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MpeaucnoBue
1 NMOArOTOBJIEH ABTOHOMHON HekoMMepyeckon opraHu3auuen "MHCTUTYT GesonacHocTn Tpyga"
npy ydactum OTKPbLITOrO akuMoHepHoro obuwectBa "HayyHo-mccneaoBaTenbCKUMA LIEHTP KOHTPOMs W
OnarHocTnkm TexHudeckux cuctem" (AO "HWL KO") Ha ocHoBe COGCTBEHHOro ayTEHTUYHOrO NepeBoga Ha
PYCCKMIA 513bIK AOKYMEHTA, YKa3aHHOro B NyHKTe 4

2 BHECEH TexHuyecknum kommTteToM no ctaHgaptudauumn TK 10 "MeHemgkmeHT pucka”

3 YTBEPXOEH W BBEJEH B JEMCTBWE Mpukasom denepanbHOro areHTCTBa MO TEXHUYECKOMY
perynmpoBaHuio U metponorim ot 17 gekabps 2013 r. N 2327-ct

4 Hactosilwmi ctaHgapT maeHTudeH obwenoctynHon cneuundpmkaumm PAS 1010:2011* "PykoBoacTteo
No MEHEMXMEHTY MCcuxocoumanbHbIX puckoB Ha paboyem mecte" (PAS 1010:2011 "Guidance on the
management of Psychosocial risks in the workplace").

* OCTyN K MeXayHapoaHbIM U 3apyOeXHbIM AOKYyMEHTaM, YNOMSIHYTbIM B TEKCTE, MOXHO MOMY4UTb,
obpaTtusLlimch B Cnyx0y nogaepXku nonb3oBartenen. - [NpumevaHme narotosutens 6asbl AaHHbIX.

HaumeHoBaHMe HacTosiero cTaHgapTa W3MEHEHO OTHOCUTENbHO HaMMeHOBaHMSI yKasaHHON
cneumdukaumm ansa npueegenns B cootsetctaue ¢ FOCT P 1.5.

Mpn NpuMMEHeHMM HacTosAWEro cTaHgapTa PEeKOMEHOYETCA WCNOoNb30BaTb BMECTO  CCbIIOYHbIX
MeXOyHapOAHbIX CTaHOAPTOB COOTBETCTBYIOLLME MM HaUMOHanbHble cTaHgapTbl Poccunckon ®enepauum un
OENCTBYIOLLME B 3TOM KayeCcTBE MEXIOCyOapCTBEHHble CTaHOapThbl, CBEOEHMS O KOTOpbIX MpMBEAEHbI B
OONONHNTENBHOM Npunoxennn OA

5 BBEJJEH BINEPBbIE

lpasuna npumeHeHus Hacmosiw,e2o cmaHOapma ycmaHosneHbl 8 TOCT P 1.0-2012 (pasden 8).
UHpopmayusi 06 usmeHeHuUsix K Hacmosiuemy cmaHdapmy nybrukyemcsi 8 exKe200HOM (110 COCMOSIHUKO Ha
1 ssHeapsi meKyuje2o 2o0a) uHgopmayUoOHHOM ykazamerne "HayuoHarnbHblie crmaHdapmabl”, a oghuyuarnbHbIl
meKcm U3MEHeHUU U [IofNpasoK - 8 eXeMeCsS4YHOM UHGOpMayuoHHOM ykKasamerne "HauyuoHarbHbie
cmaHdapmebl”. B cnyyae nepecmompa  (3ameHbl) unu  OmMMeEHbl  Hacmosiueeo  cmaHdapma
coomeemcmeyrouwiee ysedomieHue 6ydem onybnukosaHo 8 bnuxallieM 8biryCKe eXeMecs4YHO20
UHGhopMayuoHHo20 yKazamena "HayuoHanbHblie cmaHOapmbl”. Coomeemcmesyowas UHopmayus,
y8e0oMIIeHUE U MEKCMbI pasMew,aromces makxe 8 UHhopMayUOHHOU cucmeme obuw,e20 nosb308aHust - Ha
ohuyuansbHom catime ®edepasibHO20 azeHmcmea o MexXHUYECKOMY peaysiupo8aHuro U Memposiosuu 8
cemu VMilHmepHem (gost.ru)

MpeaucnoBue k PAS 1010:2011
Hactoswasa ObwepnoctynHasa cneundukauma (PAS 1010:2011) 6eina npegnoxeHa HOTTUMHreMckum
yHMBEPCUTETOM, NHCTUTYTOM Tpyda, 300p0BbsA U opraHnsauum 3gpaBooxpaHenns (I-WHO). Ee paspaboTke
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copevictBoBan bpuTtaHckuii MHCTUTYT cTaHgapTos (BSI).
Ha3sHavyeHue HacTosLEero AOKyMeHTa

B kayecTBe pykoBoacTBa HacTosiaa O6LienocTynHasa cneundukaums npuHuMmaeT opMy OUPEKTMB
N pekoMmeHdauuit. He cneayeT ccbinaTbCsA Ha Hee kak Ha cneuudukaumio. B ocoGeHHocTM HeoGxoaumo
obecneynTb TO, YTODOLI HEe BBOAMNM B 3a6Ny>KaeHWe NpeTeH3nn Ha COOTBETCTBNE.

Jliobor nonb3oBatenb, 3asBnswLWMA O cobrogeHun HacToswen OO6LenocTynHom cneumdmrkauum,
OOJIMKEH ObITb CNOCOOHBLIM 060CHOBATL NM0O0E AENCTBINE, OTKIMOHSIIOLLEECHA OT €€ pEKOMEHZALNNA.

Mpu paspaboTke HacToswen O6LenocTynHon cneundmrkaumm 6bin0 NPUHATO NPeanonoXeHne, YTo
OCYLLECTBNEHNE ee MOomnoXeHnin OyaeT nopyvyeHo KBanMUUMPOBAHHBIM W OMbITHBIM fMUaM, Ans
NCnornb30BaHNsi KOTOPbLIMK OHa BObina paspaboTaHa.

anHFITbIe npasuna npe3eHtauuu

MonoxeHns HacToswen PAS npeactaBneHbl B NpsMOM (HEHaKMOHHOM) wpudte. Ee pekomeHaauum
BbIPaXXeHbl B NPEeANOXEHNsX, B KOTOPbIX UCMOMb3yeTCs CkadyemMoe ¢ MoAaribHbIM CIIoBOM "00SmKeR".

KomMeHTapun, OBBbACHEHNS U OOWMA MHMOPMAaUMOHHBIN MaTepuan npeacTaBneHbl KypCUBOM U
MEHbLUMM LLIPUATOM U HE ABMAIOTCA HOPMATUBHBLIM 3NTEMEHTOM.

[naron "mMouyb" ncnonb3yeTtcs Ans BblpaXeHus ONyCTUMOCTU, HanpuMep, B KayecTBe anbTepHaTuBbl
K OCHOBHOW peKOMeHOauuW MNOMNOXEHUs, U AN BblPaXeHUs BO3MOXHOCTW, Hanpumep, nocneacTsun
JEeNCcTBUA NN coobITUS.

JoroBopHbie 1 NpaBoOBbLIE COOOpaXkeHUsA

Hactoswun ctaHoapT He COQepXUT BCe HeobOXoamMmble MOrnoXeHus gorosopa. lNMonb3oBaTenu HecyT
OTBETCTBEHHOCTL 3a €€ NpaBUilbHOE NPUMEHEHNE.

CooTtBeTcTBME C BpUTaHCKMM CTaHOApPTOM HE OCBOOOXAAET OT topuanveckmx 0b6a3aTensCTB.

B pononHenne Kk pekomeHpauusam Hactoswen OO6wenocTynHOM cneumdukauumn, nosfb3oBaTensim
pekomeHayeTcs obpaTuTb BHUMMaHWE Ha obsizaTernbHble TpeboBaHMs M pekoMeHdauuu, NpuBedeHHble B
npunoxenun A.

BeeaeHue
0.1 UcTtopusa Bonpoca

McuxocoumanbHble pUCKKW, CTpecc Ha paboTe, HacunuMe W npecriefoBaHWe (MCMXONorMyeckoe
npecnegoBaHne, 3anyrMBaHWe W TpaBens) Tenepb MpU3HaKTCA OCHOBHbIMKM npobrnemamu BTuO3. MoyTtn
KaObli TpeTui eBpOMnenckuin padounin, a TouyHee ©Oonee 40 MWUNNMOHOB IOAEN, 3aASABMSAIOT, YTO OHWU
NOABEPIrNNCL CTpeccy Ha paboyem mecTe. McmxocoumarnbHble PUCKU MOTYT UMETb HEraTUBHOE BO3OENCTBME
B MNfnaHe 4eroBeYeckMX, coumanbHbiX WM ¢UHAHCOBbLIX 3aTpaT. HeratuBHble nNoOCNeAcTBMs Ha
WHAMBMAYANbHOM YPOBHE BKMHOYAOT MIOXOE COCTOSIHWE 3[40POBbS M CaMOYyBCTBMS U Npobnembl B
MEXIMYHOCTHBIX OTHOLLEHNAX Ha paboTe U B NINYHON XKU3HMW.

B Gonee wnpokon nepcnektuee NcuxocoumarnbHbie PUCKM NPEACTaBMAT COO0N OCHOBHYHO Npobnemy
BTnO3 n cBA3aHbl C CEPbe3HbIMU 3KOHOMWUYECKMM MocneacTBusmMm Ons obwectsa M BCEX TUMOB
NPeanpusaTUA He3aBMCMMO OT pasmepa u oTpacnu. CornacHo 4yetBepToMmy EBponenckomy mccrnegoBaHuio
yCrnoBui Tpyga B cpegHeM 22% pabounx Bo Bcex 27 rocyaapctBax - YneHax EC ucnwbitbiBatoT ctpecc. B 15
rocygapctBax - uneHax EC po 2004 roga exerogHasi CTOMMOCTb CTpecca Ha paborte 6bina oueHeHa
EBponerickon komuccuen B €20 mnpg. Ha HaumoHanbHOM ypoBHE 60rnesHu, Bbi3BaHHbIE CTPECCOM,
cornacHo 6puTtaHckoMy WccnepgoBaHuio TpyaoBbix pecypcoB (LFS)2008/9 oTBeTCTBEHHBI 3a MOTEPHD
npubnuantensHo 11,4 MMnnmnoHoB paboumx aHen B BennkoOpuTaHunm no cpaBHeHutio ¢ 10 MunnmnoHamm
noTepsiHHbIX paboumnx aHen B 2005/6, koTopble TOrga CTOMNM 3KOHOMMKE cBbille 530 mnH. B nocnegHem
noknage Esponeiickoro areHtctBa no BTuO3 Ha pabouem mecte (EU-OSHA [1], cm. npunoxenune A)
coobuaetcs, 4To Bo PpaHumm GonesHu, Bbi3BaHHbIE CTpeccoM, ctounu obuwectBy €830 n €1,656 mnpa., B
TO Bpems Kak B HugepnaHgax npubnuamTtenbHas obulias CTOMMOCTb MIOXMX YCNOBUIA Tpyaa gocturna €6
MIIp4., paBHbix 2,96% BanoBOro HaLMOHaNbHOro NpoaykKTa.
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EBponelickoe uccnegoBaHMeE O HOBbIX W BO3HMKaOWMX puckax Ha npegnpusatusax (ESENER),
npoeegeHHoe EU-OSHA [1], oxBaTtuno 6onee 28000 npegnpusituin B 31 cTpaHe (27 rocygapcTBax - YneHax
EC, Hopeeruu, LWBenuapun, Xopeatun v Typumm) M YCTAHOBWUIIO, Y4TO, HECMOTPS HA TO YTO COrMacHO
JoKrnagam cTpecc Ha paboTe dABnsieTca oOHOM M3 KtoveBblX Npobrnem BTuO3 Ha eBponenckmx
NPeanpUSATUSAX, TONMbKO NPUOMM3NTENBHO MNOMOBMHA NCCINE0BaHHbLIX YYPEXAEHNN COOBLLMN O TOM, YTO OHU
MHPOPMUPYIOT CBOMX pPabOTHMKOB O MCUMXOCOUMAnbHbIX pUCKax WU WX BO3OEWCTBUSAX HA 300pOBbE U
6Ge3onacHoOCTb; MeHee TPETU NPOBOASAT NpoLenypbl HAa MecTe Anst 6opbbbl CO CTpeccoM Ha paboTe.

CTtpecc Ha paboTe: kntoyeBble daKTbl
22% Bcex eBponencknx paboumx UCMbITbIBAOT CTPeCC Ha paboTe

FogoBas ctoumocTb cTpecca Ha paboTte oueHeHa B €20 mnpa. ansa 15 rocygapcts - unedos EC oo
2004 roga

B 2008/9 6one3Hu, Bbi3BaHHbIE CTPECCOM, OblNM OTBETCTBEHHbI 3a NoTepto npubnuamTensHo 11,4
MUNNMOHOB pabounx aHel B BenukobpuTtaHnm

MeHee TpeTu eBponencknux NPeanpusaTin NPOBOAAT NpoLeaypbl Ha MecTe ans 6opbbbl CO CTPeccom
Ha pabote

0.2 HasHayeHue

Hactoawumn crangapT npefocTaBnseT opraHu3auusM pYyKOBOACTBO MO YNPaBMEHUIO 300POBbLEM
pabOTHMKOB B OTHOLUEHWU MCUXocouManbHbiX pUckoB. OH NpU3HAET, YTO 3TO eOMHCTBEHHAs 30Ha pUcka,
KOTOPON MOTYT YyNpaBnATb opraHnsaumm npumeHnuTensHo kK BTnO3. OH, B YacTHOCTH, (hoKycupyeT BHUMaHue
Ha cTpecce Ha paboTte (cM. npunoxeHune B). XoTa npecnegoBaHve u 3anyrMBaHue Ha paboTe BKOYEHbI B
HaCTOSLLMIA CTaHOAPT Kak NcuxocoumarnbHble PUCKW, OHU HE paccMaTpmBaloTCa NogpobHO (CM. MpunoxeHme
C). OT0 3ayacTylo CrOXHble $BEHMS; Hanpumep, BO3HUKHOBEHME OObLEKTa 3anyrMBaHusl sIBRsieTcs
cuUTyaumen ncuMxocoumanbHOrO pucka, HaHocsawen ncuxonormdeckun Bped. C  Opyrod  CTOPOHBI,
npecrnegoBaHne Ha paboTe MOXET paccMaTpuMBaTbCs Kak pesynbTaT HebnaronpusaTHbIX NCUXOCOoUManbHbIX
ycnoeun Tpyaa. Kpome atoro, B HacTosiLeM CcTaHgapTe NpyM3HaeTcs 3HaYMMOCTb M BO3MOXHOCTb Hacunus

CO CTOPOHbI TPETBLYX JULL KaK NCUXOCOLMATbHBIN PUCK, 1 3TO KPaTKO paccMaTpuBaeTCst B npurioxeHnn C41L .

LILO (2006) [3]; EU-OSHA (2010) [4].

Hactoswmin ctaHOapT He MMeeT Aeno C KIMHWUYECKUM MeHEeO)XMEHTOM MpoGneM MCUXUYECcKOro
300poBbs. HecMOTpsi Ha TO YTO HacTOSILLMIA CTaHAapPT NPU3HAET BRUSIHME Ha 300POBbE MCUXOCOLMArbHbIX
PVCKOB B OTHOLLEHUW Pa3BUTUSA MOBPEXAEHMWIA OMOPHO-ABUraTeSIbHOrO annapata U Cepae4vHO-COCYAMUCTbIX

3aboneBaHun, aTo NogpobHO He obcyxaaeTcs 4

£ EU-OSHA (2009) [1], WHO (2010) [2].

Hactoswmin ctaHgapT nsnoxeH Takmm obpasom, 4Tobbl OH coveTancs ¢ ApYyrMMuM pyKOBOACTBaMU U
TpeboBaHMAMKN, MNPUMEHSIEMbIMMA OpraHusauusiMu ana  ynpasnenns BTuO3, u pacnpocTpaHsinca Ha
XapakTepHble MOTPEeOHOCTU ynpaBreHns ncuxocounanbHblM puckom. [MpuHATble CTPYKTypa W NOAXOA
ABNSATCA COBMECTMMbIMU CO CTPYKTypamm 1 nogxogamu Pykosoactea ILO OSH-MS [5], BS OHSAS 18001;
BS OHSAS 18002; BS 18004 n ANSI Z 10, koTopble BCe paccMaTpMBalOT BOMPOCHI PUCKa, Y NCMOMb3YOT
meToa NnannposBaHue - OcywecteneHue - MNMposepka - dernicteue (PDCA) (cm. pucyHok 1).
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PucyHok 1 - MeTog MNnaHuposaHue - OcylecTtBnenne - lNposepka - dernicteue (PDCA)
MeTtoa PDCA MoxeT ObITb KpaTKo onucaH cneayowmm obpasom:

MnaHnMpoBaHue: onpenenenve Lenen u npoLeccoB, HeobxoauMbIX ANs LOCTUXKEHMs pesyrnbTaTta B
COOTBETCTBMM C NOMUTUKON opraHn3aumm B obnactn 6TnO3;

OcyLecTBrneHne: peanusaums NpoLEeccos;

[MpoBepka: NnpoBegeHNE MOHUTOPUHIA U OLEHKM NPOLECCOB B OTHOLLUEHUN K NONUTUKE OpraHu3auum B
obnactn bTnO3, uenamu, opnanyeckumm 1 NpoUMMmn TpeboBaHMsIMK 1 coobLLeHne pesynbTaTos;

[evicTBue: NpyMeHeHe Mep ANS HENPEPbIBHOIO YryylleHUsi nokasaTenein aeaTensHocT B obnactu
BTnOS.

B noBcegHeBHOW npakTMKe NcuxocoumarnbHble PUCKM Ha pabovyem MecTe BbI3bIBAKOTCS MHOMMMMU
0asoBbiMM nNpuymMHamun. [losToMy HeT ObICTpbIX pelleHun, a TpebyeTcs HenpepbiBHbIA MNpoLecc
MeHeqKMeHTa. [na JoCTUXeHUs pesynbTata HeoOXOAMMO MOHSTb BaXKHEWLMe NpUYMHHbIE akTopbl 40
BblbOpa pelleHus. ITo TpebyeT BHeOPEHUS U MOHMTOPUHrA CUCTEMATMYECKOrO MpoLecca yrnpaeneHus
puckom. Llenbio sBndetca onpegeneHve noTeHUManbHbIX obnactenm M AesTenbHOCTEWN, Bbl3blBAKOLLMX
CTpecc Ha paboTe, U NPUHATME KOPPEKTUPYIOLLIMX OENCTBUIA 0 TOro, Kak BO3HUKHET Kakon-nubo yuiepb.

Hactoswuin  cTaHgapT COAEPXWUT  PYKOBOACTBO W pekoMeHZaumMm Ans  MeHemkMeHTa
rcuxocoumanbHbIX PUCKOB, KOTOPbIE MO3BONST OpraHM3aunsiM paspaboTtaTtb U peanu3oBaTb CTpaTeruio u
onpeaenvTb LEenn, yYntbiBarollme opuanyeckne TpeboBaHms 1 MHGOOPMaLMIO O NCUXOCoLManbHbIX pUCKaX.
Mpeanonaraetcsi, 4YTO OHa MNOAXOAMT LONsl OpraHmM3auuMi BCEX TWMMOB M MaclwTaboB M MoxeT ObiTb
npucrnocobneHa noA pasfnuyHble reorpaduyeckne, KynbTypHble W coumanbHble YCrnoBusi. Ycnex
MEeHeXXMEHTa NCMXOocoUnarnbHbIX PUCKOB 3aBUCUT OT aKTUBHOIO U OTBETCTBEHHOMO OTHOLLEHWUS CO CTOPOHbI
BCEX YPOBHEW U COTPYAHMKOB OpraHusauuuM, B OCOOEHHOCTM BbiClIero pykoBoacTa. OOLien uenbto
HacTosILLIEro CcTaHdapTa SBMsSieTCs noaaepkka W NpoABMKEHME MNPaKTUKA MPaBUMbHOrO MEHEedXMeHTa
rcuxocoumanbHbIX PUCKOB.

[MpaBUnbHbIN  MEHEMKMEHT  MCUXOCOUMAarbHbIX PUCKOB HE  OrpaHU4YMBAETCS  BbIMNOMHEHMEM
lopuanyecknx TpeboBaHWA W MpegfiaraeT MHOXECTBO BO3MOXHOCTEM Ans ©usHeca. B cywHoctw,
MEHEI)KMEHT MNCMXOcouMarnbHbIX PUCKOB SIBMISIETCA  CUHOHMMOM  Haanexalleh OenoBOW  MNPaKTUKW.
Hapgnexalias npaktMka B OTHOLUEHUM MEHEMKMEHTa MNCUXOCOUMAarbHbIX PUCKOB OTpaXaeT Hannuve B
opraHm3aumm  JOOPOCOBECTHOM  MPAKTUKM  MEHEMKMEHTa, oOyvyeHnss ©  pasBuTMS,  COUMaAnbHOM
OTBETCTBEHHOCTM W CTUMYNUPOBAHUS KayecTBa paboder Xu3HM K xopowen paboTbl. MeHemKMEHT
ncuxocoumarnbHbIX PUCKOB MMEET MO3UTUBHOE BIUSIHWME Ha KanuTan Gnarogaps 6naronpusaTHOMY BIIUMSAHUIO
Ha MPOW3BOANTENBHOCTb M YMpaBieHNEe OXpPaHoW Tpyda M umeeT Oonblioe 3HavyeHne Ans YyCTOMYMBOCTU
opraHm3aumn. Kpome 3TOro, OH MPUMHOCUT BbIrody W BHe pabodero Mecrta, BKIOYasi CTUMYNMpOBaHue
NINYHOTO U CEMENHOTO 340POBbS, XOPOLLEro CaMOYYBCTBUS U Ka4eCTBa XU3HU.

0.3 Kak oTHOCMTCAI MEHeKMEHT NCUXOCOoLMarnbHbIX PUCKOB K OGLUENPUHATOMY MEeHEeIKMEHTY
BTnO3

Mpouecc MeHed)XMeHTa McuMxocoumarnbHbIX PUCKOB (CM. PUCYHOK 2) OYeHb MOXOXK Ha OGLLENpUHSTLI
npouecc meHegkmeHTa BTMOS. Mo cyTn, 06a ocHOBaHbI Ha KOHLEMUMM KOHTPOSBHOMO LMKNa:

Vlﬂ,eHTVI(*)VIKaLI,VIFl OnacHOCTEN U OLeHKa PUCKOB;
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nnaHnpoBaHMe n OCyLleCTBI1I€HNE KOPPEKTUPYHLWNX DEeNCTBUI;

OUEHKa N aHanms.

MeHegmMeHT W opranwzauwa pabouero npouecca PesyneTaTe

Nponseogcreo

Mnanupoaakue, pazpaloTka W ynpasneHme paboToi W NPOWIBOACTBOM HHHoEauNm

¥ MpoayKTHEHOCTE
------------------------------------------------------------------ W Ka4yecTBo

I MNpouecc MEHEAMMEHTa PHCKOB

WpeHTudmrayma CHUMEHHE pUCKOB
onNAacHOCTEH W (KoppexTHRYIoLHe
OUeHKa pUCKa AEeACTBHAKOHTPONK)
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PucyHok 2 - O630p npouecca MeHeg)KMEHTa NCUXOCOoLMarnbHbIX PUCKOB

OcTanbHble CXOXecTu MoryT OblTb BbISIBIEHBbI npn pacCMOTpeHnUn KOHTEKCTa, B KOTOPOM BO3HUKAKT
AaHHble npoueccol. Oba pekomeHayloTca EBponenckon pamodHon gupektuson 89/391/EEC [6] npwu
NPUHATMN Mep MO CTUMYNMPOBaHWMIO ynydweHun B cepe BTnO3 paboTHukoB Ha paboyem mecTe. OTa
npaBoBas CTPyKTypa ycTaHaBnMBaeT HEOOXOAMMOCTb B MOCTOSHHOW OLEHKe PUCKOB M UX CHWKeHun. OHa
Takke onpegenseT NOOXO4 aKTUBHOIO y4acTusl BCEX 3aMHTepPeCcOBaHHbIX CTOPOH B KavecTBe cTpaTeruu
OLIEHKN W CHWXEHWsT puCKoB. Takum obpasom, oba noaxoga MEHEMKMEHTOB MCUXOCOLMAnbHOrO 1 obLuero
pucka SIBMsitOTCS COBMECTHON OTBETCTBEHHOCTbIO paboToaatens u paboTHUKOB.

CxoxXecTu, Kacalwmecss COBMECTHOro MpuHUMMIE, He OrpaHMYMBalOTCA MX YNOMUHaHMEeM B
3akoHodaTenbcTBe. lMccrnegoBaHus W npakTuka MOATBEPXKAAT WX 3MEPEKTUBHOCTE B CHMDKEHUMU
HexxenaTenbHbIX 3aTpaT ang paboymx, opraHmsauunii n obuectea. O6a npouecca MOryT BO34eNCTBOBaTbL Ha
LUMPOKUIA psiO acnekToB, BKMOYasl cpedu MNpoYero OTCYTCTBME MO MpUYMHE OGOonesHn K coumanbHoe
cTpaxoBaHue. bnarogapsi cBoemy BNUSIHMIO OHW AOMXHbl BOCMPUHMMATLCH Kak 6asoBble couunarnbHble
obsi3aTenbCcTBa U paccMaTpuBaTbCS B KAYECTBE acnekToB Haanexallero MeHepKMeHTa.

B npakTtnyeckoM CMbICrle MEHEMPKMEHTbI NCMXOcoUMarnbHbIX M OOLIMX PUCKOB CBSI3aHbl B MiaHe
B3aMMOOENCTBUIN, Habnogaembix Mexgy ncuxocoumanbHbiMu 1M Gonee TpaguUMOHHBIMU pUCKamMK  (Kak
Hanpumep, duanyeckme Bo3gencTeus). Hanpumep, ncmxocoumnanbHble ONAacCHOCTM MOMYT YBENMUYUTb PUCK
noaBepraHust onacHbiM XMMWUYECKMM BeLLeCcTBaM M3-3a (popMMpoBaHUSA GOnbLUEro 4mucria YernoBeyecknx
ownbok; Takmm obpa3om, MOXeT BO3HWKHYTb Oonblie yuiepba B pamkax OOHUX M TEX Xe YPOBHEW
noaBepraHus nNpyv MeHee GnaronpuaTHBIX NcMxocoumanbHbIX ycnoBusax. C pyro CTOPOHbI, NogBepraHme
PM3NYECKON U XMMUYECKON OMacCHOCTAM MOXET camo no cebe cosgaBaTb NCMXOCOUMarnbHbLI PUCK N3-3a
OecrnokoncTea paboTHMKOB O BO3MOXHbIX MOCNEACTBUSIX.

B npouecce MeHemXMeHTa McuMxocoumarnbHbIX PUCKOB CrieaylolwyM LaroM rocrie uaeHTudukaumm
OMacHOCTEN U CBS3aHHbIX C HUMW PUCKOB AIBMISIETCS MPUHSITME MEp MO YCTPaHEHWIO UMM CHUXKEHWIO PUCKOB,
Bbi3blBAEMbIX [aHHbIMM onacHocTAMKU. bBonee wnu MeHee OOLIENPUHATON ABNAETCA Uepapxus
NPEeAnoYTUTENbHBIX MEpP, HAUMHAIOLLASICS C MPUHATUSE MEP K MCTOYHUKY pUCKa, 3aTeM Mep ANsl YMEHbLUEHUS
BMUSAHMSA, OKa3blBAEeMOro noaBepraHneM MCUXocoumanbHbiM pUCcKaM, W, HaKoHel, Mep AN CMAr4eHus
BO3AEWCTBUS B CIly4Yae Cepbe3HOro NofABepraHnst OnacHoCTU.

3a  WCKMYEeHMeM  eBPOMENcKOro M HaLMOHanbHOrO  3aKOHOAATENbCTB,  MEHELXMEHT
ncuxocoumarnbHbIX PUCKOB Bbin Takke BkNOYEH B pykoBoacTso ILO (1986) [7], WHO (2003 [8], 2008 [9], un
2010 [10]), EBponenckon kommuccum (2002) [11], a Tawke B EBPOMENCKNX COUMarbHbIX MAPTHEPCKMX
cornawieHusix o ctpecce Ha pabote (2004) [12] u 0 nNpecnegoBaHUM M Hacunuu Ha pabote (2007) [13].
CtaHpgapTbl, 3HayMMble ONsl HacTosillero craHgapTa, BkntodawT: BIP 3055:2005, BIP 2033:2003, BS
3518-1:1993, BS 31100:2008, BS EN ISO 10075-1, BS EN ISO 10075-2, BS EN ISO 10075-3, PD ISO/IEC
Pykosoacteo 73:2002, ILO OSH-MS Pykosoactso [5], BS OHSAS 18001; BS OHSAS 18002; BS 18004,
ANSI Z 10 n YnpaBneH4eck1e cTaHgapTbl O CTpecce, cBa3aHHoOM ¢ paboton (HSE, 2005) [14].




FOCT P 55914-2013 MeHemxMeHT pucka. PykoBOoACTBO MO MEHEKMEHTY MCMXOCOLMAanbsHOro pucka Ha paboyem mecte
lMpumersiemcs ¢ 01.12.2014
CTtpaHuua 6

I'IpwmeanMe - Ctagumn npouecca meHeg)XXMmeHTa ncnxocoumnaribHbIX pUCKOB NnpuBeaeHbl B pa3gerne 5.

1 O6nacTb NpMMeHeHusA
HacTtoswun craHgapT npegocTaBnsieT pabotogaTensiM pPyKOBOACTBO MO Haanexallen npakTuke
OLEHKM 1 MEHeLXMeHTa NMCMXOocoLManbHbIX PUCKOB Ha paboyemM MecTe.

Hacroawun CTaHOapT MOXEeT NPUMEHATbCA MEeHeKepaMn 1 cnedmnannctamm no pa60Te C Kagpamum,
MeHeaXepamun n cneunanmctamm B obnactn BTuO3, pykoBoaunTendaMmn 1 BrnagenbuamMmn ManbiX U cpegHunx
I'Ipeﬂ,l'lpMFlTI/lIZ n npeacrasuTenamm pa60THI/IKOB.

HanGonee BepoATHO, YTO HacToAWMIA cTaHAapT OyaeT MCMonb3oBaH oOpraHM3auusMu, KOTopble
Kenaor:

a) co3gaTtb CTparterMo M Hanaautb npouecc MeHeaXMeHTa MncunxocounanbHbIX pPUCKOB AOnd
YCTpaHeHna nnn MMHMMn3auunnm pucka no OTHOLLEHUIO K nepcoHany n apyrmm 3anHTepecoBaHHbIM CTOpPOHaM,
KOTOpbl€ MOryT noasepratbCA ncnxocoumarnbHbiM ONaCcHOCTAM, CBA3aHHbIM C UX OEATENTbHOCTbIO;

b) BHEOPUTb, noaaepXmeBatb W  HenpepbiBHO COBEPLUEHCTBOBATb MNpouecC MeHe)KMEeHTa
ncuxocoumanbHbIX PUCKOB U CBA3A@HHYIO C HAM MPaKTUYeCKYIo OeATEelNbHOCTb,

C) NOATBEPAUTbL COOTBETCTBUE C COBCTBEHHOW NONUTUKOW Be30nacHOCTU Tpyaa 1 oxXpaHbl 300pOBbs U
ncuxocoumanbHbIX PUCKOB.

PykoBogsime ykasaHns U pekoMeHOaLmMm HacTosLLEero cTaHgapTa npegHasHadeHbl 4 BKIKOYEHUS B
nobyo cuctemy ynpaeneHna 6TuO3. MacwTtabbl npumeHeHnsa ByayT 3aBUCeTb OT Takux (PaKTOpOB, Kak
nonutnka 6TnO3 opraHnsaumm, xapakTep, pUCKMN U CROXHOCTb ee AeATENbHOCTMY.

2 TepMuUHbI 1 onpeaeneHus
B HacTosLLemM cTaHgapTe NPYMEHeHbI crieayloLlmne TePMUHBI C COOTBETCTBYOLLMMU ONpeaeneHnsaMu:

2.1 npecnenoBaHue (3anyruBaHue, TpaBnsa) Ha paboTte (harassment (bullying, mobbing) at work):
MpecnepgoBaHne, ockopbneHue, counanbHoe WCKMYeHue Koro-nnmbo mnmM ocylwlecTBneHue HeraTUBHOMO
BNUSHNST Ha BbINOSIHEHNE KEeM-NMOO ero CnyxeOHbIX 3aJaHuni; HeraTuBHble [OENCTBUA SABNSAOTCH
NMOBTOPSIIOLLMMUCS, PEFYNSPHBIMM U NPOOOIKAOTCS B TEYEHUE onpeaenieHHoro nepruona BpeMeHM!.

MpumeyvaHue - Cm. npunoxexune C

2.2 yuwep6b (harm): cBsAi3aHHble HebnaronpusTHble BO3AEWCTBMS Ha 340poBbe paboTHuka(-oB),
ABNSIOMNECS Pe3yNbTaToOM NOABEPraHNs ONacHOCTAM Ha paboTe.

2.3 onacHocTb (hazard): O6beKkT, cuTyauuss unu OencTeue, KOTopble CMoCOOHbI HaHeCTU Bpesn
YernoBeKy B BUAE TPaBMbl UMW YXYALLEHUS] COCTOSIHUS 300POBbS, UMM UX COYETAHWS.

2.4 6e3onacHocTb Tpyaa u oxpaHa 3gopoBbA (ETnO3) (occupational health and safety (OH&S):
Ycnosus n pakTopbl, KOTOpPble BO34ENCTBYIOT UMM MOTyT BO34ENCTBOBATb Ha 300poBbe M 6e30MacHOCTb
COTPYOHUKOB M OpPYrMX paboTHUKOB (Hanpumep, BPEMEHHbIX), MOceTUTener M Mpounx nuy Ha paboyem
MecTe.

OpraHvsauum MoryT nonactb noA Aenctsne TpeboBaHW 3akoHogaTenbcTBa 06 obecnedeHunn
6e30onacHOCTM Tpyda W OXpaHbl 300pOBbS NUL, 32 Npedenamy HENOCPEACTBEHHOrO paboyvero mMecTta unu
N1, NOOBEPraoLLNXCa BO3OEACTBUIO AEATENBHOCTM, OCYLLLECTBNSIEMO Ha paboyeM MecTe.

2.5 cuctema ynpaeneHusa BTuO3 (OH&S management system): YacTb cuctembl MEHEOXMEHTA
opraHusauuu, npuMmeHsieMasi ans paspaboTku u peanusaummn nonutrkn 6TMOS3 1 ynpaBneHus ee pnckamu B
pamkax bTnO3.

CucTtemMa ynpaereHus - 3To Habop B3aMMOCBSI3aHHbIX 3/IEMEHTOB, UCMOSb3YeMbIX AN YCTaHOBIEHUS
MONUTUKA WU Uenern u ux goctmxkeHus. OHa BKIOYAET OpraHM3aLUMOHHYI0 CTPYKTYpY, NnaHupoBaHue
(Bkntoyasi, Hampumep, OLIEHKY PUCKOB M yCTaHOBReHue uenei), obssaTenbcTBa, NpakTMKM, Npoueaypsbl,
npoLecchl U PeCypchbl.
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MpumeyaHue - OcHoBaHo Ha BS EN ISO 14001:2004, 3.8.

2.6 nepBOHa4YanLHoe KoppeKkTupytowee gencreue (primary intervention): NonbiTka NpegoTBpaTUTL
nosiBreHne BpeaHOro BO3AencTBUs Unn IBNEHUS.

KoppeKTMpyrou.wle nencreumsi I'IepBOHa‘-IaJ'IbHOﬁ cTagnn ABnArTCA NMPOAKTUBHBIMU MO CcBOEN CyTn; nx
uenb - cosgaHne NoHMMaHuA B opraHmn3auinin.

2.7 ncuxocoumanbHbin ¢akTop (psychosocial factor): BsanmopgenctBue mexay cogepxaHuem
paboTbl, ee opraHu3auuen W ynpaBrneHuem, APYrMMUA BHELHUMW W OPraHW3auMOHHBLIMU  YCNOBUSIMU,
KOMMNeTeHLUMAMM 1 NOTPEeBHOCTAMU paboTHUNKOB.

2.8 ncuxocoumanbHbIi pUCK (psychosocial risk): BeposaTHOCTb TOro, 4YTO ncuxocoumanbHble
haKTopbl OKaXXyT onacHoe BO34elCTBMEe Ha 300poBbe paboTHUKA Yepes3 ero BOCMNpUATUE U OMbIT, U TSXKECTb
60Ne3HEHHOro COCTOSAHMS, BbI3BAHHOTO MMMU.

Mpumevanue - MNonyyeHo ot MexayHapoaHon accouunauum Tpyaa, 1986 [7]

2.9 peabunutaumua (rehabilitation): TMpouecc, HanpaBneHHbIN Ha NpegocTaBneHne naaM
BO3MOXHOCTU AOCTMXXEHUS N NOAAEPXKaHMSA ONTUMAarnbHOro hn3nyeckoro, CEHCOPHOro, MHTENMNEKTYanbHOro,
NCMXOMOrMYEeCcKoro U coumanbHOro OyHKLUMOHAIbHbBIX YPOBHEN.

2.10 pwumck (risk): CoveTaHne BEPOATHOCTM BO3HUKHOBEHMS OMNAaCHOr0 COBLITUSA NN BO3OENCTBUS/-1 U
TSHKECTU TPaBM UNWN yXyOLIEHUA COCTOAHUSA 300POBbsi, KOTOPble MOryT ObiTh Bbl3BaHbl 3TUM COBbITUEM UMK
BO3aencTeneM/-amu.

2.11 oueHka pucka (risk assessment): Cuctematmnyeckoe nccnegosaHne paboTbl, NpegnpuHATON s
paccMOTPEHUS TOrO, YTO Bbi3blBaeT MOBPEXAEHUS niu yuiepb, MOryT nn onacHOCTM ObiTb YCTpaHEeHbI U,
€CNn HeT, KakMe MNpPEeBEeHTUMBHbIE U MpedoXpaHWTEnbHble Mepbl NMPUMEHSIOTCA Ha MecTe WNvM AOSKHbI
NPUMEHATLCS ANS KOHTPONS PUCKOB.

2.12 BTOpOCTENEeHHOEe KoppeKTupylwluee agencrBue (secondary intervention): Koppektupytowee
OEeNCTBME, HaLENeHHoe Ha NPUHATUE MeP MO YNYYLUIEHUIO BOCTIPUATUS UMW YBENUYEHUIO UHANBMOYANbHbIX
PECYpPCOB rpymnn, KOTOPbIE MOTYT HAXOAUTLCSA MO YrPO30 BO3AENCTBUS.

Llenbto aTnx gencreun aensetcs obecneveHme obyyeHns.

2.13 TpeTbecTeneHHOe KoppeKkTtupyllwee pencrBue (tertiary intervention): Koppektupytowiee
OeNCTBMe, HaLENEeHHOE Ha CHUXKEHWE HEraTUBHOMO BMUSIHWS U UCTIpaBIEHME NOBPEXAEHUIA.

TpeTbecTeneHHble KOPPEKTUPYIOLLME OENCTBUA SBNAOTCA MO CBOEN CYLLHOCTU peabunmTaumoHHbIMNA.

2.14 crtpecc Ha pabote (work-related stress): KombBuHaumsa amMOUMOHANBHBLIX, KOTHUTUBHbIX,
MOBEAEHYECKUX WM MCUXONOMMYECKNX peakumii Ha HebnaronpuaTHble U BpefHble acnekTbl AOSMKHOCTHbIX
06s3aHHOCTEN, OpraHM3aummn n ycrioBumn paboTsl.

MNpumeyaHus
1 MNony4yeHo 13 PykosBoacTtea EBponerickon kommccum o cTpecce Ha pabote, 2002 [11]

2 Ctpecc Ha paboTe MOXeT ObiTb Bbl3BaH pas3nuYHbIMKU PakTopamu, Kak HarnpumMep, AOMKHOCTHBIMMU
00A3aHHOCTSAMM, OpraHM3aumen N ycrnoBusiMmn paboTbl U MAOXON KOMMYHUKaumen (cM. npunoxexue B)

3 MeHe@XMeHT NcMxocouuaribHOro pyMcka: aHanus, nosiuTMKa v KnoveBble NPUHUUNbI
3.1 AHanus

MeHeaXMeHT ncuxocoumanbHbIX PUCKOB - 3TO NpaKTUYeckoe NpUMEHEHWE CTPYKTYpPbl MEHEMXXMEHTa
PUCKOB K rcuMxocouumanbHbiM puckam Ha pabodem mecte. B cBA3M € 3TMM OH OCHOBaH Ha NpuWHUMNAax
npeaoTBpaLLEHNs U HAa HOPMAaTUBHbIX U NPaBoBbIX akTax no bTMO3 n npeaHasHaueH Ans yCTpaHeHUs Unn
CHWXEHUs pUCKOB. JTO cucTeMaTudeckuid npouecc (CM. pucyHok 3), Gnarogaps KOTOpoMmy
NOEHTUDULMPYIOTCA ONACHOCTM, BbINOMHAETCS aHanu3 U yrnpasiieHne puckamm U OCyLLECTBRSIETCS 3alimTa
paboTHMKOB.
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CHWXEHWE pUCKa
MaeHTWDWKaLWA ONacHOCTEH MNpecbpazoeanne/ (KOpPEKTUPYIOLLME

M OLleHKa pMcKa NnaHwpoBaHWe AeHcTEMA | NeRCTBUA/KOHTPONb)

1 2 ; 3

OpraHW3alUWoHHoe
ofyueHWe W pazBuUTHe e OueHKka v aHann3

5

e e e e i

—_——— ——— e e e e

PI/lcyHOK 3 - OcHoBHbIE CTyneHun B npouecce MeHeaKMeHTa NCUXororm4ecknx puckon
MeHemXMeHT ncnxocounarnbHbIX pnUCkoB COCTOUT U3 NATU OCHOBHbIX cTagun:

a) ugeHTndunKaLmsa onacHOCTEN N OLeHKa pUcka;

b) npeobpasoBaHne/nnaH gencTenin;

C) CHMXXEHME pUcka (KoppekTupyroLee gencrane /KOHTPOrb);
d) oueHka n 0630p;

€) opraH13aunoHHOe 0ByYeHNE N pa3BuTHeE.

FOpuonyeckass OTBETCTBEHHOCTb 3a YCTPaHEHWE WM CHUMXKeHWe Nnboro Tvna pUCKOB 340pPOBbLHO
paboTHMKOB NEXUT Ha paboTogaTtene cornacHo EBponenckon pamoyHON OMPEKTUBE O BBEAEHMM MeEp MO
CTUMYIMPOBAHUIO yryywleHni B cdepe 6e30MacHOCTM U MMrmeHbl Tpyda paboTHMKOB Ha MecTe paboThl,
89/391/EEC [6].

Kpome 9TOro, B pe3dynbrtate counanbHOro ananora ObINo 3aknyeHo aga PaMO4HbIX cornalleHna Ha
eBpOI'IeVICKOM ypoBHE, UMerLnx 0coboe 3HavYeHne st MEHEMKMEHTA NCUXOCoLManbHbIX PUCKOB:

a) pamoYHoe cornalleHne o cTpecce Ha pabote (2004) [12];
b) pamouHoe cornalwieHne o npecnenoBaHnn 1 Hacunum Ha pabote (2007) [13].

VX uenb - NOBbIWEHWE OCBEOOMIIEHHOCTV COTPYAHUKOB, pabouMx U WX npeacTaBUTENEN B STUX
BOMpoCax M NpefocTaBlieHne CTPYKTYpbl AN onpeaeneHns npobrnemM n nx pelleHnst B pamkax npouecca
MEHeI)KMEHTa PWUCKOB C MOMOLLbIO CrneunarnbHbiX MeTodoB. Ha rocygapCTBEHHOM YPOBHE couMalbHble
napTHepbl 00S3ylOTCS1 peanu30BbIBaTb COMMalleHUst 4epe3 CBOWM  OpraHu3auum-uyneHbl. PesynbtaTbl
peanusaumym BO MHOTOM 3aBUCAT OT KayecTBa NPOMbILLIEHHbIX OTHOLLEHWIA Ha FOCY4apCTBEHHOM YPOBHE, B
0COBEHHOCTU OT BO3MOXHOCTM M XKEMaHUS couMarnbHbIX MapTHEPOB BECTM MNEPEroBOPbl Ha pPaBHbIX,
OOCTUraTb KOHCEHCYCOB B OTHOLLEHMN 3HAYMMbIX BOMPOCOB M HAaXOAUTb MHHOBALMOHHBIE PELLUEHUS. Takum
06pa3om, ycneLlHbI coumanbHbii Ananor sBnseTcs pelarwmm B 6opbbe ¢ ncMxocoumanbHbIMU pUckaMu
Ha paboyeM mecTe.

Kak n Bce npoueccbl MeHeOXMEHTa PUCKOB, MEHEKMEHT MCUXOCOoUMarnbHbIX PUCKOB [OIDKEH
NpeacTaBnsaATb COOOM CUCTEMATMYECKUM HEMPEPbLIBHBLIN MPOLIECC B paMKax KOHTEKCTa oOpraHusauummu,
MO3BOMSAIOLNA OCYLLECTBNATL 3(PMEKTUBHBIA MOHUTOPUHI PUCKOB 300POBbH0 PabOTHMKOB M ynpaBrieHue
uMu. 3TO OCOBEHHO BaXKHO B OTHOLUEHUWM MCUXOCOLMANbHBbIX PUCKOB, MOCKOMbKY WX 3HAYMMOCTb A
OWHaMUYeCcKoro xapakrtepa paboden cpeabl U CyObEKTMBHOIO BOCMIPUATUS AeNaeT MX NMOCTOSAHHYH OLEHKY
ypesBblHaiHO HeobxoaMmon. OYeHb BaXKHO YYMTbIBATb OLEHKY M MEHEKMEHT CouMaribHbIX PUCKOB Mpu
BHEJPEHMM B OpraHM3aumm HOBbIX MPOLLECCOB U (OYHKLIMIA.

B ynpaBneHWn ncuxocoumanbHbIMU pUCKaMKM W NpegoTBpalleHuy cTpecca Ha pabote (cwm.
npunoxeHne B ans nonyyeHus [OOMOMHUTENbHOW MHGOPMAaLUM) OpraHM3auMu  [OOIMKHbI  MPUHATH
BCECTOPOHHIOID [IONTOCPOYHYI0 CcTpaTernio. 3Ta cTpaTerusi OOMKHa Y4uTblBaTb MONMUTUKK, CTPYKTYPY,
pecypcbl, CyLlECTBYIOLUME CUCTEMbI W oOMepauumM W TMpakTukM opraHusaumun. [pu  paspaboTke
COOTBETCTBYIOLLEN MOMUTMKM YMpaBneHnst rcuxocoumanbHbiMM  puckamm (M. npunoxedne D ans
MonyYyeHuss  OOMONHUTENbHOW  MHOpMaUUM) oOpraHM3auuyM  OOSKHbl  06ayMaTtb, CyllecTByeT fin
CMHepreTMYyeckoe COOTBETCTBME MeXOy PasfUYHbIMU MONUTUKAMU OpraHM3auuMM 1M cobniofaloT N OHK




FOCT P 55914-2013 MeHemxMeHT pucka. PykoBOoACTBO MO MEHEKMEHTY MCMXOCOLMAanbsHOro pucka Ha paboyem mecte
lMpumersiemcs ¢ 01.12.2014
CTtpanuua 9

CYLLECTBYIOLLNE 3aKOHbl U CcTaHAapTbl. Hanpumep, opraHvM3aumMn OOMKHbI YYUTbIBATh TO, KaK COYETalTCs
ApYyr C Opyrom ux nonutuki B obnactu 6e3onacHoOCTM W TFUrMeHbl Tpyda, KagpoB WM KOprnopaTUBHOW
coumnanbHOM OTBETCTBEHHOCTM B [AOCTUXKEHUM OOWMX Lenern U CTUMYNUPOBAHWM OpraHM3auLMOHHOMO
0byyeHus N pa3BUTUS.

MeHeoXMeEHT ncuxocoumnanbHbIX PUCKOB BaXXeH AOna Krko4eBblX LLEHHOCTER, noaaepXxXnBaroLwmx
NPaKTU4YEeCKyr0  OeATeNnbHOCTb OpraHu3auuum, a TakKkKe ABndAeTcd 3TUYECKON OTBETCTBEHHOCTLIO
p360TOD,aTeJ'IF|. Mocne pa3pa60T|<|/1 NONMMNTUKN MeHeXMeHTa ncmnmxocounanbHbIX PUCKOB OpraHusauunun
OOJIKHbl OCYLWECTBUTb pa3pa60TKy N MOHUTOPUHT I'IpaKTI/ILIeCKOIZ 0eATenbHOCTN Hapaay € ee npuHumnnamm
Ona OOCTUXEeHUA ycnexa.

OTBETCTBEHHOCTL 3a ynpaeneHne ncunxocoumarnbHbIMU PUCKaMU NEXUT Ha pa60To,u,aTene. B cBssu c
3TUM BbICLLEee pPyKOBOACTBO 0bs13aHo OEMOHCTpMupoBatb nnOepCTtBO W NPUBEPXKEHHOCTb MOJINTUKE,
HeOGXO,ElMMbIe ana ycnexa MeHegpkKMeHTa ncuxocoumarnbHbIX PUCKOB. OpHako npuMeHeHne MeHeaXMeHTa
puckoB B 60pb68 C ncmxocoumnanbHbIMX pUCKaMn U CTpeCcCoM, CBA3aHHbIM C p360TOI7I, Tpe6yeT COBMECTHbIX
yCMJ'MVI psAoa OCHOBHbIX 3anHTepeCOBaHHbIX INL. Camn pa6OTHI/IKI/I ABNAKTCA BcCerga uUeHTpalbHbIM
ANEMEHTOM. Heo6xop.|/1M0 KOHCYIbTUPOBATbCA C HUMU nvinn nx npeacraBuTenaAMn MU npuenekatb UX K
yqyactnio BO BCeX o6cy>|<,1:|.eH|/1;|x, Kacarwmnxca MeHem)KMeHTa ncuxocounarnbHbIX PUCKOB, BKIO4Yas
p33p360TKy nonutukn. Ux aktneHoe ydactme [OOIMKHO COOTBETCTBYHOLLMM 06pasoM nogaepXxuneatbCAa “
KOHTPOJTNpoBaTbCA.

3.2 Pa3zpaboTka NONUTUKM MeHeaXXMEeHTa NcuxocoumnanbHOro pucka

,U,J'Iﬂ MHOImx OpFaHVI3aLLVII7I MCXOAHbIM MYHKTOM nNnpouecca MeHemIKMeHTa ncmxocounarnbHbIX PUCKOB
ABNAETCA paspaGOTKa NONMATUKN  MEeHEePKMEeHTa MncuxocoumnarnbHbIX PUCKOB. B uenomM, noJnMTuKa
MeHeaXMeHTa ncmxocounanbHbIX PUCKOB CO3aeT Bce06u.|,ee YyBCTBO HanpaslieHna n aeBnaeTca CTuMynom
ana BHeOpeHUA U cCoBepLLIEeHCTBOBaHNA MeHe)KMEeHTa ncmxocouunanbHbIX PUCKOB OpraHn3aunn B paMKax ee
obwmx cuctem bBTuO3, Tak 4YTO OHa MOXET COXpaHATb W TEOopeTU4eCcKn COBEPLUEHCTBOBATb
pesynbTatnBHocTb BETNO3. MNonuTtnka gomkHa gaBaTb BO3MOXHOCTb NOAYMHEHHBIM OpraHu3aumm 0CO3HaTb
NX NPUBEPKEHHOCTb MOMUTUKE U TO, KaK OHa BNUSIET Ha UX cOGCTBEHHbIE 06SA3aTeENbCTRA.

OTBETCTBEHHOCTL 3a onpepeneHne n yteepXxaeHne nNonMnTUKNn MeHeaXMeHTa ncmxocounarnbHbIX
puckoB JnexuT Ha BbiClUEM WCNONMHUTENTbHOM PYKOBOACTBE OpraHu3auun. OpgHako MOCTOsIHHOE U
NpoakTnBHOE y4yacthne BCeX 3HaYUMbIX 3aUHTEepeCOBaHHbLIX UL B pa3pa60T|<e n peann3auun nonnTukn
MeHeaXMeHTa nNcnxocouunarnbHbIX pPUCKOB MMEET pellarLlee 3Ha4YeHne.

OpraHusauma (Mnv BbiCLLEE WCMOMHUTENBHOE PYKOBOACTBO) [AOMKHA OMpenenuTb U YTBEpAUTb
MONUTUKY NCUXOCoLUMaribHbIX PUCKOB OpraHM3aumm u obecneynTb, YTO OHa:

a) COOTBETCTBYET Xapakrepy u 06bemy NCUxocoLmarbHbIX PUCKOB OpraHn3aumu;

b) BkntouaeT 06a3aTenbCTBO NpegoTBpaLlaTh NoBpeXaeHUs 1 6one3HeHHble COCTOSTHUSA U MOCTOSIHHO
COBEPLUEHCTBOBATb MEHEIPKMEHT NCUXOCOLMANbHbIX PUCKOB;

C) BKkOYaeT 00A3aTenbCTBO, Kak MMHUMYM, OTBeYaTb HeobxoauMMbiM TpeboBaHMSAM, Ha KOTOpble
NnoAnucbiBaeTCA opraHM3auns, OTHOCSLLIMECS K NCUXocoumanbHbIM p|/|CKaM3 :

3 BHumaHue o6pau.|,aeTc;| Ha COOTBETCTBYyHOLME HaUMOHalbHble WU €Bponenckne HopmaTUBHbIE U
NnpaBoOBble aKThl.

d) npegocTaBnsieT CTPYKTypy OJ1si HAsHa4YeHus ¥ aHanvaa Lenel MeHedXMeHTa McuxocoumarnbHbIX
PUCKOB;

€) OOKyMeHTarnbHO odpopMIieHa, BBeeHa B AENCTBUE U NOOOEPKNBAETCS;

f) noBeneHa Ao Bcex nuu, paboTaloLmx nog pyKoBOACTBOM OpraHvM3aumu, ¢ Lenbio MHPOPMMpPOBaHUS
06 nx cobCcTBEHHbIX 00s13aTenbCTBax;

g) nepunoanyeckmn nepecmartpuBaeTca Onsa obecnevenns ee aKTyalibHOCTU U COOTBETCTBUA HYXOaM
opraHmn3auunu.

[aHHaa nonuTMka [AonxHa ObITb ocyuwleCTBlieHa Ha TMpakTUke Ha YypoBHE oOpraHn3auunn. Ee
HeobxoaMmo nepnoan4veckn npocMmatTpmBatb U CUCTEMATUHECKN OLLEHNBATL, KaK yKa3aHO B MPUITOXEHNAX D
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nE.
3.3 KnroueBble NpUHLUMNbI MeHeAKMeHTa NCUXOCOLMaNbHOro pucka

Ll,enbu7| pAa Krno4veBbIX NPUHLNNOB 06pasy+0T d)pr,ameHT npouecca MeHegpKMeHTa ncnxocounarbHbIX
PUCKOB. OHn npeancrasneHbl B Tabnmue 11 paccmaTpmBaroTCA B FIOﬂ,pO6HOCTF|X B pa3genax 4nb.

Tabnuua 1 - KnioyeBble NPUHUUNbI MEHE)KMEeHTa ncnuxocoumnarbHbIX pUCkoB

MpuHUMN KntoueBble npobnemsl
Hapnexawuin MeHeKMeHT MpaBunbHas NpakTMka B OTHOLLEHUN MEHeOXXMEHTa NCUXOCOLMarbHbIX PUCKOB
MCMXoCcoLManbHbIX PUCKOB - 3TO |0TpaxaeT Hanuyve B opraHm3aunm o6poCcoOBECTHON NPaKTUKM MEHEMKMEHTA,
npaBurbHbIN BU3HeC obyyeHus 1 pasBuTUsi, CoLManbHOM OTBETCTBEHHOCTU U CTUMYIMPOBaHMS kadecTBa

paboyen X13HU 1 XopoLLen paboThbl

MpuBepXeHHOCTb paboTHNMKOB 1 |O4YeHb BaxHO, 4TODbI pyKoBOAUTENMW U pabOTHWKM 0b6naganu 4yBCTBOM
pyKoBOACTBa "conpuyacTHOCTU" K NpoLeccy MeHeoKMeHTa NCnxocoLumarnbsHbIX PpUCKOB. Beicluee
PYKOBOACTBO AOJIKHO AEMOHCTPUPOBATL NNAEPCTBO U CriefoBaHne NnonuTuke Ans
ycnexa MeHeaXXMeHTa NcmMxocoumarnbHbIX PUCKOB

nO,D,XO/J, aKTUBHOIO y4acTtuda I'Ipou,ecc MeHeKMEHTa ncuxocoumnarnbHbIX PUCKOB NPU3HAET KOMMETEHTHOCTb,
KOTOpON 06nagatoT pabOTHUKM MO OTHOLLEHWIO K CBOEN OOSMPKHOCTU, CTPEMUTCA
BOBJ1eYb paﬁOTHI/IKOB B npouecc npeanorepalleHna ncuxocounarnbHbIX PUCKOB, HE
Tpe6y;| N3MEHUTb X BOCNpUATHUE N noBeaeHne

MpakTuka, oCHOBaHHas Ha MeHeoKMeHT ncuxocoumarnbHbIX PUCKOB NPeACTaBnseT co0oM cucTemMaTUyeCcKyto,
npoBepeHHo nHcpopmaLmm NPaKTUYECKYH CTPATErnio, OPUEHTUPOBAHHYIO Ha yCTpaHeHWe Npobnem u
OCHOBaHHYI0 Ha npoBepeHHon nHdopmaumm. OueHka pyucka npegocTaBnsgeT
MHpOpMaLMo O XxapakTepe U pasMmepe BO3MOXHbLIX NPOGNEM 1 UX BO3AENCTBUS U
KonuyecTBe ntoen, NoABEPXKEHHbIX UM. DTV AaHHbIE JOMKHbI ObITb UCMOb30BaHbI
ans paspaboTky nnaHa AenCcTBU, KOTOPbIN yCTaHaBnNnBaeT o4epeHOCTb Mep And
peLueHnst Npobnem y ux NCTOYHUKa

Onpepenexune KnoyeBbIX [na adhpekTMBHOCTM MEHEKMEHTA NCMXOCOLMANnbHbIX PUCKOB HEOOXOAMMO

hakTopoB 0CO3HaTb BaxHenwme 6a30Bble NpUUNHHbIE AKTOPbI 40 NPUHATUA pelleHus. B
pesynbTaTe OTCYTCTBYIOT ObICTPbIE peLLeHs, U TpebyeTcs HenpepbIBHbIM NpoLecc
MeHeIKMeHTa

BaHOCTb KOHTEKCTa Mockonbky pabovas o6cTaHoBKa MOXET ObITb pasHoOW, He0bXxoaAMMO

ONTMMM3NPOBaTb NPOEKT AeATENbHOCTU MEHEI)KMEHTA pUCka, HanpaBnsiTb NPOLIEecC,
MaKCUMM3MPOBATL AENCTBEHHOCTb M NOMb3y pe3dynbTaToB. OnTuMmu3aums ynyduaeT
hOKyC BHUMaHWS, HAAEKHOCTb U AENCTBEHHOCTb MpoLiecca MEHEO)KMEHTa PUCKOB,
a Takke NPUMEHEHNe pe3yrbTaToB OLEHKM PUCKa U OCYLLECTBMMOCTb Pe3ySbTaToB
1 nomoraeT co3gaBaTtb 3eKTUBHbIE NaHbl 4EUCTBUN

Peluenus, cooTBeTCTBYyHOLLNe MeHemKMeHT ncuxocoumanbHbIX PUCKOB - 3TO npouecc, OCHOBaHHbI Ha OENCTBUSX.
Ha3Ha4YeHuo Heobxoanmo caenatb I'IpOGJ'IeMbI Ha pa60qu MeCTe UCXOAHbIM NMYHKTOM A51A
NPUHATUA OEeNnCcTBUN U pa3pa6aTb|BaTb 3HaHUA N peLlleHnda, COoOTBETCTBYOLLME
CBOEMY Ha3Ha4YeHuo

OTnka MeHemKMeHT ncuxocoumanbHbIX NPOLECCOB MMEET AENO C NM0AbMU, COCTOSIHUEM UX
300pOoBbA N OenoBbiIMAN U 06LecTBEHHbIMA MHTEepecamMun. 3awmTa YenoBe4eckoro
300pPOBbA - 3TO HE TOJIbKO ropmnan4veckoe, Ho 1 aTn4eckoe 00sa3aTenLCcTBO

3HauMmMoCTb 4N NporpamMmmbl MeHeoKMeHT ncuxocoumnarnbHbIX PUCKOB 3aHMMAET LeHTpanbHoe MeCTO B NOSIUTUKE
OEeNCTBUN OpraHn3aumnoHHOM n npakTnke BTMO3. MeHemKMEHT NcnxocoumarnbHbIX PUCKOB MOXET
NOSNTUTUKN cnocobCcTBOBaThL CO34aHMI0 NO3UTUBHOWM paboyer cpeabl, B KOTOPOW OTBETCTBEHHOE

OTHOLLEeHne, MoTuBaL U4, o6yquV|e N pasButne UrparoT BaXHyH ponb 1
obecneuvBaloT pasBuTmne opraHn3auum

YyeT Tpebyembix BO3MOXHOCTe |BHeapeHe npoLecca MeHe)XMeHTa ncuxocoLmarnbHbIX pUckoB TpebyeT Hanuumne
BO3MOXHOCTEW, KOTOPbIE BKMOYAT: JOCTAaTOYHOE 3HAHWE OCHOBHbLIX UCTIONHUTENE
(pyxoBoACTBa U pabOTHUKOB); CYLLIECTBEHHYIO MHPOPMALMIO ANs NOANEPXKKU
NPUHSITUST PELLEeHNIt; Hanuume 3 EKTUBHBIX U YAOGHBIX B UCMONb30BaHWUN METOLOB
U UHCTPYMEHTOB; CONMPUYaCTHOCTb U y4acTUe pyKOBOAMTENEN U pabOTHWUKOB UMK 1X
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npeacraBuTenen; Hanmune KOMMNEeTEHTHbLIX BCMOMOraTernbHbIX CTPYKTYP (3KCNepToB,
KOHCYIbTaHTOB, Cryx6). KoMneTeHTHOCTb AokHa ObiTe BbipaboTaHa nyTem
0by4yeHus, roe Heobxoanmo

4. OpraHusauus npouecca MeHeXKMeHTa NcuxocoumnanbHOro pucka
4.1 MNMpuBepXKEeHHOCTb, PecypcCbl U KOMMNETEHTHOCTb

YcneluHoe BHegpeHne MeHeIKMEeHTa ncmxocoumnarbHbIX PUCKOB Tpe6yeT NPUBEPXEHHOCTb eMYy BCeX
nny, pa60Ta+ou.|,Mx nop ynpasneHnem opraHmsauuun.

OT1a NPpUBEPXEeHHOCTb AOJKHAa Ha4dMHaTbCA C BbICLUEro YPOBHA pyKOBOACTBA. OTBETCTBEHHOCTb
ynpaeneHua ncmxocounaribHbIMU pPUCKaMU TEXUT Ha pa60Top,aTene. B cBsasM ¢ atum ans ycnexa
MeHeaXMeHTa ncmxocounaribHblX PUCKOB BbiCLUE€Ee PYKOBOACTBO OOJIKHO AEMOHCTpUpOBaTh NUOEPCTBO U
NPUBEPXKXEHHOCTb eMy. Bhicliee PpyKOBOACTBO OOJ1IKHO:

a) appeKkTMBHO M B YCTaHOBIEHHbIE CPOKM OnpedenuTb W caenatb OOCTYNHbIMU BCe Pecypchl,
HeoOxoaMMble ANs NPeAoTBpaLLeHMs NOBPEXAEHNA U HE3A0POBbSA Ha paboyem MecTe;

b) yctraHOBUTH 065a3aTenbCTBa KaXX4oro No OTHOLLIEHUIO K MEHEMKMEHTY MCUXOCOLMarbHbIX PUCKOB,
OCYLLIECTBNSATb MOHUTOPUHT U MHCPOPMMPOBAaTb KaXaoro o ero obsisatenbCcTeax;

c) obecneunTtb, YTOObLI YNeHbl PYKOBOACTBA OpraHu3auumm, nmetowme obsisatensCrBa B OTHOLLEHUM
MEHeXXMEHTa NCUXOCOLMAarnbHOro pMcka, UMenm HeobxoanMble MOSTHOMOYUSA AN UX BbINOSMHEHNS.

MeHeAKMEHT MCUXOCOLMAarnbHbIX PUCKOB SIBNSIETCA OEATENbHOCTbI, TECHO CBSI3aHHOM C TeM, Kak
OpraHM3oBbIBAETCA U BbINONHSAETCA paboTta. B pesynbTate OCHOBHbIMM OEACTBYHOLUMMM nvuaMu Bceraa
ABMSIOTCA PYyKOBOOUTENWN M pabOTHMKK, a TakkKe WX NpPeacTaBUMTENMW, OTBETCTBEHHbIE 3@ OCYLUECTBIEHWE
paboTbl. OHM MOryT NOoAAepXUBATLCA BHYTPEHHUMW WM CTOPOHHMMM CheumanucTamm UM CTOPOHHUMMU
nocTtaBLmKkammn ycnyr. BaxHo, 4TOObl pykoBoauTeENM U pabOTHMKM 4YyBCTBOBaNM "COMPMYACTHOCTBL" K
npoLeccy MeHeoKMeHTa MNcuMxocounanbHbiMA PUCKaMK, Kak U K gpyrum Bonpocam B obnactm BTuOS3.
HeobxoaMMo nposiBnaTb OCTOPOXHOCTb MPU MUCMOSb30BaHWM CTOPOHHUX OpraHu3aumi gns peanusauun
NPOEKTOB  ynyyweHusi. CTOPOHHME OpraHu3aumm SBMSIIOTCS  LUEHHbIM  UCTOYHWKOM, HO  OOJDKHbI
paccMaTprBaTbCst TOMbKO Kak Nogaepka B LOCTVXKEHUN N3MEHEHUIA.

Mpun onpeneneHun pecypcoB, HeOOXoOAMMbIX AN COo3OaHus U peanvs3auumn npouecca MeHemXMeHTa
ncuxocoumanbHbIMM pUCKaMu, opraH13aumns ormkHa yunTblBaTb cneayollee:

- hnHaHCoBbIE, KaAPOBbIE U APYIME PECYPCHI, XapaKTepHble ANs ee AesATEeNbHOCTY;

- TEXHONOMMW, XapakTepHble Ans ee AesaTenbHOCTY;

- CTPYKTYpY 1 060pyaoBaHuE;

- UHOPMALIMOHHbIE CUCTEMBI;

- NOTPeOHOCTb B 3KCMEPTU3E N 0BYyYEHNN.

Pecypcbl 1 nx pacnpegeneHne OomKkHbl Nepuoanyeckn NpoBepaTLCS NPy NOMOLLM YIpaBieHYeCcKoro
aHanusa gns obecneyeHuss X OCTAaTOMHOCTU AJ1s1 BbIMOSTHEHUS NPOrpaMM M onepauuin N0 MEHEIKMEHTY
McUXocoumanbHbIX PUCKOB, BKITHOYAs U3MEPEHNE U MOHUTOPUHI pe3ynbTaTUBHOCTU. QTN NPOoLLECChl AOMKHbI
ObITb 3a00KYMEHTUMPOBaHblI B hopmaTte, Hambonee NogxoasleM Anst HYX4 opraHuM3auum 1 no3BoNSLLEM
NPOBOANTL NEPUOAMNYECKUI aHaNU3 N PEBU3UIO.

OpraHusauus Takke obsizaHa obecneynTb, YTOObl ee pabOTHMKM ObINK:

a) ocBeaoMI1EeHbl O NCUXocouunaribHbIX pUCKax;

b) ocBeaoMIJ1EHbI O CBOUX ponAax n obsizaTenbCcTBax;
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C) obnagaloT KoMneTeHuuen, Heo6XoaMMOW ANst BbINOMHEHUST 3aAaHU, KOTOPbl€ MOTyT CHU3UTb PUCK
BO3HUKHOBEHUA yu.l,ep6a HOﬂBepFaHMVI ncmxocounanbHbIM PUCKaM;

d) npu HeobxoouMocTH, 0ByYeHbl AN 4OCTMKEHNSI TPEOYEMON OCBELOMITEHHOCTM U KOMMETEHTHOCTMW.
Peannsauus npouecca MeHegKMeHTa NcuxocoumarnbHbIX PUCKOB TPeOYET Hanmume BO3MOXHOCTEN.
Bo3moXHOCTU, HEOOX0AUMbIE HA OPraHM3aLMOHHOM YPOBHE, BKIOYAOT;

a) AOCTaTOYHOE 3HaHME KIOYEBLIX UCMONHUTENEN (pykoBoaCcTBa U paboTHUKOB);

b) 3Haunmyto 1 HagexHy MHOPMaLMIo AN nogaepkKaHnsa NPUHATASE peELLEHNIA;

C) Hannune 3P PEKTUBHBIX U YAOOHLIX B UCMNOMNb30BaHUN METOL0B U UHCTPYMEHTOB;

d) conpuyacTHOCTb 1 y4acTne pykoBoguTenen n paboTHUKOB NN NX NpeacTaBuUTenen;

€) Hanun4yme KOMMNEeTEHTHbIX BCrOMOraTerbHbIX CTPYKTYP (CNeumuanmcToB, KOHCYNbTAHTOB, CIyX0).

Ona nuy ¢ npusHaHHbIMKM NPOodEecCMOoHanbHbIMU  AOCTUXEHNSIMU HEOOXOOUMO YYUTbIBAaTb HOPMbI
NnoBeAEHUs, 3TUYECKME MPUHUMNbI, COBETbl U MNpobrnembl NpaBUMbHOW NpakTUkU. BaxHo, 4TOOblI BCeE
yyacTBylolMe nuMua OTBETCTBEHHO OTHOCWUMNUCb K MPOLecCcy MeHeKMeHTa puckoB, obnaganu
[0oKa3aTenbCTBOM CBOEW KOMNETEHTHOCTM U Obifiv NONMHOCTLI0 OCBEAOMIIEHbI 06 STUYECKNX, OPUANYECKNX U
Hay4HbIX acrnekTax aTon paboTbl.

KomMneTeHTHOCTb BbipabaTtbiBaeTcst NnyTeM 00yveHus, rae oHO HeobxoamMmo.

OpraHuszauus  gorkHa — onpegenuTb  TpeboBaHMS K KOMMETEHTHOCTUM  ONs  BbIMNOMHEHUS
MHOVBMAOYAINbHbIX 3a0aHUN U NS 3TOr0 MOXET McKaTb PpEKOMEeHAaumMmM OT CTOPOHHUX opraHm3auuin. Ocoboe
BHMMaHME HeobXoanMo yaenuTb TpeboBaHUAM KOMMNETEHTHOCTM 4SS NnL, KOTopble ByayT

- Ha3HayeHbl Ha NO3NLIMIO BbICLLErO MCMOMHUTENBbHOrO PYyKOBOACTBA;

- NPOM3BOAUTb OLIEHKY PUCKOB;

- NPOBOAUTbL KOPPEKTMpPYLOLLEe OENCTBUE;

- OCYLLECTBNATbL OLIEHKY W aHanmn3 npoLecca n ero pesynbTaTos.

O6y4yeHne n gpyrme OEencTBuS OOSMKHbI cocpegoTavmBaTbesl Ha TpeboBaHMAX K KOMMETEHTHOCTU U
noTpebHOCTM B MOBbIWEHMU OcBefoMieHHoCTU. OpraHm3aumsi OofbkHa oueHuBaTb 3EEKTUBHOCTD
00y4eHns nnu NPUHATLIX Mep. 3anmMcy 0 NPOBEAEHHbIX 00YYEHUAX OOIMKHbI COXPaHATHCS.

4.2 CopencTBME, KOMMYHMKaLUSA N OKyMeHTauus

KpynHbIM 1 CpegHVMM opraHusauusiM, HaxodslWMMcs B Hayane npouecca MeHeKMeHTa PUCKOB,

Oynet HeobxoaMma KOOpOUHALMOHHAas rpynna4, KOTOpasi MOMOXeT MM ynpaBnATb. JATa rpynna Oyget
HabnoaaTtb, HanNPaBnATb U CoAeNCcTBOBaTL KaxKdoW cTagum npouecca. Ee coctae gomkeH OblTb Ha3HaYeH
TakMm obpasomM, 4Tobbl OH 06ragan NONHOMOYNSIMU U JOBEPUEM U BKHOYAN OCHOBHbLIX 3aMHTEPECOBaHHbLIX
nuy. Kak npaBuno, KoopaAMHAUMOHHYK rpynny o6pasyloT pPYKOBOACTBO, MPeAcTaBUTENU PabOTHUKOB,
cneunanucTtbl B obnactn bTuO3 n kagpam. CylwiecTBylolas rpynna Takke MOXeT 4EeNCTBOBAaTb B Ka4ecTBe
KOOPAMHALMOHHOW, NPX YCNOBUM, YTO OHA BKMOYAET MNPeAcTaBUTENBCTBO OCHOBHbIX 3aMHTEPECOBaHHbLIX
NN, onNMcaHHbIX Bbiwe. pynna AomkHa 6biTb AOCTAaTOMHO HEGOMbLUONM, YTOObLI NO3BONUTL €M YNpaBnsTb U
hyHKUMOHMpPOBATL Hagnexalmm obpasom. B opraHM3aumsix MEHbLUMX pa3sMepoB MOryT TpeboBaTbcsi MeHee
dopmarnbHble CTPYKTYpbI.

4KOOpD,VIHaLI,VIOHHaF| rpynna - 3To pa6oqaﬂ rpynna, BKrn4aruwasa OCHOBHbIX MPUYaCTHbIX JTUL BHYTPU

opraHmn3auum (BKJ'I}O‘-IaFI pyKOBOD,I/ITEJ'IGIZ n paGOTHVIKOB), ocyuwlecTBnAawand KOHTPOJNb Had npoueccom
MeHeaXXMeHTa ncnxocounarnbHbIX PUCKOB U COﬂeVICTByPOU.laFI eMy.

PeKomer,yeTc;l npueneyeHne paGOTHMKOB n cynepBaVl3epOB B paMKax KOMaHOHOro noaxopa,
MOCKOJIIbKY 3TO obecneunBaet yvyactme n 3anHTepecoBaHHOCTb paGOTHI/IKOB B HeobxoaumbIxX Mepax. I'Ip|/|
yqactun CTOPOHHUX J3KCNepToB B MNpouecce MEeHEeOXMEeHTa NncmxocounarnbHbIX PUCKOB OHWU OOSXHbI
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npoBoauTb cobpanus ¢ KoopamHaumMoHHOM rpynnoi B Te4eHne Bcero npotecca.

anBep)KeHHOCTb pykoBoACTBa ABNAETCA DELIJa}OLLI,eIZ N gormkHa ObiTb O4YeBMOHA C camMoro Hadana
npouecca MeHe)KMeHTa MNCcuxocoumanbHbIX pPUCKOB 6narop,ap;| adKTUBHOMY Yy4YacCTuio agMUHUCTpaunin,
BKIo4Yad BbiCLLEE PyKOBOACTBO.

KoMMyHMKaLmMa UrpaeT peluaroLLyto pornb B TOM, YTOObl 3acTaBWUTb MPOLECC MEHEMXMEHTa PUCKOB
bYHKUMOHNPOBATb, MoggepXuBaTb ydactve nogeh M mMHpopmupoBaTb MX 060 BCEM, YTO MPOUCXOAWT.
VMcnonb3aytoTcs pasHoobpasHble cTpaTermn, MHOTME M3 KOTOPbIX OnMpatoTcs Ha 3 eKTUBHbIE CUCTEMBI
KOMMYHUKaUMN, YXXe WUMeloMecs B Kakgow rpynne (Hanpumep, perynspHble cobpaHns wnv cpeactea
KOMMYHUKauuu). WM3HavanbHass HedopmanbHas oueHka CUCTEM KOMMYHWMKaLMM MOXET oOKa3aTbCH
Heobxogumon Anst 9EeKTUBHOIO MIaHMPOBaHUS ornaweHust npouecca. OrnalleHne npoekTa nomoraet
CTUMYNMpoBaTb y4acTue nepcoHana. BbicokMe nokasatenn Bo3BpaTa 3anofiIHEHHbIX aHKETHbIX FINCTOB U
y4yacTtusi B cobecenoBaHusX U FpynmnoBbIX 00CYKOEHUAX O4eHb BaXkHbl Anst PyHKUMOHMPOBaHNS npoLiecca.
W Hanuume koro-nnbo "Ha mecTe" ans cogencTBUS 3TOMY, Hanpumep, Nuaepa npoekTa, MOXEeT oOkasaTb
GonbLioe BnusiHue. Mpu yyacTmn NugepoB NPOEKTOB PpeKOMeEHAYeTCst 06ecrneunTb X npegensHo nogpobHoM
nHpopmaumen o npoekte. Takum 06pa3oM, OHU CMOTYT MOAAEPXKMBATbL OCBEOMIIEHHOCTb MepcoHana B
TeYyeHne BCero xoaa ero passuTus.

JTiogun, ocyuwecTBRsoWME OLEHKY puUcka, AOMKHbI NOTPaTUTL HEKOTOPOE BPEMS Ha O3HaKOMIIEeHue C
KaxxgblM pabo4ynMM MecToM, ecnn OHW elle He obragalT MX OOCKOHamnbHbIM 3HaHWeM. J3TO npegnonaraeT
HedopmanbHble 6ecefbl, NPOCMOTP OPraHM3auUMOHHbLIX AOKYMEHTOB (Hanpumep, Tabnuu, AOMXHOCTHbIX
obs3aHHOCTEN, BeOOMOCTEN OTCYTCTBMIM Ha paboyem MecTe, pesynbTaToB ApPYrMX MPOBEPOK MepcoHana
opraHusaumn) n HedopMansHble cobecefoBaHUA C PyKOBOOUTENSIMU U OCHOBHbBIMU 3aMHTEPEeCOBaHHbIMU
nvuamun. [daHHble 06 opraHmMsaumm MOryT ObiTb MOME3HbIM UCTOYHUKOM MHOpPMauun O 340pOBbe
paboTHukoB. MoryT 6bITb MPOCMOTPEHBI AaHHble 06 OTCYTCTBUSAX, KOIPPULMEHT TEKYHECTM KaapoB, YacToTa
HecYacCTHbIX Cry4aeB, OWMnOKM, xanobbl 1 AaHHbIe 0 paboyven Harpyske (Npu Hanmumm). MNpu BO3MOXHOCTU
OHU TaKkKe MOryT ObITb NCMOMb30BaHbl AN OLEHKN KOPPEKTUPYIOLLNX 4ENCTBUN.

OpraHusauuss [OomkHa MoadepxuBaTb [AOKYMEHTaAUMI B akTyarlbHOM COCTOSIHUW, [OO0CTaTO4YHO
nogpobHyt0 O adeKkBaTHOro MNoHMMaHuss 1 3dhPEKTUBHOM peanu3aumm npouecca MeEHeMXMeEHTa
ncuxocoumanbHblx puckoB. Kak npaeumno, BBoAUMbIE B Hee AaHHble BKIOYatoT:

a) nogpobHOCTNM O cUCTEME [AOKyMeHTaumm W WHPOPMaUMOHHOW cucTeme, paspabaTbiBaeMbixX
opraHusaumen ans nogaepXkkv npouecca u NpakTUKy CBOEro MEHE)KMEHTA NCMXOCOLMarnbHbIX PUCKOB;

b) nogpobHocTn 06 0683aHHOCTSX N MOITHOMOUUSX;

C) MHopmaunio 06 ycnoBmsix paboTbl N OrpaHUYEHNs], KOTOPbIE 3TO MOXET HaNOXWUTb Ha PU3NYECKUI
XapakTep AOKYMEHTaLMW U NPUMEHEHNE SNEKTPOHHBIX N APYTMX CpeacTB nHpopmaumu.

[okymeHTaums npouecca MeHeaXXMeHTa NCUXocoLmanbHbIX PUCKOB OOMKHA BKMOYaTh:
a) NONUTUKY M LEnn MeHe)KMeHTa NMcMXocoLmarnbHbIX PUCKOB;
b) onncaHnsi 06 LEMOB MEHEMKMEHTA NCUXOCOLMATIbHBIX PUCKOB;

C) ONUCaHMe OCHOBHbIX CTaaM MeEeHemKMEeHTa MCuUxocoumarnbHbIX PUCKOB W CCbIfIKM  Ha
COOTBETCTBYOLLME OOKYMEHTDI;

d) poKkymeHTbl (BKMOYasd 3anucu), KOTOpble OpraHu3aumsi nocuyiTana HeobxogumbiMu AN
obecneyeHnss apPEKTUBHOIO MNMaHMPOBAHWUS, BbINONMHEHUS MPOLIECCOB, CBA3AHHbLIX C MEHEeMXKMEHTOM ee
ncuxocoumanbHbIX PUCKOB, Y KOHTPOMS 3@ HAMM.

OpraHusaumus [OOIKHa YCTaHOBMTb, BHEAPUTb W MogdepXuBaTb npouedypy/-bl  HEenpepbiBHOM
NOeHTUUKALMN OMacHOCTEN, OLIEHKUM pucka U onpeaeneHuss HeobXoAUMbIX Mep MO KOHTPOM And
npenoTBpalleHNss UMM CHWXKEHUs noaBepraHns paBGoTHUMKOB MNcuxocouumanbHbiM - puckam. [pouecc
MeHeIKMeHTa NcuxocoLmanbHbIX PUCKOB NPeAcTaBneH B pasgene 5.

5 I'Ipou.ecc MeHeg)XXMeHTa ncuxocouuaribHOro pucka
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MeHegsmMeHT ¥ opraHMzauwa pabouero npouecca PaayneTaTe
. NMponasocacTac 7 AHHOBLNM
MnanvpoBadue, paspaborea ¥ ynpasiedue paBoTol W NPOWIBOETBOM .
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PucyHok 2 - O630p npoLecca MeHegKMeHTa NCUXOCoLMarnbHbIX pMCKOBj (pucyHOK Takom xe, Kak 1
npeacraBneHHbIn Ha cTp. 1X)

F WHO (2008)[9]

Mockonbky pabovas obcTaHOBKa MOXET ObITb pasHOW, HeobX0AMMO ONTMMM3NPOBATb MNPOEKT
OEeATENbHOCTN MeHeadXMeHTa PUCKa, HanpaeldaTb npouecc, MakCMMunsnpoBaTb ,El,eIZCTBeHHOCTb n nonbly
pe3ynbTaToB.

Ontnmmnsaumsa ynydwaeTt (OOKyC BHUMaHUA, HaAEeXHOCTb U AEMCTBEHHOCTb Mpouecca MeHedXMeHTa
PpUCKOB, a TakKxe NnpuMeHeHne pe3yribTaTtoB OLEHKM PpUCKa U OCYLLEeCTBMMOCTb Pe3ynbTaToB M nomMoraeT
co3gaBaTb adppekTuBHbIE NMaHbl gerncTeun. Obnactn, yumTbiBaeMble B NPOLIECCe ONTMMM3aUmMK, BKIOYAOT:

a) uto OyaeT oxBaTbiBaTb MpOLIECC (B NaHe onacHOCTeN, Lenen, céopa AaHHbIX);
b) kTo (nNtoan nnmn opraHmsauun) GygeT ydactBoBaTb B NpoLiecce;

C) cam npouecc (Hanpumep, naeHTndukaums OnacHOCTEN, OLLEHKa PUCKOB, YCTaHOBMEHME Lenen u
naHnpoBaHWe, peannsaums, MOHUTOPWHT, OLEHKA);

d) kTo BygeT npoBOANTL aHanNM3 npolecca.

OnTMMmu3aumust 3a4actyto HeobOxoauma B MOWCKE MOAXOASALIEro fnogxoda W MHCTPYMEHTOB Ans
ynpaBneHus hakTM4eckuMm NcrMxocoumanbHbIMU puckamun Ha paboyem mecte. Mpu nnaHMpoBaHUM OLEHKM
N MEHeKMEHTa MNCUXOCoUManbHbIX PUCKOB Ha pabovem MecTe criefyeT MpUHATb PS4 PeleHuin ans
MOArOTOBKM K AeNCTBUIO. Ha ypoBHe npeanpuaTvst BaXKHO MPUHATUE STUX PELLUEHWMA C y4eToM pasmepa
npeanpusaTnsa (0CoObeHHO ManeHbKNX U cpegHUx NpeanpuaTui, kotopble TpebytoT kK cebe 0coboro BHUMaHMS
n3-3a onpeaeneHHbIX NpobreM, kak HexBaTka pecypcoB), ero NPOM3BOACTBEHHOIO CEKTOpa, XapakTepUCTUK
nepcoHana (TakMx Kak Mo, BO3pacT W HecTaHAapTHble OpMbl 3aHATOCTM) M Bonee LIMPOKOro
rocyapCTBEHHOIO KOHTEKCTA.

OnTMMmu3auuss o3HayaeT, YTO BblOpaHHbI MeTo[d [OIMKEeH COOTBETCTBOBaTb (haKTUYecKon uenu
NONUTUKA U MeHemxmeHTa. OH JOmMKEH OXBaTblBaTb 3HaYMMble obnacTu. Jluua, ucnonb3ylowmne aToT MeTog,
00513aHbl  OblTb KOMMETEHTHbIMW [OJ1sl  BbINOMHEHWST OLIEHKM puUcka W UWHTeprnpeTaumMn pesynbTaToB.
CopepxaHue mMeToga AOMMKHO Takke COOTBETCTBOBaTb TWUMY OLeHMBaemol paboTbl. CriegyeT yunTbiBaTb
TaKKe KOMMEeTEeHTHOCTb Nosb3oBaTens.

OdpekTMBHAA Mogenb MeHemXMEeHTa MCMXocouMarnbHbIX PUCKOB MpuaaeT ocoboe 3HadeHue
LEeHTpanbHOMYy CTaTycy pabOTHMKOB Kak "3KCnepToB" B OTHOLUEHWM UX COBCTBEHHBIX creumanbHocTen. B
3TOW CBSA3N COOP AaHHbIX paccMaTpyBaeTCH Kak TPEHVMPOBKa NO U3BMEYEHWIO Y MOAENMPOBAHUIO 3HAHWW.
PaboTHMKM AomkHbl ObITb O0BydeHbl npoueccam, obnagatb COOTBETCTBYOLMMU OXUOAAHUSMU U aKTUBHO
yyacTBoBaTb B (pa3ax OLEHKM PUCKOB M UX CHWXeHusi. M3-3a gaHHoro TpeboBaHMA O npegocTaBreHun
BO3MOXXHOCTM paboTHMKaM OCYLLECTBAATL OLEHKY 1 COBEPLLUEHCTBOBaHME COBCTBEHHbIX pabo4nx ycnosu B
TEOpUN M Ha MpaKTUKe HYXXHO caenaTtb 3TOT noaxod yAoOHbiM Ang nonb3oBaTens. MHoroe us Toro, 4to
OOMXKHO ObITb COENaHoO ANs CHUMXEHMS MCMXOocoumarnbHbIX PUCKOB B MCTOYHWMKE, MpeanonaraeT BHeApeHune
nepeaoBOro  yrnpaBfeHYeckoro onbiTa MM AeATENbHOCTM MO OpraHM3auMoHHOMY pas3BuTuio. [ns
3P PEKTMBHOCTM ITUX N3MEHEHWIA BCe 3a4eMCTBOBaHHbIE NMLa AO0MKHbI 06nagaTe YyBCTBOM MPUYACTHOCTM
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M y4acTBOBaTb B NMponcxoadalmnx N3aMeHeHnsAX. OueHka PUCKOB MNpuU3HaeT OOCTOBEPHOCTb 3HaHW N onbITa,
KOTOPbIMUA obnapatoT pa6OTHVIKI/I Mo OTHOLUEHUIO K CBOMM crneuuanbHocTam. OHa onnpaeTca Ha Wux
OKCNepTHbIe 3aKNnK4eHUA Ha YPOBHE Ipynnbl. [na Hee BaxeH KOHCEHCYC; OHa CTpeMuTCd noareepaunTb
npaBuUIbHOCTb €OMHOOYLUHbIX 3aKn4YeHnn No CpaBHEHNIO C AaHHbIMKU O COCTOAHMMN 300pPOBbA MepcoHasa.
OpaHako obwumi npouecc MmeHeg)XMeHTa pUuckoB NaeT Aanblle N CTpeMUTCA BOBJ1EYb pa6OTHVIKOB B npouecc
npenoTBpaLleHnda ncnxocoumarnbHbIX PUCKOB, HE Tpe6yﬂ OT HUX N3SMEHEHNA NX BOCMNPUATUA N NoBeeHNA

5.1 NpeHTUMKaLMA onacHOCTEN U OLIeHKa puckKa

- T S -

vaeHtudukaumna C o
¥ HUXEHUE pHCKa
onacHocTen np°°°"“°“”:°’ . (uoppekmpyp»omue g
M OLeHKa pMCKa Mnanuposanue AEHCTBUA . japcrayaikoHTPONS) B
1 2 3 E’:
. ' | M °
OPFQHH3BUHOHOC
obyueHue U passuTHe Ouenka n aHanus
5 4

5.1.1 UpeHTudukauma onacHocTen

[na obecneyeHns adhPEKTUBHOCTU MEHEMKMEHTA MCUXOCOLMANbHBIX PUCKOB HEOOXOOUMO MOHATH
BaXkHelLwne H6a3oBble NpUUNHHBIE hakTopbl 40 NPUHATUA pelleHni. [Npouecc ngeHTudukaLmm onacHoCTemn
OOJIKEH YYnTbIBaTb OpraHn3aumio paboTbl U CBsI3aHHbIE C 3TUM (DaKTOPbI, Kak ykasaHo B Tabnuue 2.

MpumeyvaHus

1 B HacTosilleM cTaHgapTe McMxocoumarbHble OMacHOCTU TakkKe BKMNOYaloT npecrnefoBaHne U
3anyrmBaHune Ha pabote. OHM NpeacTaBnAlT cobOM CrOXHbIE ABMEHWS; HanpuMep, CTaHOBMNEHNE 0ObEKTOM
3anyrMBaHnsl SIBNSIETCA CUTyaumen MCMXOCOoLMarnbHOIO pUCKa, HaHOCsLLEen ncuxocoumanbHbin yuwepb. C
OPYrol CTOPOHbI, NpecnefoBaHne Ha paboTe MOXEeT paccMaTpuBaTbCsl Kak pesynbTaT HebnaronpusiTHbIX
rcuxocounanbHbIX YCroBun Tpyaa.

2 [1ns nonyyeHusi OOMNOSHATENBHOW MHGOPMaUMK O NpecrieqoBaHny 1 3anyrMBaHum, CM. NpUoxeHne
C.

3 HacToswuii ctaHgapT Npu3HaeT 3HA4YMMOCTb W BRVSIHUE HACWUIUS CO CTOPOHbI TPeTbMX NuL B
KauecTBe ncmxocoumarnbHoro pucka. [laHHas npoGnema 3aTparmBaeTcsi BkpaTtue B npunoxerun C.

Tabnuua 2 - MNMcuxocouyunanbHble onacHocTn®

5 9Ta TMNONOMMS NCUXOCOUMArbHLIX ONACHOCTEN COMOCTAaBMMA C LUECTbIO KIHOYEBbIMM 06nacTsaMu
nnaHMpoBaHus paboTbl, U3MOXEHHbIMW B CTaHgapTax MeHedkMeHTa GesonacHOCTM Tpyda W OXpaHbl
300pOBbS U KacaloLMMUCA CTPECCOB, CBA3aHHbIX C paboToit: TpeboBaHUSA, KOHTPONb, NOAAEPXkKa,
B3aVMOOTHOLLEHWS, POrlb U U3MEHEHME.

O6bnacTb KntoueBble npobnemsl
[omkHoCTHblE HexBaTka pasHoobpa3susi unm kopoTkue pabouve Uuknbl, parMeHTUpoBaHHas Mnm
06s13aHHOCTH HeccMbicnieHHas paboTa, HEMOMHOE UCMONb30BaHNE HABBLIKOB, BbICOKasi CTENeHb
HeonpeaeneHHOCTH, NOCTOsIHHOEe 06LeHMe ¢ NoabMuY B npolecce paboTbl
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Pabouyas Harpy3aka u W3GbITouHas unu HefocTaTodHas paboyas Harpyska, MallMHHBIA Temn paboThbl, Bbicokast
Temnbl paGoTbl cTeneHb aeduumuTa BpeMEHH, NOCTOSIHHOE OrpaHUYeHNe No BpeMeHM
Pacnopsigok paboTbl CmMeHHasi paboTa, HOYHbIE CMeHbI, TMBKUI pabounii pacnopsifok, Henpeackasyembli

rpaq)le, aonrue 4achbl pa6OTbI mnn pa60Ta no Be4dYepam Unm B BbIXO4Hble

KoHTponb Huskas cteneHb y4acTus B npoLecce NPUHATUS peLleHnin, OTCYTCTBME KOHTPOMs Hag,
pabouen Harpyskoi, TeMnamu, CMeHHasi paboTa

Ycnosus u HepocTaTo4HOCTb, HENPUIOAHOCTL 06OPYA0BaHMS UMW HE OTBEYaloLLMiA TpeGoBaHUAM
o6opynoBaHve yxoZ, 3a 06opyAoBaHNEM; HEGNAronpuUsTHbIE OKPY)XaloLLME YCIOBUS, Takue Kak HexsaTka
MecTa, MIoXoe OCBeLLeHNe, Ype3MEPHbIN LLyM

KynbTypa n dyHKLMSA Mnoxasi KOMMYHMKALUS, HU3KUIA YPOBEHb NOLAAEPXKKU ANS peLleHus Npobrnem v NMMYHOro
opraHusaumm pa3BUTYSl, HEONPELAENEHHOCTb Liefiei opraHmM3aLm UM oTCyTCTBUE COrNacus O HUX
MeXIIMYHOCTHbIE CouuarnbHas v domamyeckast U3onsaums, NoXme OTHOLWEHUS! C PYKOBOACTBOM,

OTHOLWLEeHUA Ha pa60Te MEXIMNYHOCTHbIEe KOHCbJ'II/IKTbI, OTCyTCTBUE couunanbHomn nogAaepXku, npecnegoBaHus,
3anyrmnBaHua, Hacunne co CTOPOHbI TPETbUX NN

Ponb B opraHusaumm HeoaHo3HaYHOCTb ponn, KOHMMWKT ponen, OTBETCTBEHHOCTL 3a Noaen

KapbepHoe passuTne KapbepHblii 3aCToi U HeonpeaeneHHOCTb, HeOCTaTOMHOE UMK HecnpaBeanMBoe
nosBbileHne B AOIMKHOCTU, HA3KaA 3apa60THa;| nnara, HerapaHTUpPoOBaHHOCTb 3aHATOCTU Ha
OaHHo paboTe, H13Kasa coumanbHasa 3Ha4YMMOCTb paboTbl

"paHvua mexay noMmom u [KoHdnmkTyowme TpeboBaHmsa paboTsl U CeMbU, HU3Kas NOAAEPKKA B ceMbe, NPobnemMel,
paboTton CBsi3aHHble C TeM, YTO oba napTHepa paboTatoT (4BOMHAS Kapbepa)

Kak nogyepkumBaeT  HacTOSLWMA  CTaHOaApT, KOHCynbTauMu Mexay paboTtogatensmu U
npeacTaBuTensMu paboTHUKOB WMMEIOT pellalolllee 3HavyeHue Ans ycrnexa npouecca MeHemKMeHTa

NcMxocoumanbHbIX PUCKOB. BaxkHyto ponb urpatoT KOMUTETbI (KOMUCCUMMK) NO 5TMO3?, NPOV3BOACTBEHHbIE

coBeTbl M [Apyrve npeacTaBuTENbHbIE OpraHbl. B npeanpuaTvsX MeHbLUMX pasMepoB, [4e MOXeT
OTCYTCTBOBaTb OhuLManibHOe NpeAcTaBUTENbCTBO PabOTHUKOB, MPOLECC KOHCYNbTaUMM C COTPYLHMKaMM
MOXeT ObiTb 6onee npambiM. B nobom cnyvae koHcynbTauumn mexay pabortogartensmm M paboTHUKaMm
OOMXKHbl MPOBOAMUTLCS Ha BCEX CTagusXx npouecca MeHemKMeHTa MNCUXocoumanbHbIX puckoB. U
pabotogartenb, U pabOTHNKM UrpaltoT CBOM 0COBLIE POnM U UMEKDT onpeaereHHble 0bsi3aTenbcTBa. AT ponun
n obsAsaTenbcTBa MOryT Takke OblTb OnpegeneHbl MOMUTMKOW  OpraHu3auum B OTHOLLEHMU
paccMaTprBaeMbIX BOMPOCOB.

T B oTeuecTeHHOM npaktuke Jawe ynoTtpebnserca noHaTne "KomuTteTbl (kommccmm) no oxpaHe
TpyAa"

MeHemXMeHT ncnxocoumarnbHbIX pnckoB OOJXeH BKMo4aTh B cebst NATb BaXKHbIX 3JIEMEHTOB:

a) oObsABNEHHas COCPeaOTOYEHHOCTb Ha ONpedeneHHon rpynne paboTHMKOB, paboyem mecTe wnm
Habope onepauui;

b) oueHka prckoB Anst NOHMMaHNS xapakTtepa NPobnemMbl U MPUYMH, NeXaLlux B UX OCHOBE;
C) NNaHMpOBaHWE 1 peanu3aunst ENCTBUN, Ha3HAYEHHbIX OS5 YCTPAHEHWUST UINN CHUXXEHUST PUCKOB;
d) oueHka aTuX JENCTBMN N NX PE3yIbTaTOB;

€) aKTMBHOE M TLaTenbHOe ynpaBrieHne 3TMM MpoLeccoM Ansi obecrneyeHuss Toro, YTobbl aHanmus3 u
aKTyanusauvsi oTBeYanu NocTostHHO MeHSIIOLLIMMCS NOTPeBHOCTSAM.

MeToaonorus opraHunsauum no yCtaHOBI1E€HUIO OMacHOCTEN U OLIEHKe PUCKOB OOJKHA:

a) ObITb onpegernieHa c y4eTtom ee 00bemMos, Xapaktepa U CpokoB AJid obecrneyeHnst Toro, 4YTo oHa
ABIAETCA ﬂpoaKTMBHOVI, a He peaKTMBHOVI;

b) obecneuynBatb onpeneneHue, ynopdaoodnsaHme M OOKYMEHTaUUK PUCKOB, a TakKkKe npunmMmeHeHue
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KOHTpoOns, rae Heobxoammo.
5.1.2 OueHKa NncuxocouuanbLHOro pucka

OueHka pucka - 9TO LieHTpalnbHbI 3remMeHT npouecca MeHeaxmeHTa puckoB. OueHka pucka Obina
onpefeneHa EBponeickonl KOMUCCHEN Kak cucTemMaTuyeckoe uccrnefosaHne paboTbl MO paccMOTPEHUIo
TOrO, YTO MOIJIO MPUBECTM K MOBPEXAEHUAM UnKn yuiepby, MOryT nu ObiTb YCTpaHeHbl ONacHOCTU W, ecnu
HET, Kakne MpeBEHTUBHbIE UMM NPefOXPaHUTENbHbIE Mepbl MPUHMMAOTCA Ha MECTe UMW OOMXHbl ObITb
NpuHATBEL Ans  koHTpona atmx puckos (EC, 1996 [15]). Ouenka pucka (cMm. 2.11) npegoctaBnsieT
WMHGOPMaLMIO O XapakTepe U TshkecTu npobrembl, NCUXOCouMarnbHbIX ONAcHOCTAX M TOM, Kak OHU MOryT
MOBMMATb Ha 300POBbE MOABEPXKEHHbIX UM NUL M Ha OGnaronpuATHOCTb opraHu3aumm (Ha npumepe
OTCYTCTBUIA, NPUBEPXKEHHOCTU K OpraHn3aLum, yaooBrneTBOPEeHHOCTM paboTHMKOB, HAMEPEHMWS MOKUHYTb CBOIO
OOIMKHOCTb U NPOAYKTUBHOCTH).

OueHka puUcCka aHanuanpyet TO, Kak Oblna BbINOMHEHA pa60Ta. I'IpanmbHo npoBegeHHaa oueHKa
pucKka onpegendeTr He TOJ1bKO I'IpO6.l'IeMbI B pa6oqe|7| cpene, HO N Takke NMO3UTUBHbIE aCNEeKTbl yCJ'IOBI/II7I
TpyAda, KOTOpble OAO0IKHbI NOOLWPATLCA U YCUNMMBATLCA. 3apayen oueHkn pUCKa aBndeTcA I/IHd)OpMI/IpOBaHI/Ie,
HanpasneHne n nogaepxka nocnenyrouiero npouecca CHM>xXeHna pucka; 3Tto He camolernb.

5.1.3 Metoabl u UHCTPYMEHTbI OLleHKU PUCKa U Kin4YeBble NPpUHUNNbI

B xopge oueHkn pucka pormkeH ObiTb ycTaHoBneH 6asoBbld kpuTepui. WccnegoBaHus moryT
MOCNYXXUTb YacCTblo 3TOr0 MPoLEeCcca; OHWU SABMSATCA BaXHbIM 3M1EMEHTOM B HEKOTOPbIX M3 AOCTYMHbIX
WHCTPYMEHTOB MeHe>KMEHTa NcnxocoumarnbHbiX hakTopoB pucka.

Mpumeyanne - [lpumepbl NOAOGHBLIX WcCnegoBaHU MOryT ObiTb HageHbl B UHCTpymeHTe
onpeneneHus YnpaereHYeckMx CTaHOapToB O CTpecce, CBsA3aHHOM C  paboton [14] u  OHnaiH
WHTEPaKTUBHOM MHCTPYMeHTe oueHkn pucka EU OSHA - OIRA ang mManeHbKkux U cpefgHux npeanpusTui.
JononHutenbHble NpuMepbl NPeAcTaBneHbl B NpuoxeHnn E.

OpHako MOryT UCnorb30BaThCsA U APYrMe Ka4eCTBEHHbIE METOAbI U MeToAbl Habnto4eHNsi, 0COGEHHO B
npeanpuaTnsax HebomnbLMX pasmepoB NpW YCNoBuUM, YTO OOBLEM OCTAETCS TEM XKE U CYLLECTBYET SICHOE
HaMepeHne NpeanpuHATbL CBOEBPEMEHHbIE AENCTBUSA MO pesynbTatam. OLeHka puckoB 0bsi3aHa yunTbiBaTb
npobnembl pasnuunsa (Hanpumep, Nom, BO3pacT) U He AOSMKHA UrHOpUpOBaTb Bonee LUMPOKMIA KOHTEKCT, Kak
HanprMMep, XapaKTEPUCTUKN MPOU3BOACTBEHHOIO CEKTOpa WM COLManbHO-3KOHOMUYECKUE U KyNbTypHbIE
N3MEHEHUS.

McmxocoumanbHble ONAacHOCTU YacTo 3aBMCAT OT cuTyauun. YTo NpucyTCTBYET B O4HOM Buae paboThbl
UnnM BO3OENCTBYET Ha OonpedeneHHbln Tun paboTHMKa, MOXET OTCYTCTBOBaTb Ha Apyron paboTe unu He
OKasblBaTb HMKaKoro BO3O4EWCTBUSA Ha gpyroM Tun paboTHuka. WMpoeHTndpmkaums ncuxocoumanbHbIX
OMacHOCTEN OMUPaeTCsl Ha 3KCMEPTHOM CYXAEHMM Tpynn COOTBETCTBYOLMX pabounx o6 agekBaTHOCTU
NIaHNPOBAHUSA N MEHEIKMEHTa X paboT. 3HaHMA 1 oNbIT pabounx B OTHOLLEHUMN K MX paboTe npuaHaTcs
N paccmaTpuBalOTCs Kak LleHHOe CBMAETENbCTBO. ATa nHdopMaums obpabaTtbiBaeTcs Ha ypoBHE rpynnbl; B
CpPaBHEHUWN C AaHHLIMWU 3KCMEPTHbIX CYXOEHMn 06 ycrnoBusix paboTbl aHaNM3npyeTcsl KOHCEHCYC. [aHHbIN
MeTon He CTPEMUTCS K pErMCTpaLnM MHAMBMAYaNbHbIX MHEHUI O paboTe.

Mpexge yem GpaTbecs 3a peleHne Npobnemsbl, OHa AoSMkHA ObiTb MpoaHanNM3npoBaHa U OCMbICIEHA,
a Takke OOSmKHa OblTb OCYLLECTBIEHa OLIEHKA pucka, KOTOpbIA OHa npepacTaBnseT. MNocnelwHoe aecteme,
npeanpuHATOe Ha TOM OCHOBaHMK, YTO npobrnema sIBNSETCA OYEBMOHOW U AOCTATOMHO OCMbICIIEHHOM,
MOXXET NMPUBECTM K HAHECEHMIO CYLLLECTBEHHOMO Bpeaa U 6eccMbICNeHHON TpaTe pecypcos.

OueHka pucka gomkHa o0beanHUTb ABa dNeMeHTa 4S9 yCTaHOBNEHUS BEPOSTHBIX (DakTOPOB puCKa:
a) MaeHTNUKaLmMsa NCMXocoLmManbHbIX ONacHOCTEN;

b) wHdopmaumio 0 BO3MOXHOM Yyllepbe, CBSI3aHHOM C MCUXOCOUMANbHLIMU  OMaCHOCTAMMU,
MONYYEHHYI0 Yepe3 OLIeHKY pucka M ApYryt OOCTYMHYI0 OTYETHOCTb OpraHusauvu, Hanpumep, AaHHble o6
OTCYTCTBUM MNCHXOcoLMarnbHbIX ONacHOCTEN, a Takke pekomeHgaumn no BTnO3.

OTa MHGopMauua ucnonb3yeTcs ANs onpedeneHus TOoro, Kakue ncuxocoumarnbHble OnacHOCTU B
OENCTBATENBHOCTU BIMSIIOT Ha 300POBbE N, MOABEPXKEHHbIX MM. OTO BKIOYAET CpaBHEHWE rpynn u
obnacTei, koTopble OTNMYalOTCA APYyr OT Apyra B MfaHe WX nodBepraHus uUnv CBUMAETeNbCTB O
NCUXOCoLManbHbIX ONACHOCTSAX, B OTHOLIEHUM K JaHHBIM O BO3MOXHbIX MOCNEACTBUAX ANA 300POBbA. 3Aech
TpebyeTcs onuncaHve normdeckori paboTbl U NoaTBEPXKAEHMNE PELLEHUA, OCHOBaHHbIX Ha HEel, UMELLUMUCS
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[okasaTenbCcTBamy AN TOro, YTobbl OHM MOMMKU GbiTb B AanbHeiweM Npu HeobXoaMMOCTM MpPOBEPEHbI
yepes ayauT. O6beanmHeHne MHOPMALIMK O NMCUXOCOLMArbHbIX ONacHOCTSX U X BO3MOXHbIX BO3[1eMCTBUSX
Ha 300poBbe MNO3BOMNSET onpedenuTb Hanbonee BeposATHble hakTopbl pucka. AT hakTopbl pUcka MoryT
ObiTb pacrionoXxeHbl B Nopsiake MNpuopuTeTa COMMacHO XapakTepy OMacHOCTM U yliepby, KOTopbli OHa
BbI3bIBAET, CUINE CBSA3N MEXAY OMNacHOCTbO M ylepbom unu pasmepy MNoABEpPXEHHOW rpynmnbl. Cxoxue
peLLeHnsl 0 NpMopuTeTax NPUHUMAIOTCA KaXKabIi AeHb B APYMMX cdepax OLEeHKN PUCKOB.

PaGoTta pomkHa OblTb BbIMOMHEHA B paMKkax MHOXECTBA YETKO OnpefenieHHbIX PYKOBOASLLMX
MPVHUMMOB B MPOLECCe OLeHKM MCuXocoumarnbHbiX puckoB. OHW AepXaT OLEeHKY PUCKOB B HaMe4YeHHbIX
pamKax U OXpaHsT ee OT MHOMMX NpobnemM. Hanpyumep, oHW NO3BOMNSAOT NPegoTBpaTMTL Heopa3yMeHUs Mo
noBoAy Lenen v 3agad OLeHKM PUCKOB (K NMpumMepy, O TOM, YTO ee Uenblo sIBnseTcs obydyeHune cTpecc
MeHe)KMEHTY UM NpefoCTaBleHne KOHCYIbTauuiA).

On NPUHUUNbI OOIMXHbI NPUMEHATLCA B Te4eHUe BCero npouecca B COOTBeTCTBUK C Ta6n|/|u.e|?1 3. OHu
0COBEHHO BaXKHbI ana yctaHoBneHua I'IpaBI/IJ'IbHOI;I NPaKTUKN Ha paHHe|71 cTagunn.

AHann3 BO3MOXHbIX OMacHbIX cmyau,mﬁ N OLUEHKa PUCKOB, KOTOpPble OHWM MOryT npeactaeBnATb ONA
340p0BbA YerioBeKka n 6J'IaFOI'IpI/IF|THOCTI/1 opraHusauuin, OOImXHbl NpeaoCTtaBnUTb OCTAaTOYHO JOKa3aTesibCTB
ana Toro, YTODObI Ha4yaTb o6cy>|<,1:|,eH|/1;| ncmxocounanbHbIX PUCKOB Ha pa60Te n obecneuynTb OCHOBY AOnd
peweHna aTnx npo6neM npu nomMmoLun nnaHa OENCTBUI MO CHUXEHUIO PUCKOB.

5.1.4 AHanu3 cyLecTBYIOLWMX NPAKTUK U NOAAEPKKN

Mpexae yem nnaHMpoBaTb Kakne-nMbo AencTend, HeOOXoaMMO MpPOaHanM3npoBaTb, KakMe Mepsbl, C
MOMOLLIbIO  KOTOPbIX MOXHO 6OpOoTbCs C ncMxocoumanbHbIMUM  OMACHOCTAMM M UX BO3AENCTBMEM Ha
OTOENbHbIX MIOAEN UMW OpraHM3aunio, yxxe npuMeHeHbl. ITo notpebyet ob3opa, aHanM3a U KpUTUYECKON
OLIEHKN CYLLECTBYIOLUMX YNpaBreHYeCckUX MpakTMK W MNOAAEPXKKM COTPYOHUKOB. OTO uUccrnegoBaHue
nHMUMaTMB no 6opbbe ¢ ncnxocoumanbHbIMU ONacHOCTAMK, CTPECCOM Ha paboTe v ApyrMmMun, CBA3aHHLIMU C
HAMW nocneacTBuMAMM AN 300pOBbdA. Takke wuccnegyeTcsa nopaepxka, [AOCTyrnHas COTpyOHMKaM,
npegHasHadeHHas Ans yxoda 3a HMMM K MOMOLWM B NPeodoSieHMM 3TUX MNOCNeacTBUW, €CN OHU
noaBeprimchb puckam (CMm. npunoxeHue B).

MHdbopmaumss 06 aHanmM3e M OLEeHKE PUCKOB obecrneuymBaeT Mpouecc ob6CyXOAEHUsT U U3y4YeHns
NOMyYeHHbIX AaHHbIX 1 NO3BOMNAET pas3paboTaTth NiaH AeACTBUIA NO CHUXKEHUIO PUCKOB.

Tabnuua 3 - KnioveBble NPUHLMMNbI OLIEHKN pyUCKa

MpuHumMn

MocneacTteus

Pab6ota ¢ onpegeneHHomn rpynnon

Kaxpas oueHka pycka OCyLLeCTBNAETCA B paMKax onpeaeneHHomn paboyen
rpynnbl, paboyero mecta unm yHKLUM

BHumaHne Ha ycnoBuax Tpyaa, a He
oTAeNIbHbIX IMYHOCTAX

OueHku PUCKOB NMPON3BOOATCA ONdA onpeaeneHna acrnekTtoB
ncmxocoLmanbHOn pa60qel7| cpeabl, Bbi3blBAOLWKUX NepexXmnsaHmne ctpecca
mnm I'Ip06ﬂ8M CO 300poBbeM, a He Ond onpegeneHna JIMYHOCTEN,
nepexmBarLimx cTpecc nnm nioxoe camo4yBcTene

BHumaHme Ha "BaXHbIX Temax”

OCHOBHOE BHUMaHWe cocpenoTo4eHOo Ha np06nemax, NMMEeLnX
HanbornbLLee BNUSHUE Ha nepcoHan, a He Ha OoTAeNIbHbIX »anobax

MpepocTaBneHne gokasaTenscTea
BO3[ENCTBMSA yCroBuii paboTbl Ha
300poBbe

[pouecc ocHoBaH Ha AokasaTenbCcTBax

MpumeHeHne adpPEKTUBHBIX U
HaZEeXHbIX Mep

Bce mMeToabl cbopa uHdopmaLmMm HafexHbl U JOCTOBEPHbI. 3HAHUS 1 ONbIT
COTPYOHWKOB NpeacTaBnsieT coboii BaXHbI UCTOUMHWUK MHGOpMaLMm

CobntogeHve KoHPUAEHUNANBHOCTU
UHopmMauuu

apaHTUpyeTCst KOHMAEHUMANBHOCTb MHPOPMALIMK, AAHHON OTAENBHBIMM
mvuamu. MHavBuayanbHas nHopMaLmst XxpaHuTcst B 6e30MacHOCTU U He
pasrnawaeTcs

BHumaHne Ha yCTpaHeHun nnun
CHWXEeHUN PUCKOB, KakK Luelb

OueHka PUCKOB NnaHnpyeTca C MbICIbIO o6 YCTpaHEeHUN nnn CHWxeHnmn
PUCKOB. MHCprMeHTbI OLIEHKM PUCKOB nNpeaHa3Ha4vYeHbl and
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npenocTaBneHnst 4OCTATOYHO NOAPOBHON MHGOPMAaLIMK, 3aBUCSLLEN OT
KOHTEKCTa, YTOGbI MO3BONUTEL NPUHSITUE MEpP MO KOHTPOMO. YNop, rMaBHbIM
06pa3oM, Ha NpeJoTBPaLLEHUM 1 KOPPEKTUPYIOLLEM AEACTBUM Ha
OpraH13aLMoHHOM YpOBHe

BoBrneueHve cOTpyaHUKOB MpuMeHeHVe MeToaa y4acTust BCex 3aHTEPeCOBaHHLIX NnL (Hanpumep,
rpynnoBble AUCKYCCHUM) U BOBIIEYEHHOCTb PAGOTHWKOB MrpaloT peLLatoLLyto
porb B OCTVKEHUM ycrnexa

5.2 NnaH pencTBUA

- T N -

o
VipenTucbukauun Mnanuposatme %&‘;:‘:K’;:Sypwﬁ:: g
st = o, DERCTBUA/KOHTPONb) =
¥ OLE€HKa PHCKOB . =
L 3
i } } ~ -
OpraxusaunoHoe o
obyyeHue ¥ passuTHe = UEeHKa 1 aHanna
5 4

Korga xapakrep npo6nem n nx NpMyYnH 4OCTaTOMHO U3yYeHbl, AOIMKEH OblTb pa3paboTaH pasyMHbIN 1
NPaKTUYHBIN NNaH ENCTBUA AN CHUXXEHMS PUCKOB (Mf1aH KOPPEKTUMPYIOLWMX AEACTBUIN). OTO npegnonaraet
peLleHNe crieayoLero:

a) Ha YTO HanpaBnNeHo OENCTBUIE;

b) kak oHO DygeT ocyLecTBNATbLCS;

C) kem (KTO OTBETCTBEHHbIN);

d) KTO eLle OOMKEH y4acTBOBaTb;

€) kKakum OyaeT rpaduk BbINOSIHEHMS;

f) kakne noTpebyoTCa pecypch;

g) 4TO OXMpaeTcd B pesynbTarte (nonb3a Angd 30oposbs 1 6usHeca);

h) kak MmoxeT ObITb M3MepeHa Nonb3a;

i) kKak OyayT oLeHUBaTbLCS NNaH 4ENCTBUN U ero pesynbTathl.

[Mocne onpegeneHnst KOPPEKTUMPYHOLWMX OENCTBUMI OpraHu3aumsi MOXET YCTaHOBUTb O4YEepPeaHOCTb
CBOMX OENCTBUM MO ux peanusaumn. [pn onpedeneHnn o4epedHoCTM AENCTBUM OpraHmM3aumsa LOOrKHa
yunTbiBaTb WX MOTEHLMAN B CHWXKEHUM pUCKA B paMKax MIaHNMPYEMOro KOPPEKTMPYHOLLEro OencTBus.
>KenateneHo, 4TobObl OENCTBUSA, UMEKOLWNE OEN0 C OEeATENbHOCTbIO, CBA3AHHOW C BbICOKAM PUCKOM, UIn
npegnaratoLme 3Ha4YMTENbHOE CHUXKEHWE pUcKa, UMENU NpUopuUTET Hah AENCTBUSMU, KOTOpbIE MO3BOMSAOT
TONbKO OFPaHUYEHHOE CHUXEHWE pucka. Heobxogumo cpoenatb Tak, 4Tobbl npobnembl Ha paboyem mecTe
ObINM MCXOAHBIM MYHKTOM AN NPUHATUS Mep, U pa3pabaTbiBaTb 3HAHUSA M pELUEHUsi, COOTBETCTBYHOLLME
CBOEMY Ha3Ha4YeHuHo.

Ha npaktvke Bce nuua, ydacTBylLME B MMAaHUPOBAHWM [OENCTBUNA, OOCYXOalnT M u3yyalT
pesynbTaTbl OLEHKM pucka (BEpOATHblE (hakTopbl pyucka M MNpobrembl, YyCTAHOBMEHHbIE OOMbLUMHCTBOM

nepCOHana), pa3BnBasd CBOW 3HaAHUA 006 YCTaHOBJ1€HHbIX npoGnemax N nX npuynHax. KoppeKTleylou_u/le
OENCTBNA MO CHMKEHUIO PpUCKa OOIMXHbl NPeaoCTaBliATbL NPUOPUTET MOJJ,VI(*)VILI,VIpyIOLLWIM ncmnxocounarnbHbIM
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(baKTOpaM pUCKa y UCTOHYHUKa, coCpenoTadnmBasd CBOE€ BHMMaHUE Ha OpraHusauun unum rpynn BHYTPU Hee.
Mepbl, pykoBoAUMbIE paGOTHVIKaMVI, MOryT OOMOJIHATbL 3TU DENCTBUS U ABNSAIOTCS BaXKHbIM WUCTOYHUKOM

noadepXkku ONns TexX COTPYOHWKOB,

KOTOpble YXe CTpagakT OT HeratMBHOro BIMAHUA nNoaBepraHuda

drakTopam pucka.

MprMepbl BO3MOXHBIX KOPPEKTUPYIOLNX OEACTBUIA NpUBEeAeHbI B NpunoxeHun B.

5.3 CHMXeHMe puUcKa (KoppeKTupyowme AeNcTBUA/KOHTPONDb)

~ T S -

CHMXeHne pUCKoB -
Waentucbukauun MnavvposaHne YPEKTUpYIoWMe e
onacHocTen e Aedcrani ACTBUSA/KOHTPONE) "g
M OLUEHKa PUCKOB 2 3 o
P
% R > z

Opranusauuonoe OueHKa ¥ aHanua

OByueHUE U pasBuTHE =
5 4
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Tabnuua 4 - KoppektupytoLiee AenNCTBME B pamKkax MEHEIKMEHTA NCMXOCOLMansHOro pucka

YpoBeHb

BHumaHne

lMepBocTeneHHbIe
KOppeKTUpytome
[encTeus

MeHepKMEHT ncmxocoumarnbHbIX PUCKOB JOIMKEH OTAaBaTb NPUOPUTET KOPPEKTUPYIOLLIMM
OENCTBUAM, KOTOPbIE CHUXAKT PUCK Y ero UCTOYHMKA. CyLLecTBYET MHOXECTBO MPUYKH
Ons NpefocTaBneHust UM npaea nepeoodepeaHocTu. EBponelickoe npaso u
TPaHCMNOHMPOBaHHOE BHYTPEHHEE 3aKOHOAATENbCTBO rocyAapcCTB - YreHoB EC otaaet
npuopuTeT NOAOGHBIM Mepam BHYyTPU OpraHv3aLmin n HeobxoamMmMocT 60pbbbl C
npobnemamm y nx nctoyHuka. OHu Takke MoryT ObiTb 3KOHOMUYECKU BbIFOOHBLIMM,
MOCKONbKY BHUMaHWNE KOPPEKTUPYHOLLMX AENCTBUI HAaNpaBneHo Ha NPUYuHLI U obnacTu
BHYTPU OpraHu3auuu, rae TpebyoTcst uameHeHusi. bonee Toro, OHWM CTUMYNUpPYOT
6naronpuaTHOCTb OpraHn3aLMm Ans 300POBbsl, Tak Kak SABNSOTCA HanpaBneHHbIMU Ha
npobnemsbl, CBA3aHHbIE C KyNbTypOu 1 pa3Butuem opraHnsaumu. Koppektunpyowme
OeNCTBUA 4aHHOMo TUMa cnocoBCTBYIOT M NPU3bIBAKOT K AUarnory v nogxoay akTMBHOMO
yyactus. [lencteusi, BO3HUKAKOLLME B pe3yfibTaTe, MOryT ObiTb ONTUMM3NPOBaHbI MOZ,
pasnuyHble KOHTEKCTbI U ABNSIOTCA 06LWMMM MO CBOEMY XapakTepy

BTopocTteneHHble
KOppeKTUpytoLme
nencTeus

BkrtoyatoT NpuHSTME MEP MO YYYLLEHUIO BOCTIPUATUS U MEHEDKMEHTA
ncMxocoLMarbHbIX PUCKOB AJS FPYMN, HAXOAALWMXCS Nod Yrpo3oi nogsepraHus. 3To He
3aMEeHUTENb KOPPEKTVPYIOLLMX AEVCTBUI NepBoOHaYansHOro npeaoTBpaLleHus.
BHUMaHMWe 3TUX OENCTBMIN COCPeoTOYEHO Ha NpeaoCcTaBreHnn obyyeHus.
MpennonaraeTcs, YTo Gnarogapst NpefoCcTaBneHno 0BGyYeHNst COTPYAHMKU CTaHOBSTCA
Gornee ocBeOMIIEHHBIMM O NCUXOCOLManbHBIX pUCKax, CTpecce Ha paboTe,
npecnegoBaHnn U HACUITUK CO CTOPOHbLI TPETLYMX WL U, TaKUM 06pa3oM, CNOCOGHbI
nyylle Ha HUX pearMpoBaTb. Bonpochl, oxBaTbiBaeMble 00y4YeHUEM, BKITHOYAT
MEXITIMYHOCTHbIE OTHOLLEHMS (MeXay KONneramm U ¢ pykoBoACTBOM), MiiaHUpOBaHue
paboyero BpeMeHU 1 perynmpoBaHmne KOH(IMKTOB

TpeTbecTeneHHble
KOppEeKTUpyoLLme
oencTeusi

B cnyuasx, korga oTaernbHble Nuua MoryT NnocTpafaTth B peayribTaTe NogBepraHust
OMacHOCTSIM, AENCTBYS OCYLLECTBSIIOTCS NOCNE TOro, kak NpobrnemMa CTaHOBUTCS ICHOW,
Ansi TOro, YToGbl ONpeenuTb rpaHnLbl ee BNusiHKS. [leficTBMe 30eCh OCHOBbLIBAETCS Ha
MOCNEACTBUAX NOABEPraHus NCUXOCOLMArbHBIM ONacHOCTSM, KOTOPbIE MOTYT ObITb
MCUXOMOrNYECKMMM U (HU3NYECKUMI MO CBOEN Npupode. Takum oGpasom, NoasmM,
CTpajatoLLM OT NCUXONOrM4YECKOro HE3L0POBbS, BKIKOUasi UBHEMOXEHUE, AeNpeccuio
Unu nepeyTomreHve, MoryT BbiTb MpegocTaBneHbl KOHCYNbTALMK U NIEYEHUE; a nioau,
cTpagatoLLme OT PU3NYECKUX CUMMTOMOB, MOFYT MOMYYUTb MOMOLLb OT cnyx6 BTMO3.
Ecnu nopaxkeHHble COTPYAHUKM He BbIXOAUMU Ha paboTy MO COCTOSIHUIO 340POBbS,




FOCT P 55914-2013 MeHemxMeHT pucka. PykoBOoACTBO MO MEHEKMEHTY MCMXOCOLMAanbsHOro pucka Ha paboyem mecte
lMpumersiemcs ¢ 01.12.2014
CtpaHuua 21

HeobxoanMo peanv3oBaTb COOTBETCTBYHOLLME NPOrpaMMbl A5t BO3BpaLLEeHUst Ha paboTy
N peabunmTaumnoHHble NporpamMmel Ans TOro, YTobbl cnocobcTBOBaTL MX 3DPEKTUBHOMY
BKITIOYEHMIO B pabo4min npouecc

3aBepLUNB OLIEHKY PUCKOB M MPUHSAB BO BHUMaHMWE CYLLECTBYIOLUME CUCTEMbI KOHTPOMS, OpraHnsaums
AomkHa OblTb cnocobHa onpenenuTb, SABMASIOTCS MU CYLLECTBYIOLUME CUCTEMbl KOHTPONSA MPUrogHbIMU,
OOMXKHbI MM OHW ObITb YCOBEPLUEHCTBOBaHbLI U TpebyloTca HOBble CUCTEMbI KOHTpons. Ecnu TpebytoTtca
HOBble WM YMydlleHHble CUCTEMbl KOHTPOIMS, MX BbiGOp onpenensietcsi NpUHUMINOM MepapxumM CUcTeMm
koHTponsa (cm. OHSAS 18001:2007, 5.3.1), koTOpbIi AN MEHeOXMeHTa MCUXOCoUManbHOro pucka B
COOTBETCTBUM C Tabnuuen 4 npegnonaraeT TPy CTENEHU KOPPEKTUPYIOLLUMX AEACTBUI:

a) nepBOCTENEHHbIX, KOTOpblIE MO cBoen npupoae AenATCA NPOAKTUBHBIMU W HaUeneHbl Ha
npeagoTBpalleHne BO3HUMKHOBEHUA BPpeOHbIX BO30ENCTBUN N SBNEHNN,

b) BTOPOCTENeHHbIX, KOTOPble HaleleHbl Ha peBepCcupoBaHmne, CHMXeHne nnn 3amenneHme pasButua
Oones3Hn unu Ha yBennyeHne nHamemayarnbHbIX peCypcCoB;

C) TpeTbeCTEeNeHHbIX, KOTOpPble No cBoen npupoae ABnArTCA pea6MJ'II/1TaLI,I/IOHHbIMI/I 1N HaueneHbl Ha
YMeHbLLUEeHNne HeratuBHoro BO30ENCTBMS.

OdhhekTnBHan peanusaumnsa KOPPEKTUPYIOLWMX OENCTBUA B paMKax MEHeMKMEHTa NCnxocoumanbHbIX
PUCKOB 3aBUCUT OT psiga KioYeBbIX BONPOCOB, NpeacTaBneHHbIX B Tabnumue 5. OHM cBs3aHbl C FOTOBHOCTbLIO
OopraHu3aummnm K U3MEHEHUID, KOTOPOE MOXET MPOU3OUTU B pesynbTaTe MNPOBEAEHHbLIX KOPPEKTUPYHOLLNX
nencteui  (0COGEHHO oOpraHM3auun, HaxXOOSLWMXCS Ha HavanbHOM YpPOBHE), XapaKTepom mnraHa
KOPPEKTUPYIOWNX OEWCTBUN, @ WMEHHO €ro peaniMCTUYHOCTbIO, MPAaKTUYHOCTBIO U LUMPOTOM OXBaTa,
HeobxoaMMbIX Ans addekTnBHOM 6opbObI C KITtoYEBbIMU MPOBNEMHBIMU 30HaMK, 1 COBMECTUMOCTbLIO NaHa
KOPPEKTUPYIOLMX OEWCTBUM C  €XEOHEBHOW KOMMEPYECKOW AEeATeNbHOCTbI — OpraHusaumm  ans
npegoTBpalLleHns OeCTPYKTUBHOCTM  KOPPEKTUPYIOLWNX OEACTBUA U CTUMYNMPOBAHUSA  HenpepbiBHOrO
ynydweHus paboyen cpeabl.

Tabnmua 5 - KnioudeBble BONPOCblI ANS OOCTVKEHWS ycnexa KOPPEKTUPYIOWMX OENCTBUA B pamkax
MeHeIKMEHTa NCUXOCOLManbHOro pucka

dakTop ycnexa MocneacTeua

TOTOBHOCTb OpraHusaumm k (FOTOBHOCTb 1 COMPOTUBIIEHNE OPraHM3aLuM K MUBMEHEHWSIM OKaXXET BMUSIHAE Ha yCnex u
nepemeHam 3(phEKTNBHOCTb KOPPEKTUPYIOLLUX AeACTBUN. [prBEPKEHHOCTL M NOAAEpPXKKa
opraHv3aumm JOMKHbI Pa3BUBATLCSA M COXPaHATLCS C CAaMOro Havana NpuUHATUSE peLLeHunst
O NMPOBEAEHUN KOPPEKTUPYIOLLLETO AENCTBUSA

Peanuctnynbin nnax MonbiTka peLlueHns Bcex NpobreM 1 BONPOCOB, ONPeAENEHHbIX B pe3yribTaTe OLeHKU
KOPPEKTUPYIOLLIMX MCUXOCOLManbHbIX PUCKOB, MOXET MPUBECTYU K CIOXKHON NpOrpaMmme KOPPEKTUPYIOLLLETO
[encTBumn evicteus, TpebyloLlen MHOro pecypcoB, KoTopasi Bpaa N JOCTUIHET ycnexa. Ctparerus

KOPPEKTUPYIOLLEro AENCTBUA AOMKHA 0603HAUMTL AOCTMKUMBIE PELLEHUS, KOTOPbIE
MOryT ObITb BKIOYEHbI B €KEAHEBHYIO AEATENBHOCTL OpraHn3aLum, Takum obpasom,
cnocobcTBys GbICTpON 1 Boree ycnelwHon peanusauum Ha AnuTernbHble cpoku. bonee
NpOCTble Mepbl A0MKHbI COMETaTbCs C A0NTOCPOYHBIM NIIaHUPOBaHUEM, HarnpaBeHHbIM
Ha 6opbby c 6onee cnoxHbIMU Npobnemamum

BcectopoHHuMI nnaH [nga ycnewHoro npeaoTBpaLLeHNs U MEHEIKMEHTA NCUXOCOUUanbHbIX PUCKOB CTpaTerum
KOPPEKTUPYIOLLIMX KOPPEKTUPYIOLLMX OEVCTBUIN OOMMKHBI OXBaTbIBaTb 3MIEMEHTLI TPEX YPOBHEN
OencTBumn KOPPEKTUPYHOLLNX OENCTBUNA:

- NepBOCTENEHHOro: 06paLLl,9HVIe K KOPEeHHbIM NMpun4nHam CcTpecca Ha pa60Te

- BTOPOCTENEHHOro: 06y4YeHne pyKoBOACTBA U NepcoHana MEHEIKMEHTY
NCUXOCOLMANbHBLIX PUCKOB

- TPETbECTENEHHOrO: NPEAOCTaBNEHNE N1LIaM, CTpaZaloLwum OT HE30POBbS B
pesynbTaTe cTpecca Ha paboTe, NoaAePXKKN B YNPaBNEHNN U YMEHBLLEHUN €70
BO3OENCTBUS

Copencteue MonbiTkM adhdekTnBHOM GOPLOLI C NCUXOCOUUANBHLIMU PUCKAMW HE OOMKHbI
HenpepbIBHOMY paccMaTpuBaTbCH Kak "ogHopasoBas AesTenbHOCTL". HanpoTus, oHM JOmKHbI ObiTb
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ynyuLlEeHUto BKIIOYEHbI B EXXEAHEBHYI0 AEATENBHOCTb OpraHn3aumm. Takum o6pa3omM, MoXeT
NOAAEPKUBATHLCS MOCTOSIHHBIN LMK YyYLIEHKs, cnocobeTByowumi Gonee
GnaronpuATHLIM NCMXOCOLManbHbIM YCMOBUSIM Tpyaa

5.4 OueHkKa 1 aHanus npouecca 1 pe3ynbTaToB

- T S -

o
UnenTudukauus MnaHuposaHue %&ﬁ’gﬁﬂﬂ:f.&&fﬁ: g
onacHocTei i aedicTeuil s
M OUEHKa pUCKOB 2 AeﬂcYaMﬂgomponb) 3
1 -
> ‘ - o
¢ T
OpranusaunoHoe
obyyeHune v passuTne = OueHka n aHanus
5 4

BaxHo, 4TOObl nnaH gencteui Obin OUEHEH B MNfaHe €ero pesynbTaTMBHOCTU W TOro, B KaKMX
OTHOLLEHMAX OH okasancs addekTnBHbIM. [Mpouecc BHegpeHna 1 pesynbTaTbl NaHa AeycTBuiA nognexar
oueHke n aHanuay. OueHka JoMmKHa y4ecTb pasHoobpasne BUAOB MHpopMaumm 1 NONy4nTb €€ C pasnnyHbIX
3Ha4YMMbIX NepcnekTue (Hanpumep, OT NepcoHarna, PyKoOBOACTBa, 3auHTEpPecoBaHHbIX nuu). Ee pesynbTathl
OOIMKHbI NO3BONUTL OLEHUTb CUMbHbIE U Criabble CTOPOHbLI NiaHa AeMCTBUI M nNpouecca ero peanusauum.
OaHHylo nHopmaumio He cnegyeT paccMaTpuBaTb C TOYKM 3peHWst ycrnexa wunv nposana, noxearnbl unm
obBuHeHnsa, a Oonee OGecnpuctpactHo. OHa [JomkHa nMpefocTaBNATb [AaHHble ONA  NepPeoLEeHKU
opurMHanbHon npobnembl 1 06LLEero npouecca MEHEeMKMEHTaA PUCKOB, a Takke obpaTHY CBA3b NO NOBOAY
pesynbTtaTtoB. OueHka 06ycnaBnuBaeT NEPEOLIEHKY N HEMPEPbIBHOE YryyLLEHNE.

5.5 OpraHusaumMoHHoe 06y4eHue n pasBuTue
OueHka coobLaeT opraHu3auum He TONbKO O pPe3yrbTaTUBHOCTM Yero-nmbo B CHMXKEHMU

MCMXOCOUMAnbHbIX PUCKOB M CBA3AHHOTO C HWMM Bpeda, HO M Takke NO3BOSSET NEPEOLEHNTb CUTyaumio B
Lieriom, NpeAocTaBnsist OCHOBY A4Sl OpraHM3aLMOHHOMO 00yYeHUsl U pa3BUTUS.

- T

o

UoeHTudukayus MnaHuposaxue ?&‘;’;‘:“ ":y&'::—':: e
onacHocTek > AeHCTBMI > DROSKIN <
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1 o

OpraHusaluoHHoe
obyueHue U pasBuTHe

OueHka n avanua

5 4

Mo CyTn, OHa co3faet Hel'lpepblBHbIVI npouecc ynydweHud, KOTOprIZ HeobxogumMo NOBTOPATbL B
YCTaHOBJ1€HHbIX BPEMEHHbIX paMKaX B KOHTEKCTe OpraHusauuun. ypOKVI, nosny4yeHHble Npy NOMOLLUN OLEHKHN,
[OOJDKHbI ObITb YeTKO 0603HaYEHbI.

OpFaHVI3aLI,VIFI obs3aHa NPUMEHATb OUEHKY A51A HENPEePbIBHOIO yrny4ylleHna U Takke B Ka4eCTBe 0asbl
Anda cCOBMECTHOIo MUCnosib3oBaHNA (o6cy>i<,quv||7| n obmeHa D,aHHbIMI/I) y‘-IeGHbIX MOMEHTOB, KOTOpPbIe MOryT
ObITb MCMOMb30BaHbI B 6y,u,yu.|,eM B ynpaeleHUn pUCKaMu. OueHka MOXET Takke npenocTtaBnATb AaHHble
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ana (nepe-) NpoeKkTUpoBaHUS opraHu3aumn paboTbl U paboymx MecCT Kak 4acTb HOopMaribHOro npolecca
pa3BUTUS opraHmnsaumn. [onrocpoyHas cTpaterMst o4eHb BaykHa M JOMKHa ObITb NPUHATA OpraHM3aUnsMu.

YpOKVI, nony4yeHHble npun noMown OUEHKU, [LOOJDKHbI 060y)K,D,aTbCFI n, npu HeobxoamMmocTu,
nepecMaTpmnBaTbCA Ha CyLLEeCTBYHOLMNX pa60qv|x CO6paHI/IF|X M B Ka4decCTBe npouecca counanbHOro guanora
B paMKax KOMNaHnu. Mx Heobxogmumo goHectn go Gonee LLII/IpOKOIZ ﬂy6ﬂ|/|KI/I B OpraHun3auuu. HakoHeu, nx
HY>XHO UCMOJ1b30BaTh, KaK BKaa B "cnep,yrou.l,w?l umkn" npouecca MeHepPKMEeHTa ncnxocoumarnbHbIX PUCKOB.

MeHeKMEHT NCMXOCoLManbHBIX PUCKOB MOXET CrnocoGCTBOBaTb CO34aHWio MO3UTUBHOM pabouyeit
cpenbl, B KOTOPON TMPUBEPXEHHOCTb, OOy4YeHWEe M pasBUTUE WIpaloT BaXHYH PpoSib M MoALepXuBatoT
pa3BuTME OpraHM3aLmu.

5.6 Pe3ynbTaThbl Npouecca MeHe[)KMeHTa NCcMXocoLuanbLHOro pucka
300poBas opraHuMsauMs - 3TO opraHM3auus, obnagalolas LEeHHOCTAMM U MNPaKTUKOW, KoTopble
CNocoBCTBYIOT 340POBbI0 U XOPOLLEMY CAMOYYyBCTBUIO COTPYOHMKOB, a TakkKe YrydlleHHOW NpoayKTUBHOCTM

n pe3ynbTatMBHOCTU OpraHun3auun. YHpaBneHme ncnxocounanbHbIMXU pUCKaMn U 300pOBbEM Ha paﬁoqu
MeCTe CBA3aHO C ynpaBrieHneM KopnopaTtuBHbIM UMUOXEM opranaau,Mﬁ.

> lpoussoacTBO PesynsTaThl

1 NHHoBaunn
NpogyxTHBMOCTS
WaeHTudukayna NnauvposaHue CHMXEeHWe puCKa M K2WecTeo
onacHocTed (KOppeKTUPYIOLUME
et AecTeni " [EACTBUA/KOHTPOND)
¥ OLUEeHKa PUCKOB 2 KauecTso
paboThi
3n0opoBse
OpraxwuaaunoHoe paborHukos
ofyueHHE 1 pasBuTHE = OueHka n aHanus
5 4 CounanbHuie

NocnepcTeus

MeHemKMEHT ncmuxocoumarnbHbIX PUCKOB MOXET CrocobCTBOBaTL crieaytoLLemy:

a) CHWXKEHMIO CTOMMOCTM HEBLIXOAOB Ha paboTy, OUMGOK U HECYACTHbLIX Cly4aeB U, COOTBETCTBEHHO,
YBEMUYEHUIO MPOAYKTUBHOCTY;

b) CHMXEHUIO CTOMMOCTM MeQUUMHCKOTrO OBCNYyXMBaHUSA U CBSI3AHHbLIX C 3TUM CTPaxOBbIX B3HOCOB U
006a3aTenbCTB;

C) ynyyLieHuio pabounx NpoLeccoB, KOMMYHUKALMKA U CTUMYNMPOBaHUIO 3EKTUBHOCTU paboThbl;

d) npuBrnekaTenbHOCTM OpraHM3auuM, Kak Xopollero paboTogaTenss W Npeanpusitusi, BbICOKO
OLIEHVBAEMOrO €ro NepcoHasnoM 1 KimMeHTamu;

€) pas3BuTMIO MHHOBALMOHHOW, OTBETCTBEHHOW KOPMOPAaTMBHOW KyrbTypbl, OPUEHTUPOBAHHOW Ha
Oynyuiee;

f) cTMMynupoBaHUIO 300pPOBbS U XOPOLLEr0 CaMOYYBCTBMSI Ha MpeanpusaTun, a Takke B Oonee
LLUIMPOKOM KOHTEKCTE.

MeHeoKMEHT MCUXOCoUManbHbIX PUCKOB 3aHMMAaET LEeHTpanbHylo MO3vLMI0 B MOMUTUKE U MPaKTUKe
BTuO3. OH kacaeTca noaei, UX COCTOSHUS 300POBbsA, AENOBbIX M 06OLECTBEHHbIX MHTEpecoB. 3aluTa
300pOBbSA  Ntofei - STO He TONMbKO YCTaHOBMIEHHOE 3aKOHOM 006A3aTenbCTBO, HO U 3TM4Yeckast
OTBETCTBEHHOCTb.

6 MOHUTOPUHI pe3ynbTaTUBHOCTU
OpraHusauus gomkHa obnagatb cucTeMaTMYecKUM MOOXO0OOM Afst U3MEPEHUA U MOHMTOPMHra
pe3ynbTaTMBHOCTM €€ MEHEKMEHTa MCUXOCOUManbHbIX PUCKOB Ha perynsipHon ocHoBe. OH MoXeT
NnpeacTaBnsaATb COOOM HEOTbEMIIEMYID 4YacTb ee obwen cuctembl ynpasneHus BTuO3. MoHUTOPWHT
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BKIMOYaeT c6op VIHCbOpMaLI,I/II/I, TakoWn Kak N3MepeHna nnmn HabnogeHnsa B TedeHne onpeaeneHHoro BpemMeHu,
npuMeHeHne Mep n MeToaoB, COOTBETCTBUE KOTOPLIX LenesoMy Ha3Ha4YeHUo ObIno noateepXxaeHo. Mepbl
MoryTt ObITb KONUYECTBEHHBLIMU NGO Ka4eCTBEHHbLIMMU.

MOHVITOpVIHF N N3SMEepeHnA cnyxart MHOrMM Uenam B MEeHE)KMEHTE NCUXocoumalbHbIX PUCKOB, TakUM
Kak:

a) OoTCneXxunBaHUo nporpecca B BbINOJTHEHNN 0bs13aTenbCTB, YCTaHOBJTE€HHbIX NONMUTUKOW, AOCTMXEHUN
uenen n 3aga4y U NOCTOSIHHOM ynydeHuu;

b) MOHUTOPUHTY nop,BepranZ ona onpegeneHna Toro, Obinn nn yOoBneTBOpPEeHbl 3Ha4YnMble
ropngnyeckne n npodme Tpe6OBaHMF|, Ha KOTOopble noanncaHa opraHn3auus;

C) MOHUTOPUHTY I'IpOMCLLIGCTBMVI, TpaBM M HE3O0POBbA;

d) npefoCTaBneHVIO [aHHbIX Ans OueHKM 3MEEKTUBHOCTA KOPPEKTUPYIOWMX OEUCTBUIA UK
NOTPEGHOCTU B UX U3MEHEHWUWN UM BBEAEHUW HOBbLIX KOPPEKTUPYHOLLMX AEACTBUI;

e) npegocTtaBieHno AaHHbIX ONA MPOaKTUBHONO U PeakTUBHONO M3MepeHua pe3ynbTaTUuBHOCTU
MeHeaXMeHTa NcnxocoumnanbHOro pucka opraHmsauuu;

f) npegocTaBneHnto AaHHbIX ANs OLEHKN ee cTpaTernm MeHeoKMeHTa NCUxXocounansHoro pucka;

g) NpedoCcTaBneH o aHHbIX 45151 OLLEHKM KOMMETEHTHOCTU.

PesynbTaTbl U3MepeHnin 1 MOHUTOPUHIa NOABEPralTCa aHanu3y 1 NPUMEHSIIOTCA Ans onpegeneHus
ycnexoB W obnacten, Tpebylowmx ucnpasBneHnin unu ynydweHun. [Ona mnaMepeHus “ MOHUTOpUHra
opraHusauus OOImKHa WCNoMb30BaTb W PeakTUBHbIE, W MPOAKTUBHbIE W3MEPEHUss pe3yrnbTaTUBHOCTU U
COCPefoTOuNTbL CBOE BHUMAHWE, rmaBHbIM OBpasoM, Ha MPOAaKTUBHLIX M3MEPEeHUsX Ans cnocobCcTBoBaHUS
YAyYLWEHUIO pesynbTaTMBHOCTU. [laHHble M pesynbTaTbl MOHWTOPUHIA W U3MepeHus OOMKHbl ObiTb

3aUKCpPOBaHbl B [OCTATOMHOM 00beme Ansi obrerdeHust Mocriefylollero aHanmsa KOPPEKTUBHbLIX WU
MPEBEHTMBHbLIX Mep.

7 YnpaBrneH4YeCcKUi aHanms
Bbicllee pykoBOACTBO OOSPKHO OCYLLECTBMSIT @aHanuM3 cTpaTermm MeHemKMEeHTa NcuxocoumanbHbIX
PUCKOB OpraHu3auumM 4epes3 3annaHupoBaHHble WHTepBanbl Anst obecneyeHUss ee HenpepbIBHOMO
COOTBETCTBUSA, npurogHocTM U 3addeKkTMBHOCTU. PesynbTaTbl aHanmsa [OSKHbI BKIOYMATb  OLEHKY
BO3MOXXHOCTEN A5 YNYYLLIEHUS U NOTPeBHOCTEN B NepeMeHax. 3anucu ynpaBreH4YeCckMX aHanm3oB JOMKHbI
COXPaHATbLCS.
[aHHble, BBOAUMbBIE B yrpaBfeHYeCckne aHannabl, 4OSMKHbI BKIHOYaTh:

a) pesynbTaTbl BHYTPEHHMX aHan130B 1 OLEHOK COOTBETCTBUS NMPUMEHVMMbIM FOPUOMYECKMM U MPOYUM
TpeboBaHMAM, KOTOpble opraHu3auns obsi3anach BbINOHSATH;

b) pesynbTaThl COy4acTus N KOHCYNbTaLWIA;

C) BaXHytl0 WHGOPMaLMIO, COOBLLEHHYIO CTOPOHHUMW 3aMHTEPECOBAHHLIMW CTOPOHaMM, BKIHOYast
»anooObl;

d) pe3ynbTaTMBHOCTb MEHEIKMEHTA NCUXOCOLMANbHBLIX PUCKOB OpraHn3aumu;
€) 06beMm, B KOTOPOM ObInin JOCTUTHYThI LIENW;

f) cTaTyc nccneqoBaHWin UHUMOEHTOB, KOPPEKTUBHBIE U MPEBEHTUBHBIE MEPDI;
g) Mepbl, MPUHATbIE NO UTOram NPeAbIAYLLNX YpaBEeHYECKNX aHanM30B;

h) MeHsioLmeca obCcToATeNnbCTBa, BKOYas N3MEHEHUS B ropngn4ecknx " npo4mx Tpe60BaHI/|FIX,
CBA3aHHbIX C MEHEOXMEHTOM MNCnXocounaribHbIX pUCKOB;

i) pekoMeHgaumMmn Ans yny4deHusl.
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Pe3yanaTb| ynpaBlieH4eCKUX aHalrm30B OO0JTXHbl COOTBETCTBOBATL MPUBEPXEHHOCTU OpraHn3auumn K
HenpepbiBHOMY ynydlleHU W OO0JDKHbl BKIKOYaTb niobble peweHna unn 0EeNCTBNA, CBSI3aHHble C
BO3MOXHbIMA N3SMEHEHUAMMW B!

a) pe3ynbTaTnBHOCTU NCMXOCOUUAlibHbIX PUCKOB;

b) NONMUTUKE N Lenax ncnxocounarbHbiX PUCKOB;

C) pecypcax 1 Apyrux anemMeHTax.

3HauMMble pesynbTaTbl YMNpaBNEeHYecKoro aHanmMaa AOSKHbl OblTb AOCTYMHbI OIS nepegaduv u
KOHCyIbTaumi.

Mpunoxexue A
(cnpaBo4HoE)

O6s3atenbHble TPe6OBaHUA U pyKoBoOAsLLME YKa3aHUA
B [aHHOM npunoXxeHunm npuBedeHbl 3acnyXWBalOLMe BHMMaHUS [OOKYMEHTbI, OTHOCSLMecs K
HacTOosILLLEMY CTaHAaPTY U COAepXKallme y3akoHEHHble TPeboBaHUS N PYKOBOASLLME YKa3aHUSI.
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MpunoxeHve B
(cnpaBoyHoE)

CTtpecc Ha paboTe
B.1 O6Lwme nonoxeHus

3TO crnpaBoYHOE PYKOBOACTBO BBOAMT MOHATUE CTpecca, MPUBOAUT OCHOBHLIE MPUYMHLI CTPecca Ha
paGoTe 1 BpeAHOro BO34ENCTBUSA CTpecca Ha paboyee MecTo U coTpyaHukoB. OHo obpallaeT BHUMaHWe Ha
TUNUYHbIE MPU3HAKA U CUMMTOMbI CTPECCA W Ha NcuxocoLmanbHbie pUcku Ha pabodem MecTe.

B.2 YTto Takoe cTtpecc?

Ctpecc nposBnsieT cebs B BUAEe (PU3MYECKUX, NMCUXOMNOTMYECKMX U CoLManbHbIX HeqoMOraHui unm
AUCYHKUMIA M BO3HMKAET B pesynbTaTe TOro, YTO 4YeroBek 4YyBCTBYeT cebsi HecnocobHbIM MpeoaoneTb
oTCcTaBaHWe u3-3a TpebGoBaHUi 1 0XMUOAHUA, BO3MOXEHHbIX Ha HEero.

UenoBek xopollo npucrocobneH k 6opbbe C KpaTKOCPOYHLIM BO3AENCTBMEM OaBMEHUs, KoTopoe
paccMaTpuBaeTCa HEeKOTOPbIMM Kak MoTuBMpylowlee. OOHAKO AN HEro HaMHOrO CrOXHee CnpaBUTLCA C
ANUTeNbHbIM BO3OENCTBUEM WHTEHCUBHOrO [OaBneHus. Bonee Toro, pasnuuHble nOAM MNO-pasHOMY
pearvpyloT Ha OOMHaKOBble CUTyaLuW, B TO BPEMS Kak OOWH M TOT Xe& YernoBeK MOXeT Mo-pasHoMy
pearmpoBaTb Ha OAHY U Ty e CUTyaLMio B pasHble Nepuobl ero U3sHu.

Ctpecc, cBs3aHHbIA C paboToW, MOXET BbI3bIBATLCA pPas3NUYHbIMK  (PakTopamn, TakMMK Kak
OOIMKHOCTHbIE 0653aHHOCTW, OpraHn3aums 1 ycnosms paboTbl, KOMMYHUKaLMS.

CTpecc BO3HMKaET 13-3a HECOOTBETCTBMS MeXAY TPeOOBaHUAMUN 1 AaBNEHNEM HA JINYHOCTb, C O HOM
CTOPOHbI, MU UX 3HAHUSIMM U CMNOCOBGHOCTAMM, C Opyron. ITO NOABEpPraeT COMHEHMIO MX CMOCOOHOCTb
cnpaenateCcs ¢ paboton. Cioga BKIKOYAOTCA cuTyauumn, Korga [fgaBfeHne Ha paboTe npeBbllaeT
CMOCOBHOCTb paboTHMKA CNPaBnATLCS C HUM, a Takke CUTyauuun, Korga 3HaHus n cnocobHocTn paboTHuKa
NCMonb3yloTCA HE B NMOJSTHOW Mepe, YTO npeacTaBnsaeT cobon npobnemy.

CT1pecc, cBsA3aHHbIN C paboTon, MOXET MpMBECTM K OGONE3HEHHOMY COCTOSIHMIO 340pPOBbs U Aaxe
TpaBme. OH MOXeT OblTb CBfA3aH C psgoM  HebGnaronpuATHbIX  3ekToB, U3MONOIMYECKUX WU
MCUXOIOTUYECKHX.

B.3 KakoBbl NpninHbI CTpecca, CBA3aHHOro ¢ paboTton?

Ctpecc Ha paboyeM mecTe MOXET MMETb PasfMyHble NPOUCXOXAEHUS UM MOXeT ObiTb Bbi3BaH
OAHUM eOuHCTBEHHbIM cobbiTneM. OH MOXeT BO34eNCcTBOBaTb M Ha COTPYAHWMKOB, M Ha paboTtopartenen.
CTpax cokpalleHus LiTaTa, BPEMEHHbIE YBOMbHEHUS U3-3a HeonpeaeneHHON 3KOHOMMYECKOM cuTyauumn 1
yBenM4eHHble TpeboBaHNS CO CTOPOHbI paboToaaTens O CBEPXypPOYHON paboTe B pesynbTaTe COKpalleHus
nepcoHana OewCTBYIOT Kak HeratuBHble cTpecc-dakTopbl. COTPYOHMKKM, KOTOpblE HA4YMHAKT YyBCTBOBaTb
"0aBneHne Ons BbINOMHEHUs paboTbl”, MOryT monacTe B MOPOYHbIA KPYr YBENUYMBAIOLLErOCS YCUNUS,
HarnpaBfieHHOro Ha TO, YTOObLI onpaBgaTh BO3pacTalLlme OXuaaHus, 6e3 yBennyeHvsi yooBrneTBOPEHHOCTH
paboTtoi. HenpaBunbHasa opraHusaums padboTbl MOXET TakKe Bbl3BaTb CTPECC, CBA3AHHLIN C paboTow.

Ctpecc - 910 He 3aboneBaHue, OfOHAKO, OJIMTENbHOE €ro BO3AENCTBME MOXET CHU3NTb
a(pheKTMBHOCTbL paboTbl M MPUMBECTM K YXYOLWEHUO COCTOSHUSA 3d0poBbsA. CTpecc, BO3HUKAKOWWA BHE
pabouel cpeabl, MOXET NMPUBECTU K NepemMeHamM B NoBeOeHUN U CHU3UTb 3achdekTMBHOCTL Ha paboTe. Bce
NposiBNeHNs cTpecca Ha paboTe He MOryT paccMaTpuBaTbCs B KA4eCTBE CTpecca, CBA3aHHOTO ¢ paboTow.

PesynbTaThl MccneqoBaHUM MOKa3biBalOT, YTO Hamboree CTPeccoBbi BuA paboTbl TOT, KOTOPbIV
BblABUraeT Ype3MepHbie TPeOOBAHNS N OKa3bIBAaeT Ype3MepHOEe AaBrieHNe, He COOTBETCTBYIOLUME 3HAHMSAM
N CNocoOHOCTAM pabOTHMKOB, KOTOPbIN MMEET Mario BO3MOXHOCTEN NS OCYLLEeCTBNEHUs Bbibopa vnm
MOACTPOMKM, a TakkKe rge Marno OKasblBaeTcs MNoAAdepXka OT Apyrux. bonbluMHCTBO mpuumH cTpecca,
CBsI3aHHOro ¢ paboToM, KacalTcsd TOro, Kak CrfaHnpoBaHa paboTa M kak OCYLLEeCTBNSAETCA ynpaBreHune
opraHu3aumen. 3TM Tunbl Npobnem HasblBaTCA NCUxocoumanbHbiMU onacHocTsiMu. JluTepaTypa [8] o
cTpecce, CBsi3aHHOM C paboTor, OOblMHO MNpu3HaeT AecATb LUMPOKMX KaTeropui ncuxocoumanbHbIX
OMacHOCTEN, NepeYvncneHHbiX B Tabnuue 2 HacTosLWEero cTaHgapTa.

B.4 Bo3aeiicTBue cTpecca, CBA3aHHOro ¢ paboTon, Ha oTAenbHbLIX NUL U Ha opraHusauum
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IMoan nepexuBaloT cTpecc no-pasHomy. CTpecc, CBsi3aHHbIt C paGoToW, MOXEeT MpuUBecTU K
pas3nuMyHbIM TUMam npobremM Ha NUMYHOCTHOM YpoBHe. Hamnpumep, oH MOXeT Bbl3BaTb HeOOblYHOE WK
AncdyHKUMOHanNbLHoe noeedeHNe Ha paboTe U CnocoGCTBOBaTb YXYALIEHUIO (DU3NYECKOro U NCUXnYeckoe
cocTosAHuUA 340poBbsA. CTpecc, cCBsA3aHHbLIA C paboToi, Takke oOKasbiBaeT uanonormyeckoe wu
3MOLMOHanbHoe Bo3aencTeue. Bbino ycTaHoBMNeHo, YTo OH Takke CBS3aH C Aenpeccueil, YyBCTBOM TPEBOTY,
cepaeYHo-cocyancTbiMmn 3abonesaHaMM, ONopHO-ABMraTeNbHbIMU CUMITOMaMK, AMabeToM U ap..

[ns 03HaKOMIEHUs1 C BO3OENCTBMEM Ha 340POBbLE CBsI3aHHbIX C paboToM NcuxocoumarnbHbIX PUCKOB U
cTpecca cMm. [2].

|_|pl/I3HaKl/I CTpecca MoryT ObITb 3aMeTHbIMU Afs KOnner u pykoBoAcCTBa. OHun BknNtovaroT yxyaLieHne
OTHOLLEHN C cocnyXxusuamu, pas3gpaxuTeribHOCTb, HepewuTeribHOCTb U CHUXEeHHaA NpPOAYKTUBHOCTDb.
COprﬂ,HMKM B COCTOAHUKN CTpecCa MOryT 3aHMMaTbCA AEeATENIbHOCTAMU, BpeOAHbIMU ONA 300P0BbA, TaKUMU
KaK y4YacTuBLLleeCd KypeHne nnm r|0Tpe6neH|/1e ankoronsa, nppumeHeHne nnun 3noyn0Tpe6neHv|e HaPKOTUKaMW.

CTpecc BnusieT He TOMbKO Ha 340POBbE COTPYAHMKOB, HO M 300pPOBbE oOpraHusauun. [NpusHaku
He3J0pOBON OpraHM3auun BKNHOYAKOT BO3POCLUYKD TEKy4yeCTb MNepcoHana, YBEenMUYMBLUMICA HEBbIXOL, Ha
paboTy, CHUWXXEHHYIO NMPON3BOAUTENLHOCTL TPyAa, Nroxoe cobnopeHne rpadumka u xanobbl knneHToB. Ha
YPOBHE OpraHu3auum CTpecc, CBsi3aHHbIl C paboTor, Yyacto HabniogaeTca B yxyAleHHOM paboyem
kKnumate. YxyglweHue knumata M 60eBOro Ayxa, Kak MnpaBuio, TEeCHO CBSI3aHO CO  CNYy»KeOHbIMK
OTHOLLEHUSIMU 1 HanpsiMyto BO3L4ENCTBYET Ha yOOBNETBOPEHHOCTb U Grarononyyne coTpyaHukoB. Kpome
3TOro, KONMMYecTBO AHEN, NOTEPSAHHLIX U3-3a BONE3HU, MOryT yBENUYMTBLCH. ITO OCOBEHHO 3aMETHO B pocTe
KpaTKOCPOYHbIX OTnyckoB no 6onesnn ot 1 go 3 gHen. OgHako COTPYOHWKM B COCTOSIHMM cTpecca MoryT
TaKkKe MpPUCYTCTBOBaTb Ha CBOEM paboyeM MecTe, HO He CrnpaBnATbCA CO CBOMMM 0OA3aHHOCTAMM -
SIBMIEHNE, N3BECTHOE KaK NPE3eHTU3M.

CTpecc, cBsA3aHHbIN C paboToun, BNUSET Ha Ka4yecTBO NPOAYKTa U OBCNyXMBaHUSA, a Takke Ha UMUOX
opraHusaunn. Habop HOBbIX M CNOCOGHbBIX COTPYAHWKOB MOXET Takke ObITb HapyLUeH, ecnu opraHusaumsi
paccmaTtpuBaeTCs Kak nnoxon paboTtoaaTens.

B.5 Kak MOXXHO 60OpOTLCA CO CTPECCOM, CBAI3aHHbIM C paboTon?

Xopowwun pabotogatenb nNnaHUpyeT M ynpaenseT paboTon Tak, 4YToObl HE OONYCTUTb TUMMYHbBIX
dakTopoB pucka Ans cTpecca M NpefoTBpatUTb nNpeackasyemble Npobrembl, HACKOMbKO BO3MOXHO,
Tabnuua B.1 gaet kpaTkoe onncaHne acnekToB 1 NPMMEPOB NPaBUITbHO CNTaHNMPOBaHHOW paboThbl.

Ha niobom cyuiectByowieM pabovyeM MecTe peKOMeHAyeTcs OonpenenuTb HECOOTBETCTBUE MeXay
TpeboBaHMSIMN N OaBNEHNEM, C OAHOW CTOPOHbI, U 3HAHUAMW U CMOCOOHOCTSIMM pabOTHUKOB, C OpPYroMu,

YCTaHOBUTb NMPUOPUTETHI M3MEHEHUI 1 YNPAaBMATb UMW OJ1s1 YCTPAHEHUS] U CHKEHUST pycKa.

Tabnuua B.1 - lNMpaBunbHO cnnaHMpoBaHHas paboTa

AcnekTbl Mpumepsbl

AcHas CTPYKTYpa 1 OeATeNIbHOCTb COpr}J,HVIKaM npenocrtaBfieHa YeTkasa MHd)OpMaLI,VIH O CTPYKTyp€, Ha3Ha4yeHun n
opraHunsauunmn AeATernbHOCTU OpraHunsauun.

COOTBeTCTByPOLLI,VIVI I'IO}:I,GOp, YMeHUS, 3HaHUs1 U CNOCOBHOCTM KaXKaoro COTpyAHUKA KaK MOXKHO ny4Lue
06yquV|e 1 pasBuTtnue nepcoHarna |CooTBeTCTBYHOT I'IOTpeGHOCTﬂM KaXKOon JOIMKHOCTH

Kangngatel Ha KaXayr OAO0JIKHOCTb OLEeHMBAKTCA B OTHOLLEHUN K TpeGOBaHVIFIM
AOJDKHOCTU

me HeoGxoaMmo, NPefoCTaBNAETCA COOTBETCTBYOLLEE 0byYeHne

CoTpyaHuku obecneunBatoTcs 3MEKTUBHBIM KOHTPONEM U PYKOBOACTBOM

[omkHOCTHbIE 06513aHHOCTM [omKHOCTHbIE 06513aHHOCTM ABMSIIOTCA SACHLIMW. BaxkHo, 4TOObI pykoBoaUTENNb
COoTpyAHMKa n /J,pyFOI7I KrnoveBon nepcoHan ObINN 0CBEAOMIIEHbI O CyLEeCTBEHHbIX
0COOEHHOCTAX AOMKHOCTU 1 0becneyvmnm agekBaTHOCTb Tpe60BaHMl7l

OnucaHue pa6OTbI 6yﬂeT 3aBUCETb OT MOHMMAaHWS NOSNIUTUKN, Lienen n cTparternm
opraHunsauumn, oT Ha3Ha4eHua n opraHn3auun pa60TbI 1 OT TOro, Kak 6y,£l,6T
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N3MepATbCA Pe3yribTaTUBHOCTb

Yem nyywie coTpyaHnK NOHMMAET CBOO paboTy, Tem Gonblie oH OyaeT cnocobeH
HanpaBnsiTb COOTBETCTBYIOLLME YCUNUS Ha TO, YTOBLI BLINOSHATL €€ Haanexaliym
o6pasom

KOMMyHMKaLMSI PyKOBO,D,I/ITeﬂI/I OOMKHbI obLwaTbes ¢ COTpyAHUKaMK, NpuUcnymBaTbCA K HUM U
[aBaTtb MOHATb, YTO OHM ObInK yChnblllaHbl

O6MmeH uHbopmaLmeit 06 oxmaaeMblx pesynbTatax oT paGoTbl ABMSETCS
MOHSITHBIM, MOSHBIM U COOTBETCTBYET AOSHKHOCTHBIM 0GS13aHHOCTSIM

O6si3aTenscTBa MO OTHOLLEHWIO K nepcoHany ABNAKTCA YETKUMU U BbINONHAKTCA

KomMmyHwukaums PykoBognTenu omkHbel 06LaTbCs C COTPYAHUKAMK, NMPUCYLIMBATECHA K HAM U
AaBaTb MOHATb, YTO OHU ObINN yCMbILWAHbI

O6meH nHopmaumern 06 oxuaaemblix pesynbTatax oT paboTbl ABnseTcs
NOHATHBLIM, MOJIHLIM U COOTBETCTBYET AOIMKHOCTHLIM 06513aHHOCTAM

O6s53aTenbCTBa NO OTHOLLEHUIO K MEPCOHAary sSIBNSTCS YETKUMU U
BbINOJHAKOTCA

CouwmanbHoe oKpyXeHue PasymHbI ypoBeHb 00LLEHNA 1 KOMaHOHOW paboThl 3a4acTyto ABMSETCs
NPOAYKTMBHbLIM, MOCKOJIbKY OH MOMOraeT YBENMYMTb NPUBEPXKEHHOCTL K paboTe n
pabouen rpynne

B.5.1 YpoBHM KOppEeKTUPYHOLWUX AeNCTBUN

CyLecTByIOT pasnuuyHble cTpaTerMm pelleHust npobnem cTpecca, CBA3aHHOro ¢ paboTon, KoTopble
OOMXKHbI paspabaTbiBaTbCs NPU KOHCYNbTAUMAX C paboTHUKaMK W/MK UX NpeacTaBUTENSMU

[MepBocTeneHHbIE KOPPEKTUPYIOLLME AENCTBUS

a) PeopraHusauvsi Tpyga: nydwue cTpaterMM peopraHvMsauuMM  Tpyda CoCpefoTOYeHbl  Ha
TpeboBaHMAX, 3HAHUSAX U CMOCOBHOCTSIX, MOAAEPKKE 1 KOHTpOIe, BKIoYas:

- U3MeHeHue TpeboBaHWM K paboTe (Hanpumep, M3MEHEHME TOro, Kak BbIMOMHseTca paboTta, nnm
paboueln cpeabl, opyron cnocob pacnpeaeneHnsi pabodern Harpyskn);

- obecneyeHve TOro, 4YTO COTPYOHVMKM MMEIOT WM pas3BUBAKOT COOTBETCTBYHOLLEE 3HaHWe U
cnocobHocTn Ansa 3 PEKTMBHONO BbINOTHEHNST paboTbl (Hanpumep, ¢ NOMOLLbIO MX NpaBuibHOro nogbopa m
00y4eHuns n perynsapHoro aHanuaa ux nporpecca);

- YNydlWEHNe KOHTPOns paboOTHUKOB HaZ TEM, KaK OHW BbIMOMHSIOT CBOKO paboTy (Hanpumep, nytem
BHEOPEHUS CKOMb3swero rpadwuka, pacnpegeneHns paboumx 3agaHuin, OGonbluero  KonuvyecTsa
KOHCyfbTauui 0 TPyAOBOW AeATENbHOCTH);

- yBenu4yeHnss obbema M KonumdecTBa Nony4YaeMon MMKM MOAAEPXKKM (Hanpumep, NyTeM BBeAEeHMS
obyyvarowmx cxem "ynpaBneHuss nepcoHanoM" Ans CynepBan3epoB, MNO3BOSMIEHMA OOLWeHus mexay
COTPYOHUKaMM U CTUMYNUPOBAHWS COTPYAHNYECTBA U KOMaHA4HOW paboThl).

b) OproHomuka 1 NPOEKTUPOBAHNE OKPYXEHUS:

- ynyyweHne obopyaoBaHus, NPUMMEHAEMOro B paboTe, n hnanyecknx ycnosun Tpyaa.

c) PasButne opraHusaumu:

- BHeOpeHue YIyylleHHbIX CUCTeM paboTbl M MeHedXMeHTa, pasBuTue Gornee ApyXemntobHon u
GnaronpuUATHOM KynbTypbl.

BTopocTeneHHble KOpPEKTUPYOLLME AENCTBUS
a) O3HaKOMIeHNe Co CTPECCOM:

- obpalleHne K CoTpydHMKaM C Npocb0oi nocellatb YpokW MO MiaHWpOBaHWI0 BPEMEHU, TPEHUHTY
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CaMOYTBEPXKOEHWUSA UM PELLEHNIO KOH(PITUKTOB.
b) PaseuTtne pykoeoacTsa:

- ynydueHne OTHOLUeHUA pyKoBOACTBaA K 6opb6e CO CTpecCcoM, CBA3aHHbIM C pa60T0|7|, NX 3HAHUIA U
ero noHMMaHuA; a Takke KX HaBbIKOB pelleHUnA OaHHOoN Flp06ﬂeMbI, KaK MOXHO Sd)(beKTI/IBHee. Ponu
BbICLLUEro pykoBoacCTBa U pyKOBOﬂ,VITeJ'IeIZ CTPYKTYPHbIX nop,pasp,eneHMﬁ OQNHAKOBO BaXXHbl.

TpeTbecTeneHHble KOPPEKTUPYIOLLME AENCTBUS

a) [lNpobnembl oTAenbHOro paboTHMKA W UX pelleHns MoryT obcyxaatbcst € paboTHWMKOM,
onncbiBaTbCA M COrMacoBbiBaTbCs. Bblbop BpemeHu MogobHbIX pelleHuin MOXeT 3aBUCETb OT COCTOSIHUS
300pOBbsA paboTHMKA.

b) MOFyT ObITb 3annaHnpoBaHbl, BBeAeHbl N OUeHEeHbl BO3MOXHble KOppeKTupylouimne DEencTBus, Kak
nHameungyanbHble (Hanpwmep, o6yL|eH|/1e, MeaununHcKoe o6cny>|<|/|BaHv|e, KOHcyﬂbTaLlI/II/I), Tak "
opraHusaunoOHHblIe (Hanpmmep, KOPPEKTUPOBKa OOIMKHOCTEN, NBMEHEHUS B ynpasneH4YeCKnx I'IpaKTI/IKaX).

C) BeneHwne NPOTOKONOB: BeAyTCA TuwaTesibHble N aKKypaTHble 3anncu, OCYLLUEeCTBIAETCA OLeHKa
nporpecca. BaxHo, 4YTOObI MHEHMS W Cy>XOeHna He Obinn npeactaBlnieHbl B KadecTBe anKTOB.
I'Ipe,qnaraeMble Mepbl U NPUYNHBI NX Bbl60pa MOryT cornacoBbIiBaTbC4d, rai€ BO3MOXHO, N pernctpnpoBaTbCA.

CywecTtByeT Tpu crnocoba, C NOMOLLBbK KOTOpbIX paboTtogatenu MoryT oBHapyxuTb npobnembl Ha
paHHeM aTane 1 NpegoTBpaTUTb UX pa3BuTUe. JTO:

a) perynsipHbini MOHUTOPWUHT YO0BNETBOPEHHOCTM NepcoHana 1 340poBbS;
b) o6ecneyeHne Toro, 4TO NepcoHan 3HaeT, C KEM rOBOPUTbL O CBOUX Npobnemax;

C) 3HaHMe, K KOMY ajpecoBaTb COTPYAHMKOB 3a MOMNy4YeHMEM MpodecCuoHanbHOM MOMOLLM Npwu
NOSIBMEHWN Y HUX AEACTBUTENBHBLIX CITOXXHOCTEN.

Mpeanpuatua Gonbliero pasmepa MOryT MMETb [[OCTyn K cobctBeHHonm cnyxbe BTnO3 wunu
nporpamme okasaHusi MOMOLLM COTPYAHUKaM.

B.6 lpepoTBpalleHMe cTpecca, CBA3aHHOro ¢ paboTon, M ynpaBneHne WUM: NPUHLMUNDbI
Hagnexawien NpakTUKn

KntoueBble acnekTbl M MNPUHUMNLI Hagnexalwlen npakTUKM Ans cTpaTervi npeaoTBpalleHus U
yrnpaBreHns NCuxocoumarnbHbIMXU pUCKaMU M CTPECCOM, CBSI3aHHbIM C paboTon, nepeuyncreHsl B B.6.1 u
B.6.3. [aHHble NpuHUMMbLI KacalTCs COAepXaHus, peanuMsaumMm U OLEHKM KOPPEKTUPYHOLUMX OENCTBUN
MeHe)KMEHTa CTpecca, CBA3aHHOIo ¢ paboTon.

B.6.1 CopepxaHne KOPPEKTUPYIOLWNX OENCTBUN: KNOYEBbI€ KOMMOHEHTbI

a) CogepxaHue (KnioYeBble ArIeMEHTbl BHUMaHWS, MHCTPYMEHTOB M peanv3aumn) KOPPeKTUPYHLLMX
OeNCTBUA AOMKHO BblTEKATb N3 MPaKTUKW, OCHOBAHHOW Ha JoKasaTernbCTBax 1 pasyMHOW Hay4YHOU Teopun.

b) McyxocoumanbHble pUCKM ANs 300POBbS U CaMOYYBCTBUS COTPYAHUKOB B pabodeit cpeae AOmKHbI
onpeaensTbcs NyTem NpoBeAeHNs MPaBUITbHON OLEHKU pUcKa.

c) KOMMOHEHTbl U WMHCTPYMEHTbI KOPPEKTUPYHOLWMX OEACTBUA OOSMKHbl ObiTb MPUCIOCOGNEHbl U
ONTUMM3NPOBaHblI K paccMaTpyvBaeMOMy MPOU3BOACTBEHHOMY CEKTOPY W YAOBMETBOPSATb MOTPEGHOCTU
COOTBETCTBYHOLLEN OpraHn3auuni.

d) KoppekTupylowme [OENCTBMS OCYLLECTBISETCH CUCTEMATUYECKM W MO3TAMHO C  YeTKO
OonpeaeneHHbIMA U U3MNOXEHHBIMW LIENAMW, 3a4ad4amMm U CTPaTErNMsiMM OCYLLLECTBIIEHUST KOPPEKTUPYOLLErO
JencTBuA.

B.6.2 KOHTEKCT KOpPpeKTUpYIOLLLero 4eNCTBUS: yCNelwHasa peanusaums

a) HeoTbemnembiM 9BASETCS NOBbILLEHNE CTENEHN OCBEAOMIIEHHOCTU U o6yqu|/|e pyKOBOﬂMTeﬂeVI n
COTPYAHMKOB O NpUynHax n nocnencrtBnAax ctpecca, CBA3aHHOIO C pa60T0|7|.
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b) 3HaHMs, KOMNETEHTHOCTbL M HaBbIKM MOCTOSTHHOrO NMPEeAOTBPALLEHUS MCMXOCOLMANbHbIX PUCKOB Ha
paboyemM MecTe W YyNpaBNeHWIO WMMU [OOSKHbI pas3BMBaTbCA MNyTEM COOTBETCTBYHOLLErO 00y4YeHus
PYyKOBOACTBA U paboumx;

c) OueHb BaXkHO, YTOGbI LEenu 1 obllee 3HauYeHWe KOPPEKTMPYIOLLEro OeUCTBUA Obin MOHATHI U
cornacoBaHbl Kak pyKoBOACTBOM, Tak U COTPYAHMKaMM

d) Obwaa nogaepXka M MPUBEPKEHHOCTb OpraHM3auun (HanpumMep, pacnpeneneHne pecypcos),
aKTMBHOE y4yacTue PYKOBOACTBA B MpoLiecce KOPPEKTUPYIOLLEro AENCTBUSA, €ro NNaHupoBaHn1, BHEAPEHUN U
OLEHKe OYeHb BaXHbI.

e) Ob6s3aTenbLHO akTMBHOE y4vyactne CoTpyaHUKOB M npoBegeHune KOHch'IbTaLlI/IIZ C HUMUK B pa3pa60T|<e
CcTpaTernn KoppekTmpytrowiero nencTeumA.

f) Bonbluoe 3HayeHne UMeeT nogaepkka HenpepbIBHOrO N akTMBHOrO oOMeHa nHdopmaumen mexay
KMOYEBLIMW  3aMHTEPECOBAHHBIMM  NMLAMU B MpPOLECCe KOPPEKTMPYHOLLEro nencTBus (Hanpumep,
COTPYOHUKaMK, PyKOBOAUTENSIMKU, Bpavyamu-npodnaTonoramu w/vnv apyrumu crneumanucramum B obnactu
BTnO3, npodcotozamn).

B.6.3 OueHka kKoppekTupylowero aencreusi: 3¢pPekTMBHOCTL U YCTOMYUBOCTL pe3yrbTaToB
KOPPEeKTUpYyoLwero AencTeus

a) Ctparternsa oueHKW, YEeTKO CBf3aHHasi ¢ 0BO3HAYEHHbIMU LEeNamMu, 3ajadamMn KOPPEKTUPYHOLLEro
OEeNCTBUNA U YCTaHOBMEHHbIMKU Npobrnemamu, aBnseTcs obasaTtensHON.

b) MoryT wncnonb3oBaTbCsi pasHoobpasHble MeToAbl [Afs1 OLEHKU KOPPEKTUPYHOLLEro OencTBust
(Hanpumep, uccnegoBaHudA, cobecefoBaHUs U rPynnoBble OOCYXAEHWUS); NMpUMEHseMble MeToabl ByayT
3aBUCETb OT Pa3MePOB W CYLLECTBYIOLLMX PECYPCOB OpraHn3aLuu.

c) Bnuanne wun obwan apdPEeKTMBHOCTL KOPPEKTMPYIOLWEro AeWCTBMS, HarpaBfeHHOro Ha
6narononyyne COTPYOHVMKOB M opraHu3auuy (Hanpumep, 3KOHOMWYHOCTb, NMPOAYKTMBHOCTb, HEBbIXOA Ha
paboTy), OOMmKHbl OblTb CUCTEMATUYECKM OLIEHEHbl B PasfU4YHble MOMEHTbl BpPEMEHM: cpa3dy mnocrne
KOPPEKTUPYIOLLErO AEACTBUS U B TEYEHNE NOCIEOYHOLLErO BPEMEHU.

d) KauyectBo u 3hdekTMBHOCTL Npouecca peanusaumm KOPPEKTUPYIOLWEro OEWCcTBUS OOSDKHbI
NnoABepraTbCs CUCTEMATUYECKON OLIEHKE.

e) PesynbTaTbl KOPPEKTUPYHOLLEro AEWCTBMA B Npedenax pasnuuyHbix rpynn  (pa3geneHHbiX,
Hanpumep, No paboyemy yyacTky, oTgeny, nony) B paMkax opraHu3auum oLeHUBalTCs AN onpeseneHms n
PELLEHNS], B CBOIO odepedb, Mpobrembl pasnyHbiX pesynbTaToB KOPPEKTUPYIOLLErO OEACTBUS.

Heo6xogMmMo OTMETUTb, YTO B OLIEHKE pvcCKa M MNaHUPOBaHUM KOPPEKTUPYIOLWEro AeACTBUSI BaKHO
YyYnTbIBaTb TaKWE PasnunyMs nepcoHana, kak ros, Bo3pacT U STHUYeckasi MpMHaanexHocTb. To obecneunt
NnpuHATME Gonee pasyMHOrO MOAXO4Aa K OLEHKe PUCKOB W OOCTVMKEHWE MaKCMMarbHO MO3UTMBHbIX
pe3yrbTaToB KOPPEKTMPYIOLLErO AeACTBUS ONsi KOHKPETHOM rpyrnbi.

Mpunoxenne C
(cnpaBoyHoE)

MpecnegoBaHuAa u gomoraTenbCcTBa Ha paboyeM MecTe U Hacunue co CTOPOHbI TPEeTbLUX NKL
C.1 O6Lwwue nonoxeHus

HacTosiliee npunoxeHne BBOOAWUT MOHATUE MpecrnefoBaHUs U MPUBOAUT [faBHbIE MPEANOCHIIKM
npecrnenoBaHWs W €ero BpedHble BO3AEWCTBMSI Ha COTPyOHVMKOB, Habniogaternen U opraHvM3auumio.
MpepnaratoTcs cTpaTernn, kak OCyLLEeCTBNSATL yNpaBrieHne npecnenoBaHusMn Ha paboyem MecTe. KpaTkas
MHOPMaUMs O HACUIUK CO CTOPOHbI TPeTbMX Nl AaHa B C.6.

C.2 NpecnegoBaHue Ha pabouyem MmecTe

B Pamo4yHOM cornawieHunm O npecrneaoBaHMM W Hacunmm Ha pabote [13], noanucaHHOM
EBponenckumu coumanbHeiM1 napTHepamu B 2007 roay, ykasaHo, 4TO "npecnefoBaHue BO3HUKaeT, Korga
OAVH WM HECKONbKO pabOTHMKOB UMM pyKkoBOAMTENEN MOABEPraloTCA MOBTOPSIOLEMYCH U HAMEPEHHOMY
OCKOpPOMEHMIO, 3anyrMBaHUIO /U YHUKEHNIO B 0OCTOSATENBLCTBAX, CBSA3aHHbIX ¢ paboTon”. MNMpecnegoBaHue
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(3anerBaHMe mnnn TpaBﬂﬂ) ABNAETCA ycCunmearLiMMCA npoueccoM, B TeYeHUe KOTOPOro 4YerioBek,
HOﬂBepFaPOU.lVIVICFl BO34ENCTBUIO, OKa3blBAeTCA B NOAYNHEHHOM MOMNOXEHUU, B KOTOPOM OH 4yBCTBYET cebs
0e33alUNTHbIM U CTAHOBUTCS OOBLEKTOM CUCTEMATUYECKUX HeraTMBHbIX BO3AEWCTBUMIA. 3TO 3a4vacTylo
BKno4aeT 3noyn0Tpe6neH|/|e BMaCTbl0, U OOBEKT HE MOXET cebs 3amnTUTb. I'Ipecne,D,OBaTeneM MOXET ObITb
Konnera, cynepBaVlsep, pykoBOAUTEN b CTPYKTYPHOro nogpasgeneHuna nnm NOAYNHEHHLIN. HeCMOTpﬂ Ha TO
4YTO TEPMUH "rlpecne/:losane" Yaule BCero uncnonb3dyeTcAa Ona ornncaHuda CVITyaLI,I/Iﬁ BHYTpU OpraHmn3auuu,
NOCTOAHHOE HeratuBHoe nMnoseageHne KINMeHToB U n0KynaTenel7| MOXET TaKkKe npeBpaTtuTbCA B
npecnenosaHue.

TepmnH "npecnepoBaHne” npumensietcs EBponenckum areHTctBoM no BTnO3 Ha pabovem mecTte
2002, 2010) [16] n B Pamo4yHOM cornalleHun npecrnegoBaHnn 1 Hacunum Ha pabote. B Hay4yHon nuTtepaType
4YacTo MCNomb3yeTcs NOoHATME 3anyrMBaHusa Ha paboyem mecTe. 3anyrmBaHue, Kak npaBuro, npegnonaraet
3roynoTpebneHne BnacTbio, Koraa OObeKTbl BO3AENCTBUS He MOryT 3awutute cebd. MexagyHapoaHas
opraHu3aums Tpyga [7] onpegensieT 3anyrMBaHue kak "ockopbutenbHoe nosegeHne B opMe MCTUTESNbHbIX,
XECTOKMX, 3MOHAMEPEHHbIX UM YHU3UTESNbHbBIX NOMbITOK NOAPbIBAHUSA NO3ULUN OTAENBbHOW FIMYHOCTU UMK
rpynnbl COTPYAHNKOB".

MoHaTHe "TpaBna" NpUMeHseTCa B HEKOTOPbIX CTpaHax Kak CMHOHUM 3anyrBaHus. MHorga Tpaensa v
3anyrMBaHne WCMNONb3yTCA ANna MNpOBeAEeHUs OTNUYMIA  MeXay HeraTMBHbIM MNOBEAEHMEM Tpynn U
HeraTMBHbIM NOBEAEHNEM OTAENbHOrO YENOBEKA.

JomkHbl yuynTbiBaTbCA Takke onpeaeneHvs, npegyCMOTPEHHble BHYTPEHHUMM 3aKOHOO4ATerbCTBOM.
[MpuMMeHnTEnNbHO K HacTosLWeMy CTaHAapTy NPUMeHSeTCs TepMUH "NpecnegoBaHue”.

C.3 Mpepnockinku n nocneacTeus npecrnefoBaHus Ha padoTe

|_|pI/NVIHbI npecnegosaHnAa MoryT ObITb pas3HbiMM U BbITEKAOT U3 couuarnbHbIX, OpraHU3alMOHHbIX,
rpynnoBbIX U MHAMBUAYaNbHbIX AaKTOPOB. AHann3 paboyen cpeabl MOAYEPKMBAET, YTO CTPECCOBAs U MIOX0
opraHu3oBaHHasi paboyas cpefa MOXEeT NPUBECTU K BOZHUKHOBEHUIO NpecrenoBaHus.

MpecnenoBaHne, rmaBHbIM 0Opa3oM, BbI3biBaeTCs hakTopamu, CBsI3aHHBIMW C  HegocTaTkamu
opraHusaumm paboyero npouecca M MOBeOEHUMEM PYKOBOACTBA BHYTPUM OpraHusauun. Takue CBOWCTBA
(Hanpumep, KOHMMMKT ponen, HeO4HO3HAYHOCTb poOfK, BbICOKME TpeboBaHWS, OpraHM3auMOHHbIE
NnepeMeHbl, HerapaHTMPOBAHHOCTb 3aHATOCTU Ha AaHHOW paboTe, HeyLOBMETBOPEHHOCTb B OTHOLLEHWU
PYKOBOACTBA, HEraTMBHbIA UNU BpaXaeOHbIN coumanbHbI KMMaT Ha pabodem mecTe) pabouen cpegpl
MOryT HanpsiMyto BMUSATb Ha MpecrieqoBaHWe, HO U Takke MOryT CnocobCTBOBaTb CO3[4aHWI0 CTPECCOBOIO
pabouero knumara, B KOTOPOM NpecnenoBaHve dyaeTt npouseTarhb.

MpecnegoBaHne Ha paboTe  oOka3blBaeT HeraTMBHOE  BO3OENCTBME Ha ee  OObEKT,
Habntogartenen/cengeTenen npecnegoBaHnsi, a Takke Ha caMyn opraHmsauun.

MogBepraHne MNOCTOSIHHOMY HEYMECTHOMY WU HeraTMBHOMY MNOBEOEHWD U  MpecrnenoBaHuto
npeacrtaBnsgeT cobon 3JKCTpemanbHyl CcuTyauuio coumanbHoro crpecca. OObekTbl npecnenoBaHus
CTPafaloT OT PasfMYHbIX CUMMTOMOB YXYALIEHWNST COCTOSIHUS! 300POBbS U CTpecca (Hanpumep, Aenpeccui,
pasgpaxnTenbHOCTU, NPOBEM C KOHUEHTPaUMEN U CHOM, MOHWXEHHOW YAOBNETBOPEHHOCTU OT paboTbl) U
BO3MOXHbIX Mpobnem onopHo-gBuraTenbHoro annapata. OO6bekTbl MpecrnefoBaHUi Takke valle
OTCYTCTBYIOT N0 OOMe3HN, YeM Te, KOTOPbIE UM HE MOABEPKEHDI.

Habniogenve npecnenoBaHuii Ha pabodyeM MecTe MOXET NPUBECTU K HeraTUBHbIM NOCNeAcTBUSAM AN
300poBbs HabnogaTeneid MNU cBUAOeTeneln, KOTopble MOTMyT XarnoBaTbCsl Ha 6oree BbICOKUIA YPOBEHb
cTpecca 1 6onbluee KoNMYecTBO CUMMTOMOB CTPEcca, YeM ApYyrne CoTPYAHUKU.

Pacxogbl ons opraHvMsaumMu BKMHOYAOT CTOMMOCTb OTCYTCTBUIA MO GonesHu, cyaeGHble W3OepXKu,
CTOMMOCTb TekydecTn pabo4en cunbl, 3aMeHbl, Habopa 1 oby4yeHusi nepcoHana, a Takke ywepb nmMuoxy
opraHM3aumm U HeraTUBHYIO peknamy.

C.4 KoppekTtupyrowme AeACTBUA ANA NpeaoTBpalleHUs U MeHedXXMeHTa npecrefoBaHUM Ha
pabote

MpegoTBpalleHne npecriefqoBaHWin - 3TO KIOYEBOW 3NEMEHT B YNydlleHun paboyert KU3HU U
npeaynpexaeHun couunanbHorn usonsaumu. HeobGxogumo npuHMMaTb Mepbl Ha paHHEM aTane MpoTuB
pa3pyluMTensHon paboyeli cpeabl BMECTO TOMO, YTOObI XKaaTh Xanob oT XepTB.

a) nepBOCTeI'IeHHbIe KOppeKTupyrowmne OENCTBUS SBMSOTCSA NPOaKTUBHbIMAN MO CBOEM npupoge "
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HaueneHbl Ha CHUXeHUe pucka npecrnegoBaHumn Ha pa60Te;

b) BTOpOCTeI'IeHHbIe KOppeKkTupytouine nencrems HanpaBJieHbl HA peBepcunpoBaHnE, CHUXEHUNE U
3amMenneHne passntna cCutyauum n yeserimn4eHne pecypcoB OTAENbHbIX NAL.

C) TpeTbECTeI'IeHHbIe KOppeKkTupyromne nencTeums HanpaslieHbl Ha CHWXeHune wn uncnpasreHne
I'IOBpG)K,EI,GHVIVI, HaHeCeHHbIX npecnegosaHNeM.

BaxHO nogvepkHYTb 3HAYMMOCTb COOTBETCTBYIOLLLEN MONUTUKA U MEHEXKMEHTA B KaXKOAOM OTAENbHOM
cnyyae (cm. Tabnumuy C.1).

Tabnmua C.1 - TpvMepbl KOPPEKTUPYIOWMX OEWCTBUA C LUEenblo MNpeaoTBpalleHns U MeHeaXMeHTa
npecnegosaHuin Ha pabovem mecte?

% EU-OSHA (2010)

YpoBeHb [MepBocTeneHHbIe KOppeKTUpyoLLMe BTopocteneHHbie TpeTbecTeneHHble
nevnctens KOppeKTUpYyoLLMe AeNCTBIS KoppekTupyloLme
nencTeus
OpraHusauus - MONUTMKa W NpoLeaypbl, HanpaeneHHble|- Npoueaypbl 06paboTkm 1 - nporpamMmbl 1
NpoTVUB NpecnenoBaHuin paccrnenoBaHusi KOHTPaKTbl NO
peabunutaumm un
- pasBuTME OpraHM3aLNOHHOM KyNbTypbl BO3BpaLLEHUIO Ha
paboty
- obyyeHue pykoBOACTBa, Hanpumep, o
pyckax nHMUMauum npecrnesoBaHnin Ha
paboTe n npaBoBble 06A3aTENLCTBA
pykoBoacTBa
- UCCNedoBaHNS 1 NPOEKThI Pa3BUTUS HA
YPOBHE opraHm3aumu
Paboyee - uccrnepoBaHusa paboyer cpeapl 1 - obyyeHune nMHerHoro - NpeaocTaBneHne
mecTo/rpynna OLleHKa pu1cKa C YNopoM Ha puCKu yNpaBnsoLLEero nepcoHana u |rpynnoBov NOAAEPXKKN
npecnefoBaHusa Ha paboyem mecTe cynepBan3epoB ynpaBreHuno
KOH(ONMKTaMm
- peopranmsauus paboyen cpeapl,
ncmxocoumarnbHble akTopbl - UHOOPMUPOBaAHNE
COTPYAOHVIKOB, Hanpumep, o
- TPEHWHT MO NOBbLILLEHNIO npeanockIskax un
0OCBEAOMIMEHHOCTU NS CyrnepBan3epoB v |NocneacTBusx
nepcoHarna npecnegoBaHns
- peLueHne KOH(IUKTOB
- paccnefoBaHuve n
perynvpoBaHue crnyyaeB
YpoBeHb MepBoCTENEHHbIE KOPPEKTMPYIOLLNE BTopocTeneHHble TpeTbecTeneHHble
nencTeuns KOpPEKTUPYIOLLME AENCTBMS  |KOPPEKTUpYOLne
JencTeunst
JInyHocTb - TPEHVHT CaMOyTBEpPXXAeHUS Ha - coumaneHas nogaepxka n - |- neyeHve
TNIMYHOCTHOM YPOBHE KOHCymnbTauum
- KOMMeHcauus
- obyyeHune 1 nHopmMaums 0 Tom, Kak
[JelicTBOBaTh B Crny4vae noaBepraHus
HeyMeCcTHOMY 06paLleHmto 1
npecnegoBaHuio

C.5 MpuHUMNbI Hagnexallen NPakTUKn
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B [pononHeHve K MpuHUMMNEGM Hadnexallein npakTuku B NpedoTBpalleHnuM U MeHemKMeHTe
ncuMxocoumanbHbiX puUckoB (cM. 5.3) HeobxoOMMO yuuTbiBaTb TakkKe credylolivMe MNpUHUMNGE  Npu
NNaHMPOBaHMN M peanu3aunn KOPPEKTUPYIOLWMX AeiCTBMIA Ons npedoTBpalleHus npecrieqoBaHuidi Ha
paboTe 1 ynpaBneHus UMN.

- Hep,onyu.l,eHMe. OcHoBa MeHemXMeHTa npecnegoBaHuin Ha pa6oqu MecTe - 3TO HeonyiuleHune
BCEX TUMOB HEraTUBHbLIX OENCTBUNA.

- [OTOBHOCTb NPUHATL MeEpbl. OcBeqoOMNEHHOCTb M 3HaHWE O npecnenoBaHuAx, a TaKkke Uux
NPpU3HaHWe 3Ha4vYnTernbHO pasnuyarTCcA MeXxay opraHusaunamMm  u - CTpaHamu. Huskune YpOBHU
oCcBeJOMTEHHOCTN 3HaHuA BIMUAIOT Ha FOTOBHOCTb U XelaHue opraHun3auun, a TakKkke pyKOBO,EI,VITGJ'IGVI n
COTPYAHUKOB, NPUHATL Mepbl ANnA npegorepalleHna n CHUXeHnA I'IpeCJ'IeD,OBaHI/IIZ.

- B3aumHoe noHuMaHue siBnenus. [ns ycrnexa KOppeKkTUpYHLLEero AenNCcTBUS OOMMKHO CyLLEeCcTBOBaTb
B3aMMOMNOHUMaHNe 06 3TOM SIBMIEHUW, NPEANOCLIIOK U PUCKOB NpecrnenoBaHns, o0Wwmii s3blik OOLEHMS O
npecrniefoBaHMM BHYTPM OpraHu3auuu, BKoyvas paboTtogatenei, paboTHMKOB, npeacTaBUTeENen
npodgcoto3oB K npodeccuoHanos B obnactm BTuO3. TlpecnegoBaHns Ha paboTe  OOMMKHbI
paccmaTpuBaTbCsl kak npobrnema pabodelt cpedbl, a KOppeKkTMpyllue [eNcTBUS OOMKHbl  ObiTb
HarnpaBrieHbl Ha OpraHM3auUMOHHbIA YPOBEHb U COCPENOTOYEHLI Ha pabodelt cpefe, KynbType U CTPYKTypax
opraHusauun.

- Kynbtypa 6e3 obeuHeHun. NpecnegoBaHne Ha pabote npeacTtasnseT cobon genukaTHbIN BOMpocC,
KOTOprVI MOXeT BbI3BaTb CWUIIbHble 3MOUUN Yy BCEX 3a,lJ.eI7ICTBOBaHHbIX nnu: obbekToB npecnegoBaHuA,
CBVI,EI,GTGJ'IGVI, 0bBUHEHHBIX B npecnegoBaHMM W OKasbiBalOWKMX NoaAepXKY AnA peleHna Ccutyauunin.
I'Ipecne,qOBaHme MOXeT TaKXe Bbl3BaTb CTbl W YYBCTBO BWHbI, KOTOpble MOryT caenatb npouecc
peanusaunn KOpPPEeKTUPYIOLLEro AENCTBUS Ha OpPraHvM3aLMOHHOM YPOBHE HAMHOMO CIOXHEE B OTHOLLEHMU
npecnefoBaHnsl, YeM B OTHOLLEHUM CTpecca, CBA3aHHOro ¢ paboton. BaxHo, 4tobbl Bce cTagmm nwoboro
KOPPEKTUPYIOLLLErO AENCTBUS ObINKU BbINOMHEHbBI MPOdeCcCUoHanbHO B KynbType 63 00BUHEHMI.

C.6 Hacunue co cTOpOHbI TPETbLUX NNL,

Hacunue, cBasaHHoe c paboTon, OTHOCUTCA K SoBOMYy MpPOUCLLECTBMIO, B KOTOPOM 4eroBeka
OCKOPONSAOT, 3anyrMBardT UMM Ha HEro HanagatT B 06CTOATENbLCTBAX, CBSA3aHHbIX ¢ paboTon. Hacunume Ha
paboTe yalie BCEro NpoMCXoAmT CO CTOPOHbI TPETBUX UL, TaKMX Kak KIMEHTOB, NAaLMEHTOB MU yYaLLUXCs.
BossHb Hacunusa cosgaeT crtpecc. MNocneacTeuaMy 60s3HWM HACKUNUS U YIPO3 HACUNUS SBNSAIOTCS, MMaBHbIM
0o0pa3om, CTpecc, HamepeHne yBOMUTLCS U CHUXKEHHAsA YO0BNETBOPEHHOCTb paboTon.

CoTpyaHMKM A0MKHbI 0B6y4aTbCst TOMY, Kak CpaBnsATbCs C arpeCCUBHBIM UK BPaXxaebHbIM KNMEHTOM
N KaKk 3aWwmTnTb cebsa. B GonblUMHCTBE OpraHu3aumin NoNMTUKU NpeLoTBpaLLEHNS N YNIPaBNEHNS Hacunmem
CO CTOpPOHbl TPETbUX §UL SABNSITCA OTAENbHbIMM LOKYMeHTaMu. [lpedoTBpalleHMe W CHUDKEHUe
PM3NYECKOro Hacunmmna W CUTyauun, Takux Kak orpabneHusi, npeacTtaBnsalT cobon npobnemy
NPON3BOACTBEHHON 6E30MacHOCTY M BLIXOAAT 3@ paMKM HACTOSILLLEro CTaHgapTa.

Mpunoxenne D
(cnpaBoyHoE)

Pa3pa60TKa MNOJINTUKN MEeHeKMEeHTa ncnxocounasibHOro pucka n npeanoTBpaLleHunna ctpecca Ha

pa60Te9

? BcemupHas oprannsaums sgpasooxpaHeHus, WHO (2008).

MonuTka opraHn3aLmn B OTHOLLEHUM MEHEI)KMEHTa MCMXOCoLMarbHbIX PUCKOB U NPeaoTBpaLleHns
cTpecca, cBsA3aHHOro ¢ paboToi, AoMKHa ACHO CoobLIaTh COTPYAHMKAM U BCEM 3aMHTEPEeCOBaHHbLIM N1Lam
0 TOM, YTO OpraHM3auUusa NPU3HAET 3HAYMMOCTb OaHHBLIX MPOBNEM 1 ABMAETCA CePbe3HO HACTPOEHHOMN Ha KX
pelwieHne. Kak u c mnoboii cTagueil MeHemXMeHTa MNCUXOCoLManbHbIX PUCKOB, MONUTUKa Gyaet
(PYHKLMOHMPOBaTL HaMHOro nydlle, ecnv oHa 6bina paspaboTaHa NyTeM KOHCYMbTaLMA C KMHYeBbIMU
3aMHTEPecOoBaHHbIMKM NLAMX B paMKax opraHusauum (Hampumep, PyKOBOAUTEMSIMW, MPeacTaBUTENnsMM
BTnO3, npeacrasuTensmMy paGoTHUKOB) M C COOTBETCTBYHOLLMMU CrieLmanncTaMmu, ecrni Heobxoammo.

I'IpM nomMoLn NoJNiMTUKN pellaeTca pAaa Kro4YeBbiX BOMPOCOB:

a) ncunxocounarnbHble PUCKN U CTPeEeCC, CBSI3aHHbLIN C p360T0|7|, YEeTKO ornpeaerneHbl ana Toro, YTOObI
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n3dexaTb HEMOHNMAHUS;

b) uenn n 3apgaun sAcHO ccbopMynMpoBaHbl, Kak U CBA3b MONUTMKN C HOPMATUBHLIMW W MPaABOBLIMM
aktamu no bTnO3;

C) NPYMEHEHUE 1 UCTONb30BaHNEe Pa3bsACHEHDI;
d) o6o3HayeHbl CBA3N C APYIMW NONIMTUKAMM U NPaKTUKaMy opraHu3auuu;

e) npeaocTaBlieHbl I'IOD,pO6HOCTVI €€ NPakKTn4ecCkoro npuMMeHeHnsa Ha OCHOBE KIH4YeBblX cTagum n
NPpUMHUMNOB MEeHEeKMEeHTa NcnxocounarnbHbIX PUCKOB;

f) npobnembl peanusauun, BKMoYas 06A3aTeNbCTBA OCHOBHbLIX AEWCTBYIOLIMX NUL, WU OLEHKM
MOMUTUKM;

g) 3Ha4YnMble 3TU4ECKME BOMPOCHI peLleHbl 1 pa3bACHEHbI.

MonuTuka p[JormkHa HayMHaTbCsA C  YETKOro YTBEPXKOEHWUS MPUBEPKEHHOCTU opraHuvsaumm K
npeaoTBpaLLEHNIO CTpecca, CBA3aHHOTO C paboToN, MEHEAXXMEHTY NCUXOCOLManbHbIX PUCKOB Y COQENCTBUIO
NCUXMYECKOMY 3[0pPOBbI0 €€ COTPyAHMKOB. [locrne onpegeneHust Kr4YeBbIX MNOHATUA  (Hanpumep,
ncuxocoumanbHbIX PUCKOB, CTPecca, CBA3aHHOMO ¢ paboTon) A0MmKHbI BbITb YETKO CHOPMYNMPOBaHbLI LENn 1
3aga4vv nonuTUKKM, a Takke yKasaHa ee CBA3b C €BPOMENCKMMU W roCyaapCTBEHHbIMW HOPMaTUBHBLIMU Y
npaesoBbIMK aktamu B obnactn 6TnO3 n meHemxmMeHTOM NOGLIX BUOOB pUCKa 340pOoBbLI0 pabdounx. MoxeT
TakKe yrnoMmHaTbCs ee CBA3b C APYrMMU MONUTUKaMW, NpakTMkamn 1 cucTeMamu opraHmsaumm, TakumMun Kak
Kagpbl 1 KOprnopaTuBHas coumarnbHas OTBETCTBEHHOCTb.

Kpome aToro, ykasblBaeTcsa uenesas ayautopus, Kak U To, KakuM obpasoM daHHas nonutuka éyaet
caoenaHa goctynHoin. Camoe rmaBHoe, OOMKHO OblTh SICHBIMU NPaKTUYECKoe MPUMEHEHUE MONMUTUKN U ee
peanusaumsi. B nogpobHOCTAX onucbiBaeTCs TO, Kak opraHnsauus 6yaeT npoBoAMTb OLIEHKY pucka U Kak
OyayT ucnonb3oBaHbl JaHHbIe B pa3paboTke COOTBETCTBYHOLLMX KOPPEKTUPYHOLLMX OENCTBUM ON51 CHUXEHUS
PUCKOB Ha OpraHM3auMoHHOM U MHAMBMAYanbHOM ypoBHe. Heobxogmmo ykasatb, kTo OyaeT yvacTBoBaTh,
0003Ha4nTh 06S3aHHOCTM KITHOYEBLIX AEACTBYOLMX KL, BKIOYast pykoBoaguTenewn, nepcoHana no bTn0OS3,
npegcrasutenen npodgcorosos, kommteT No BTnO3 nnn ero npegcrtaBuTenen u COTPYaHNKOB.

BakHo, 4TOObI NONMTUKA NodyepknBana BeadyLLylo pofib Auarnora u y4actus paboTHUKOB B npoLiecce
MeHeIKMeHTa ncuxocoumnarnbHbiX puckoB. OB03Ha4atoTCs Mpoueaypbl M KOHTaKTHble fMua B OTHOLLEHUU
nonmTukn. OnpenensitoTcs KroyeBble NoKasaTenu, KoTopble 6yAeT MCnonb3oBaTh OpraHM3aums B TeYeHUe
BCEro MpoLecca MeHeMKMEHTA MCMXOCOoLMarnbHbIX PUCKOB. MNonnTrka AomKHa ynomMuHaTb Buabl 06y4YeHni n
pykoBoACTBa, KOTopble OyayT paspaboTaHbl M NpeasioKeHbl OCHOBHLIM OEWCTBYOLIMM nvuam  ans
obecneyeHnss ee npaBuribHON peanu3auun. [JormkHO ObiTb ykasaHo, kakmm obpa3oM M Kak 4vacto byger
NPONCXOAWUTL OLEHKa MNOMUTUKN. [OomkHbl ObiTb PaAcCMOTPEHbl M MOABEPrHYTbl OOCYXAEHUIO 3TUYECKME
BOMPOCHI, UMEKLLNE 3HAYEHMSA ONSA MONUTMKM; OOMKHA ObITb NpegocTaBneHa nHgpopmaums o crocobe nx
pELLUEHNUS.

®PyHKUMOHUPOBaHME M 3PADEKTUBHOCTE MOMUTUKM MOLMNEXAT CUCTEMATUYECKOMY MOHUTOPUHTY W
oueHke. Jlyywe Bcero oueHvMBaTb MPOLIECC Ha PerynsdpHoM OCcHoBe (Hampumep, exerogHo). Nonutuka
OOImKHa fopabaTtbiBaTbCA HAa OCHOBE pe3yrbTaToOB OLIEHKM.

Mpunoxenne E

(cnpaBoyHoE)

Pa3pa60TKa NOJINTUKN nNpegoTBpalleHnA n MeHeOgXXMeHTa npecnep.OBaHMVl Ha pa60L|eM MeCTell:I

1a BcemupHas oprannsaums sgpasooxpaHeHus, WHO (2008).

E.1 O6Lime nonoxeHus

OGsi3aHHOCTBIO paboTogaTtens AensieTcs obecnevyeHne paspelleHnst Mboro cryyas npecrnenoBaHus
YECTHbIM, 3TUYECKMM U HOPUAMYECKM OTBETCTBEHHbIM CMocoGOM, rapaHTUpysl cobOrniodeHne npae XepTs
npecrnegoBaHWst W BUHOBHbIX. [onuTMKa, npouedypbl W pPyKOBOACTBA, HanpaBrieHHble MpoTUB
npecrieqoBaHnsl, HeobXxoouMbl U SIBMSAKOTCA MNOAXOASAWMM WHCTPYMEHTOM Al pykoBoauTenen u nuu,
3a[1eICTBOBaHHbIX B CMTyaLMK NpecrieqoBaHns, B OTHOLLEHUM BopbObI ¢ cuTyaumei, Ana npeaoTBpalleHnst




FOCT P 55914-2013 MeHemxMeHT pucka. PykoBOoACTBO MO MEHEKMEHTY MCMXOCOLMAanbsHOro pucka Ha paboyem mecte
lMpumersiemcs ¢ 01.12.2014
Crtpanuua 35

haHHoNn I'IpO6J'IeMbI N ynpasneHusa ero.

Mpun nomoLuM nonuTMKKM paboTogaTenb AEMOHCTPUPYET CBOK NMPUBEPXKEHHOCTL K peLleHnto npobrem
npecnenosaHus Ha paboTte. [MonuTuka 4YeTKO onpenensieT MHEHMe opraHus3auuuM, ee OTHOLLUEeHUs ¢
nepcoHanom 1 MpeanoriokeHMst o ToM, kak noan 6yayt pabotaTb B pamkax ee KynbTypbl. B Hel Takke
pasbsICHSETCS, YTO CYMTAETCs MPUEMSIEMbIM MOBEAEHMEM W YTO SABRSIETCA HegonycTumbIM. [onuTuka
OOMKHa NpuU3HaeaTb, YTO NpecnefoBaHue siBnsieTcs Npobnemon opraHMsauun, BNUSOWEN Ha 340poBbe U
©e30nacHoOCTb.

BaXHO OoTMeTUTb TOT (pakT, YTO NPoLEecC CO3haHus U peanu3auuy NonMUTUKM W NpasBun NOBEAEHUS
OANA  MeHeKMeHTa W npedoTBpalleHus npecnefoBaHus SBNSETCA TakMM XKe BaXHbIM, Kak U ee
cogepxaHve. HeobxoammbiMm ana obecneyeHus ycrnexa MONUTUKM [OaHHOTMO XapakTtepa $BnsieTcs ee
COBMEeCTHas paspaboTka M peanusaums B opraHumsaumu. [MpuBEpXEeHHOCTb U YyBCTBO MPUYACTHOCTM K
nonuTUKe N ee Mepam MoryT ObITb JOCTUTHYThI, KOrA4a penpeseHTaTnBHas paboyas rpynna urpaet BaXkHYHO
pornb B (QOPMynMpoBke W pa3paboTke nonuTuki. [aHHas rpynna [JorkHa BkMoYaTb paboTopaTens,
paboTHuKa, npeacTaBuTene OT pabOTHUKOB, 3aHATbIX B obnactv BTnO3, ynpaBneHus kagpamy u
npocpcoto3oB. Kpome atoro, rpynna gomkHa pewmnTb, TpebyeTca nu y4acTue CTOPOHHEro cneuwanucta B
npouecce paspaboTku NONUTUKM NS nonyyeHusi 6onee LWMPOKOW NepCneKkTUBbI U NPEACTaBNEHNS.

Bo MHOIMMX OTHOLLUEHMAX Lieny 1 3agaym NoNNTUKN MEHEOXXMEHTa U NpeoTBpaLleHns npecneaoBaHun
noesctogy opuHakoBble. OpHako B pasHblX CTpaHax W OpraHMsaumsix OHWM HEMHOro OTnM4yarTCs
OTHOCUTENBHO, Hanpumep, pornen n 0ba3aHHOCTEN OENCTBYIOLMX NUL, U1 METOAOB AENCTBUS. BaxHo, 4YTOObI
NoNUTUKa oTpaxkana KynbTypy 1 obpa3 encTBuin OTAenbHOM opraHusaumn. B nyHkTe E.1.1 nepeuncnsaotca
HEKOTOpPblE BOMPOCHI, KOTOPblE AOMKHbI ObiTb BKMOYEHbI B MOSIMTUKY; HO (hakTU4Yeckoe coaepxaHue
NoONNTUKM paspabaTbiBaeTCA B COOTBETCTBMM CO CNeUMEUKON opraHm3aumn.

MNonuntuka OOJKHa BKIOYaTb 4YeTKkoe 3adBlieHne npuBepXeHHOCTU K peLlleHuto npo6ne|v|b|,
onpegeneHne npobnembl 1 NHpOPMALIMIO O HEN, 3HAYMMbIE HOPMATVBHBIE U MPABOBbLIE aKTbl U MONOXEHUS,
OTBETCTBEHHOCTU U 00A3aHHOCTM pPa3fMYHbIX OEeNCTBYOLWIMX Iul, cuctemMbl cbopa uMHGopMauuu,
COOTBETCTBYIOLUME CMOCODbLI yNaxuBaHUsA OTAENbHbIX Criyyaes (BKMHOYas WHAOPMALMOHHBbIE CUCTEMbI U
odmumanbHble Xanobbl), YeTKME MHCTPYKUMM U Mepbl NPeaoTBpaLLeHNs NpecriefoBaHuin, a Takke MeTodpl
NOAOEPXKKN U peabunmTtaumnm XepTs.

E.1.1 Monutnka n MHCTPYKLMU NPOTUB NpecrieA0BaHMN AOMKHbI BKIOYaTb:

a) YeTKoe 3asiBNIEHNE PYKOBOACTBA O TOM, YTO BCE TWMbl NPecrneaoBaHUii HEAONYCTUMbI;

b) onucaHue npecnegoBaHMs C NpMMepaMy HeraTMBHbIX OENCTBUA, Gecrnokosilero noBedeHusi, a
TaKke No3NTUBHOIO U XenaTernbHOro NoBeaeHNs;

C) HOpMaTuMBHble W MNPaBOBble aKkTbl W/MNU Opyrve MOSIOKEHUs!, Kacalowmecs npecrnenoBaHui,
AUCLMUNNVHAPHBIX NPOLEAYP U CaHKLMIA;

d) oTBETCTBEHHOCTb, 0BA3aHHOCTN U PONU MEHEOXXEPOB M APYrMX AEWCTBYHOLUMX NUL - NIMHERHOTO
yNpaBnsloLLEro nepcoHana (CyrnepBansepoB), KePTB, KOnner, MeanUMHCKMX paboTHUKOB, pYKOBOAMTENENR U
npegcrasutenen cnyx6 bTnO3, npodcoto3os;

e) npoueaypbl 6opbbbl C NpecneqoBaHNEM B OpraHM3auumn:

- npouenypbl cbopa xanob n nHpopmaumu;

- paccMOTpPEHUE U yNaxknBaHWe Criy4daeB NpecrnenoBaHus Ha paboTe;

f) yeTkMe WHCTPyKUUM ANS fuvy, cnyxawmx obbekTamu npecrnefoBaHusi, Habnwogatenen, nogen,
06BMHSIEMbIX B NpecrieqoBaHnn, U cynepBan3epos;

g) wHdopMauMio 0 MexaHusMax MNOAAePXKM [ONs BCeX 3adefCTBOBaHHbIX 5uL  (KepTB MU
npecnepnoBateneit), BkNoyas niobble nporpaMmbl peabunutaunm, UMetoLLMecs: B opraHnsaumm;

h) Mepbl NpegoTBpaLleHns NpecrnenoBaHunii B opraH13aumu;
i) MEpbl MOHUTOPWHIa U OLLEHKU MOTNUTUKU;

j) onpepenenne KOHTaKTHbIX NnL, (B opraHnsauun).
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YacTto [OKYMEHT O NOMUTMKE BKMOYaET pasfden o NpuyYnHax W npeanocblfikax npecrnenoBaHuin Ha
paboyeM mecTe.

E.1.2 Peannsaums nonNnuTUKN

Bce paBGoTHWKM opraHv3aummn XoTAT 3HaTb O MPUBEPXXEHHOCTW OpraHu3auuy K MonuTUKe ynpaeneHus
npecnegoBaHMsMM Ha paGodyem MecTe. [pynna JdosbkHa —onpedenvTb  cnocobbl  YCMEeLwwHoro
pacnpocTpaHeHnsl MHhopMaLUMn BCEM 3aMHTEPECOBaHHbLIM nuuamM. B cBsian ¢ peanusauveli NonUTUKKA BECb
nepcoHarn JoMmkeH npoiTn 6a3oBoe obyyeHne. [laHHoe oBy4yeHre BKIoYaeT onpeaeneHns, MHpopmaumio o
MpUYMHaxX M MOCNEeACTBUAX U YCUIMBAIOWEMCS XapakTepe npouecca npecriefoBaHuii, HOpMaTUBHbIE U
NpaBoBblE aKTbl M MPOYNE AOKYMEHTbI, CBSI3aHHbIE C MPecnefoBaHneM, onmcaHme NoSIMTUKUA U UHCTPYKLUM.
Kpome aToro, pykoBOAUTENW U CynepBaii3epbl [OMKHbI ObiTb 0Oy4YeHbl pacno3HaHW Ccryyaes
NpecnefoBaHns U ynaxuBaHWI0 UX OTBETCTBEHHbIM 0Gpa3oM U B COOTBETCTBUMWU C 3aKOHOAATENbLCTBOM.
®yYHKUMOHMPOBaHME W 3DEKTUBHOCTL TMOMUTUKM MOABEPralTCs CUCTEMaTMYECKOMY MOHUTOPUHTY U
oueHke. CnefyeT oueHMBaTb NMPOLIECC MOCHEe Kakaoro cryyas npecnefoBaHus, a camy MNofUTUKY - Ha
perynsipHoii ocHoBe (Hanpumep, exerogHo). e aTo HeoGxoAMMOo, NONUTKKA AoSkHa AopabaTbiBaTbes Ha
OCHOBE pe3ynbTaToB OLEHKM.

Mpunoxexue F
(cnpaBo4yHoE)

Mpumepbl MHCTPYMEHTOB OLIeHKU U MEeHe)KMeHTa NcuxocoumanbLHOro pucka
F.1 O6wme nonoxeHus

Hactosiee npunoxeHne BKMYaeT psig MpUMEPOB  AOCTYMHbIX WHCTPYMEHTOB NSt OLIEHKU
nCcMXocoumanbHbIX PUCKOB. HekoTopble WX HUX BbIXOAAT 3a paMKM OLEHKM PUCKOB U CMOCOOCTBYHOT
CHVXXEHUIO PUCKOB.

MpumevaHus
1 [JaHHbIN CNUCOK He ABNSAETCS NOJSTHbIM.
2 [Ipyrve npumepbl MOXHO HaNTK Ha canTe www.prima-ef.org

F.2 OnpocHuK Onsa oueHKM opraHusauunm Tpyaa - depepauma pabotogartenen B obnactu
TexHukn (EEF), OpraHusauma npousBogutenen, Benukobputanua w |I-WHO, HoTTuHremckum
yHuBepcuteT, BenukobpurtaHus

OnpocHMK Ans OoueHkn opraHm3auumn Tpyda 6bin HaydyHO OOOCHOBaH M paspelleH K NPUMEHEHUIo
ManbiMM U CPeaHUMU NpeanpusTUSMU B MPOM3BOLCTBEHHOM CEKTOPE NPU Hamnmuumm, kak MuHumym, 20
COTPYOHUKOB. B ero ocHoBe nexar TwaTenbHble HaydHble pa3paboTkuy, BbIMONHEHHbIe MIHCTUTyTOM paboTsl,
3gopoBbst M opraHu3daumn (I-WHO), HottuHremckum obyyenve ynusepcutetom u EEF. BecnnatHbii
WHCTPYMEHT OLEHKM opraHu3auum Tpyga EEF 6bin paspabotaH B nomolb pyKoBOAUTENAM KagpoB U
cnyx6bl BTMO3 ans ocyLlecTBNeHNss UarHOCTUKM TOro, HACKOJTbKO "340poBON" SBASIETCA OpraHM3auus.

F.3 Metop Istas21 (CoPsoQ) - lMpodcolo3HbIN UHCTUTYT paboTbl, OKpyXallwen cpeabl U
3popoBbs (ISTAS) - UcnaHus

Istas21 - aTO MeToA MeHemKMeHTa MNCUXOcoLUMarnbHbIX PUCKOB, OCHOBaHHbLIN Ha KoneHrareHckom
ncuxocoumanbHoMm onpocHuke (CoPsoQ). HecMoTpsi Ha TO YTO OCHOBHBIM ODBLEKTOM BHUMAHWS OAHHOIO
MeToaa SIBMSIETCS OLlEHKA PUCKOB, K HEMY MpunaraeTcsl AeTanbHoe PYKOBOACTBO C OMMCaHMSIMK npoLlecca
MeHe)XMeHTa PUCKOB.

Ero uenb - npegocTaBneHne MeToAa OLUEHKU (haKTOPOB MCUMXOCOLMArbHbIX PUCKOB, akTyarbHbIX A4S
HaceneHusa WcnaHun. OH Takke HaleneH Ha NpPMMEHeHWe B KayecTBe OCHOBbI pa3paboTKuM NPEeBEHTUBHBIX
Mep C WUCMOMb30BaHNeM NapagurMbl MEHEMKMEHTa pUCKOB. [laHHbIM MeTon GecnnaTeH ¢ YCroBUMEM, YTO OH
OyOeT UCMonb30BaTbCA KaK MHCTPYMEHT MPEBEHTUBHLIX CTpaTerMin Yepes MeHemKMEHT PUCKOB, PaGOTHUKM
OyOoyT urpaTb aKkTUBHYIO pofib B Mpouecce, pe3ynbTatbl OyAyT KoHbUAEHUMAnbHLIMU, OMPOCHUKU -
AHOHUMHBIMM, @ WHCTPYMEHT He 6yaoeT uaMeHeH. BHMMaHMe OLEHKM COCpedoTOYeHO Ha CBS3W Mexay
ncMxocounanbHbIMKU PUCKaMU 1 PSioM pe3yrbTaToB, KOTOPbIe BKITHYaloT:

a) yOoBneTBOPEHHOCTL paboTon;
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b) obwee 30opoBbe;

C) NCUXMYECKOE 3[10POBbLE;

d) aHeprm4HocCTb;

€) NnoBeeHYeckne CUMNTOMbI CTPECCa;
f) pmusnyeckne cumnTomel cTpecca;

g) KOrHUTUBHbIE CUMNTOMbI CTpecca.

KOppGKTMpyIOLU.MG nencTeuns, pa3pa6aTb|BaeMb|e npn mncnonb3oBaHM OaHHONoO noagxopda, AOJSKHbI
ObITb onTMMM3npoBaHbl Ang I'IOTpe6HOCTeI;1 KaXkgon KoOMMaHuu.

F.4 YnpaBneH4yeckne ctaHpgaptbl HSE o cTtpecce, cBsfizaHHOM c pa6oton, - KomuteTr no
Bonpocam BTu0O3 (HSE), BenukobpuTtaHus

Habop WHCTpyMEHTOB YnpaBreH4yecknx CTaHAapToB, AOCTYMHbIX Ha canTe HSE, nocesiweHHomy
CTpeccy, BKMNYaeT CUTyauMOHHble uccregoBaHnd, obyvawowme  BMAEO,  OMNPOCHUKW,  COBETHI
pykoBoauTensm, pabounm u npeacrtaButenemMm paboumx, npeaBapuTenbHble 0630pHbIE UCCNeaoBaHUA ©
CTaTUCTMKU. YTNpaBneH4Yeckne CtaHgapTbl OXBaTbIBAKOT LLIECTb OCHOBHbLIX 06fiacTen nnaHMpoBaHWUs Tpyaa,
KOTOpble BCMeACTBME HEMPaBWUIBHOIO YNPaBreHUs SABMASKTCS CBA3aHHbIMKM C HE3O00POBBEM U MIIOXMM
CaMO4yBCTBMEM, HN3KON MPOLAYKTUBHOCTBIO M YYaCTUBLLUMMUCA OTCYTCTBUAMM Mo H6onesHu. YnpaBneHvyeckue
CTaHgapTbl paccMaTpuMBalOT LWeECTb (aKTOPOB MCUXOCOoUManbHbIX PUCKOB: TpeboBaHue, KOHTPOIb,
noggepka, posib, OTHOLLEHUA U UBSMEHEHME.

F.5 Ctpaterna SOBANE, npumeHsiemas K MEHEOXXMEHTY NCUXocoLmanbHbIX PUCKOB, - Benbrus

Ctpaterus SOBANE ("otbop, HabniogeHune, aHanus, akcneptvsa") ynpasreHus puckamu 6Obina
pa3pabotaHa Ans Toro, 4YTOObl caenaTb BO3MOXHBLIM NPEAOTBPALLEHNE, PELIEHVWE WU MUHUMU3ALMIO
npobnem, a Takke pe3yrbTaTUBHYIO W 3KOHOMHYIO OpraHvM3auMio COTPyAHWMYECTBA ANS YBENUYEHUS
appekTuBHOCTM npepoTBpawieHns npodbnem. Ctpaterma SOBANE Obina npegnoxeHa ans yny4vweHHOro
NPUMEHEHNs1 3HAHWA U HaBblkOB cneumanucToB B obnact BTuO3. MNogyepkmBaeTcsa, 4TO pabOTHUKM ©
PYKOBOAUTENMN 3aHUMAKOTCA pPELUEHNEM TUMUYHBIX/OObIYHBIX nNpobnem, B TO BpemMs Kak "akcrnepTbl”
NCMNONb3YITCA NS peLleHnst BaXkHbIX Npobnem, Anst KOTOpbIX AENCTBUTENBHO TPEOYETCSA UX ONbIT U 3HAHWS.
3710 NpmBOAUT K 6onee achpdHeKkTMBHOMY NPUMEHEHMNIO PECYPCOB.

F.6 QPSNordic-ADW, CkaHAMHaBCKMA OMPOCHUK AN MOHMTOPUHra paboTHUKOB pPasfiMyHbIX
Bo3pacToB - [laHuA, PuHnaHgua, Ucnanpna, Hopeerna u LBeuuns

Ckangunasckuii onpocHuk (QPSNordic-ADW) co3gaH a5is OUEeHKM MCUXOMNOrM4eckuX, CounarnbHbIX U
OpraHM3auMOHHbIX YCNOBUN Tpyaa:

a) AN npefocTaBneHusl OCHOBbI AMS peanu3auun pasBuTMS OpraHM3auun U KOPPEKTUPYHOLLMX
JEencTBun;

b) onsa gokyMeHTauumM U3MeHeHUI B yCNoBUsix Tpyaa; v
C) Ons uccnenoBaHvi CBA3en mexay paboTon 1 300pOBLEM.

QPSNordic-ADW coctont 13 BOMPOCOB C BapuaHTamMu OTBETOB, CBS3aHHbIX CO CreaylLlyMu
MCUXONOrMYECKMMUN U coumarnbHbiMK dbakTopamm Ha paboTe:

a) TpeboBaHMs K AOMKHOCTU N KOHTPOSb;

b) oxugaHma ot LOMKHOCTHON PYHKLMN;

C) NpenckasyemMocTb paboTbl 1 MAacTEPCTBO B €€ BbIMOITHEHUM;
d) coumanbHble B3aMMOAENCTBUS C KOMSeraMmu 1 KNMeHTamu;

€) NMAepcTBO;
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f) opraHn3aLMoHHbIN KNUMaT;

g) B3aMMOLENCTBME MexXOy paboTon 1 YaCTHON XKN3HbIO;

h) npnoputeT paboTbi;

i) NPUBEPXKEHHOCTb K OpraH13aummn U MOTUBLI paGoThbl.

OnpocHnk QPSNordic-ADW 6bin TWwaTenbHO NCUXOMETPUYECKU UCNbITaH U MPOTECTUPOBaH BO MHOMMX

opraHusauunax.

Mpunoxexue JA
(cnpaBo4yHoE)

CBe,quvm O COOTBETCTBUU CCbITOYHbLIX MeXXAYHAapOAHbIX AOKYMEHTOB HauMOHalNIbHbIM CTaHAapTaMm
Poccuirckon Pepepaumm

Tabnvuya OA.1

14001:2004)

O0bo3Ha4YeHne CCbINTOYHOro CreneHb O603Ha4YeHne 1 HaMmeHoBaHME COOTBETCTBYHOLLErO
MeXxayHapoaHOro AoOKyMeHTa CO0TBEeTCTBUA HaUuWOHanbHOro ctaHgapTa

ILO-OSH 2001 IDT FOCT 12.0.230-2007 "Cuncrema ctangaptoB 6e3onacHocTh Tpyaa.
Cuctembl ynpaeneHus oxpaHon Tpyaa. Obwme tpeboBaHus"

OHSAS 18001:2007 IDT FOCT P 54934-2012 /OHSAS 18001:2007 "Cuctemsl
MeHekMeHTa 6e3onacHOCTM Tpyaa U oxpaHbl 300POBbS.
TpeboBaHus"

OHSAS 18002:2008 *

OHSAS 18004:2008 *

BS EN ISO 14001:2004 IDT (ISO FOCT P NCO 14001-2007 "Cucrembl 3KONOrMYecKkoro

MeHemKkMeHTa. TpeboBaHMsA N PYKOBOACTBO MO NPUMEHEHNID"

BS EN ISO 10075-1:2000

IDT (ISO
140075-1:2000)

FOCT P MCO 10075-2011 "3proHomMu4eckme npuHLMmbI
obecneydeHns agekBaTHOCTM YMCTBEHHOMN Harpy3kn. OCHOBHbIE
TEPMUHbI 1 onpegeneHns”

BS EN ISO 10075-2:2000

IDT (ISO
140075-2:2000)

OCT P MCO 10075-2-2009 "3proHoMmnyeckmne npuHLMMbI
obecnedyeHns agekBaTHOCTN YMCTBEHHOM Harpysku. Yactb 2.
MprHUMNbI NpoekTnpoBaHma"

BS EN ISO 10075-3:2004

IDT (ISO
140075-3:2004)

FOCT P MCO 10075-3-2009 "3proHoMmnyeckmne npuHLMMbI
obecrnedeHns aaekBaTHOCTN YMCTBEHHOW Harpysku. Yactb 3.
MpuHUMNbI 1 TpeOOBaHUS K METOAAM U3MEPEHUI N OLIEHKE
YMCTBEHHOW Harpysku"

*

MpumeyvaHve -
COOTBETCTBMSA AOKYMEHTOB:

COOTBeTCTByPOLLI,VIVI HaUWOHanbHbIM  CTaHgapT OTCyTCTBYET.
ncnonb3oBatb nepeBoa Ha pyCCKVIl7I A3blK OAaHHOrNo [OKyMeEeHTa. [NepeBog paHHOro OOKYMEeHTa HaxogutcAa B
CDenepaanOM MHOPMAaLMOHHOM DOHAE TEXHUYECKUX PErNaMEHTOB U CTaHOaPTOB.

- IDT - ngeHTU4YHbIE OKYMEHTHI.

o ero yTBEPXOEHNUA pekoMeHayeTCcA

B HacTosillen Tabnuue wucnonb3oBaHO cneaywulee  ycrnosHOe o0b0o3Ha4yeHne cTeneHu
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