHHbIMU
prickamy Ha pabounx 3aceaHusiX opraHu3aunm;

r) NoOLpeHMEe COTPYAHMKOB, KOTOPLIE CBOEBPEMEHHO MAEHTUMULMPYIOT U 0BCYKaaloT PUCKM;

A) pacnpocTpaHeHve MHgOopMauum O CyLEeCTBEHHbIX puckax K crnocobax ux obpaboTkm mexay
COTPyOHVKaMW.

Ons Pa3BUTUA KynbTypbl YynpaBrieHna pUckamu Heobxoouma akTuBHas nogaepiKka BbICLLEro
pykoBoACTBa OpraHu3auuun.

KyJ'IbTypy ynpaeJlieHna puckamum HeobxoQMMO OLEHUTb Ha perynﬂpHon ocHoBe. [ns MOHUTOPUHIa
pa3BnTUA KynbTypbl ynpaBrieHUA pUCKamMun B oOpraHun3aundax manoro m cpegHero On3Heca MoXeT ObITb
MCNoJsib30BaH OMNMPOCHUK, ﬂpVIBeD,eHHbIVI B NPUNIOXEHNN 0.

7.6 YnyuweHne cMCTEMbl MEHEMKMEHTa pUCKa

C uenbio ynyyleHuss CUCTEMbl MEHEeKMEHTa pucka HeobXxoaMMo exerogHo paspabaTtbiBaTb MraH
mMeponpusaTuiA. B nnaH moryT ObiTb BKIOYEHbI MEPOMNPUSATUSI MO AarnbHEWLIEMY YIYYLIEHUO CUCTEMBbI
MeHeKMeHTa pucka No creayowmnm HanpaBneHusM:

a) BHepeHne 3NeMeHTOB MeHeIXMeHTa pUCKa B CyllecTBylouine 6M3HeC-I'IpOLI,eCCbI, HanpuMmep
npoueccChbl 3aKynok, 6POD,)KeTI/IDOBaHI/IF|, MapKeTuHra n gpyrue;

6) nosbileHWe 3DPEKTUBHOCTM UM MPO3PAYHOCTU Npouedyp MAEHTUdMKaLWUKM, aHanmusa PUCKOB WU
pa3paboTku MeponpuATMIA No ynpasneHnio Hanbornee CyLeCTBEHHbIMU PUCKAMU;

B) pa3BuUTME KynbTypbl MEHE)KMEHTA pUCKa B OpraHM3auun.

B nnaHe ynyuJweHns cucteMbl MEHEOXKMEHTA puUCKa AOMKHbI ObITb yKa3aHbl OTBETCTBEHHbIE, CPOKU
peanusauum MeponpusTUn 1 HeobxoamMmble pecypcbl.

Mpunoxexne A
(cnpaBo4Hoe)

KpaTkas aHkeTa ons onpegerieHUs anneTuta pyucka
[laHHOe NpuWnoXeHue CoOepXUT MpUMep aHKeTbl, NpedHas3Ha4YeHHoW ANs onpeferieHus annetuta
pucka. OTBeTbl Ha BOMPOCbI MO3BOMISIOT y3HATb, HACKOMbKO COTPYAHWMK W €ro  opraHusauumst
NpeapacrnonoXeHbl K PUCKY M FOTOBbl PUCKOBaTb ASsl AOCTWKEHUSI CBOWX Lienein u nosyyveHus Gonbluei
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npuobInw.

[aHHas aHkeTa npegdenbHO ynpolleHa W npegHasHaveHa AN UCMONb3oBaHMA B OpraHusaumsx
Manoro u cpegHero 6usHeca, BnepBble BHEOPSIOWNX CUCTEMY MEHeKMeHTa pucka. Llenb gaHHOW aHKeTbl -
onpeaenuTb OXnaaHusa PyKoBOACTBA U MEHeKMEHTa opraHnsauuu, a Takke aTb HanpaBrneHne 4encTBumn
B obnactMm MeHemxMeHTa pucka. AHkeTa He [OSbkHa ucnonb3oBaTbCa ANS ApYyrux uenen u tpebyer
OOMONHUTENBLHOIO aHanu3a Ans NoATBEPXAEHUS NONYyYEeHHbIX BbIBOAOB.

Bonpoc aHkeTbl Oa Het He 3Hato

OpraHu3aumsi CTpeMuTcs 6bITb MHHOBaLMOHHOW U BbIGUpaTL BapuUaHTbI,
KOTOpble MOTYT NPUBECTU K Goree BbICOKOW NpubkINu B BusHece,
HEeCMOTps Ha GonbLUMIA pUCK

PyKOBO,ElCTBO roToBO oMHaAHCMpOBaTb MNPOEKThI C HanbonbLuen
[OXOAHOCTBIO M MPUHUMAET BO3MOXHOCTb (PMHAHCOBLIX NOTEPb

PyKOBOACTBO CYMTAET, YTO COBPEMEHHbIE METOALI paboTbl 1 TEXHONOMMU -
Ko K acpdekTmBHONM paboTe opraHnsaumm

COprAHI/IKI/I opraHmn3aunn MMerT LLUMPOoKMne nosiHoMmo4una ana
CaMOCTOATESNbHbIX AENCTBUN, ynpasrieHne B OCHOBHOM OCHOBaHO Ha
AoBepun, a He Ha XeCTKOM KOHTpoIie

PykoBOACTBO rOTOBO BbIAEMNSATb TOMBKO OFpaHNYEHHbIE PeCcypChl Ans
CHVXXEHUSI PUCKOB

PykoBOACTBO rOTOBO NPUHMMAaTL PELLUEHUS, KOTOPbIE MOTYT MPUBECTU K
6onee npucTanbHOMY BHAMaHWUIO CO CTOPOHbI BHELLHWUX 3KCMEPTOB,
rocyAapCTBEHHbIX OPraHOB UMM MHBECTOPOB, HO rae NoTeHuuanbHbIe
BbIroAbl NEpPEBELLMBAOT PUCKM

AKUMOHepbl CMOCOBHbI NPUHATL NOBLILIEHHBIA PUCK, €CNN OH HEOOX0AUM
ANs NOBbILLEHNS NPUBLINK

PesynbTar:
a) OteeToB "ga" 6onee NONOBUHbI.

ANneTuT pycka opraHusaumm sBnsieTcst BbicOkuM. OpraHnsaumsi roToBa NpuHSATL Ha cebsi puck, ecnu
OH MOXeT 6blTb 060CHOBaH C TOYKM 3peHUs GomnbLUen BbIroAbl. AKLMOHEPbLI, MHBECTOPbLI U KIIMEHTbLI AOMKHbI
noHnMaTb 3T0. PykoBoacTBY HEOGXOAMMO MHTErpvMpoBaTb 3MeMEeHTbl MEHEeMKMEHTa pucka B MPOLECChI
nnaHnpoBaHusl, BI0LKETUPOBAHUS U NMPUHATUSA BU3HEC-PELLEHUIA, YTO MO3BOMNUT PYKOBOACTBY ONPEAenuTb U
MWHUMWU3MPOBATbL CYLLECTBEHHbIE BU3HEC-pUCkM 6e3 OTpbiBa OT NPOM3BOACTBA.

©0) OTBeTOB "HeT" Gonee NONOBUHBI.

Annetut pucka opraHum3aumm daBndaeTca HUIKUM. B opraHmn3auunmn pOornkKHa ObITb pa3pa60TaHa n
BHeApeHa cuctemMa MeHe)KMeHTa PpuUcka C LUeliblo CBOEBPEMEHHOINo BbIABIIEHUA WU O6p860TKM
CyLeCTBEHHbIX PUCKOB.

Mpunoxexne b
(cnpaBo4Hoe)

Mpumep NONUTUKKM B 0611aCTU MeHeOKMEeHTa pucKa
MpeanoxeHHas hopma NoMTUKU B 06nacT MeHeg)KMeHTa pucka crnocobcTByeT 0CBEAOMIEHHOCTM O
pucke, oBecneunBaeT Haanexaliuii MeHemKMEHT pucka, W [OenaeT PUCKU, C KOTOPbIMU CTankuBaeTcs
opraHusauusi, NOHATHLIMK U Npo3padHbiMu. Mpobernbl B WabnoHe HeobxoaNMO 3aMeHUTb Ha HarMeHoBaHue
opraHusaumm n @O coTpyaHuKa, OTBETCTBEHHOIO 3a KoopAMHaLUuio paboT B 06nacTn MeHe)KMeHTa pucka.

NONMUTUKA B OBNNACTU MEHEXKMEHTA PUCKA
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OcHOBHas Lenb MeHeg)KMeHTa pucka:

CHMXeHWe HeraTMBHOIO BO3AENCTBUS BHELLHUX U BHYTPEHHMX PhaKTOPOB Ha CMOCOOHOCTb AOCTUXKEHMS

uenemn aesaTensHoOCTH

OCHOBHbIe npyuHUMNbl MeHeO)XXMeHTa pUucka:

a) npouecc MeHe)KMeHTa pUCKa CoCTaBndeT HeoTbeMIeMyto HaCTb CUCTEMbI MEeHe)KMEeHTa pUCKa

0) MeHeaXXMeHTa pucka - obazaTenbHas PyHKUMA kaxgoro paboTHuKa ;

B) BCE PUCKW, BO3HMKAIOLLME NO BHELUHUM UMW BHYTPEHHUM NPUYMHAM, KOTOPbIE MOTYT 3HAYMTENBHO
NOBNWATb Ha JOCTWKEHME Lienen , nognexat naeHTudmnkauum, oueHke, paspaboTke MeponpuaTUin

No CHWXEHWUIO pUCKa N OOKYMEHTUPOBAHUIO,

F) uenn npouecca MeHeoXMeHTa pWUCKa HanpaBneHbl, npexae BCero, Ha BbidABIEHUWEe Yrpos wu
npegoTBpaLLleHme BO3MOXHbIX NOTEPb, M BO BTOPbIX - HA MUHUMM3ALMIO NOCNEACTBUIN ONaCHbIX cobbITuiA;

Ll) npouecc MeHeg)XKMeHTa puUcka B nogpasymeBaeT npuMeHeHne eamnHoro u

CTaHOapTM30BaHHOIO Noaxona K aeHTUdUKaLmm, oleHke n obpaboTke pucka;

€) pyKOBOOWUTENM BCEX YPOBHEW HECYT OTBETCTBEHHOCTb 3@ CBOEBPEMEHHOE BbISBIIEHWE PUCKOB, WX
OLIEHKy, pa3paboTky MmeponpusaTui no o6paboTke pUCKoB 1 MHHPOPMUPOBAHNE BCEX 3aNMHTEPECOBAHHBLIX CTOPOH

B 0 puckax, BIMSIIOLLMX Ha JOCTUKEHME NMOCTaBIEHHbIX Lienei;
X) cucteMa MOTUBaLMKU paboTHUKOB yunTbIBaET 3(PPEKTUBHOCTE MEHEKMEHTA PUCKA;
1) B npoLiecce MeHe)KMeHTa prcka npuaepxkmBaeTcsl pasyMHoro 6anaHca usgepxek Ha
MeHe)KMEHT pUCKa U BEMUYMHBI BO3MOXHOIO yulep6a OT HACTYMIEeHWs OMacHOro cobbITUs MOXeT He

OCYLLECTBNATb HUKAKUX OOMOMHUTENbBHBIX MEPONPUATUIA OIS CHUXKEHUS pUCKa, eCNN YPOBEHb pUCKa HaxoauTcs
Ha NpYemneMoM YpoBHE, a 3aTpaTbl HA MEHEKMEHT PUCKa NPEBbILLAIOT BO3MOXHbIA 3OEKT;

K) obecneymBaeT HaKoMnneHme 3HaHuin o pUCKax, BKINo4aa aHanns3 peann3oBaBLUNXCA ONACHbIX
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COGLITUIM U pacnpocTpaHeHNe 3TUX 3HaHWIM cpean paboTHUKOB OpraHusauum;

J'I) KoopanHauuna paﬁOTbI CUCTEeMbl MeHEeIXXMEeHTa pUcKa ocyliecTBnaeTca )

M) OTBETCTBEHHOCTb 3a (hopMMpoBaHme, YHKLMOHMPOBAHNE U APDEKTUBHOCTL NpoLecca MeHeKMeHTa

pucCKa BO3J10XeHa Ha reHepanbHOro AnpeKkropa

MNpunoxeHne B
(cnpaBoyHoE)

Mpumep peecTpa pucka opraHM3aLUmn mManoro U cpegHero GusHeca

Onwucanve pucka Bo3MoxHbIN BepodATHocTb YpoBeHb pucka |Meponpusatus no| OTBETCTBEHHbIV 1
N BO3MOXHbIX ywep6 obpaboTke CpOKM
nocneacTesun pucka

Mpunoxexune I
(cnpaBo4Hoe)

Mpumep knaccudmkaTopa pUCKOB OpraHM3aLumn Marnoro U cpegHero 6usHeca

AkTyanbHo?
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OTCYTCTRME KOMNETEHUWA, H8O0XoIWMbE ONA DPAIBWTHA ODraHMIALIAM

SaBMCHMMOCTE OT KNIDYBRLIX COTPY QHMKDR, YXO0 KMICYeBs COTRYOHWKOE

MoweHHwecTED, Head e THEBHOS PACKOO0OBAHME CReacTR

OTCYTCTRME HANAKEHHOR CHCTEMBI BHY THEHHETD KOHTRONA

HeraTHBHble NPOrHO3s! NE00AK WK COKPALEHHA PACcXON08

HUH3KMA WNK HBNGATEEPH BHHLI CNPOC HA NPOYKLMWIO

BoiCOKaA KOHKY DEHLMA GO CTOPOHL] POC CHIRCKMX M 3apy BaMHbIX HATOTOBMTaneH
Bapuepl NP BblX00S HA MADOBLIS DiKK

OTCYTCTRME HANAKAHHLIX KAHANOE NPO0aK

TexHONOMMA B PAHHKK CTAQUAX TECTHPOBAHWUA, CKOHYATENE HEIE XAPAKTEDUCTHIM HE NONHOCTEIO
WECNBROBaHEI

OMacHGETE TEXHONONWM ANA NOTReEWT &M WA OTOBWTENA

Higiciie 3PeHTMBHOCTE W HASEM HOC T HOBOH TEXHON O N0 CRABHEHWID & TEXHONOTARAMMN K-
KYPEHTOR, 2 TAKKE HAIKHE BOIMOMHOCTH PAIBMTHA TEXHOMGIMK

Omcyrereme Heobxoqumon MHDPACTDYETYDbL! GNA PeAnNKIAUMH TeXHONCTMM |(oBopynoBaHne, _
AASHWA) W YENOBEYSSKNWE DECYDCH (KEanshuunpoaaHHan pabodan ciana)

CHMBHINE TEXHONOTWIBCIMK NOIEIATANGR NPH NePEN0aE OT NPOWIBNN CTEA ONbITHON oBpasia
K NPOMBILLN BHHOMY NPOKIBON CTEY

Huakoe raqecTao NDOBKTMROBAMA
CpbiB CPOKDE COMACOBAHMA NPOBKTHON JOKY MEHTALMA MKW NOMYYEHHA DA3DELLBHWR _

BHECEHWE CYLLBCTEEHHLIX MIMBHEHWA B NPOSKTHYI AOKYMEBHTALMIO GE3 COrMacoBaHWA G HHBEG-
Topanmi

BeiBop ke oG OBes THOND MeHepansHons Nogpan Y widnd cyBnogpaaqiuos

Hapyii ek TaxHvigd BesonacHocTi W OXpakbl TDY 52

Mpeabilebe GoEHeTa W CHOKOE CTROMTENLCTRA

CyllacTaoHHES 300 apnu 0B opyIOBAHKA HA TAMOMHE
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CNoMHOCTH © BoCTaBkoA ol opy DOBAHWA (NOCMHE NPOXOM BEHWA TAMONHK)
MNpobnesisl ¢ YCTAHOBHDA W 3aNyCoM oBopyBoRaHKA

HeBpoaMOMHECTE NpMBNeYeHKA TReGyemMoro BoNoNHKTENEHOND DMHAHC MPOBAHKA
BriCOKaR AONA KPEIMTHLE CPBOCTE (BLICOMMA NeBepH)

Pasphiosl B MAKBMOHOCTH, PHCK QUHAHCOBOR HEC TAGWNEHOC TH

BamoTHee PUCKM, CRAZAHHLIE © SKTHBAMA WNK oGAZATENLCTEAMA B BANKTE

¥ aopoMaHWe oGCmyHMBAHMA CYLECTRYIOLWMX KDEWTOE W3-33 pOCTA NPOLSHTHON CTABKW

BeicoKan 3aBMcHMECTE OT KONS0aHKA 33KYTIOYHLE WEH/LEH HA Chipbe

HanoroBbe pacKd

CyLLBCTE OGS IAHOHOGATANLETED YO TAHABNWEAST CyLLBCTRH LG ONDAHIFGHMA [ANA ODraHi4-
aald 1 TpefyaT HaMeHeHUA

%f'
;
|
E
%
:
%
:
z
E

HenpospadiHan OpHAMHECEAR CTRYKTY DA NPOEKTHOR OPTaHK3aL Mk

BOoamom HblA KOHGMAKT MHTepec s

Cymed e HoKM MNW padbrpaTensCcTREa B OTHOLWEHWH KNIDHSBLIX AKTHBOE MNH YHac THHKOR
YeTapeawnwe NWGo HE aKTYANBHLIE MATeHTL, HEGOKYMEHTHROBAHHOE Kknow-how
OToyTeTEMe HeobxoguMMbl CEpTHRMKATOR, NALEHIWA WNH PAIMELL SHHR
MocTap WK/ nap THED LU COMH BECTO D bI

3ARUCHMOCTE OT KMIHERLIX NOCTARLMKGE (OTCYTCTREME ANbTERHATHR)

OTCYTCTRWE HANAMBHHEIX KAHANGE NOCTARKM ChiDhA KNW COCTARMAKLLIMX

Hu3koe Ka4ecTeo NOCTABMASMBE YCEMYT WK MATEDUANDE

TUHAHCOBAA HECTAGMNEHOCTE KOHTPArEHTOR

HapylweHuwe ofAaTenscTE CTRATEMYACKHMIA NapTHEDAM W

Mpunoxexne O
(cnpaBoyHoE)

Mpumep onpocHuka Ans oLEeHKU KynbTypbl yNpaBrneHUs puckamu
CosfaHve KynbTypbl YNpaBreHUs puckamMu rnogpasyMeBaeT pas3BUTUE TaKoW KyMbTypbl, B KOTOPOWM
COTPYOHMKM CNOCOGHBI CBOEBPEMEHHO BbISIBMISITL PUCKU, HEFATMBHO BIMSIIOLLME HA JOCTWKEHME X Lenei, a
Takke aHanuavMpoBaTb M MMHUMMW3MPOBATbL 3TWM PUCKU. [JaHHbIA OMPOCHWUK MO3BONSIET OLEHWUTb, Ha KakoMm
aTane pasBuTUS KynbTypbl ypaBneHUs puckaMm HaXoOAUTCSA OpraHu3aums.

1 B Hawewn opraHusauum cywiectByeT 3apdeKTMBHAA cCUCTema, KOTOopas MO3BOSISET COTPyOHUKAM
coobLaTtb MHpopMaLMo O pUCKax PyKOBOACTBY:

a) cornacet;
6) YacTUuYHO cornacen;
B) HE COrmnaceH.

2 PyKOBOACTBO Hallel OpraHu3auunm CBOEBPEMEHHO MorlydyaeT WHopMaumio O puckax M yrposax,
HeoOX0AMMYIO AN MPUHATUS PELLUEHWIA:

a) cornacet;
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©0) YacTM4HO cornaces;
B) HE COrnaceH.

3 CyliecTBylollas CTpyKTypa opraHusauum v Tekywme OGu3Hec-mpoLecchl afekBaTHO OTpaXaroT
PVCKM, C KOTOPbIMU PETYNSPHO CTankMBaeTCs Hallla opraHu3auus:

a) cornacet;
©0) 4acTM4HO cornaces;
B) He COrnaceH.

4 To, kaK 3 HEKTMBHO HaLLN COTPYAHWUKMN BbISBASIOT U YNPaBMsAOT pUcKaMy, OLEHMBAETCS B paMKax
€)XKerogHoro npowecca oueHKn 3 PEKTUBHOCTA U YYNTLIBAETCS NPK BbinnaTe NpeMuii;

a) cornace-;
©) 4acTnyHO cornaces;
B) He cornaceH.

5 Mbl goctato4yHO mosnogas opraHunsauuna mnun opraHmn3auuad, npuMeHarwaa CIOoXHYH TEXHOJOIMKo
npon3BoAcTBa, KOTopad nepeXxmnBaeT CylLeCTBEHHbIE USMEHEHUA NN peopraHn3alunio:

a) cornaces;

©) 4acTnyHO cornaces;

B) HE cornaceH.

6 PykoBoAcTBO NooLpsieT COTPYAHUKOB BbISIBAATb M MIHPOPMMPOBAaTbL O MOTEHUMarnbHbIX PUCKaXx:
a) cornaces;

6) yacTUuYHO cornacen;

B) He corrnaceH.

7 B Hawen opraHusaumMm OGONbLUMHCTBO COTPYOHWKOB WMMEKT €AMHOE MOHWMaHWe, YTO ANst HUX
ABMNsieTCA NPUEMNEMbIM PUCKOM, @ YTO HET:

a) cornaces;
6) yacTUuYHO cornacen;
B) He cornaceH.

8 PyKOBO,EI,CTBO noowipAaeT CoOTpyagHUKOB, KOTOPbIe COOTBETCTBYHOT 3TUYHECKUM NpUHUMNaAM noBeaeHus,
a He TOJ1bKO 3a A0CTUXeHne Npon3BoOACTBEHHbIX nokasarenem:

a) cornaces;
©0) 4acTnyHO cornaces;

B) He cornaceH.
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KntoueBble crioBa: puck, MEHEPKMEHT pUCKa, aHanu3 puUcka, oLeHKa pucka, MeEHePKMEHTa pucka B MarioMm
n cpegHem OunsHece, npouecc MeHepXKMeHTa pUcKa, peeCTtp pUcKa, MeHeaXxep pucka




