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MpeaucnoBue

1 NOAMOTOBINEH Hekommepuyeckum naptHepctBom "Pycckoe ObwectBo YnpasneHuss Puckamu" (HIM "PycPuck") Ha ocHoBe COGCTBEHHOro nepeeoga Ha pPycCKun A3blk
aHrmoa3bIYHON BEPCUM CTaHAapTa, YKa3aHHOro B NyHKTe 4

2 BHECEH TexHuyeckum komuteTom no craHaaptmdauumn TK 010 "MeHeaxmeHT pucka"
3 YTBEPXIEH 1 BBEJEH B IEMICTBUE Mpukasom PeaepanbHOro areHTCTBa No TEXHUYECKOMY perynmpoBaHuio u metponorim ot 10 gekabpsi 2019 r. N 1379-cT

4 Hactodwmi ctaHOapT WOEHTUYEH MexayHapogHomy crtangapTty MCO 31000:2018* "MeHemxmeHT pucka. [MpuHumnel n pykooacteso” (ISO 31000:2018 "Risk
management - Guidelines", IDT).

* [locTyn K MexayHapoAHbIM U 3apyOexXHbIM JOKYMEHTaM, YNOMAHYTbIM B TEKCTE, MOXHO MONy4nTb, obpaTtmBunch B Cnyx0by nogaepxku nonb3oBarenen. - [Npumeyanne
n3rotoButens 6asbl 4aHHbIX.
MexayHapoaHbIn cTaHgapT pa3paboTaH TexHuyeckum komutetom ISO/TC 262.

HavmeHoBaHWe HacTosILLero cTaHaapTa M3MEHEHO OTHOCUTENBHO HAMMEHOBAaHWS YKa3aHHOro MeXAyHapoOHOro ctaHgapTa Ans npueegexus B cootsetctaue ¢ FOCT P
1.5-2012 (nyHkT 3.5)

5 BBAMEH 'OCT P CO 31000-2010

6 HekoTopble arieMeHTbl HACTOSILLIEro CTaHAapTa MOryT SIBMATbCA 0OGbeKTaMu NaTeHTHbIX Npas.

defepanbHblii opraH WCMOMHUTENbHOM BrnacT B cdepe cTaHOapTM3auuM He HeceT OTBETCTBEHHOCTM 3a MaTeHTHYK YMCTOTY COAepXaHus cTaHgapta unu 3a
OOBEKTMBHOCTL YKasaHHOM pa3paboTyvMkoM MHOpMauMM O NaTeHTHbIX NpaBax naTeHToobragaTtens (MuueHsnapa), a Takke 3a YCNOBUS JIUMLEH3MPOBAHUS MaTEHTOB,

MCMOJ1Ib30BaHHbLIX B CTaHAapTe

7 NEPEW3OAHUME. Anpenb 2021 1.
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lNpasuna npumeHeHUs1 Hacmosiw,e2o cmaHO0apma ycmaHoeseHbl 8 cTatbe 26 PenepanbHoro 3akoHa ot 29 utoHs 2015 r. N 162-d3 "O craHgapTusaumm B Poccuiickon
dPepepaumn”. UHopmayus 06 UBMEHeHUsIX K Hacmosiwemy cmaHOapmy nybrukyemcsi 8 exe200HOM (Mo cocmosiHulo Ha 1 sHeapsi mekyuwie2o 2o0a) UHghopMayUOHHOM
ykazamerne "HayuoHarnbHble cmaHdapmel”, a oghuyuarnbHbIl meKecm UsMeHeHUU U MorpasokK - 8 eXXeMeCsIHHOM UHGhOpMayUOHHOM yKka3amersie "HayuoHanbHble cmaHOapmei”. B
cryyae riepecMompa (3aMeHbl) Unu OmMeHbl Hacmosiue2o cmaHdapma coomeemcmsyrouwee yaedomreHue 6ydem onybriukosaHo 8 briuxallueM 8birycKe eXeMecs4HO20
UHGbopmayuoHHo20 ykasamens "HauuoHanbHbie cmaHOapmel”. Coomeemcmeyrowasi UHgopMmayusi, yeedomreHue U meKcmbl pasMewaromes makxe 8 UHghopMauyUuoHHOU
cucmeme obujeeo nosb3os8aHus - Ha oghuyuanbHoM catime PedeparibHO20 azeHmemaa o MexHUYECKOMY peayriuposaHuro U Memposioauu 8 cemu MIHmepHem (www.gost.ru)

BBeneHune
HacToswmin ctangapT npegHasHaveH gns nuuy, b AeAaTeNbHOCTb HampaBrieHa Ha co3daHue U 3almTy LleHHOCTEN opraHusauum nytemM MeHepKMEHTa pucka, NpUHATUS
peLLEeHUN, NOCTAHOBKN N OOCTMKEHUSA Lenein, NoBbILWEeHNs 3pPEKTUBHOCTN AEATENbHOCTH.

OpFaHMSGLI,MM BCeX TUNOB W pa3MepoB CTallkKMBakwTCA C BHELWWHUMU U BHYTPEHHUMU CbaKTOpaMI/I n BnundaHMem, KOTopoe co3haeT HeonpeaeneHHOCTb B OTHOLUeHUU
OOCTWKEHUS1 NOCTaBIEHHbIX LEenen.

MeHe,q}KMeHT pucka AeBnaeTcAa utepaTtuBHbIM MpoLeccoM U nomMoraet opraHunsaumam B onpeneneHun crparternn, OOCTUXKEeHUU LLeﬂeVI N NPUHATUN 060CHOBaHHbIX
peLueHnn.

MeHeo)KMeHT puUcka ABNAETCA 4acTbio KOPMopaTUBHOMO YNpPaBfeHWs opraHu3auumM v uMeeT (PyHOameHTanbHoe 3HaveHue Ona ynpaBneHust Ha Bcex ypoBHsX. OH
cnocobCTBYeT COBEPLUEHCTBOBAHMIO CUCTEMbI YPaBMEeHUsl opraHnsaumen.

MeHeoKMeHT pucka 3aTparveaeT Nnobble BUALI AeSTENbHOCTU, OCYLLEeCTBsieMble B paMKax OpraHnsauun, 1 BKMoYaeT B3auMoAencTBme ¢ Npu4acTHLIMU CTOPOHAMMU.

MeHeoKMEHT pucKa y4MTbIBAET BHELLIHIOW U BHYTPEHHIO Cpeay opraHM3aumu, BKIoYas noBeaeHue Noaen U KynbTypHble dakTopsbl.

MeHeo)KMeHT pucka OCHOBaH Ha MpUHUMNAX, CTPYKTYpPe U Mpouecce, OnNUcaHHbIX B 3TOM AOKYMEHTE, Kak Moka3aHo Ha pucyHke 1. BblllenepeyncneHHble KOMMOHEHTbI
MOryT ObITb YaCTUYHO UMW MOSNTHOCTLIO BHEAPEHbI B OPraHn3auumn, ogHako OHM MOryT noTpeboBaTb aganTaumMm Unu ynydweHus ans 6onee addekTMBHOro, pesynbTaTUBHOMO U
rnocneaoBaTenbHOro MeHemXXMeHTa pucka.

Hactosiwmin ctaHgapT ycrtaHaBnuBaeT ps4 MPUHUMMIOB, KOTOpble Heobxogoumo cobntogatb, AnA TOro 4Ytobbl MeHemKMEHT pucka Obin adpdekTnBHbIM. HacToawmin

CTaHAapT PeKOMEeHOYET, YTOObI opraHM3aunm pa3pabatbiBanu, BHEAPANN U MOCTOAHHO Yryyllanu CTPYKTYpY U NpoLEecc MeHeOXXMeHTa pucka, 4To ByaeTt cnocobeTBOBaTb poOCTY
LLEHHOCTW OpraHu3auuin.
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PucyHok 1 - MNpuHUMnbI, CTPYKTYpa U npoLecc
1 O6nacTb NnpuMeHeHus
B HacTosilem cTaHgapTe cogepXaTcsl pyKOBOASLLME yKa3aHUsl MO MEHEIKMEHTY PUCKOB, KOTOPbIM NOABEPXKEHbI OpraHM3aumMm. 3TN pyKoBOOSALLME YKa3aHUst MOTYT ObITb
afanTupoBaHbl Ans nobon opraHM3aunm BHE 3aBMCMMOCTU OT poJa ee OesATENbHOCTU.
HacTosilwmi ctaHgapT obecnevmBaeT obLLMIN NOAXOM K MEHEIKMEHTY JOOLIX TUMOB pUCKa N HE OFPaHNYMBAETCH KOHKPETHOM OTPACIbIO UITM BUOOM AEATENBHOCTY.
HacTtosilmin ctangapT MOXeT UCMOMNb30BaTbCs Ha NPOTSXKEHMU BCEro nNepuoaa CyLleCTBOBaHUS OpraHvM3aummM U MOXET NMPUMEHSITLCS K NMobon AeaTenbHOCTH, BKIYast

npouecc NpUHATUA peLLIeHMVI Ha BCeX YPOBHAX ynpaBlieHUA.

2 HopmaTuBHbIe CCbINKN
HopmaTtumBHbIE CCbINKN OTCYTCTBYHOT.

3 TepmuHbI M onpeneneHus
B HacTosiLeM cTanHgapTe NpMMEHEHbI criegytolme TepMunbl 1 onpegenenus. MCO n MOK nogaepxunBatoT cTaHgapTU30BaHHYO 6a3y TEPMUHOB MO CReayoLWwmMM agpecam:
- nnatdopma NHTepHeT-nomncka NCO goctynHa no agpecy: http://mwww.iso.org/obp
- |IEC Electropedia (MexayHapoHbI 3NEeKTPOTEXHMYECKMI CrIoBapb) AOCTyNeH no agpecy: http://www.electropedia.org
3.1 puck (risk): CrnegcTeme BNUSAHWUS HEOMNPEOAENEHHOCTM Ha LOCTMXKEHME NOCTaBMNEHHbIX LIEnen.

Mpumeyanue 1 - MNog cneacTtBMEM BAUSAHWUS HEOMNPEOENEHHOCTU HeOOXOoOAMMO MOHUMATb OTKITOHEHWE OT OXuAaemoro pesyrnbTata Win coObiTUA (MO3UTUBHOE W/MNK
HeraTuMBHoOE).

MpumevaHne 2 - Lenu moryT ObiTb pasnuMyHbiMKM MO codepXaHuo (B obnactM 3KOHOMWKW, 300pOBbS, 3KOMOMMM M T.M.) M Ha3HAYeHU (cTpaTternyeckue,
06LLeopraHm3aLMoHHble, OTHOCSALLMECS K pa3paboTke NpoeKTa, KOHKPETHOW NPOAYKLUMM U NpoLeccy).

MpumeyaHue 3 - Puck 4yacto xapakTepuayloT NyTEM ONMCaHUs BO3MOXHOIo cobbiTus (3.5) n ero nocnenctauii (3.6) unu nx coveTtaHms.
MpumeyaHue 4 - Puck 4acTto NpeacTaBnsoT B BUAE NOCNEACTBUIN BO3MOXHOIO COBbITMS (BKMHOYAs M3MEHEHNS 0BCTOATENbCTB) U COOTBETCTBYIOLLEN BEPOSITHOCTM.

MpumevaHne 5 - HeonpegeneHHOCTb - 3TO COCTOSIHME MOMHOMO WM YaCTUYHOTO OTCYTCTBMS MHpopMauum, Heobxoaumon Ana noHuMaHus cobbitua (3.5), ero
nocneacTeun (3.6) n nx BEPOSTHOCTEN.

3.2 MeHemKMeHT pucka (risk management): CkoopanHMpoBaHHbIE AEACTBUS NO PYKOBOACTBY U yNpaBneHWio opraHm3aumen B obnactu pucka (3.1).
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3.3 npuyacTHaa (3aMHTepecoBaHHasi) ctopoHa (stakeholder): Jllo6or nHanBuayym, rpynna unu opraHmsauus, KOTopble MOryT BO3EeNCTBOBATb Ha pPUCK, MoaBepraTbes
BO3OENCTBMIO UNK owywwaTtb cebsi NnoaBep)XeHHbIMWN BO3LENCTBMIO pUCKa.

I'IpwmeanMe - INnuo, npuHMMarLlee pelleHne, Takke ABndeTcq HquaCTHOVI CTOpOHOVI.

3.4 ncrouyHuk pucka (risk source): OB6bEKT UNM OEATENbHOCTb, KOTOPblE CaMOCTOATENbHO WAM B KOMOMHauMu C gpyrMmMy o6nagaroT BO3MOXHOCTBIO BbI3biBaTb
nosblweHue pucka (3.1).

MpumeyaHue - CTOYHMK pucka MOXET OblTb MaTepuanbHbIM UM HeMaTepuanbHbIM.

3.5 cobbITue (event): Bo3HMKHOBEHME UMM M3MEHEHNE cneumduryeckoro Habopa ycrnosui.

MpumeyaHue 1 - CobbiTe MOXET ObITb €ANHUYHBIM UM MHOTOKPATHBIM U MOXET UMETb HECKOMNBKO NMPUYMH.
MpumeyaHue 2 - CobbiTe MOXET ObITb ONpeAeneHHbIM UM HeonpeaeneHHbIM.

MpumeyaHue 3 - CobbiTMe MOXET BbITb Ha3BaHO TEPMUHAMM "MHUMAEHT", "onacHoe cobbiTne" unn "HecyacTHbIM ciyyan'.

MpumeyaHue 4 - CobbiTve 6e3 nocneactaun (3.6) MOXET Takke ObiTb Ha3BaHO TepMMHaMM "yrpo3a BO3HUKHOBEHUSI onacHoro cobbiTvs”, "yrposa nHumaeHta", "yrposa
nopaxeHusa" unm "yrposa BO3HUKHOBEHMSI aBapUHON cuTyaumn'.

3.6 nocnencTBume (consequence): Pesynbtat Bo3genctauns cobbitus (3.5) Ha 06bekT.

MpumeyaHue 1 - PesynbTaTtomM BO34eNCTBUS COObITUSA MOXET BbITb OOHO UM HECKOMBbKO MOCNEACTBUN.

MpumevaHue 2 - MNMocnenctens MoryT BbITb onNpegeneHHbIMU U HeonpegeneHHbIMU, MOryT BbiTb paHXUPOBaHbI OT NO3UTUBHbLIX 40 HEraTUBHbIX.

Mpumeyanue 3 - NocneacTenst MOryT ObiTb BblpaXKeHbl KAYECTBEHHO MM KONTMYECTBEHHO.

MpumeyaHue 4 - NepBoHavanbHble NOCNEACTBUSA MOMYT Bbi3BaTb 3CKanaumio garnbHENLWNX NOCNeaCcTBU MO "NPpUHLMNY AOMUHO".

3.7 npaBgonoao6HocTb (nosiBneHus coobiTus) (likelihood): Xapakrepnctika BO3MOXHOCTU M YaCTOThbl NOSABAEHUS CcOBbITUS.

MpumevaHne 1 - B mMeHegXMeHTe pucka TepMUH "MpaBgonofobHOCTL" MCMOMb3YT KaK XapakTePUCTUKY BO3MOXHOCTWU MOSIBMEHMS COObITMSA, KOTopasi MOXeT ObiTb
onpeaeneHHon Unu HeonpeaeneHHoW, N3MEPUMON UNN HEU3MEPUMON, OOBEKTUBHOW UNN CYyOBEKTMBHON, MMETb Ka4eCTBEHHYI WM KONTMYECTBEHHYIO OLIEHKY U MOXET ObITb
BblpaXXeHa MaTeMaTU4eckn (Kak BEPOSITHOCTb UMW YacToTa 3a YyCTaHOBIEHHbIV NEPMOL, BPEMEHN).

MpumeyvaHue 2 - AHIMUNCKNIA TEPMUH "NPaBOonogo6OHOCTL" HE MMEET NMPSIMOro 3KBUBASIEHTa B HEKOTOPbLIX A3blKax, BMECTO KOTOPOro B 3TOM Crlyyae NMpUMMEHSIIOT TEPMUH
"BEPOSATHOCTL". B aHrmMuniickom s13blke TEPMUH "BEPOATHOCTB" YacTO MPUMEHSIIOT KaK YMCTO MaTeMaTudeckuii TepMuH. Takum obpasom, B obnactu ynpaBneHus puckoM B YacTu

TEPMUHONOMMN TEPMUH "NpaBgonoAoOHOCTL" UCMONb30BaH B 6oree LWMPOKOM CMbICIE, YEM B APYTIUX s3blKax, KPOME aHITIMNCKOrO.

3.8 ynpaBneHue (puckom) (control): Mepbl, HanpaBneHHbIE HA N3MeHeHWe pucka (3.1).
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MpumevaHue 1 - YnpasneHne puckoM oxsaTblBaeT MPoLECChl, MONMTUKY, YCTPONCTBA, METOALI N ApYyrue CpeacTBa, Ucnonb3yemMble Ana moandukaunm pucka.

MpumevaHue 2 - YnpasneHue He Bcerga MoXeT NPUBECTU K OXUAaeMbIM pesyrbTataM U3MEHEHNST pucka.

3.8.1 cpaBHUTeNbHas oLeHKa pucka: [lpouecc cpaBHEHWUsI pe3ynbTaToB aHanu3a pyUcka C KpUTepusammn pucka ansa onpeaeneHns npuemMneMocTm pucka.

MpumeyaHue - CpaBHUTENBHAA OLEHKA pUCKa MOXET ObITb MCMOMb30BaHa Npuy NPUHATAM peLleHnst o6 obpaboTke pucka.

4 MpuHUMUNbI

Llenbio MeHemXMEHTa pucka SIBNSAETCS CO3faHue U 3alumTa LeHHOCTen opraHusauun. MeHegXMeHT pucka noBbIWaeT Npou3BOaUTENbHOCTb, NOOLWPSET MHHOBAUMK Y
noaaepxmBaeT AOCTUXEHUE Lienen.

MpuHUMNBI, NpeAcTaBneHHble Ha PUCYHKE 2, YCTaHaBNUBAIOT XapaKTepUCTUKM IPMEKTUBHOMO MU pesynbTaTUBHOMO MEHeKMEHTa pucka, OTpaKaltoT ero LEeHHOCTU U

OOBACHSAOT ero HasHayeHue 1 uenb. At NPpUHUMNbI ABNAKTCA OCHOBOW MeHeOXMeHTa puUCKa " OO0JIKHbI YHYUTbIBATLCA NPU CO34aHUN CTPYKTYpPbl U npouecCca MeHeXXMeHTa
pucka opraHmnsaduu. CobGntogeHne NPUHLUMNOB NO3BONTUT OpraHn3aunn ynpaendaTb BNMaAHMEM HeonpeaeneHHoCT B OTHOLLEeHUN OOCTUXEeHUA uenem opraHuzauunn.
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ObdheKTUBHBIN MEHEIKMEHT pucka TpebyeT cobnogeHnst NPUHLMNOB, MPeaCTaBMNEHHbIX HA PUCYHKE 2, U MOXET OblTb pacKpbIT creayowmm obpasom:

a) MHTerpupoBaHHOCTb
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PucyHok 2 - MNprHuunbl

MHTerpnpoBaHHbIN MEHEOAXKMEHT pUCKa ABNSETCA HEOTbLEMIIEMOM YacCTblo BCEN OEATENBHOCTU OpraHn3auui.

b) CTpykTypnpOBaHHOCTb U KOMMIIEKCHOCTb

CprKTypVIpOBaHHbIVI N KOMMMEKCHbIN noaxogq K MEeHeKMEHTY puUcka CI'IOCOGCTByeT cornacoBaHHbIM 1 COMOCTaBUMbIM pe3yrnbTaTam.
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c) ADanTMpoBaHHOCTb
CTpyKkTypa 1 NpoLIeCcC MEHEKMEHTA pUCKa HAaCTpPaMBaloTCs U cCoOpa3MepHbl BHELLHEN N BHYTPEHHEN cpeae opraHnsauum, ee Lensm.
d) BoBneyeHHOCTb

BoBre4yeHHOCTb 3aknto4aeTcs B Hagnexatiem n CBOEBPEMEHHOM Yy4acCTun NpUHacTHbIX CTOPOH, YTO NO3BOJIAET YH4UTbIBATb UX 3HAHUA, B3rNdaabl U MHEHUA. 310 npmeognT
K MOoBbILLUEHNIO OCBEJOMI1EHHOCTU U I/IHCbOpMaTI/IBHOCTM B paMKax MeHeOXMeHTa pPUCKa.

e) AuHammnyHocTb

Puckn MOryT BO3HUKATb, MEHATbCA WKW nUcHesaTb NO Mepe U3MeHeHudA BHELLHEN U BHyTpeHHeIZ cpenbl opraHun3auunn. MeHemkmeHT puycka npenBocxuLlaeT,
06Hapy>|<MBaeT, NpuU3HaeT n pearnpyeTt Ha 3T USMEeHEHUNA U cobbITUSA COoOTBETCTBYHOLLMM U CBOEBPEMEHHBIM o6pasoM.

f) BasupoBaHue Ha Hauny4ywen OCTYNHON UHGOPMAaLIMK

B kauecTBe MCXOOHbBIX AaHHbBIX WUCMOMb3YHTCA WCTOPUYECKME M TEKyllMe AaHHble, a Takke MPOrHo3Hble OXuaaHusi. MeHemXMEHT pucka SIBHO y4YuTbiBaeT Ntobble
OrpaHNYEHNst U HEONPEAENEHHOCTU, CBA3AHHbIE C UCXOAHLIMW OAHHBIMU U OXxudaHusiMu. NHdopMauma gomkHa ObiTb akTyanbHOW, SICHOW M AOCTYNHOW ANsi BCEX MPUYACTHbIX
CTOPOH.

g) YueT noBeAeHYECKUX 1 KyNbTYPHbIX akTopoB

[MoBeageHne n KynbTypa YernoBeka CyLLEeCTBEHHO BNUSIOT Ha BCe acnekTbl MEHEOXXMeHTa puUcka Ha Kax4oM YpoBHe 1 aTane.

h) HenpepbiBHOE ynydlieHne

MeHeoKMeHT prcka MOCTOSIHHO yrydlaeTcs 6rnarogaps 06y4YeHno 1 HaKoMMeHUIo onbiTa.

5 CtpykTypa

5.1 O6wme nonoxeHus
CTpyKTypa MeHeXMeHTa pucka NpegHasHadveHa ans obecneyvyeHns BO3IMOXHOCTW MHTErpaLmm npoLecca MEHEM)KMEHTA pUCKa B OCHOBHbIE HaMNpaBreHUs AeATENbHOCTU U
dyHKUMN. DDDEKTUBHOCTL MEHEMKMEHTA pycka OyaeT 3aBUCETb OT CTEMEHW MHTErpauun B yrnpasneHe opraHusaunent, BkitoYas npoueaypbl NPUHATUA pellueHnin. 3To TpebyeT
NOAOEPKKN CO CTOPOHbI MPUYACTHBIX CTOPOH, 0COBEHHO BbICLLENO PYKOBOACTBA OpraHu3aumm.

BHeapeHue CTPYKTYpbl MEHEe)KMEHTa puUcka BKIOYaeT B cebs MHTerpauuio, NpoeKTMpoBaHne 1 pa3paboTKy, BHEAPEHUE, OLEHKY W YIydlleHne MeHemKMeHTa pucka B
opraHusaumu. Ha prcyHke 3 npeacTaBneHbl KOMNOHEHTbI CTPYKTYPbI.
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PucyHok 3 - CTpykTypa
OpraHu3zauums 4omKHa OLEHWUTL CYLLECTBYIOLLYIO MPAaKTUKY M NPOLIECChl MEHEI)KMEHTa PUCKa, BbISIBUTb CYLLECTBYHOLLIME HEQOCTATKM U YCTPaHWUTb UX B paMKax CTPYKTYpbI.

KOMMOHEHTbI CTPYKTYPbI U VX COBMECTHasi paboTa AOMKHbI ObITb aaanTMpoBaHbl K NOTPEGHOCTAM opraHM3aumu.

5.2 llupepcTBO U NPUBEPXKEHHOCTb
PykoBoauTENM BbICLLErO 3BEHA M HAA30PHbIE OpraHbl, €CMM 3TO MPUMEHMMO, AOMKHbI 06eCcnevnTb NHTErpaLuio MEHEMXXMEHTA PUCKa BO BCE HanpaBfieHUs AeATENbHOCTH
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opraHmnsauuun, npu 3ToM AO0JDKHbI AEMOHCTPUpPOBAaTbCA NNAEPCTBO U NPUBEPKEHHOCTb!
- agantauum n BHepeHU0 BCEX KOMMOHEHTOB CTPYKTYPbI;
- BbIMYCKY 3adaBl1eHNA Ui NoNnnTUKK, KOTopad yCTaHaBnnBaeT Nnoaxon, niaH nnun nopaaok OENCTBUIA B OTHOLLEHUN MEHEOKMEHTa PUCKa;
- obecneyeHunio BblaeneHmst HeobxoaMMbIX pecypcoB Anda MeHe)KMeHTa pUCKa;
- YCTaHOBJIEHUIO NOSTHOMO4UI, OTBETCTBEHHOCTU M NOAOTYETHOCTM Ha COOTBETCTBYHOLLUNX YPOBHAX OopraHn3auun.
310 no3sonuT opraHusauunmu:
- obecneynTb COOTBETCTBUE MeHeaXMeHTa pUCKa uenam, ctpaTtermm n Kynbtype opraHmsauuu;
- OCO3HaBaTb N NpnaepxmBaTbCAa BCEX 005s13aTenbCTB, BKOYas AO6pOBOJ‘IbeIe obsizaTenbcTBa opraHmsauum;

- YCTAHOBUTb YPOBEHb M TUM PUCKA, KOTOPLIA MOXKET UMK He MOXET ObITb MCMONb30BaH Ans pa3paboTku KPUTEPUEB PUCKA, @ TakKe rapaHTUiA TOro, YTO AaHHbIE KpUTEpUM
OyayT noBedeHbl 40 OpraHM3aLmmn 1 ee NPUYacTHbIX CTOPOH;

- IEMOHCTPUPOBATh LIEHHOCTb MEHeI)KMEHTa pUcka BHYTPU OpraHn3aLum 1 NpuyacTHbIM CTOPOHaM;
- NOAAEPKUBATE CUCTEMATUYECKMIA MOHUTOPWHI PUCKOB;
- 06ecneynTb COOTBETCTBME CTPYKTYPbl MEHEMXKMEHTA pUCKa cpefe opraHnsaumu.

PykoBoguTenu BbICLLIEro 3BEHA OTBEYAlOT 3a YNpaBrieHne prckamu, B TO BPeMsl Kak Hag30pHble opraHbl OTBEYAlT 3a OCYLLECTBNEHNE Haf3opa Haj AaHHbIM MPOLECCOM.
HansopHble opraHbl 3a4acTyo 0XXMaarT U TPebyoT OT opraHu3aumu;

- obecneynTb ageKkBaTHOE pacCMOTPEHNE PUCKOB NpUW onpedeneHny Lenen opraHmsaumm;
- MOHUMATb PUCKK, C KOTOPbIMUK CTaNKMBAETCA OpraHn3auuns npu JOCTMXKEHUN CBOUX Lenew;
- obecneunTb aPPEKTUBHOE BHEAPEHNE U (PYHKLIMOHNPOBAHNE CUCTEM MEHEI)KMEHTA PUCK];
- y6eauTbCcsa B COOTBETCTBUM TAKOro pofa PUCKOB LiEMNSM OpraHv3auny;
- obecneynTb Hagnexawmnn odomMeH nHPopMaLmen 0 TakKMX pUckax 1 ynpaBneHUun NMK.
5.3 Apgantauus
Afantauus MEHEIKMEHTa pucka OCHOBaHa Ha NMOHMMAaHWM OPraHU3aLMOHHON CTPYKTYPbI U cpeabl. CTPYKTYpbl PpasnmMyalTcs B 3aBUCUMOCTU OT LLENK, 3a4ayu, CIIOXKHOCTU

opraHusaumun. MeHeaXMeHT pUCKa OCYLLIECTBISIETCA BO BCEX AIIEMEHTax CTPYKTYpbl opraHusaumn. Kaxabiii YernoBek B opraHM3aumm HeceT OTBETCTBEHHOCTb 3a MEHEeOXMEeHT
pvcka.
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PyKOBOD,CTBO ynpaendeT KypCcomM opraHusauuun, ee BHEWHUMU U BHYTPEHHUMWU OTHOLWUEHUAMU, a TakKXkKe npasuiamun, npoueccamun u ﬂpaKTI/IKOIZ, HeobxooMMbIMKU Ons
DOCTWXKEHUS1 MOCTaBMEHHOM LEenun. AnnapaT MeHeOXMeHTa r|pe06pa3yeT KypC pykoBOACTBa B CTpaTerno n CBA3aHHbIE C Hen uenun, HeobxoauMble ONsl AOCTUXKEHUS XenaeMbixX
ypOBHeVI yCTOVIHMBOCTM n D,OJ'IFOCpO‘-IHOIZ Xn3HecnocobHocTH. Pacnpe,u,eneHvle OTBETCTBEHHOCTU 3a MEHE)XKMEHT pUCKa N HaA30pHbIe (byHKLI,VIVI BHYTpPU OpraHunsauunn ABndeTCA
HEOTbEMIIEMOW YacCTblo ynpasneHua opraHmsau,Melh.

Apantauna MeHemKMeHTa pucka B oOpraHudaummn aendaeTcda AMHaMUYHbIM N UTEpaTUBHbIM MpouecCoM, Npun agantauumm HY>XHO Y4YUTbIBaATb I'IOTpe6HOCTI/1 n KynbTypy

opraHusauuu. MeHeoXMeHT pucka OorxeH OblTb 4acTblo, @ He OTAEeNbHbIM 3NEMEHTOM Lenewn opraHmusauumn, ee CUCTeMbl ynpaBneHua, nuaepcrtea U NpUBEpPXeHHOCTH,
CTparterny, 3agad 1 onepauwh.

5.4 MpoekTupoBaHue u paspaboTka
5.4.1 NMoHnmaHMe opraHusauum u ee cpeabl

Mpu NpoekTUpoBaHUM 1 pa3paboTKe CTPYKTYPbl MEHEM)KMEHTA pUCKa OpraHu3auuv crefyeT UsyunTb M NMOHATb ee BHELLHIOW U BHYTPEHHIo cpedy. M3yyeHune BHeLHeN
cpefbl OpraH13aLmn MOXeT BKHoYaTb, HO HE OrpaHNYMBaTLCS:

- coumnanbHbIMU, KynbTYPHbIMU, NONMUTUYECKMMU, NMpaBOBbIMU, HOPMATUBHbLIMU, @VIHaHCOBbIMI/I, TEXHONOrm4eCckKnMmmn, 3KOHOMN4YEeCKMMMN N 3KOJSTOrM4eCcknmmn (baKTOpaMVI Ha
MexayHapogHoMm, HauuoHallbHOM, permoHaribHOM Ui MeCTHOM YPOBHAX;

- OCHOBHbIMM haKTOpaMu U TEHOEHLUMAMM, BNUSIOLWLMMM Ha LENN OpraHn3aumm;

- B3aMMOOTHOLLIEHMSIMU C BHELLUHMMUW MPUYACTHBIMU CTOPOHAMM, UX BOCMPUATUEM, LLEHHOCTSIMW, MOTPEOBHOCTAMU U OXNOAHNAMU;
- JOrOBOPHbIMU OTHOLLEHNAMU N 06s13aTENbLCTBAMU;

- CNMOXHOCTbIO CYLLIECTBYHOLLMX CBA3EN N 3aBUCMMOCTEN OT BHELLIHMX NPUYACTHBLIX CTOPOH.

M3yueHne BHYTpEHHEN cpebl OpraHn3aLmm MOXeT BKIoYaTh, HO HE OrpaHNYMBaTbLCS:

- BUOAEHNEM, MUCCUEN U LIEHHOCTAMM;

- ynpaBneHWeM, OpraHn3aLnoHHOWN CTPYKTYPOW, PONSIMAU U OTBETCTBEHHOCTLIO;

- cTpaTerven, uensiMmm n nosIMTUKoNn;

- KynbTypown opraHusauuu;

- CTaHgapTamu, OMPEKTMBaMU U MOAENSIMU, MPUHATBIMA OpraHn3aumen;

- BO3MOXHOCTSIMU, MOHNUMaeMbIMU PECYPCAMUN U HAKOMNEHHBIMU 3HAHMAMW (Hanpumep, KanuTarn, BpeMsl, nioau, UHTENNekTyanbHas co6CTBEHHOCTb, NPOLLECCHI, CUCTEMBI U
TEXHOJSOTNN);
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- AaHHbIMW, MHCOPMALMOHHBLIMY CUCTEMaMMN 1 MHPOPMAaLMOHHBIMI NOTOKaMU;

- OTHOLUEHNAMW C BHYTPEHHUMMW NPUHACTHLIMW CTOPOHAMU C YHETOM UX MHEHWS U LIeHHOCTEN;

- AOrOBOPHBIMM OTHOLLEHUSIMU U 0653aTenbCTBaMu;

- B3aMM0O3aBMCUMOCTSIMU 1 B3aNMOCBSI3AMU.

5.4.2 leMOHCTpaLUA NPpUBEPKEHHOCTU MEHEMKMEHTY pUCKa

PykoBogutenu BbICLWIErO 3BeHa W HaA30pHble OpraHbl, rge STO MPUMEHUMO, AOIKHbI OEMOHCTPMpOBaTb M (hOpMynMpoBaTb CBOK MOCTOSHHYHO MPUBEPXXEHHOCTb
MEHE)KMEHTY puCKa MNOCPEACTBOM MONUTMKW, AeKknapauui wnu apyrmx dopM, KOTOpble 4YeTKO OTpaxalT Lenu opraHuMs3auum U CnefoBaHUe MEHEOKMEHTY pucKa.
O6s3aTenbCTBa OOMKHBI BKITHOYaTh, HO HE OrpaHMYMBaTLCS:

- LleNnblo opraHu3aunm B OTHOLLEHUN MEHEIXKMEHTa pUcka U CBS3N C OOLLMMU LIENSMU 1 ApYrMMy NOnmTUKaMu;

- 3aKpenneHnemMm HeobXoaMMOCTM UHTErPUPOBATL MEHEIXKMEHT pucKa B OOLLYIO KyNbTypy OpraHu3aLuuu;

- HTErpaunen MeHeJ>KMeHTa pUcka B OCHOBHbIE BUAbI AEATENBHOCTM U NPOLECC MPUHATUSA PELLEHWN;

- onpegeneHnem nortHOMOo4YMIn, 0b6si3aHHOCTEN M OTBETCTBEHHOCTM;

- obecneveHmem goctyna kK HeobxogmMMbIM pecypcam;

- CO34aHMEM MEXaHU3MOB pPeLLUEHUS KOH(ITMKTHbIX 3aday;

- UsmMepeHvem nokasarenen apHeKTMBHOCTU OpraHM3auum 1 NOAroTOBKU OTYETHOCTU MO HUM;

- MEPECMOTPOM U YIyYLLIEHNEM.

06 obsA3aTenbCcTBax B OTHOLLEHUN MEHEOXXMEHTa pucka AOMKHbI ObiTb Hagnexawmnm obpasom NponHHOPMNPOBAHbLI NLLA BHYTPU OpraHnsauum 1 Npu4acTHble CTOPOHbI.

5.4.3 OnpegeneHue opraHM3aLMOHHbIX porier, NONTHOMO4YUI, 06A3aHHOCTEN U OTBETCTBEHHOCTHU

PyKOBOﬂ,VITeJ'IVI BbICLLEro 3BeHa W HaA30pHble opraHbl, rge 3170 NMPUMEHUMO, OOJTKHbI obecneynBaTb, 4TOObI MONTHOMOYMS], ODSA3AHHOCTM M OTBETCTBEHHOCTb 3a
COOTBETCTBYOLLME POJSIN B OTHOLLUEHUN MEeHEKMEHTa pUCKa Obinn onpepeneHbl N goBefeHbl 40 cBeAeHUA COOTBETCTBYHOLKUX UL Ha BCEX YPOBHAX OpraHmn3aunmn, 4Tto OOSMKHO!

- onpeaensiTb NepeyeHb NUL, Y KOTOPbIX €CTb OTBETCTBEHHOCTb M MOJTHOMOYMS OJ1S1 OCYLLECTBIIEHUS] MEHEMKMEHTa pucka (BnaaenbLeB pUCKOB);
- NOAYEpPKNBATL, YTO MEHEPKMEHT pUCKa SABNSAETCSA OAHOMN 13 OCHOBOMONararLLmMx ob6s3aHHOCTEN.

5.4.4 PacnpepneneHue pecypcoB
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PyKOBOﬂ,VITeJ'IVI BbiICLLIEro 3BeHa N Hag30pHblE OpraHbl AOJTKHbI ObITb yBEpPEHbI B Hann4mn HeobxoaMMbIX pecypcoB And ocyuwecTtBlieHUd MeHe)KMeHTa pUcKa, rge ato
NPUMEHNMO, KOTOPbIE MOTYT BKIKOYaTb, HO HE OrpaHNYNBaTbCA:

- NoabMW, HaBblKamu, OMNbITOM U KOMMETEHTHOCTbIO;

- npoLeccamun, MeToAamm U UHCTPYMEHTaMM OpraHv3aLm, UCNonb3yeMbIMU ONA MEHEDKMEHTA PUCKa;

- AOKYMEHTUPOBaHHbLIMMW NpoLeccaMu 1 npoueaypamu;

- cuctemamu ynpasneHns Hpopmaumen n 3HaHUAMK;

- noTpebHOCTsIMM B NpodpeCccoHanbHOM pasBUTUM U OBYyYEHNN.

OpraHunsaums JormKHa y4nTbiBaTb BO3MOXHOCTU M OFPaHUYEHMS CyLLECTBYHOLLMX PECYPCOB.

5.4.5 YctaHOBRNeHne MexaHu3mMoB ooMeHa MHhopMaLumnen u KOHCYNbTUPOBaHUA

OpraHusauns gormxHa paspabotaTe U ogobpuTb nogxod K 06MeHy MHopMaumen U KOHCYNbTUPOBAHUIO B LIENSX NOAAEPXKKN CTPYKTYPbl U COAENCTBUSA 3D EKTUBHOMY
NPUMEHEHNIO MeHemkMmeHTa pucka. OBmeH mHdopmauuven npegnonaraeT [oBedeHWe HeobXoammon uHdopmauun OO ueneBon ayauTtopun. KOHCYNbTUpOBaHWE Takke
nogpasymeBaeT nornyyeHne obpaTHOM CBA3N OT y4aCTHUKOB NpoLecca C Lenblo ee yyeta npu NpUHSATAM PELLEHWn U OCYLLEeCTBNEHUN APYrUX BUAOB AesTenbHOCTU. MeToabl 1
CYLLHOCTb OBMEeHa MHopMaLumen N KOHCYNbTUPOBaHUSA AOMKHbI OTPaXaTb OXUAAHUS NPUYACTHBLIX CTOPOH, rAe 3TO YMECTHO.

O6meH mnHdopMaumern M KOHCYNbTUPOBAHWE OOSMKHbl ObITb CBOEBpPEMEHHbIMM K obecneumBaTb cbop, conoctaBneHne, obobLieHMe U COBMECTHOE WCMNOoNb30BaHWE
COOTBETCTBYIOLLEN MHGOPMaLMK, @ NpY HEOOXOANMOCTU - MpeaocTaBneHne obpaTHOM CBA3N N BHELPEHUE YITyULIEHWIA HA ee OCHOBE.

5.5 BHegpeHue

OpraHusauns gOrmKkHa BHeAPSATb MEHEPKMEHT pUcka nyTem:

- pa3paboTkM COOTBETCTBYIOLLErO NiaHa, onpeaensowero Heobxogumoe BpemMsi U pecypchl;

- onpefeneHus Toro, rae, Korga, KeM 1 Kak pasfnyHble TUMbl PELLEHWI MPUHUMAOTCS B paMKax opraHM3aunm;

- UBMEHEHMS, MPU HEOOXOAMMOCTM, MPOLECCOB NPUHATUS PELLEHNIA;

- obecnevyeHnss YeTKOro NOHMMaHNS U MPaKTUYECKOWN peanm3aumm MeEXaHM3MOB YrNpaBneHnst pUuckamu B pamkKax opraHv3aumm.

YcnelwHoe BHeOgpeHe CTPYKTYpbl MEHeMXXMeHTa pucka TpebyeT yyacTusi U OCBEAOMIIEHHOCTU MPUYACTHBLIX CTOPOH. OTO MO3BONSET OpraHM3auvsiM HEemnocpeacTBEHHO
yunTbiBaTb HEONMpeAeneHHOCTb MpU NPUHATUM pELUeHUN, a Takke obecrneyvvBaTtb NPUHATUE BO BHMMaHWe N0OOW HOBOW UMM MOCMNEAyLLEen HeonpeaeneHHoCTM No Mepe ee

BO3HMKHOBEHUA.

Hapnexawmnm 06pa30M CnpoeKkTnpoBaHHaA U BHeApPeHHad CTPYKTypa MeHe)KMeHTa PUCKa rapaHTupyeT, YTO npouecc MeHegXXMeHTa pucka 6yp,eT ABMNATbCA YaCTblo BCEN
OeATeNIbHOCTU opraHmn3aunn, BKIo4aa npoueccbl NPUHATUA peLLIeHVII?], M YTO N3MEHEHMS BO BHELLHEN U BHyTpeHHeIZ cpene 6y,D,yT a[€eKBATHO YYTEHbI.
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5.6 OueHka acpcpekTMBHOCTHU
[nsa oueHkn acbPeKTUBHOCTU CTPYKTYPbl MEHEKMEHTA pUCKa opraHu3auns AomKHa:

- nepuoan4veckm oueHmBaTb SCbeeKTMBHOCTb pa6OTbI CTPYKTYpPbl MEHEe)KMEeHTa PUCKa MO OTHOLWEHUKO K uendam, nriaHam peanu3auuun, nokasatenam n oxuagaemomy
noseneHuio;

- onpeaennuTb, NO-NPeXHeMY N MEHEMKMEHT p1cka COAENCTBYET AOCTUXKEHUIO Lienen opraHm3auunn.
5.7 Yny4weHue
5.7.1 O6HOBNEHNe

OpFaHM3aLI,MM cneanyeTt OoCyLecCTBATb Hel'lpeprBHbIIZ MOHUTOPUHI U oOHOBNEHne CTPYKTYpbl ynpaeneHna puckamMum AOna pearnpoBaHuUA Ha BHELWHWE U BHYTPEHHUe
N3MEeHeHnA. OCyLIJ,eCTBJ'IFlFl 9TO, OpraHn3auna MoXxeT NoBbICUTbL CBOK LEHHOCTb.

5.7.2 NMocTosiHHOE ynyulUueHne CTPYKTYpbl

OpraHu3sauus JoMmKHa NOCTOSIHHO yryyllaTh NPUMEHUMOCTb, afeKBaTHOCTb U Pe3yNbTaTUBHOCTb paboThl CTPYKTYPbl MEHEXKMEHTA pUcka, a Takke crnocobbl MHTerpauum
npoLecca MeHe)KMEHTa py1cka BHyTPU OpraHu3aumu.

Mo mepe BbISIBNEHMSI COOTBETCTBYHOLLMX HEOQOCTATKOB MMM BO3MOXHOCTEN Ansi YNyulleHUs opraHusauuy criegyeT paspabaTtbiBaTb NfaHbl U 3a4adv M nopyyatb Mx
OTBETCTBEHHbIM 3a peanusauuto. [ocrne BHegpeHUs 3TU yryyLeHnsl 4OSMKHbI CMOCOGCTBOBATL COBEPLUEHCTBOBAHMIO MEHEMKMEHTA pUCKa.

6 Mpouecc

6.1 Obwwme nonoxeHus
lMpouecc MeHemXMeHTa pucka npegnonaraeT CUCTEMATUYECKOE MPUMEHEHWEe MONMUTUK, npoueayp W OeNCTBUMMA No OOMeHy WHGOPMaLMEN W KOHCYNbTUPOBAHMIO,
onpeaeneHnio cpedpbl, a Takke No oueHke, obpaboTke pucka, MOHUTOPWHIY, NEPECMOTPY, AOKYMEHTUPOBAHUIO PUCKOB M MOATOTOBKM OTYETHOCTW. OTOT MPOLECC MOKasaH Ha
pucyHke 4.

Mpouecc MeHemKMeHTa pucka AOMKeH ObiTb HEOTHEMIIEMOWN YaCTblo YNPaBIEHNUs U NMPUHATUS PELLEHWIA U MHTErPUPOBAH B CTPYKTYPY, ONEPaLMOHHYIO OeATEeNbHOCTb U
npouecchl opraHu3auum. OH MOXET MPUMEHSITbCS Ha CTpaTErMYeckom, onepauvoHHOM, NPOrPaMMHOM MW NMPOEKTHOM YPOBHSIX.
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PucyHok 4 - Mpouecc
B opraHusaumn moxet ObiTb MHOrO NMPMMEHEHW Mpouecca MeHEePKMEHTa pucka, HaCTPOEHHbIX AN OOCTVIKEHUS Lenen opraHuM3aumMm U COOTBETCTBUS BHELUHEW U
BHYTPEHHeN cpefe, B KOTOPOW OHW MPUMEHSIIOTCS.

TW=-OEOMTMI X SIZTVO-EI0OE

ACKYMEHTWPOBAHWE W OTYETHOCTL

[OuHaMmnyecknn 1 N3MeHYMBbLIN XapakTep MNOBEOEHUS U KynbTypbl YenoBeka crnegyeT ydyntbiBaTb Ha NpoTAXEeHUM BCEero rnpouecca MeHemIXMeHTa pucka. XoT4a npouecc

MeHeOXMeHTa pucka 3a4acTyto nNpeactaBndeTcd Kak nocnegoBaTenbHbIN, HA NPaKTUKE OH ABMSETCSA UTEPATUBHbBIM.

6.2 ObmeH uHcpopmaLmen N KOHCYNbTUPOBaHUE
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Ll,enbro obmeHa VIH(bOpMGLI,VIGVI N KOHCYIbTUPOBaHNA ABNAETCA OKa3aHue nomMoLin npun4actHbiM CTOPOHaM B NMOHMMaHUKU pUCKa, NpeanocCblsyiOK, Ha OCHOBAaHMN KOTOPbIX
NMPUHNMAKOTCA peLlleHnd, U npuinH, B OTHOLUEHUN KOTOPbIX Tpe6y+0Tc;| KOHKpPETHbIE penctensa. O6meH MH(bOpMaLI,MeIZ HanpaBneH Ha noBbilLleHne oCBeAOMITEHHOCTU WU
NoOHMMaHME pPUCKa, TOorda KaK KOHCYNbTUMpOBaHWME noapa3ymMeBaeT nony4veHune 06paTHOIZ CBA3N U I/IH(bOpMaLI,I/II/I ana nogaepXku npouecca npuHATUA peLIJeHI/IIZ. TecHasa
B3aMMOCBA3b MeXOy AdaHHbIMU npouecCamMn OO0JKHa cnocobcTBOBaTb d)aKTI/I‘-IeCKOMy, CBOEBpPEMEHHOMY, aKTyalilbHOMY, TOYHOMY U MOHATHOMY OBWXEHUIO I/IH(bOpMaLI,I/II/I B
opraHusauuu Cc y4eTomMm KOH@MAGHLLI/IaHbHOCTM N LENOCTHOCTU VIHd)OpMaLI,I/IVI, a Takke npaB Ha YaCTHYI XXU3Hb OTAENbHbIX NTNL.

O6bwmeH MchopmaumeVl N KOHCYIbTUpOBaHMe C COOTBETCTBYHOLWNMN BHELLUHUMN U BHYTPEHHUMU NPUHACTHBIMW CTOPOHaAaMKM O0JKHbI MPOBOAUTLCA HaA BCEX 3Tanax npouecca
MeHeOXMeHTa puUcka.

Llensmu obmeHa nHpopmMaumeii U KOHCYNbTUPOBaHMS SIBNSOTCS:

- 00beanHeHNe pasnUYHbIX obracTen 3HaHWIA ANs Kaxgoro aTana npouecca MeHeKMeHTa puUcka;

- obecneveHne yyeTa pasnnyHbIX B3rMs40B NPU ONpeaeneHn KpUTepmes pyucka 1 Npu OLEHKE pUCKa;

- NpeaocTaBneHne 4OCTaTOYHOM MHGbOpMaLMK s obnerdyeHnst ynpaBneHns puckOM U NPUHATUS peLLEHWN;

- co3faHne YyBCTBa BOBNEYEHHOCTM U NPUYACTHOCTU cpeau Nnuu, NoaBEPKEHHbIX PUCKY.

6.3 ObnacTb NPMMeHeHUsA, cpena u Kputepum

6.3.1 Obwme nonoxeHus

Llenb onpegeneHus obnactu npyMeHeHns, cpegbl 1 KpuTepueB 3akniovaeTcd B agantaumm npouecca MeHeMKMEHTa pycka, no3sonsioLlen apdeKkTMBHO OLEHMBATbL PUCK
n nogbupaTtb COOTBETCTBYHOLLUME MeToabl 00paboTkm pucka. Obnactb NpUMEHEHWs, cpega M KpUTepumn BKOYaT B cebsi onpegeneHve obnactu NpMMEHeEHMsT nmpoLecca
MEHeXXMEHTa puCKa C y4eTOM NMOHMMaHWS BHELUHEN U BHYTPEHHEN cpeabl opraHM3aumm.

6.3.2 OnpegeneHue o6nacTM NpUMeHeHus

OpraHusauns gormkHa onpedenntb 0bnacTb NPUMEHEHNS B OTHOLLEHUW OENCTBUN, CBA3AHHbIX C MEHEMKMEHTOM pucKa.

MockonbKky NpoLEecC MEHEOXXMEHTa pUCKa MOXET MPUMEHSTLCHA Ha pasHbIX YPOBHSAX (Hanpumep, CTpaTermiyeckom, ornepaumoHHOM, MPOrpaMMHOM, MPOEKTHOM WUnn Ap.),
Ba)KHO YETKO MOHMMAaTb paccmMaTpvBaeMyto obnacTe NPMMEHEHWS, COOTBETCTBYIOLLME LeNn, KOTopble HEOBX0OMMO YUYUTBIBATb, @ TaKkKe NX COrNacoBaHUe C OpraHn3auOHHbIMM
uensamu.

Mpn NnnaHMpoBaHnM Nogxona y4uTbiBalOTCS criegyroLimne hakTopbl:

- Llenn 1 peLleHnst, KoTopble Heo6XoanMO MPUHSITH;

- OXnaaemble pedynbTaThbl OT Waros, npeanpMHMMaeMbiX B paMKax 3TOro npouecca,

- Bpemsd, MeCTOononoxeHune, onpenerneHHblie 4onyweHUAa N UCKIMKYEeHNA;




I'OCT P CO 31000-2019 MenemxmenT pucka. IIpuanuner u pyxoBoxctso (Ilepensnanue)
Ipumensiemes ¢ 01.03.2020 ezamen TOCT P UCO 31000-2010
Crpanuna 17

- COOTBETCTBYIOLME UHCTPYMEHTLI U METOAbI OLEHKN PUCKOB;
- TpebyeMble pecypcbl, 0693aHHOCTU U AOKYMEHTUPOBaHWE pe3yrbTaTos;

- B3aMMOCBA3b C APYrMMU NpoeKkTamu, npoueccamm n AencTBUSAMMU.

6.3.3 BHellHAA U BHYTPEHHAA cpena

BHeLLHAS 1 BHYTPEHHAS cpefa - 3TO OKPY>XEeHWe, B KOTOPOM OpraHmsauus CTpeMuTcs onpeaennTts N 4OCTUYb CBOUX Lienen.

NoHnmaHue cpenbl npouecca MeHemKMEeHTa PUCKa OOJIDKHO UCXOoAUTb U3 BHELWHEro u BHYTPEHHEro OKpYXXeHUdA, B KOTOPOM paGOTaeT opraHusaumda, n oTpaxatb
KOHKpEeTHbIE yCnoBuA OeATeNIbHOCTU, K KOTOPbIM O0JTXEH NPUMEHATLCA NpouecCc MeHeg)XMeHTa pUcka.

MoHumaHme cpefbl BaXKHO, MOTOMY YTO:

- MEHEeXKMEHT pUCKa nponucxoaunT C y4eToM LLGJ'IGVI 0eATerNIlbHOCTN opraHn3aunn;

- OpraHM3aumOHHbIe PaKTOPbl MOTYT OblTb MCTOYHUKOM PUCKA;

- Luenb 1 obnacTb NPUMEHEHUs NpoLiecca MeHe)KMEeHTa prcka B3auMOCBsi3aHbl C OOLLMMIY LIENSIMU OpraHn3auun.

OpraHusaums JormKkHa YyCTaHOBUTbL BHELLIHIOK W BHYTPEHHIOK cpedy NpoLecca MeHeMXXMEHTa p1cka, pacCMOTPeB (akTopbl, yNoMsiHyThle B 5.4.1.

6.3.4 OnpeaeneHue KpUTepmeB pUcka

OpraHunsaumsa OomkHa yka3aTb pasMep U TUM pucka, KOTOPbIA OHa MOXET UMM HEe MOXET MPUHSITb MO OTHOLIEHWMIO K cBoMM Lenam. OHa Takke AOIMKHa onpenensitb
KpUTEPUM ONS OLEHKM 3HAYMMOCTU pUCKa U NOAAEPXKKA NPOLLECCOB MPUHSTUS pelleHnid. Kputepum pucka OomkHbl ObiTb COrnacoBaHbl CO CTPYKTYPOW ynpaBneHus puckamu u
afanTUpoBaHbl K KOHKPETHbIM LEensM M obbemam paccMaTpuBaemoln AeATenbHocTU. KpuTepum pucka OOMKHbl OTpaaTb LEHHOCTM, LEenuM U pecypcbl opraHusaumm u
COOTBETCTBOBATb MOMIUTMKAM U 3asIBNEHMSIM B OTHOLLEHUM MEHEIKMEHTA pucka. Kputepum fomKkHbI oNpeaensiteCs ¢ y4eToM 06513aTeNbCTB OpraHn3aumn 1 MHEHUIA NMPUYaCTHbIX

CTOPOH.

XOTS KpUTEpUM puUcKa OOMKHblI ObiTb YCTAHOBMEHbI B Hayane npouecca OLEHKUM pucka, OHW SIBMSIOTCH AMHAMWYHBIMU M B Criydae HeobXOgUMOCTW OOIKHbI
nepecmMaTpuBaTbCs U KOPPEKTUPOBATLCS.

Mpy onpegeneHnn KpUTEPUEB pUcka HEOGXOAMMO YYUTLIBaTb CrieaytoLLee:

- XapaKTep v TN HeonpeaeneHHOCTEN, KOTOpble MOTYT MOBMMVSTL Ha pe3ynbTaTbl U 4OCTVRKEHME Lienel (Kak maTepuarnbHble, Tak U HemaTtepuarnbHble);
- cnocob onpeaeneHns 1 oLEeHKN NOCNEeACTBUIA (Kak MNOMOXUTENbHbIX, Tak U OTpULLATENbHBIX) U MX BEPOSTHOCTD;

- dhaKTopbIl, CBA3AHHbIE CO BPeMEHEM;

- KOPPEKTHOCTb M corfnacoBaHHOCTb NPUMEHAEMbIX METOA 0B M3MepeHVIl7I;
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- NOPAAOK ONpeaAeneHnst YpoBHS pUcka;
- cnocob yyeTa kKoMBMHaLMK 1 NOCenoBaTENbHOCTU MHOXECTBEHHbIX PUCKOB;
- MacwTab opraHusauun.
6.4 OueHka pucka
6.4.1 O6wwme nonoxeHus
OueHKka pucka - 3To NPOLIeCC, OXBaTbIBAOLLNIA OEHTUPUKALMIO PUCKa, aHamNMU3 pyUcka U CPaBHUTENbHYH OLIEHKY puCKa.

OueHka pucka AofmKHa npoBOAUTbLCA CUCTEMATUYEeCKU, nTepaTtuBHO U COBMECTHO, onnpadaCb Ha 3HaHUA U MHEHUA NPpUYacCTHbIX CTOPOH. OHa ponxHa 6a3I/1pOBaTbCF| Ha
Hamnqueﬁ nMetoLemncs I/IHCbOpMaLLI/II/I M OONONHATLCA NO Mepe HeO6XO,D,I/IMOCTI/I HOBbIMU OAHHbIMW.

6.4.2 UpeHTuhbukauma pmucka

Llenb noeHTudukaumm p1ucka - HalTi, pacno3HaTb U onucaTb PUCKW, KOTOPbIE MOTYT MOMOYb MW NOMELLATh OpraHM3auum OCTUYb CBOMX Lenen. Ona voeHTudukauum
PUCKOB BaXKHO MCMONb30BaTb YMECTHYIO, MPUMEHMMYIO U aKTyarbHy0 MHOOPMAaLMIO.

OpraHuzaumsi MOXeT MCMosib30BaTb psd METOAOB OJ1S1 BbISIBEHWS HeornpeaeneHHOCTeN, KOTopble MOryT MOBMUSATb Ha OOCTWXKEHWE OAHOM UMM HEeCKONbKWX Lenei.
CnepyeT yunTbiBaTb criegytoLime hakTopbl U B3aUMOCBA3M MeXay 3TMMM hakTopamu:

- MaTepuanbHble 1 HeMaTepuarnbHble NCTOYHUKN PUCKE;
- MPUYMHBI U COBbITUS;

- YIpO3bl 1 BO3MOXHOCTW;

- YA3BUMOCTU U CNOCOBHOCTM;

- U3MEHEHWs BHELLHEN U BHYTPEHHEN cpeabl;

- MHOMKATOPbl BO3HUKAIOLLNX PUCKOB;

- XapakTep U CTOMMOCTb akTUBOB U PECYPCOB;

- MOCNEACTBUA U UX BIMSIHWE Ha LEenu;

- OrpaHMYEHHOCTb 3HAHMIM N JOCTOBEPHOCTU MHPOPMaLMW;

- (*)aKTOpr, CBA3aHHbIE CO BPpEMEHEM;
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- npeuy6e>|<ueHM;|, gonyueHuna n y6e>|<p,eHM;| BOBJ1€4YE€HHbIX INnnL.

OpransauMﬂ OOIMKHa I/Iﬂ,eHTI/ICbI/ILI,I/IpOBaTb PUCKM HE3ABUCMMO OT TOro, HaxogAaTcAa JIn UCTOYHUKN OaHHbLIX PUCKOB MO KOHTPOJEM. Cne,u,yeT y4uTbiBaTb, YTO MOXET ObITb
Gonee ogHOro ncxoga B cny4vae peanmsaunm pucka, 4HTo MOXeT NpuBeCTU K pa3findHbiM MaTepuaribHbIM N HeMaTepuarnbHbIM NMOCNEeaACTBUAM.

6.4.3 AHanu3 pucka

Llenb aHanm3a pucka 3aknoyaeTcs B TOM, YTOObI MOHATbL MPUPOAY pPUCKa M ero XapaKTepucTukn, B TOM 4YucChle, Koraa 310 Heobxoaumo, YpoBeHb pucka. AHanus pucka
BKITIOM@eT nogpoOHOe paccMOTpeHWEe HeonpedeneHHOCTEN, WUCTOMHWMKOB puUCKa, MOCHeACcTBUMA, BEPOSTHOCTM, COObITUIA, CLeHapueB, METOAOB YMpaBrieHUs PUCKOM U WX
acbdekTmBHOCTU. COBLITME MOXET UMETH HECKOSNBKO MPUYUH 1 NOCHEACTBUA U MOXET BNUSITL HA OCTKEHNE HECKONMbKMX Liernen.

AHanu3 pucka MOXeT NPOBOANTLCH C Pa3fMYHON CTEMNEHbIO AeTann3aunn 1 CIoXHOCTH, B 3aBUCUMOCTM OT LieNn aHanuaa, 4OCTYMNHOCTU U JOCTOBEPHOCTU UHopMaLnK 1
OOCTYMHBLIX pecypcoB. TEXHOMOrMM aHanmnaa MoryT OblTb Ka4eCTBEHHbIMW, KONMYECTBEHHBLIMU UNN UX KOMOUHAUUSMWN B 3aBUCUMOCTU OT 0BCTOSITENLCTB M MpeanonaraeMmoro
NCMNOmb30BaHuUsI.

AHanu3 pycka JOMmKeH y4nTbiBaTb Takme pakTopsbl, Kak:

- BEPOATHOCTb COBbLITUI U NOCNEeACTBUN;

- Xapaktep 1 maclitabbl nocneacTeui;

- CNOXHOCTb Y B3aMMOCBS3b C APYTMIMY PUCKaMU;

- (bakTOpbIl, CBA3a@HHbLIE CO BPEMEHEM, BONATUINBLHOCTD;

- 3PP EKTMBHOCTb CYLLIECTBYIOLLMX METOA0B YNPaBEHNS PUCKOM;

- YPOBEHb YYBCTBUTENBHOCTU N AOCTOBEPHOCTW.

Ha aHanu3 pucka MoxeT BnuvATb noboe pacxoxgeHue MHEHWUW, NpPeaB3siTOCTb, BOCMPUSATUE pucka W CyxaeHus. [ononHuTenbHoe BNMsHWE OKa3blBaeT KayecTBO
ncnonb3yemMon MHpopMaLmn, caenaHHble JOMNYLWEHUS U UCKITOYEHWs], Modble orpaHnyYeHns TEXHOMOMMN U CNOCOB0B MX NPUMEHEHUs. OTu dakTopbl cregyeT paccMmaTpusaThb,

OOKyMeHTMpoBaTb U1 coobLwaTtb nuuam, OTBETCTBEHHbLIM 3a NPUHATUE PELLEHUN.

KpaiiHe HeonpeaeneHHble COBObITUS MOFYT MIOXO MogAaBaTbCs KONMYECTBEHHOW OLEHKE, YTO MOXET SBNSATLCS Npobremoi Npu aHanuse COObITUIA C CYLLECTBEHHbLIMU
nocneacTeuaMn. B Takmx cnyvasx ncnonb3oBaHne KoMOUHaUMM TexHonormm obelivHO obecrevmBaeT 6onee rnybokoe NoHMMaHue.

AHanua pucka obecrnevmBaeT BXOOHbIE AaHHbIE ANl OLEHKN puUcKa, NMPUHATUSA peLLeHns O TOM, criegyeT nn obpabaTtbiBaTb PUCK U Kak, a Takke O Havbonee noaxoasLien
cTpaTtermm n Metogax ee peanv3aumv. PesynbTathl JatOT NPeACTaBeHne O CyTu NPUHATOIO peLLeHnsi, KOTOpoe SBMSETCA pe3ynbTaToM BblOoOpa C yY4ETOM pasfiMyHbIX TUMOB U
YPOBHeW pucka.

6.4.4 CpaBHUTenNbHas oLeHKa pucka
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Lleﬂb CpaBHMTeﬂbHOVI OLEHKN pUCKa 3aKrto4aeTcda B nogaepXXke npnHATUA peLueHvu7|. CpaBHMTeJ’IbHaﬂ OLEHKa pUCKa BKITHOYaEeT B cebs CpaBHeHMe pe3yrnbTaTtoB aHarim3a
pucka C yCtaHOBJITEHHbIMU KPUTEPUAMU PUCKA, YTOObI onpepenntb, rae Tpe6y|'OTCF| AOMNONHUTENbHbLIE AENCTBUS. DTO MOXET npuBeCTU K NPUHATUIO Crnefyrownx peLIJeHMIZZ

- HE NPeANPUHMMATb HUKaKNX MEp;

- paccmoTpeTb BapuaHTbl 00paboTku pucka;

- MPOBECTM OanbHENLWNA aHanusa, YToobl Nny4Lle NoHsATb PUCK;

- NopAEepKuBaTh CyLLECTBYHOLLNE METOAbI YPaBNEHUS PUCKOM;

- NepecMOoTPETL LienMu.

PelueHnst JOMmKHbI Y4UThIBaTb LUMPOKOE BUSIHUE cpefbl, hakTUYecknue 1 NoTeHunanbHble NocneacTBms Ans BHELWHMX U BHYTPEHHMX NPUYACTHBIX CTOPOH.

Pe3yanaTb| CpaBHMTeﬂbHOVI OLEHKM pUCKa [OOJDKHbI ObITb 3a0KyMEeHTUpOoBaHbl, OoBeaeHbl OO0 cBeAeHUA NpUYaCTHbIX CTOPOH, a 3aTteM noaTBepXAeHbl Ha
COOTBETCTBYIOLMX YPOBHAX OpraHM3auuu.

6.5 ObpaboTka pucka

6.5.1 Obwwme nonoxeHus

Llenbto 06paboTku pucka siBnsieTcsa BoIGOp U peanusaums BapnaHToB 06paboTkun pucka.

O6paboTka pucka npeacTaBnsieT coOoM NTePaTMBHBIN MPOLECC, BKITHOYAOLLMIAL

- onpeaeneHne 1 BbiIbop BapnaHToB 06paboTkn pucka;

- NNaHNPOBaHME 1 OCYLLIECTBINIEHNE MepPONpUATUN No 0bpaboTke pucka;

- OLUEeHKa 9 EKTUBHOCTU Takon obpaboTKu;

- MPUHATME PELLEHMI O MPUEMIIEMOCTIN OCTATOYHOIO YPOBHS PUCKA;

- €CNV PUCK HEMPUEMITEM, OCYLLECTBINEHME AanbHeNLen 06paboTku pucka.

6.5.2 Bbi6op BapnaHTOB 06paboTky pucka

Bbibop Hamnbonee noaxoasilero BapvaHTa (BapuaHToB) 0O6paboTKM pucka BkMovaeT B cebs NprHATME B3BELLEHHOMO pEeLUeHMSI C YY4EeTOM MOTEeHLUManbHbIX BbIrog OT
OOCTUXKEHUSI LLeNel C OfHOM CTOPOHBI M MOHECEHHbIX 3aTpaT, YCUNuIA U HELOCTATKOB AaHHOMO peLLEeHUs ¢ APYro.

BapVIaHTbI 06p360TKVI pUCKa He 06s13aTeNbHO ABNATCS B3aUMOUCKITHOYAOLWMMN UNN NOAXOASALLNMU npu nobbIX 06CcTOATENLCTBAX. BapMaHTbI 06pa60TKl/I pucka moryTt
BKMO4YaTb O4HO UM HECKOJ1bKO 13 CreayrLwnx:
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- n3bexaHve pucka NocpeacTBOM peLleHUs He HauyMHaTb UMM He NPOAOMKaTh AeATENbHOCTb, B pe3ynbTaTe KOTOPOW BO3HMKAET PUCK;

- MPUHATME UMW YBENUYEHME pUCKa AN UCMONb30BaHWsA 6rnaronpusaTHON BO3MOXHOCTY;

- yCTpaHeHne UCTOYHUKA PUCKa;

- U3MEHEHMEe BEPOATHOCTM peanusaumnm pucka;

- U3MEHEHME MOCNEeACTBUA peanusaunm pucka;

- pasgerneHne p1cka ¢ Apyron CTOPOHOW MW CTOPOHaMKM (Hanpumep, AOroBop ayTCOPCUHra, CTpaxoBaHue);

- OCO3HaHHOE yaepXaHue pucka nyTem NpUHATUA 06GOCHOBAHHOMO PELLEHMUS.

Mpun BbIGOpe BapuaHTa 0BpaboTkM puUCKa YYUTLIBAKOTCA HE TOMbKO 3KOHOMUYECKME COOBpaxkeHus, HO M BCe obssaTenbCTBa OpraHv3aumu, BKMYas 4OOpPOBOSibHbIE
0653aTenbCTBA U MHEHUSI MPUYACTHbIX CTOPOH. BbiGop BapuaHTa 06paboTkyM pycka OOIMKEH MPOM3BOAUTLCS B COOTBETCTBUM C LIENSIMU OpraHm3auum, KpUtepusiMu pucka u
UMELLMMUCS pecypcamu.

Mpu BbIGOpPE BapuaHTOB 0O6pPabOTKM pucka OpraHvM3aums OOSMKHA yuuTbiBaTb LIEHHOCTW, BOCMPUSITUE M MOTEHUMANbHOE BOBfIEYEHUE MPUYACTHbLIX CTOPOH U Hanbonee
nogxogsine cnocobbl obmMeHa MHGOPMALMM U KOHCYNbTUPOBAHUA C HUMMKU. HecmoTpsi Ha 3hdeKTMBHOCTb, HEKOTopble BuAbl 06paboTkM pucka MoryT ObiTb Gonee
npvemMneMbiMmn AN HEKOTOPbIX NPUYACTHBIX CTOPOH, YeM AMs APYTruX.

MeTogbl 06paboTku pucka, Aaxe ecnu OHW TwaTenbHO pa3paboTaHbl U peanu3oBaHbl, MOTyT HEe OaTb OXWAaeMbIX pe3ynbTaToB M MOryT MPUBECTM K HENPeABUOEHHbIM
nocrnencTemaM. MOHUTOPUHI U NEPecMOTP AO0SMKHbI ObiTb HEOTHLEMITEMONM YacTbi peanu3aumm MeToaoB ob6paboTkM pucka, YTOObI rapaHTMpOBaTh, YTO pasfnnyHbie OpMbI
00paboTkm prcka npogorkaTt octaBaTbCs 3pHEKTUBHBIMMN.

O6paboTka pucka Takke MOXET NPUBECTM K HOBbIM pUCKaM, KOTOPbIMU HEOOX0AUMO yNpaBnsTh.

Ecnn oTcyTcTBYHOT AOCTYMHble BapuaHTbl 06paboTkM pucka WMnM ecrnv BapuaHTbl HeOoCTaTOMHO 3(PPEKTVBHbLI, PUCK criedyeT 3a4oKyMEHTUpOoBaTb M AepxaTb Mnoj
MOCTOSIHHLIM HabrogeHVEM.

JNvua, npyHMMaloLWMe peLleHns, U Apyre MpUYacTHble CTOPOHbI AOIKHbI ObiTb OCBEOOMIIEHbI O XapakTepe W YpOBHE OCTAaTOYHOrO pucka nocrie obpaboTku pucka.
OcTaTouYHbIN PUCK OOMKEH ObITb 3a00KYMEHTMPOBAH M NoAnexaTb perynspHOMYy MOHUTOPUHIY, MEPECMOTPY U1, Npu HEOGXOAMMOCTHU, AarnbHelwwen obpaboTke.

6.5.3 MoaroToBKa 1 peanusauusa nNnaHoB 06paboTkn pucka
Llenbio peanuszauum nnaHoB o6paboOTKM pucka dBrsieTcsl obecrneyeHne Toro, YToObl BbiOpaHHble BapuaHTbl 06paboTkum pucka Obinn peanu3oBaHbl UM MOHATHI
y4YacTBYIOLWMUMMN CTOPOHaAMU, a Takke, YTOObl OCYLLECTBMASNCA MOHUTOPUHI MX BbINOMHEHWs. MnaH obpaboTkM pucka LOMKEH YETKO ONpeaensTb Nopsaok, B COOTBETCTBUM C

KOTOpbIM CriedyeT OCYLLECTBMATb JaHHY0 00paboTky.

[MnaHbl 06p860TKVI puvcCKa AOOJTKHbI ObITb MHTErpnpoBaHbl B MJiaHbl yrnpaslieHUA 1M npouecCbl opraHm3aunn no pesylibtataM KOHCYIbTUPOBaHUA C COOTBETCTBYHOLLMMU
npn4acTtHbIMM CTOPOHaMMW.
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MHdbopMaums, cogepxallascs B nraHe o6paboTkM pucka, OOImKHa BKNoYaTh:

- obocHoBaHUe BblOOpa BapnaHToB 06paboTKM, BKMOYast OXXuaaeMble BbIro4bl;

- OTBETCTBEHHbIX 3a YTBEPXKAEHUE 1 peannsauuio nrnaxa;

- NpegnaraemMble OENCTBUS;

- Tpebyemble pecypchl, BKIoYasi HenpeaBuaeHHbIE pacxoabl;

- nokasaTenu aHEKTUBHOCTY;

- OrpaHuyeHus;

- TpeboBaHNst K OTYETHOCTU U MOHUTOPUHTY;

- CPOKW peanusaumm n 3aBepLleHns MeponpUsaTUN.

6.6 MoHUTOpPUHI U NnepecMoTp

Llenb MOHWTOpPMHra M nepecmoTpa 3aknovaeTcsi B obecneyeHun M noBblEHUN KadecTBa M 9dEKTMBHOCTM pa3paboTkM, peanus3aumm u pesynbTaToB npolecca.

[MOCTOAHHBLI MOHUTOPUHT U NEPUOAMNYECKMI NEPECMOTP MpoLecca MeHeIKMEHTa puUcka 1 ero pesyrnbTaToB AOMKHbI ObITb 3annaHMPOBAHHOW YacTbio Npouecca MeHeoKMeHTa

pucka, oTBETCTBEHHOCTb 3a €ro BblIMOJIHEHNE OO0IKHa ObITb YETKO onpenerneHa.

MOHMWTOPWHI 1 NepecMoTp AOMKHbI MPOBOAMTLCS Ha BCeX aTanax rnpouecca. MOHUTOPUHT 1 NepecMoTp BKIOYaloT B cebs nnaHuMpoBaHue, cbop 1 aHanms uHdgopmaumm,
AOKYMEHTUPOBaHWe pe3ynbTaToB U NpeaocTaBieHne obpaTHOM CBSA3M.

Pe3ynbTaTbl MOHUTOPWHIA N NEpecMoTpa JOSMKHbI ObITb YACTbHO CUCTEMbI M3MepPeHUs 3EKTUBHOCTY AEATENBHOCTU, a TakKe OTYETHOCTU OpraHM3auun.
6.7 [JokyMmeHTUpOBaHWe U OTYETHOCTb
Mpouecc meHemKMeEHTa pycka 1 ero pesyrnbTaTbl JOJPKHbI AOKYMEHTUPOBATBLCS M OTpaXaTbCA B OTYETHOCTU C MOMOLLbIO COOTBETCTBYHOLLMX MEXaHU3MOB. Pernctpauus v
OTYETHOCTb HarnpaBsfieHbl Ha:
- NIHOPMUPOBAHUE O AEATENBHOCTM NO MEHEIPKMEHTY pUCKa 1 ee pesynbTaTax no BCEN opraHusauum;
- NpegocTaBnenne nHpopmMauum Ans NPUHATUS PELLEHWN;

- coBepLueHCTBOBaHUe AeATeNNIbHOCTU NO MEHEMKMEHTY PUCKA,

- cogencrtaune B pa60Te C Nnpun4acTHbIMMX CTOPOHaMU, BKItO4asa i, OTBETCTBEHHbIX 3a BbIMNOJTHEHUNE OENCTBUA U NOAOTYETHOCTL B npouecce MmeHeg)XXMeHTa pucka.
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PelweHuns, kacalowmnecs co3gaHusi, XpaHeHus un 06pa6OTKVI ﬂOKyMeHTMpOBaHHOVI WHdOpMaLNKN, AOSMKHbI yuuntbiBaTtb, HO HE OrpaHn4mBaTbCA BO3MOXHOCTbKO €€
Mcnosib3oBaHuA, 4yBCTBUTEITIbHOCTbIO MHdOpMaLNK, BHELLIHEN U BHyTpeHHeVI cpenon.

[NogrotoBka OTYETHOCTM ABNSAETCSA HEOTHLEMITEMOWN YacCTbHO ynpasrieHuna opraHmsau,VleVl, YTO AOSTKHO MOBbILWATL KAYEeCTBO B3aUMOLAENCTBUSA C npn4acTHbIMX CTOPOHaMN N

nogaepXmneatb BbiCLLee PyKOBOACTBO M HaA30pPHbIE OpraHbl B BbIMOJIHEHUN UMW CBOUX 00s13aHHOCTEN. CDaKTOpr, KOTOpble cneayeT y4nTbiBaTb npu d)OpMVIpOBaHI/II/I OTYETHOCTH,
BKNMOYakT, HO HE OrpaHN4YNBaKOTCA:

- pas3nmM4ynamMmm npn4acTHbIX CTOPOH N UX CI'IeLLI/Iq)I/NeCKI/lMI/I I'IOTpe6HOCTF|MI/I n TpeﬁoBaHMﬂMM K I/IHd.)OpMaLl,I/lI/I;
- CTOMMOCTbIO, Nepnogn4HOCTbIO N CBOEBPEMEHHOCTbLIO OTHETHOCTH;
- q.)OpMOVI noAroToBKU U crnocobom npenocrtaBneHna OTY4ETHOCTU;

- COOTBETCTBUEM MHd.)OpMaLI,MM OpraHn3aunoHHbIM Lenam n npuHMMaemMbiM peLlleHnAM.
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